Agenda

Parks, Recreation and Cultural Services Committee
Council Chambers, City Hall
6911 No. 3 Road
Tuesday, April 27, 2021
4:00 p.m.
Pg. #

ITEM

MINUTES
PRCS-5

Motion to adopt the minutes of the meeting of the Parks, Recreation and
Cultural Services Committee held on March 23, 2021.

NEXT COMMITTEE MEETING DATE
May 26, 2021, (tentative date) at 4:00 p.m. in Council Chambers

COMMUNITY SERVICES DIVISION
1.

PROPOSED 2021
OUTDOOR POOL

OPERATING

HOURS

FOR

STEVESTON

(File Ref. No. 11-7143-01) (REDMS No. 6436380)

Staff memorandum on Steveston Outdoor Pool (to be distributed separately)
PRCS-39

See Page PRCS-39 for staff memorandum dated April 7, 2021

PRCS-43

See Page PRCS-43 for full report
Designated Speaker: John Woolgar

PRCS – 1
6657623

Parks, Recreation and Cultural Services Committee Agenda – Tuesday, Aprli 27, 2021
Pg. #

ITEM

STAFF RECOMMENDATION
That the hybrid model for 2021, as detailed in Attachment 5 of the staff
report titled “Proposed 2021 Operating Hours for Steveston Outdoor Pool,”
dated February 26, 2021, from the Director, Recreation and Sport Services,
be approved for the operation of Steveston Outdoor Pool for the summer of
2021.

2.

MINORU LAKES RENEWAL DETAILED DESIGN PLAN AND NEXT
STEPS
(File Ref. No. 06-2345-20-MINO1) (REDMS No. 6612925 v. 6)

See Page PRCS-54 for full report

PRCS-54

Designated Speaker: Miriam Plishka and Jason Chan
STAFF RECOMMENDATION
That the Minoru Park Renewal Detailed Design Plan be received for
information and that the Minoru Lakes Renewal project proceed to contract
award and construction, as detailed in the staff report titled “Minoru Lakes
Renewal Detailed Design Plan and Next Steps,” dated March 30, 2021,
from the Director, Parks Services.

3.

OPTIONS FOR IMPERIAL LANDING
SHIPYARDS DOCK OPERATIONS

AND

BRITANNIA

(File Ref. No. 11-7200-01) (REDMS No. 6649086)

PRCS-72

See Page PRCS-72 for full report
Designated Speaker: Rebecca Clarke
STAFF RECOMMENDATION
That option 1 “Britannia Shipyards National Historic Site Society Pilot” be
endorsed as the preferred option for the future operations of the docks at
Imperial Landing and Britannia Shipyards as detailed in the staff report
titled “Options for Imperial Landing and Britannia Shipyards Dock
Operations,” dated April 8, 2021, from the Director, Parks Services and
Director, Arts, Cultural and Heritage Services.
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ITEM

4.

SPRING BREAK PROGRAM UPDATE 2021
(File Ref. No. 11-7000-01) (REDMS No. 6650067)

See Page PRCS-83 for full report

PRCS-83

Designated Speaker: Kirsten Close
STAFF RECOMMENDATION
That the staff report titled, “Spring Break Program Update 2021”, dated
April 9, 2021, from the Director, Recreation and Sport Services, be received
for information.

5.

BOWLING GREEN COMMUNITY ACTIVITY CENTRE TERMS OF
REFERENCE FOR PUBLIC ART PROJECT
(File Ref. No. 11-7000-09-20-283) (REDMS No. 6402985)

See Page PRCS-88 for full report

PRCS-88

Designated Speaker: Biliana Velkova
STAFF RECOMMENDATION
That the Terms of Reference for the Bowling Green Community Activity
Centre public artwork, as presented in the report titled “Bowling Green
Community Activity Centre Terms of Reference for Public Art Project”
from the Director, Arts, Culture and Heritage Services, dated March 22,
2021, be endorsed.

6.

ARTS SERVICES YEAR IN REVIEW 2020
(File Ref. No. 11-7000-01) (REDMS No. 6643650)

PRCS-104

See Page PRCS-104 for full report
Designated Speaker: Liesl Jauk
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ITEM

STAFF RECOMMENDATION
That the Arts Services Year in Review 2020 as presented in the staff report
titled, “Arts Services Year in Review 2020,” dated March 16, 2021, from the
Director, Arts, Culture and Heritage Services, be circulated to Community
Partners and Funders for their information.

7.

CITY APPOINTEES TO THE RICHMOND GATEWAY THEATRE
SOCIETY BOARD OF DIRECTORS
(File Ref. No. 11-7000-01) (REDMS No. 6628585)

See Page PRCS-162 for full report

PRCS-162

Designated Speaker: Marie Fenwick
STAFF RECOMMENDATION
That the Richmond Gateway Theatre Society be advised that, in response to
its letter, three City appointments will be made to its Board of Directors in
2022.

8.

MANAGER’S REPORT

ADJOURNMENT
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City of
Richmond

Minutes

Parks, Recreation and Cultural Services Committee
Date:

Tuesday, March 23, 2021

Place:

Council Chambers
Richmond City Hall

Present:

Councillor Harold Steves, Chair (by teleconference)
Councillor Michael Wolfe (by teleconference)
Councillor Chak Au (by teleconference)
Councillor Bill McNulty (by teleconference)
Councillor Linda McPhail (by teleconference)

Also present:

Councillor Carol Day (by teleconference)
Councillor Alexa Loo (by teleconference)

Call to Order:

The Chair called the meeting to order at 4:00 p.m.

MINUTES
The revised minutes of meeting of the Parks, Recreation and Cultural Services
Committee held on February 23, 2021 was distributed (Copy on-file, City
Clerk's Office).
It was moved and seconded
That the minutes of the meeting of the Parks, Recreation and Cultural
Services Committee held on February 23, 2021, be adopted with the
circulated amendments on page three to more accurately reflect the
comments made by Linda Barnes and Loren Slye.

CARRIED

NEXT COMMITTEE MEETING DATE
April 27, 2021, (tentative date) at 4:00 p.m. in Council Chambers

1.
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Parks, Recreation & Cultural Services Committee

Tuesday, March 23, 2021

DELEGATIONS
1.

DEPARTMENT OF SUSTAINABLE AGRICULTURE AND FOOD
SYSTEMS, KWANTLEN POLYTECHNIC UNIVERSITY
Mike Bamford, Chair, Sustainable Agriculture and Food Systems, Kwantlen
Polytechnic University, with the aid of a PowerPoint presentation (Copy on
file, City Clerk's Office) presented the 2020 Annual Report and noted (i)
adjustments made to the operation of the farm and farmers market to comply
with COVID-19 requirements, (ii) marketable harvest achieved, and (iii)
infrastructure investments.
In reply to queries from the committee, Mr. Bamford, advised that (i) beetle
banks promote beneficial insect populations and are a good indicator of a
balanced ecosystem on a farm, (ii) barn owl boxes are not currently present on
the agricultural land but there are many in the vicinity, and (iii) the 2020
Annual Report was shared with the Richmond Sentinel and could be shared
with other interested parties.
Discussion ensued with regard to the opportunity to utilize beetle banks on
other City properties, including the Garden City lands.

lA.

BRITANNIA SHIPYARDS NATIONAL HISTORIC SITE SOCIETY
Andy Hobbs, Chair, Britannia Shipyards National Historic Site Society,
presented the proposal for the Society to assume management of the Britannia
and Imperial Docks to achieve the outcomes of (i) sustainability of the docks
and revenue generation for the site and the Society with all revenue to be
returned to the site, (iii) greater animation of the docks and site in general
through the increased presence of the appropriate type of boats, (iii) increased
public interest and tourism, and (iv) benefits to local businesses.
It was noted that a final report will be provided for Council's consideration.
Randall Olafson, Society Member, read aloud a statement supporting the
proposal of the Society to assume responsibility for the management of the
Britannia and Imperial Docks.
Loren Slye, Society Past Chair, provided a submission (attached to and
forming part of these minutes as Schedule 1) reviewed the credentials of the
Society's current Board of Directors.
In reply to queries from the Committee, staff advised that the
recommendation not to proceed with Parks Afloat is based on current
circumstances and research on operational maintenance, programming and
dredging issues.

2.
6645805
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Parks, Recreation & Cultural Services Committee
Tuesday, March 23, 2021
Discussion ensued with regard to (i) whether the City should be involved in
operating docks, (ii) the opportunity for a non-profit society to manage the
docks in partnership with the City, and (iii) the need for information on
potential uses of the revenue that will be returned to the site.
As a result of the discussion, the following referral motion was introduced:
It was moved and seconded

That staff:
(1)

Investigate options regarding an agreement for the Britannia
Shipyards National Historic Site Society to take 011 the moorage
management of both the Britannia Shipyards Dock and the Imperial
Landing Dock for a trial period with possible extensions based on
mutual benefits;

(2)

Investigate further options of operations of the two docks; and

(3)

Report back to the Committee within 30 days.
CARRIED

lB.

TRAFFIC CALMING ON FUNDY DRIVE
Cllr. Loo commented on (i) request to immediately implement traffic calming
measures on Fundy Drive adjacent to the Park, and (ii) the support for the
request of the neighbouring residents and the school.
In reply to queries from the Committee, Cllrs. Au and Loo advised that the
item will be included on the agendas for the next meetings of the
Council/School Board Liaison Committee and Public Works and
Transportation Committee.
Discussion ensued regarding the (i) increased traffic around schools in
general, and (ii) the potential for more areas bordering schools to experience
the same issues.
It was moved and seconded
That staff implement immediate traffic calming on Fundy Drive such as a
crosswalk at the entrance to the path just east of Pugwash and installation
of a stop sign at Pugwash and to work with the neighbourhood to implement
further traffic calming measures adjacent to the park.
CARRIED

3.
6645805
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Parks, Recreation & Cultural Services Committee
Tuesday, March 23, 2021

COMMUNITY SERVICES DIVISION
2.

2021 ENGAGING ARTISTS IN COMMUNITY PROGRAM PUBLIC
ART PROJECTS
(File Ref. No. 11-7000-09-20-089) (REDMS No. 6616276 v. 3)

It was moved and seconded

That the three artist proposals for the commullity public art projects ill
partllership with Richmolld Public Library, Richmolld School District No.
38 alld Richmond Multicultural Commullity Services as presellted ill the
staff report titled "2021 Ellgagillg Artists ill Commullity Program Public
Art Projects," dated February 18, 2021, from the Director, Arts, Culture
alld Heritage Services, be elldorsed.
CARRIED
3.

PROPOSED AMENDMENT TO THE RICHMOND SPORTS WALL
OF FAME NOMINATING COMMITTEE'S TERMS OF REFERENCE
(File Ref. No. 11-7000-10-01) (REDMS No. 6623415 v. 12)

Staff requested an amendment to the Richmond sports Wall of Fame
Nominating Committee's Terms of Reference, in addition to the
recommendation contained in the report.
It was moved and seconded

That the Richmolld Sports Wall of Fame Nomillatillg Committee's Terms of
Referellce be amellded:
(1)

As detailed ill Attachmellt 2 of the staff report titled "Proposed
Amelldmellt to the Richmond Sports Wall of Fame Nomillating
Committee's Terms of Referellce"; and

(2)

By replacing Item No. 6 with "Inductees will be invited to a ceremony
hosted by the City of Richmond in a Civic Facility mutually agreed to
by Council and the Richmond Sports Wall of Fame Nominating
Committee ceremony to be held minimum Ollce every three years."
CARRIED

4.

OUTDOOR SPORTS FIELDS AND AMENITIES ALLOCATION
POLICY
(File Ref. No. ll-7000-10-01) (REDMS No. 6623483 v. 8)

An updated draft Outdoor Sports Fields and Amenities Allocation Policy was
distributed (attached to and forming part of these minutes as Schedule 2).

4.
6645805
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Parks, Recreation & Cultural Services Committee
Tuesday, March 23, 2021
In reply to queries from Committee, staff advised that (i) ice user allocation
policies are determined by the Richmond Arenas Community Association
(RACA) and, (ii) laminated schedules will be posted at lacrosse boxes during
the lacrosse season, effectively immediately through mid-July.
It was moved and seconded
That Council Policy 8500 Park Playing Fields - Allocation be rescinded
and the proposed Outdoor Sport Facilities and Amenities Policy, as detailed
in Attachment 2 of the staff report titled "Outdoor Sports Fields and
Amenities Allocation Policy," dated February 22, 2021, from the Director,
Recreation and Sport Services be adopted.

CARRIED
5.

PROPOSED 2021
OUTDOOR POOL

OPERATING

HOURS

FOR

STEVESTON

(File Ref. No. 11-7143-01) (REDMS No. 6436380 v. 28)

An updated schedule for the proposed operating hours for the Steveston
Outdoor Pool was distributed (attached to and forming part of these minutes
as Schedule 3).
In reply to queries from the Committee, staff advised that (i) the report
outlines that the hours are increased over the base budget and 2018 and
previous years, (ii) the pool opens to the general public on the Victoria Day
weekend, which aligns with other public pools in the province, (iii) the
Steveston Pool opens to the Richmond Kigoos swim club on May 1, who
provide their own certified lifeguards, (iv) expectation that the booking
system implemented in the summer 2020 to manage contact tracing and
swimmer volumes will continue in 2021, which will limit revenues, (v) school
board rentals occur only in the last two weeks of June, and (vi) all public
swims incorporate length swimming and staff can adjust for demand.
Discussion ensued with regard to (i) request that staff provide Council with
financial statements and cost breakdown of the Steveston Pool, (ii) request
that staff provide financial costs of the Steveston Pool remaining open
September 1 to 15, taking into consideration pandemic volume increases and
weather patterns, (iii) suggestion to utilize recent weather patterns to
determine when the Steveston Pool should be closed, (iv) the potential to add
extra hours during the day during the summer rather that extending the season
into September, and (v) suggestion to provide free admission on rainy days.

5.
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Parks, Recreation & Cultural Services Committee
Tuesday, March 23, 2021
Jim McGrath, Richmond resident, provided a submission (attached to and
forming part of these minutes as Schedule 4) and commented on (i) a 2019
petition from swimmers regarding pool services, (ii) discussions regarding a
2020 schedule with equitable access for all user groups, (iii) there were more
length swimmers than expected in 2020 due to the COVID-19 pandemic, and
(iv) request that length swimmers be given a more equitable distribution in the
2021 pool schedule.
As a result of the discussion the following referral motion was introduced:
It was moved and seconded
That the Committee receive the report for information; and

(1)

(2)

That staff provide a memo to Council on the annual costs and
revenue associated with extending hours for length swimming in
September; and

(3)

That the following staff recommendation be forwarded to the next
Council meeting:
That the hybrid model for 2021, as detailed in Attachment 5 of the
staff report titled "Proposed 2021 Operating Hours for Steveston
Outdoor Pool," dated February 26, 2021, from the Director,
Recreation and Sport Services, be approved for the operation of
Steveston Outdoor Pool for the summer of 2021.
CARRIED

6.

AGRICULTURAL
LAND
COMMISSION
NON-FARM
USE
APPLICATION BY THE CITY OF RICHMOND FOR COMMUNITY
GARDENS AT 5560 GARDEN CITY ROAD (THE GARDEN CITY
LANDS)
(File Ref. No. 06-2345-20-GCITI) (REDMS No. 6607433 v. 9)

In reply to queries from the Committee, staff advised that (i) the number of
community gardens must be included in the application to the Agricultural
Land Commission (ALC), (ii) the maximum number of plots is 200, with an
option to add 100, for a total of 300 plots, (iii) plans to add 170 community
garden plans in 2021, (iv) the semi-permanent plots on gravel and are raised
for universal access and will be moved to a permanent location once the soil
remediation study on Garden City lands is completed, (v) site is zoned
agricultural and is managed in an ecological fashion through a farm
management plan provided by Kwantlen Polytechnic Institute, (vi)
expectation that greater ecological compliance will be required in the Garden
City lands, (vii) other areas are being considered for community gardens, and
(viii) the above-ground containers can be reused elsewhere.

6.
6645805
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Parks, Recreation & Cultural Services Committee

Tuesday, March 23, 2021
Discussion ensued with regard to (i) the waitlist has risen to over 500 with the
announcement of more gardens, (ii) the need to monitor the drainage from the
gravel parking area, and (iii) suggestion to approach private property owners
to allow the use of the portable community garden plots in vacant lots.
Councillor Au left the meeting (5:20 p.m.) and did not return.

It was moved and seconded

That the Agricultural Land Commission Non-Farm Use Application by the
City of Richmond for Community Gardens at the Garden City Lands at
5560 Garden City Road, be endorsed and forwarded to the Agricultural
Land Commission for approval.
CARRIED
7.

PARKS AFLOAT MOORAGE AT IMPERIAL LANDING AND
GARRY POINT PARK
(File Ref. No. 06-2345-20-GARR2) (REDMS No. 6360981 v. 15)

In reply to queries from the Committee staff advised that (i) the Parks
Programs Team is responsible for liaison with local authorities regarding
guest boats who do not leave within the prescribed three-day limit, (ii) the
services provided are power/electricity and there are no services for waste
dumping, and (iii) the moorage fee for guest boats is $1.00 per foot for each
24 hour period.
Discussion ensued with regard to (i) whether two floats can be used instead of
three to reduce costs at Garry Point Park, and (ii) the requirement for dredging
decreases as traffic through the channel increases.
As a result of the discussion the following referral motion was introduced:
It was moved and seconded

That staff report back with options to address the issues of moorage on the
Imperial Landing Wharf regarding management and possible elimination,
and options regarding vessel sewage pump outs or regulation of existing
sanitary facilities.
CARRIED
8.

MANAGER'S REPORT
(i)

Outdoor Sports Orders

Changes to provincial health orders announced on March 11, 2021 permit 10
persons to gather outside. This change affects some adult sport groups.

7.
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Parks, Recreation & Cultural Services Committee
Tuesday, March 23, 2021
(ii)

Registration for activities re: public health orders

Public health orders require registration for all drop-in activities. A typical
week includes approximately 12,000 bookings each Monday and
approximately 2,100 registrations on the remaining days of the week.
(iii)

Richmond Tennis Club

In response to a question from the Committee, staff advised that the
Richmond Tennis Club request is in progress.

ADJOURNMENT
It was moved and seconded
That the meeting adjourn (5:57 p.m.).
CARRIED

Certified a true and correct copy of the
Minutes of the meeting of the Parks,
Recreation
and
Cultural
Services
Committee of the Council of the City of
Richmond held on Tuesday, March 23,
2021.

Councillor Harold Steves
Chair

Debbie Reimer
Recording Secretary

8.
6645805

PRCS - 12

r-=---------------------~~----~------~----~--~- Schedule
From: Loren Slye
Sent: March 20, 202111:02 AM

kc------~------~--~-~-------"'-~----------~-=--

1 to the Minutes of the
Public Works and Transportation
Committee meeting of Richmond
City Council held on Tuesday,
March 23, 2021.

Subject: Britannia and Imperial Dock Management Proposal.docx

Harold here's our latest draft of our Dock Management Proposal for both Imperial & Britannia Docks that you have
requested to share with the Parks Committee for Tuesday's meeting I've included Serena with the hope she can get
copies to whoever needs one. Our hope is to have a referral to work cooperatively with Staff for the betterment of
Steveston waterfront.
Please let me know Monday how you would like us to proceed for Tuesday's meeting.We have a delegation of four
listed with Clerks that Andy Hobbs can introduce.
Thank you
Loren Slye

Sent from my iPhone
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To: Parks, Recreation and Cultural Services Committee
From: Britannia Shipyards National Historic Site Society
Subject: Proposal for Britannia Shipyards Society (BSNHSS) to
Manage Moorage at the Britannia Shipyards Dock and the Imperial
Landing Dock

Purpose: The purpose of this proposal is to offer Council a means of providing good
governance and management of existing dock assets in Steveston Village. The
Britannia Shipyards Society is proposing to take on the moorage management of both
the Britannia Shipyards Dock and the Imperial Landing Dock for a trial period with
possible extensions based on mutual benefits.

Executive Summary:
The Britannia Shipyards National Historic Site Society is proposing to take over
moorage management of the Britannia Shipyards Site dock and the Imperial Landing
Dock. While the City works on long term plans for docks along the Steveston
Waterfront, maximizing moorage potential along the existing docks can bring some
immediate benefits to Steveston. Working with Richmond Britannia Staff, the Society
believes that managing and expanding the use of the Britannia Docks to provide
moorage for various fishing boats, representative working vessels and historically
significant boats at the Britannia Site would enhance public engagement with this
historic site. By encouraging moorage for both historical and current industry vessels,
public interest and experience will be enhanced for those visiting the Britannia site, and
bring in revenues and annual corporate sponsorships to help with maintenance and
improvement to the dock and site. Likewise, managing the Imperial Dock with the
Society team would increase transient moorage revenue, provide a higher level of
service to visiting craft, increase tourism to Steveston, and generate additional work and
sales by local businesses.
With the permission of Richmond Council, an addendum could be added to the
Agreement the Britannia Society has with City to allow for the Society management of
the two docks. Such an agreement would include the hiring of a Dock Manager,
oversight and security of dock operations, setting of moorage rates, expand promotion
of Steveston as a destination location, and provide supervision of volunteer dock
monitors to ensure the safety and security of dock patrons and visitors. Initially the
Society is proposing that 80% of the generated revenue be retained by the Society for
management expenses and 20% be allocated for maintenance and City staff costs
associated with the upkeep of the docks and administrative support for payroll and
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revenue management. Allowance for adjustment of the revenue sharing can be
incorporated in an agreement as better revenue projections are available following a
couple of seasons of operation. As per the existing Society Agreement a 90-day
cancellation clause can be included to ensure that both parties have the ability to
withdraw from the dock management addendum if it is in the interests of either Society
or the City of Richmond.
While the initial dock management would include the existing Britannia Dock and the
Imperial Landing Dock, it is hoped that more dock space can be added with the Phoenix
Net Loft project and as proposed in the Committee Report from the Director of Parks
Services, ultimately provide a future connection between the two docks along the
Steveston waterfront. With the support of Richmond Council and Staff, the Britannia
Society believes that improving and facilitating moorage at the two docks will
significantly enhance both the Britannia Heritage Shipyards and Steveston Village as a
visitor and tourist destination.

The City and the Britannia Shipyards Society Relationship:
The City of Richmond and the Britannia Society have had a long and beneficial
relationship with respect to promoting and assisting with the management of the
Britannia Shipyards Site. Currently the City and the Society are nearing the end of a 5year agreement and there is an opportunity to add an addendum to a renewed
agreement to permit the Britannia Society to manage dock moorage operations and
promotion for both the Britannia Dock and Imperial Landing Dock. Details on an
arrangement to manage moorage for both docks can be negotiated with Richmond Staff
and be included in the renewal of the agreement.

Under the Britannia National Shipyards Historic Site Society Constitution, the stated
purpose of the Society "is to preserve and to celebrate the history of the Britannia
Shipyards National Historic Site, a living museum, through collaboration with the City of
Richmond and the community. The Society's role may include program development,
fund raising, site volunteer activities, the preservation of wooden boats, and the
promotion of the general knowledge, enjoyment and understanding of the Britannia
Shipyards National Historic Site". The Britannia Shipyards Society Board of Directors
believes that taking a hands-on approach to the management of the Shipyards Dock is
within the mandate of the Society and with the potential synergies of including the
Imperial Dock would provide benefits to the historic shipyards site and to Steveston
Village.
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Drivers and Objectives:
Britannia Dock - The existing dock at Britannia Shipyards is currently under utilized with
only a couple of industry vessels and our flagship vessels (the Japanese Fish Boat
Silver-Ann and the Providence) at any given time, but could be the home for a number
of industry boats and especially vessels of historical significance. Opening the dock to
the public would benefit public interest and knowledge on the kind of boats that the
shipyard was instrumental in bringing to the west coast. Providing moorage for boats of
various kinds will give visitors to the heritage shipyards site a more enhanced
experience and allow them to engage with working vessels on a more active waterfront.
Priority for the recruitment of boats would involve choosing those with relevance to the
West Coast Working industry and heritage. Boat Owners or Captains would have to
agree to participate in Society and City Festivals by opening the boats to the public and
providing information and interaction to visitors and interested parties. Boat owners and
Captains would be asked to become Britannia Society members to further the interest in
participating in Britannia events and programs.
In addition, increasing moorage opportunities along the Britannia Shipyards dock could
be a revenue generator and bring in funds to help maintain and improve both the docks
and site. As the intent is to showcase vessels with heritage and industrial interest to
moor at Britannia, it is proposed that rate be lower than prevailing rates to encourage
moorage of particular vessels and encourage participation in Britannia events and
showings.
Imperial Landing Dock - While looking at the benefits of increased moorage opportunity
at Britannia, the Society realized that it would make sense to provide a similar service
for the Imperial Village Dock which is also very under utilized. Moorage opportunities at
the Imperial Dock would be directed more towards transient and visitor crafts possibly
from Seattle, the Island or more locally owned yachts and boats looking for an overnight
or weekend outing who could be encouraged to make Steveston a stopover location.
With Steveston's many restaurants, stores (to re-provision), industry businesses (fishing
supplies, boat and engine servicing), attractions and scenic beauty the Society believes
that promoting and maximizing the moorage potential will bring increased tourism
benefits to the many businesses and attractions in the Steveston area. The Society
believes that moorage revenues can be significantly increased with the promotion of
Steveston as a destination location for yachts, sailboats and pleasure craft.
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Dock Management and Boat Recruitment:
Britannia Dock - Implementation of a new moorage management by the Britannia
Society would involve a phased process. Initially the recruitment and vetting of potential
vessels for moorage at the Britannia Dock would be handled under the direction of the
Society Directors with the support and approval of Britannia staff. Once sufficient
revenues are being generated the Society would hire a part-time Dock Manager to
oversee dock operations, moorage recruitment, ensure dock rules and regulations are
being followed, coordinate dock monitor volunteers during visiting hours, welcome
visiting boats, and assist staff with security. The Dock Manager could also help with
Event organization and support Richmond Staff in coordinating dock activities. He/She
would also be instrumental in providing advice on any maintenance and improvements
required for the safe operation of the dock.
While the Britannia Society and the Dock Manager would be responsible for recruiting
vessels for moorage at the dock, the moorage contract covering fees and conditions
would be with the City of Richmond as the owners of the dock. Likewise, all payments
would be made to the City and be administered by Britannia Staff.

Imperial Dock - Until the Covid Pandemic is reduced to the point where trip and cross
border visits are encouraged, the management of the imperial dock would primarily
involve welcoming visiting boats, ensuring that craft using the docks are paying their
moorage fees and checking that the dock is being used in a safe fashion. Once covid
restrictions are lifted and yacht, sailboat, and pleasure craft visits can be encouraged,
the intent would be to move those fishing from the dock back down to either end and
start to promote, market, and operate the dock as a destination or transient moorage
location. With the development along the adjacent waterfront - the new Thai
Restaurant, the Colony Pub and possibly a Seaside Hotel - the demand for dock space
will escalate and by properly managing moorage Richmond and Steveston will benefit.
The existing Pay Terminal would continue to operate with revenues being collected by
the City. The Society through a part time dock manager would ensure that moorage
fees are being paid and that those using the dock understand the terms. Utilization of
the dock can be maximized by appropriate and best positioning of vessels along the
wharf.

Business Case:
Revenues: Britannia Dock - With its 600 feet of dock moorage space on the river side
(leaving approximately 100 feet open during the Phoenix reconstruction) the potential
for moorage income at prevailing monthly rates of $8.50/foot along that section of river
could generate upside amount of $60K per year. Some inside dock space could also be
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used for vessel moorage possibly generating another $1 OK annually. As preferential
choices the moorage along the Shipyards Dock would be prioritized towards heritage
boats, vessels that in the past would have worked out of the shipyards site, and industry
boats of interest to the public, fees for dock space would be adjusted providing the
captains are willing to participate in events and viewing times when moored at the dock.
Revenues from the Britannia dock would primarily be based on monthly rates with some
daily or weekly for visiting boats of interest and no revenue from complimentary stays of
boats of heritage or historic nature invited by the City or Britannia Shipyards.
Imperial Landing Dock: Revenue generation will continue to be generated primarily from
daily moorage by visiting or transient vessels. While the Covid pandemic suppression
efforts continue, limited revenues are expected. Once travel within BC is opened and
encouraged and the border for travel from the US is permitted and tourism promoted,
revenues are expected to increase. Much will depend on the success of promotion and
communication with yacht clubs around the boating region. With the daily monitoring of
vessels moored at the dock ensuring that fees are being paid, revenues will also
increase.

Expenses: The primary expense to the Society will be the hiring of a part-time dock
manager. Duties would entail monitoring of vessels using the docks in the morning and
again later in the afternoon to ensure compliance with payment, safety, ensuring
maximization of dock usage etc. Cost for this part-time manager would be in the range
of $30,000 depending upon the role and expectations for the position. Other expenses
would be administrative involving Britannia Staff in the processing of fees and costs for
maintenance of the docks.

Expectations and Proposed Revenue Sharing: With a phased approach to the cost
to operate and manage the docks can be kept within the revenues being generated. It
is expected that revenues will increase considerably as tourism opens up and promotion
of dock moorage for access to the historic village of Steveston is undertaken.
The Britannia Shipyards Society is proposing that 80% of revenues generated be
allocated to the Society for expenses and promotion and 20% Richmond City for
expenses incurred by the Britannia staff for administrative costs. If this concept
proposal is approved, negotiations on an agreement would include a more thorough
review of the revenue split to ensure expenses for both the Society and Richmond City
are satisfied. To ensure ongoing satisfaction with this proposal by both parties, a 90-day
cancellation clause can be included in an agreement on the management of the docks.
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Longer Term Plans:
The Britannia Society supports a future extension of the dock system between the
Phoenix Net Loft and the Imperial Landing Dock. Other future uses for the dock system
could include the possibility of a Farmers Market for seafood which may be possible if a
new wharf area is constructed adjacent and around the new Phoenix Net Loft. Once
the dock moorage is shown to be a revenue generator and an asset in expanding visits
to Steveston Village, other improvements such as public wash room facilities should be
considered for inclusion in the Phoenix project or in a location along the Imperial
waterfront.

Conclusion:
The Britannia Shipyards National Historic Site Society is proposing that the
management of the Britannia Shipyards dock and the Imperial Landing Dock be
administered by the Society through a negotiated agreement with the City of Richmond.
The Society believes that such an arrangement would be very beneficial to the visitor
experience at Britannia Shipyards and that promotion and management of the Imperial
Landing Dock could significantly improve transient and visitor moorage thereby bringing
in a much-needed increase in business to stores, restaurants, bars and service
providers in the Steveston area.
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Policy Manual

Park Playing Fields - Allocation

Policy 8500

Adopted by Council: March 28, 1978

POLICY 8500:
It is Council policy that:
The allocation of all outdoor sports playing surfaces including soccer fields, ball diamonds,
tracks, tennis courts, and lacrosse boxes, will be coordinated through the Community Services
Division in order to:
1. Avoid conflicts of use, double bookings, and overuse;
2. Establish equitable allocation of playing surfaces and facilities to maximize benefits to all
concerned.

Community Services Division
6331985
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Draft - Outdoor Sport Facilities and Amenities Allocation

Policy <policy no.>
Draft

Adopted by Council: <date>

<POLICY NO.> :
It is Council policy that:
The allocation of all outdoor sports facilities and amenities to sport organizations is coordinated
through the Community Services Division. The following principles will be used as a framework
to ensure the fair and equitable allocation, avoid conflicts of LJSe;and maximize benefits to all
concerned:

1.

RESIDENCY OF USERS
1.1

The needs of Richmond residents af;'considered b~fbre those of other
communities.
.:;)•:. = ·
;\:,-:~:<-

-,l}t<_

1.2

2.

Organizations must have at leas(7Q.. per cent ~.tchmond resideQtS as registered
players to be considered Richmona-ba.sed (Policy 8701).

ORGANIZATIONS
2.1

Sport organizations mustb~ alighe~.yvith relev~nt City of Richmond policies and
processes,J!\E:l approprialE3~port gbvernir19 body;.C~nadian Sport for Life Model
and Provirjcjal $p9rt Organfi~tions WQElfe applicable,\

2.2

Sporforg,mization>s:must be in(gciod/standing witli the City of Richmond and the
BC SociEl!!~s Act, if;~~plicable. 11; (
_ _ _ _ ~:f~~:~~:?, ,. :;f::t~·-:+:~- f,~~- ~-->>.\-\~:::,l\,
§p·gqqrganiz~tiQD~✓ rnust~t8Yt~e th~\~ppropriate insurance as required by the
City ofi~.ic;t,mond; /..
.., ' ~'~:: "''· •

//:'<,{~·:) ,,- ,,.,\~'>

•.

3.

-

<;. . ·. •·. •· :;

. -v

BALANCE OF

{\,'.:Jy

.

\1

--

/ __ /

FIELD AND AIVIISNITY MODIFICATIONS
4.1

5.

; ;::_:)

_"qonsiderationofgenderequity, emerging and declining sports and accessibility
and•ir:iclusion will b~ given to ensure a balance of sport opportunities for
Richmond residents.
<,. :;;~:,>,.

4.

- - "'{

~;dRT OPPORTUNITIES

.__

3.1

zJ:> . .

r

2}
I

\{;~\ /lL ,<,~. '

With prior p~f.~ission, improvements may be carried out on the City's behalf but
will not result in exclusive or priority allocation.

PRIORITY OF ALLOCATION
5.1

City of Richmond's sponsored programs, events and services.
Community Services
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5.2

Richmond School District No. 38 programs, events and tournaments during
school hours and outside school hours with 150 days written notice to the City
from the Richmond School District Athletic Facilitator or designated alternate.

5.3

In-season sports will be given priority consideration.

5.4

Games will be given priority over practices.

5.5

Allocation will occur in the following order.di
priority:
'·,,
''" ··\,

a.

Consideration will be given to s'~ecial eVe~ts.and tournaments hosted by
or in partnership with RichJIIQrtd-based not-for-profit sport associations,
organizations, and leagllis'that may provide signifJcant economic benefit
to the community.
rrrit
,, . :·
·~,\:.';F":,'-:'.•,
0

b.

Richmond-based, not-for- ~~~fityput~;$port associati°oJ"s': .

C.

Richmond-bci~tci hot-for-profita'lJi~ programs, teams, ~~g:nizations and
· ·
leagues.
\ \< ,

d.

Youth non-residen(riot-for--p(ofit sport asso'plations or youth sport
9omrper(.?ial renters\:z\
i'jff
-tii \

\:/;,. <,(ft~::~····
/:0<~"•

e.

5.6

'

'.J,}!",

'\ -~ .

. ·.

''•,·,··~··

'

\lAclult non~rei$l~ent notlQtPJQfit or adult commercial renters.

·--,,.. .

""/

VJ
'

·~.:;

.. ,.

The prev1bt,1S season's allocation win be considered as the basis for the pending
'season's allocation.1c
.
. \(~:;~\.
,
Users are requirect)o return ~·~Js~d fields to the City as soon as it is known that
·
it will not be. utilized'. -

5.8

Users may be ~~cj'-!iredt6 demonstrate rate of utilization at the City's request.
-·,·.:.,,.'{S,2',

\~'~f{\
r.1?J

6.

CODE OF

~~~tiUcr'lih

v1OLAT1ONs

'

6.1

Sport orga~i{~tions must comply with the City of Richmond's Outdoor Sport
Facility and Amenities Code of Conduct and administrative procedures.

6.2

The following activities are not permitted and users may lose their allocation if
they are found engaging in any of the following activities:
Community Services
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a. Withholding fields or amenities by booking facilities when not required
for play.
b. Sub-licensing or allowing another sport organization to use allocated
field(s) or amenities without prior approval from the City.
c.

Using fields or amenities when not booked or closed.

All user groups are required to attend meeti11g~with the City of Richmond
regarding the allocation of outdoor spo,rtf;:icilitie~ crnd amenities. Failure to attend
may result in the loss of their allocatjo0: .
<, •

6.3

,S

/""~·

7.

PAYMENT
User fees may be charged.

8.

CANCELLATION
8.1

Refunds for unused tin,~~{~ay
be issuel~Hhe•, City's discretion.
'
,,
'. -.~'.'c;/""'

8.2

The City reserves the rigtifwith noticeJo.cancel, postpone or reschedule an
allocation:$tahy time.
. .
.
. .

~-~\ }:::\. .-; ':,~t .':>

.,!7:,,..

·, .. ". /'

9.
The City will mai11tain admipiiitrative procedures relating to the allocation of Outdoor
inc1tae,annual
meetings with sport users.
Sport Facilities anci'Amenlties th~t wUI
·:;~>•~,
">;"'>·• \
/,

C

·,.

'

";,,'?:;'',')'

\y

Community Services
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Adopted by Council: <date>

ADMINISTRATIVE PROCEDURE XXXX:

It is Council policy that:
The allocation of all outdoor sports facilities and amenities to sport organizations is coordinated
through the Community Services Division. This includes but is not limited to: sport fields, ball
diamonds, tracks, tennis courts, lacrosse boxes and associated/site amenities. The following
principles will be used as a framework to ensure the fair an9 ~quitable allocation of City of
Richmond outdoor sport facilities and it's amenities by organiza~ions (teams, associations,
societies and businesses); and avoid conflicts of use c\!'d rnaxirfi.ize benefits to all concerned:
,·,,
'
-~~, ·, '"
?
,:::<·<· ,:";,
1.
RESIDENCY OF USERS
/~t,::✓!'.~~'~,,.: _,,.

~': ·\ ' .,: ~\:

1.1

The needs of Richmond resideht~"rare considered befor~:residents of other
communities.
,~;~/'',~'i•·."'":\
..;,~>,~~~/~:
'
'·,·'

1.2

Organizations mu~t h
least 70 ~er~g~J;if"~!chmond residerifi(~s registered
1
players to be cons1deredR1ohrnond-basea (Polley 8701).

"", t,,..

~¥~t,~!

. . ~/ 'c' ·~,

\(f~{~-,:;~:f!~:\: j·>t,

'·:, .,

.~:,·cf):~~>~

a. City of Richmond t~~eiil~s'lhe.right to retjuest team rosters to confirm
RichmQnd
Resider\by;
· s··> ...
· ·, \, .,
·..~--/.•,,

\

'

'.

.,

'

,,

b. ,.·· O;g~~izations. who iniena,t9 h~ve -~ t;am fprihe pending season with less
1
· than 70% Ri8h'rnond residents must provide a written notice of intent to City
staJ:[f~r their·r~eproval. .
":' .\''"'' ··,

2.

/'\>;;,.••.! .• ··~

ORGANIZATION

:"/:~), .

:2.1- . , Sport ~r~aftization{&ust b:;-:ii~~~~d'with the relevant City of Richmond policies
. and processis,-the apprbP,riate spo·rt governing body, Canadian Sport for Life
fy1odel, the appropriate sport.governing body, and Provincial Sport Organizations
•¥,ih~re applicabl~. '
·· :)
. ··.

,,

,,

·.·\

2.2

Spoh or{ianizatiobsJ~roups must be in good standing with the City of Richmond
(i.e., signed COl]tfac~s and no outstanding invoices) and BC Societies Act, if
applicable .. · ' ' ·

2.3

All contract holders must purchase and provide proof of comprehensive general
liability insurance. Contract holders must forward a copy of their insurance
Community Services
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certificate, which shows the type of insurance, the expiry date, the amount of
coverage as required by the City of Richmond and a statement naming the 'City of
Richmond' and 'School District No. 38 (Richmond)' as additional insured.
2.4

The City of Richmond may request that not-for-profit organizations provide the City
of Richmond with a copy of their previous year's Annual General Meeting (AGM)
Minutes, Financial Statements, and total numb~(of,registered participants and
volunteers for the previous season.
//,> · '
:/,,

2.5
3.

All commercial field renters must provid,ef9c5r,y'9f}heir current Richmond
Business License.
,t,t(}~;i. •:' · · ·

BALANCE OF SPORT OPPORTUNITIES~"{;~

C*~1~;~f
3.1
3.2

A,

3.3

-"

::-,',,.>>,,.

, ,•

Consideratioo of accessi~li~y a~Jt~21ilsior, wii';btgiven to ensure equitable
access to sport opportunities. for Rich.mond'residents.
✓••

'\

4.

·.

Consider~~ion of g~nder equity_will~~~;,,given totersure a b~l~Qc;~.of sport
opportunities for Richmond residents,:[,~">. 3 v; : :
"
:::
c :ft\~i.:·~.
~·({\~i~J(1l?)✓~~z:::::>1
Consideration of emerginQ~IJ~ declining spoi:ts will be given to ensure a balance
of sport opportunities forRichmond
residents:;.• .
'<

FIELD AND

'

••

'·

>

AMENITY Mbr>JFICATIC>J~'/
\

::..»· :;,

/;<f~

" "/:>r'.>

Written permission is·required'for ciny org'ariization wishing to make improvements to an
existinffieild orfacility: i'm~rovemebts to outaopr sport facilities or amenities do not result
irtbrganiiations h8-Ving exq(lJsive
spEkific facilities.

5.

',::,•?:-''-,

• '\ '-'?:~'\,>.,

/,'.i/':, ••,,,'

useH~tth~
'>:~•?;A:•:': ~:'.1

PRIO~ITY OF ALL()()~TION

',"·:•,
<·.)·~·>•,.
'._::·\A,
:, ✓•>'::.
5.1 · 01ty of Richmond's sponsored programs, events and services.
'"",·

',.

\,,

i

5.2

Ricih~'ond Schoo'fdlstrict No. 38 programs, events and tournaments during school
hours and outsicle sthool hours with 150 days written notice to the City from the
RichmoridSt~h661,District Athletic Facilitator or designated alternate.

5.3

In-season sports will be given priority consideration. Out of season sports will be
given consideration for field times after in season sports allocation. In the case of
overlapping seasons, playoff games shall take precedence over regular league
games.
Community Services
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Sort
Baseball
Box Lacrosse
Cricket
Field Hocke
Field Lacrosse
Fla Football
Football
Rub
Adult Slow Pitch
Soccer
Softball

In Season

Out of Season Develo mental
Fall

Fall

dfi
5.4

Games will be given priority over'. practices.
,,~
'':',,

5.5

::~

Allocation will occur in. the following<o~iiet,Pf.J'.mJr,ty:
a.

('

:' -~

·.. . .

J;...

>·. :·

f Rjchmond~o,as~d,

\\;>t~

.'·,-: ~~-~->:c.

"''!//~,·

Consideration '{vu;"&e'gfven to special]~yents and tournaments hosted by or
in partnership witti'Richlljo·pq-based not:for-profit sport associations,
organizations, and 1!e'agues that rr,ay provide:~ignificant economic benefit to
th,e community.
\;\

//<_?::'.'-? --- '~};~<~:-\

b.

'<-~:tt:::~~;_;j--

c:~4-

.\}~:-:~•

/'~;::---·--:/ '----):!/:-'\,_

··

not-fof::):>r9fjt youth sport associations .

\\/,:_:t

Richmond-bateq,, not-for-profit adult programs, teams, organizations and

~1!;·_)~~~,\,:~:\

1

le~: ues.·\~f.:(~Sf ,;,

·Youth non-resident nof-for-profit sport associations or youth sport
comrner.cial rentef~~
,,

·. e:-.

Adult n'ori..}~sidentn6t for profit or adult commercial renters.
\: --' -\
__

5.6

T.he pre~ious se~~o~'s fi~ld allocation will be considered as the basis for the
pending season's allocation.

5.7

Sport field'~-~ntiadtholders are required to return unused inventory to the City as
soon as it is 'known that it will not be utilized.

5.8

Sport field contract holders will be required to demonstrate the utilization of sport
fields and amenities at the City's request. Those that are unable to demonstrate an
appropriate utilization rate may have their field allocation reduced at the City's
discretion.
Community Services
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5.9
6.

Youth will be given priority over adults Monday to Friday from 5:30 to 9:00 p.m.

ADMINISTATION OF FIELD ALLOCATION

6.1

All field allocation request must be submitted using the City of Richmond's Field
Allocation Request Form(s). This includes one time, weekly bookings, special
events and tournaments.

6.2

Special events and tournaments must provide vv,r1tten notice a minimum of 150
days in advance. Events and tournameptsthatare within an organization's existing
seasonal allocation are required to provide the City bf Richmond with 60 days
written notice.
., ~)

6.3

Field allocation requests by org;Qiz1tions must design;f;):>n~ representative to
liaise with the City of Richmond for th~ duration of the request~q seasonal
contract.
·•.
· ···••
··<?

6.4

All organizations requestin.gfield time(s) musfadhere to current City of Richmond
Field use standards for their specific sport. · ·

",';/

,~(,

: .•........

·

s~,:- >):>,

'•·.<.:;>" •' ,'

_'//

·.·

1.

CODE OF coNDUGJAND v1ot:.!r10Ns·
7 .1

Sport orgi~·iiati6ris n,ust compiy,with/the'Cityof '1ichr11ond's Outdoor Sport
Facility and Amen/ties\Code of q0Jidu6t.
•. •.. ·/
". ·,

7 .2

.i

\

The following'~ctivitiesi ar9:,.not permitted and Users may lose their allocation if they
. ))'eJpund engaging in ant9lth~ follo.wiQg activities:
~--.

'¾~

a. To.be,seen vJithQolding fields or amenities by block-booking facilities when
nofrequired for play;
. ,b. To have suq-leased .o·r allowed another sport organization to use their
allocated field(s) without prior approval from the City;
c.

To 1:?.e P!l3Yin,g on a field that is closed;

d. To.bein\tiolation of the Outdoor Sport Facility and A~enities Code of
Conduct;
e. To have players or teams using uncontracted times; or

Community Services
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f.

7.3

8.

Teams and organizations are responsible for ensuring that sport fields and
amenities are left cleaner than when they arrived and goals are properly
returned/stored.

Allocation conflicts between user groups will require the groups to attend a
meeting with City staff and Richmond Sports Council representatives to resolve
the issue(s). Failure to attend these meetings rnayr~sult in loss of fields. Decisions
of this meeting will be final.
· ·

PAYMENT

,,

The City of Richmond charges a user fee.foft~e use of b·~hf\ity and School District No.
38 outdoor sport facilities.
A'( · ···

'·< · .

(;'~J;{
8.1

',{\{f;c;,;;p_,,

(?'z« ; ;
'

8.2

\'::':~,/'

.

'<'0'f;".::

,,"".>'"'''"

t/,'{~>:." '.' ,, ',,

', ,:,'',''

The City may waive fee$' iri extenuating circlims1;ances.
\.

'

't,,"'' ,'_

9.

":, ~- ,

Seasonal Bookings: Payment is due'in
full upon,,,.,,";-,contract confirmation. Payment
'-, '.<:;",,_
can be made by cheque, debit or creditcard,J:heques are payable to the 'City of
Richmond'.

'-'(,.' ,_'

<:>

·· .. , ··,.

"'< ' '-.

8.3

A non-suffi~jeoJfunds (NSi;:)'f~e will applyfor declined cheques.

8.4

Grou8s:~t}Jai~id~~]~"that _d~'n~t)i,ay~irro~~oihg,~;iking are required to pay in
full atthe ti.me of th~ booking.

' ',,>,,
f:~/\
CANCELLATION.¼~\~\.
Ji~-\' ~" \-;'\:"s(_;~j>':~

0

Refurid§fOJ de~igh~t~d fi~ ld ur,'.,~swillbnly be issued with 10 days prior written
notice.
,, >.
~>,

9.2

. The City res~fvesthe riglit"with notice to cancel, postpone or reschedule a
rental(s) at any tfrj'(e and ref1.Jnd the renter.
<

9.3

>

\',,:;,:1

Canc~UaJions du}t; weather or safety related events will be reviewed by City staff
for possible,
refyridJ/
,,
' '.
,,;' ,, +,
0

10.

ADMINISTRATIVff'.f3~0CEDURES
-:.-::.'
The City will maintain administrative procedures relating to the allocation of Outdoor Sport
Facilities and Amenities that will include annual meetings with sport users. These meeting
will provide the City of Richmond and sport users with the opportunity to review the
previous year's usage along with discussing the pending year's allocation.
Community Services
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Policy 8701

Adopted by Council: March 28, 1978
Amended by Council: May 8, 2017

POLICY 8701:

It is Council policy that:
Council encourages and supports community initiative, involvement, and decision making in
programs of planning, acquisition, development, operation, and maintenance of parks and
leisure services in Richmond.
It is the intent of Council to:
1. Encourage other groups, organizations and individuals to provide leisure programs, facilities
and services in line with community need.
2. Encourage and incorporate the involvement of volunteers in the delivery of leisure services.
3. Support the formation, nurturing, and growth of parks and leisure services groups in the
development and maintenance of the parks and leisure services delivery system.
Assistance may be given to:
1. Richmond Community Associations/Societies - Community associations/societies which
include Community Services programs as a major part of their objectives.
2. Richmond Parks, Recreation, Culture and Community Social Development Organizations
(non-sport) - Any not for profit Richmond based non-sport organization with membership of
at least 60% Richmond residents, or as approved by Council, in developing and
implementing its parks, recreation, cultural and community social development programs
and services.
3. Richmond Sport Organizations - Any Richmond-based non-profit sport organization with
membership of at least 70% Richmond residents.
4. Other Sport Organizations - For a maximum of three years, any non-profit sport
organization which meets the following criteria: (i) has not previously accessed Richmond
sport amenities and facilities; and (ii) represents a sport which is not currently using
Richmond sport amenities and facilities (niche or emerging sports); and (iii) is actively
working towards a membership of at least 70% Richmond residents.
The organizations, upon receiving assistance, will provide the Community Services Division with
up-to-date records of the organization and its activities.
Encouragement and assistance may be given to the establishment of the community and
neighbourhood associations and societies which include leisure services programs as a major
part of their objectives. Wherever possible, neighbourhood organizations are encouraged to
become affiliated with, or an integral part of, the larger community association serving the
geographical area in which the neighbourhood is located. New community associations would
Community Services Division
6623864
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be formed when population densities, through infilling of residential areas, create a need for a
logical sub-municipal identity and the development of major community recreational facilities in
a new location.
Council is committed to providing facilitating and coordinating services to community groups and
individuals involved in the provision of public leisure services. The Community Services
Division accepts a leadership role in the coordination of leisure service programming and will
endeavour to avoid undesirable duplication of services, or unreasonable variances in fees and
charges to participants.

Community Services Division
6623864
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TO: MAYOR & EACH
From:

Sent:
To:

Subject:
Attachments:

CityClerk FROM: CITY CLERK'S OFFICE
March 23,
MayorandCouncillors
RE: Replacement pages - PRCS agenda
Attachment 5 - Updated.pdf

Schedule 3 to the Minutes of the
Parks, Recreation & Cultural
Services Committee meeting of
Richmond City Council held on
Tuesday, March 23, 2021.

Committee Members,
The attached table document is intended to replace page 82 on today's Parks, Recreation and Cultural Services agenda,
to update the proposed Operating Hours for Steveston Outdoor Pool. The pages have already been updated on the
on line versions of the agenda.
Thank you,
City Clerk's Office
City of Richmond I 6911 No. 3 Road, Richmond, BC V6Y 2C1
P (604) 276-4007 I F (604) 278-5139 I E cityclerk@richmond.ca
People I Excellence I Leadership I Team I Innovation
From: CityClerk
Sent: March 23, 202111:39 AM
To: MayorandCouncillors <MayorandCouncillors@richmond.ca>
Subject: Replacement pages - PRCS agenda

Committee Members
The attached policy documents are intended to replace pages 64-75 of today's Parks, Recreation and Cultural Services
agenda, to show headers that were previously missing on the documents. The pages have already been updated on the
on line versions of the agenda.
Thank you,
City Clerk's Office

City of Richmond I 6911 No. 3 Road, Richmond, BC V6Y 2C1
P (604) 276-4007 I F (604) 278-5139 I E cityclerk@richmond.ca
People I Excellence I Leadership I Team I Innovation
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ATTACHMENT 5

Steveston Outdoor Pool - 2021 Proposed Hybrid Model Operating Hours
JULY/ AUGUST· Proposed 2021

MAY/ JUNE · Proposed 2021

6:00
6:30
7:00

MON

TUES

WED

THURS

FRI

KIGOOS
SWIM
CLUB

KIGOOS
SWIM
CLUB

KIGOOS
SWIM
CLUB

KIGOOS
SWIM
CLUB

KIGOOS
SWIM
CLUB

SUN

SAT

6:00
6:30

~

7:30

7:30

8:00

8:00
KIGOOS
SWIM
CLUB

8:30

~

KIGOOS
SWIM
CLUB

KIGOOS
SWIM
CLUB

TUES

WED
PUBLIC
SWIM

THURS

KIGOOS
SWIM
CLUB

KIGOOS

KIGOOS
SWIM
CLUB

SWIM
CLUB

FRI
PUBLIC
SWIM

SAT

SUN

- KIGOOS
SWIM
CLUB

8:30
9:00

~ LESSONS LESSONS LESSONS LESSONS LESSONS
~

9:30

~
10:30 SCHOOL SCHOOL SCHOOL SCHOOL SCHOOL
BOARD
BOARD
BOARD
BOARD
BOARD
11:30 RENTALS RENTALS RENTALS RENTALS RENTALS
11 :00

~

LENGTH
SWIM

12:30

LENGTH
SWIM

10:30
11 :00 LESSONS LESSONS LESSONS LESSONS LESSONS
AND
AND
AND
AND
AND
LESSONS LESSONS
11:30
LENGTH LENGTH LENGTH LENGTH LENGTH
AND
AND
12:00
SWIM
SWIM
SWIM
SWIM
SWIM
LENGTH LENGTH
12:30
SWIM
SWIM

.__!:Q_Q__

1:00

~

1:30
2:00
PUBLIC
SWIM

~
2.:QQ_

PUBLIC
SWIM

2:Q.Q...
2:30
3:00

~

~
~

~
~

~

3:30

KIGOOS
SWIM
CLUB

PUBLIC
SWIM

KIGOOS
SWIM
CLUB

PUBLIC
SWIM

KIGOOS
SWIM
CLUB

PUBLIC
SWIM

4 :30
5:30

~

~
KIGOOS
~ SWIM
7:00

MON
PUBLIC
SWIM

CLUB

KIGOOS
SWIM
CLUB

KIGOOS
SWIM
CLUB

KIGOOS
SWIM
CLUB

~
~
~

KIGOOS
SWIM
CLUB

7:30

7:30

8:00

~

8:30
9:00

~
~

9:30

~

10:00

10:00

PUBLIC
SWIM

Note: School Board Renta.Js last two weeks of June only

Total Public Swim Hours:
Total Public Swim Days:

457
88
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PUBLIC
SWIM

PUBLIC
SWIM
KIGOOS
SWIM
CLUB

KIGOOS
SWIM
CLUB

-

KIGOOS
SWIM
CLUB

PUBLIC
SWIM

Schedule 4 to the Minutes of the
Parks, Recreation & Cultural
cServices Committee meeting of
_M_a_Y..,0..,r....a_n_d_c_o_u_n_ci_ll_o_rs_ _ _ _ _ _"""'T"i~~~~~~~~~~rRichmond City Council held on
1Tuesday, March 23, 2021.
,--,.,,,,.,,~~,,,,,,~,=~,,,,,,,,,.,,,-,_,-,,,,,,,,-,.,--~.,~,,,

From:
Sent:

Cc:
Subject:
Attachments:

Jim McGrath <jimcmcgrath@gmail.com>
March 22, 2021 12:03 AM
MayorandCouncillors
Louise Shaffer
Petition Team Feedback on Steveston Pool proposed 2021 Schedule - PRCS-76
Petition Team Feedback on Steveston Pool proposed 2021 Schedule.pdf

Categories:

- TO: MAYOR & EACH COUNCILLOR/ FROM: CITY CLERK'S OFFICE

To:

I

City of Richmond Security Warning: This email was sent from an external source outside the City. Please do not click or open
attachments unless you recognize the source of this email and the content is safe.

To the Mayor and Council, City of Richmond:
We are 2 Representatives from the Petition Group that seeks to improve utilization of the Steveston Pool.
Louise Shaffer and Jim McGrath are acting as a Delegation to the March 23, 2021 Parks, Recreation and
Cultural Services Meeting on the topic of:
"PROPOSED 2021 OPERATING HOURS FOR STEVESTON OUTDOOR POOL - PRCS-76"
The attached document provides detail in support of the information that we will present to the Committee.
Thank you for reviewing this information.
Louise Shaffer: email shaffer7@telus.net
Jim McGrath: email jimcmcgrath@gmail.com

Virus-free. www.avq.com
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Date: March 21, 2021
To the Mayor and Council, City of Richmond
Subject: Petition Feedback on the proposed 2021 schedule for Steveston Pool
The Aquatic Services Department has submitted a proposed 2021 schedule for the Steveston Pool to the
Parks, Recreation and Cultural Services Committee meeting of March 23, 2021.
As representatives for the Steveston Pool Petition Team, Louise Shaffer and Jim McGrath have concerns
with this proposed schedule. The following outlines the background and detail for those concerns:
Background:
A Petition was presented to the Parks, Recreation and Cultural Services Committee in the Fall of 2019. This
Petition requested the following for the next season at the Steveston Pool:
•

That the season and associated hours of operation be extended.

•

That Length Swimming Hours be protected and continued for the duration of the new extended
season.

The Committee at the January 28, 2020 meeting requested that Aquatic Services work with the Petition
Representatives Team to create a "hybrid" schedule more suited to the needs of the public and with
consideration of budget constraints.
After working together, a new schedule was created for 2020. This schedule was presented to the
Petitioners through the use of "Focus Groups" requested and organized by the Aquatic Department. The
schedule was accepted as presented and was to be presented to the Aquatic Advisory Board for the next
approval. To our knowledge, this was never completed as no meetings occurred due to the Covid-19
Pandemic.
The 2020 swimming season saw no swim clubs or schools use of the pool. Instead, the Steveston Pool was
solely opened for length swimming due to pandemic restrictions and appeared to be booked solid for the
entire time the pool was open.
In January, 2021 the Petition representatives were asked to attend a Webex meeting where we were
informed that no additional hours would be available for length swimming for the 2021 season. We were
told that there would be no funds available for any additional length swims because swim clubs, school
groups and lessons will have precedence.
A very unsatisfactory Pool schedule was subsequently presented to us despite the counter proposals that
we submitted during 2 subsequent meetings with the Aquatic Services Team. Our objections to the final
proposed schedule submitted as a "Staff Report" is the reason that the Petition Team are presenting at the
March 23 Parks, Recreation and Cultural Services Committee meeting.

Concerns and Information:
1. We recognize the challenges and restrictions of operating public swimming pools. These are
exacerbated by the Covid-19 Pandemic. Outdoor activities are, however, both promoted and
supported by public health authorities; this includes swimming pools (noting again that the outdoor
pools were the only facilities open for use last Summer).
1
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We feel that the pandemic will also affect this season of swimming in that further adjustments to
schedules may be required.
2. The pool schedule submitted by Aquatic Services to the Committee reduces the number of hours
allocated for Steveston Pool public/length swimming. It instead recommends that 2021 Public
Swimming be scheduled for 457 hours over only an 88-day season.

Our concern is that this is 66 hours less than the 523 Public Swim hours over 104 days that were in
place for 2019. This reference to 523 hours is from Aquatic Services' Staff Report to the January 28,
2020 PRCS Committee Meeting.
The Steveston Pool Petition was created towards the end of the 2019 swim season with the primary
intention to increase (not decrease) public/length swim hours from the 2019 totals!
3. The schedule proposed by Aquatic Services appears to use 2018 as a baseline which is both
inappropriate and very outdated. The demographics have changed in three years to include a
population that is older and where more people work from home - both may now be able to swim
more often.
4. The 2021 schedule proposed by Aquatic Services does not lend itself to improving Public attendance at
the Steveston Pool. The afternoon swim sessions previously scheduled in 2019 for Public and length
swimming (particularly in July and August) are irregularly replaced by swim club times. This
inconsistency in scheduled hours of operation can be expected to cause the following impacts:
a. Reduced attendance by length swimmers, despite the majority of occupants in the Steveston
Pool for 2020 being length swimmers.

b. Many Seniors will stop using the Steveston Pool.
For instance; Seniors generally prefer weekday swimming, not weekends.

The proposed

schedule does not accommodate this preference.
c. Less working people may attend because they can only length swim during their lunch break,
on weekdays. The new schedule removes many noon hour length swim opportunities.

5. The Schedule proposed by Aquatic Services states that the Steveston Pool "may stay open in
September ... ". This is contrary to the widespread belief that there should be a commitment now to
keep the Pool open throughout that month. The rationale for this logical extension to the Pool season
includes:

a. The weather in Richmond is still fine for outdoor swimming.
The historical average Richmond temperature for September is 16 c. The average rainfall is 82
mm for that month.

Source:

weather-atlas.com.

b. We made it clear in this year's meetings with the Aquatic Services team that the 2021 schedule
for the Steveston Pool should begin on the Victoria Day weekend (not May 1 as originally
requested in the 2019 Petition) in order to ensure:
- More public swimming hours in June; and
- That the pool will be open to the public in September.

2
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6. We have found it difficult to offer more reasons for our recommendations because of the unavailability
of basic budgetary information (e.g., operating costs and revenue for the Steveston Pool). This
fundamental information has been repeatedly requested from Aquatic Services since 2019.

In summary, we believe that the Steveston Pool schedule proposed by Aquatic Services should be revised
to improve the utilization of this valuable facility and accommodate more public and length swimming.
We are not expecting nor suggesting that any changes be made to limit the access of any group's use of
the Steveston Pool. We ask that the hours of operation be optimized to allow more equitable access for
everyone to the facility.
We continue to be committed to working with the Aquatic Services Team in order to find more public
swim hours and length swimming; and fully utilize the significant resource that is the Steveston Pool !
Thank you.

Louise Shaffer and Jim McGrath
Representatives for the Steveston Pool Petition

3
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10: MAYOR & EACH
COUNCILLOR
FROM: CITY CLERK'S OFFICE

City of
Richmond

. Memorandum
Community Services Division
Aquatic Services

·· Date:

April 7, 2021

To:

Mayor and Councillors

From:

John Woolgar
Manager, Aquatic and Arena Services

Re:

Response to Steveston Outdoor Pool Referral Regarding Operating Hours for 2021

File:

11-7143-01/2021-Vol 01

The report, "Proposed 2021 Operating Hours for Steveston Outdoor Pool", was considered at the
March 23, 2021 Parks, Recreation and Cultural Services Committee meeting. Staff received the
following referral in relation to the report:
(1)
(2)
(3)

That the Committee receive the report for information,· and
That staffprovide a memo to Council on the annual costs and revenue associated with extending
hours for length swimming in September,· and
That the following staff recommendation be forwarded to the next Council meeting:

That the hybrid model for 2021, as detailed in Attachment 5 of the staff report titled "Proposed 2021
Operating Hours for Steveston Outdoor Pool, "dated Februa,y 26, 2021, from the Director,
Recreation and Sport Services, be approved for the operation of Steveston Outdoor Pool for the
summer of 2021.

At the meeting staff were also asked to provide the Operating Budget for the Steveston Outdoor
Pool. The purpose of this memo is to provide info1mation in response to the referral.
As outlined in the report "Proposed 2021 Operating Hours for Steveston Outdoor Pool" dated
February 26, 202 lthe proposed schedule would conclude on Labour Day, which is Monday,
September 6 this year (Attachment 1). The cost to include daily two (2) hour length swim sessions
:from September 7 until September 17 would be $4,440. Although the referral asks for an option
until September 15, it is typical to end the schedule at the end of the week, which would be Friday,
September 17. The cost to include daily two (2) hour length swim sessions :from September 7 until
September 30 would be $9,700.
Funding is available from the Council Community Initiatives Account. Should Council choose to
support an increase in operating hours, Council would need to approve the additional expenditure to
be funded :from the Council Community Initiatives Account as well as a motion to amend the
Consolidated 5 Year Financial Plan (2021-2025) accordingly.

~--...

....../;.,f RICH~i '-,.
Attachment 2 provides the operating budget for the Steveston Outdoor Pool for 2018, 2019 a.l'l'.Gl:\ ~
I/,~\
2020 as well as the 2021 approved and projected budgets.
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Should you have any questions or would like to discuss the infmmation contained in this memo.,
please contact me directly at 604-238-8041 or 604-323-4475.

John W oolgar
'Manager, Aquatic and Arena Services

Art. 2
pc:

SMT
Elizabeth Ayers, Director, Recreation Services

Version: 12
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Attachment 1

Steveston Outdoor Pool Schedule
JULY 2 - SEPTEMBER 6, 2021 - PROPOSED

MAY 1 - JUNE 30, 2021 - PROPOSED

MON

~
~
~

KIGOOS
SWIM
CLUB

TUES
KIGOOS

WED
KIGOOS

SWIM

SWIM

CLUB

CLU B

THURS

FRI

KIGOOS
SWIM
CLUB

SUN

SAT

~

KIGOOS

6:30

SWIM

~

CLUB

7:30

~

~

8:00
KIGOOS

8:30

9:00

KIGOOS

SWIM

SWIM

CLUB

CLUB

9:30
,--10:00 SCHOOL SCHOOL SCHOOL SCHOOL SCHOOL
~ BOARD BOARD BOARD BOARD BOARD
J.!_;Q_Q_ RENTALS RENTALS RENTALS RENTALS RENTALS

~
12:00

~
.J._:_Q.Q_

June 14 - 25
avallab!e lo
be booked

JuneU-25
available to
be booked

June 14-25 June 14 -25
available lo
avai!ab!eto
bebooked
bebooked

June14-25
ava\lable \o

bebooked

KIGOOS
SWIM
CLUB

TUES

WED
PUBLIC
SWIM

KIGOOS
SWIM
CLUB

KIGOOS
SWIM
CLUB

THURS

FRI
PUBLIC
SWIM

KIGOOS
SWIM
CLUB

l<IGOOS

SAT

SUN

LENGTH
SWIM

LENGTH
SWIM

PUBLIC
SWIM

PUBLIC
SWIM

SWIM
CLUB

8:30

~
9:30 LESSONS LESSONS LESSONS LESSONS LESSONS
,--~
10:30
,11:00
---

LESSONS LESSONS LESSONS LESSONS LESSONS

AND

~
SWIM"

LENGTH
SWIM"

PUBLIC

PUBLIC

SWIM"

SWIM"

Begins
May2Z

M1y22

LENGTH

1 :30

~
2:30
3:00

Begins

LENGTH
~ SWIM
12:30

~
~
~ KIGOOS
~ SWIM
~ CLUB
~

AND

AND

AND

AND

LENGTH
SWIM

LENGTH
SWIM

LENGTH
SWIM

LENGTH
SWIM

PUBLIC
SWIM

KIGOOS
SWIM
CLUB

PUBLIC
SWIM

KIGOOS
SWIM
CLUB

~

3:30
4:00

4:30

4:30

~
~
~
~
~

5:00
5:30
,--6:00
6:30

MON
PUBLIC
SWIM

KIGOOS

7:00

SWIM
CLUB

KIGOOS
SWIM
CLUB

KIGOOS
SWIM
CLUB

KIGOOS
SWIM
CLUB

KIGOOS

SWIM

7:30

CLUB

8:00
,--~
~
9:30
,---

~
~
~
~

-

KIGOOS
SWIM
CLUB

-

KIGOOS
SWIM
CLUB

Noles:
11:00-1 :00pm Length swim in main pool and lessons in tot pool

10:00
Notes:
•Length and Public Swim begins May 22
•school Board rental s June 14-25 available to be booked

6:00-7:00am swim may change to 8:00-9:00am contingent on staffing
Minimum two length swim lanes available during public swim
Closed on July 1 as per normal operations

SEPTEMBER 7 - 30, 2021 - PROPOSED
MON

TUES

WED

THURS

FRI

SAT

SUN

LENGTH

LENGTH
SWIM

LENGTH

LENGTH
SWIM

LENGTH
SWIM

LENGTH

SWIM

12:00
12:3 0 LENGTH
SWIM
1 :00

SWIM

SWIM

_j2Q_
2:00

6647573

KIGOOS
SWIM
CLUB

10:00

9:30
.--

.--

PUBLIC
SWIM

PUBLIC
SWIM

PUBLIC
SWIM
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Attachment 2

Steveston Outdoor Pool Budget
2018

2019

2020

YTD

YTD

YTD

Actuals

Actuals

Actuals

2021

Annual
Base

2021*
Projected
Budget as
Per Report

2021

Hours
Increased
(Sept 30)

Operating Activity
Revenues
Lessons

44,661

48,861

47,900

23,457

Admissions

18,625

18,377

34,326

19,100

9,728

9,728

Rentals/Lockers/Sales

27,460

27,210

12,328

28,100

20,697

20,697

Operating Fund Revenue

90,746

94,448

46,654

95,100

53,882

53,882

90,746

94,448

46,654

95,100

53,882

53,882

95,605

110,565
1,052

84,959

109,900

81,755

1,165

3,000

89,055
3,000

Total Revenues

23,457

Expenses
Salaries and Benefits
Mai[llenance Expenses

2,707

Supplies

13 ,087

16 ,165

11 ,143

22,800

3,000
19,700

Utilities

35,501

36,721

34,900

36,600

36,600

39,007

48,588

52,886

46,043

59,400

56,300

58,707

146,900

164,503

132,168

172,300

141,055

150,762

(56,154)

(70,055)

(85,514)

(77,200)

(87,173)

(96,880)

Operating Expenses
Total Expenses

Net Operating Activity

* Projected budget for the Proposed 2021 Operating Hours for Steveston Outdoor Pool as per Feb. 26/21 Report to Committee
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19,700

City of
Richmond

Report to Committee

To:

Parks, Recreation and Cultural Services
Committee

Date:

February 26, 2021

From:

Elizabeth Ayers
Director, Recreation and Sport Services

File:

11-7143-01/2020-Vol
01

Re:

Proposed 2021 Operating Hours for Steveston Outdoor Pool

Staff Recommendation

That the hybrid model for 2021, as detailed in Attachment 5 of the staff repmt titled "Proposed
2021 Operating Hours for Steveston Outdoor Pool," dated Februa1y 26, 2021, from the Director,
Recreation and Sport Services, be approved for the operation of Steveston Outdoor Pool for the
summer of 2021.

Elizabeth Ayers
Director, Recreation and Sport Services
(604-247-4669)
Att. 5
REPORT CONCURRENCE
ROUTED TO:

CONCURRENCE

0
0

Facility Services
Finance Department

REVIEWED BY SENIOR STAFF REPORT REVIEW

CONCURRENCE OF GENERAL MANAGER

S?

1

v't/)/\L'~

~-yl)
1/4
INITIALS:

6436380
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Febrnary 26, 2021

-2Staff Report

Origin

At the November 26, 2019, Parks, Recreation and Cultural Services Committee meeting, a
delegation presented a petition requesting additional length swimming hours at the Steveston
Outdoor Pool for May through September. Staff responded to the request and received the
following referral at the January 28, 2020, Parks, Recreation and Cultural Services Committee
meeting:

That the staff report titled "Response to Request to Expand Steveston Outdoor Pool
Operating Hours, " dated January 2, 2020 from the Director, Recreation and Sport
Services, be referred back to staff to:
(1) examine a hybrid model that incorporates aspects of the proposed Options, as
referenced in the staffreport;
(2) provide data on daily usage rates and analyze the cost of increasing pool operating
hours; and
(3) consult the community group that submitted the petition and the 2020 Aquatics
Services Board on the proposed operating hours; and report back.
The purpose of this report is to respond to this refeiml.
This report supports Council's Strategic Plan 2018-2022 Strategy #4 An Active and Thriving
Richmond:

An active and thriving community characterized by diverse social and wellness
programs, services and spaces that foster health and well-being for all.
4.1 Robust, affordable, and accessible sport, recreation, wellness and social programs
for people of all ages and abilities.
This report supports Council's Strategic Plan 2018-2022 Strategy #5 Sound Financial
Management:

Accountable, transparent, and responsible financial management that supports the needs
of the community into the future.
This report supports the following focus areas from the City of Richmond Recreation and Sport
Strategy 2019-2024:

Focus Area #2: Recreation and sport opportunities are accessible, inclusive and support
the needs of a growing and diverse population.
Focus Area #3: Richmond residents have the fundamental movement sldlls, competence,
confidence and motivation to move for a lifetime.

6436380
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This report supports the following focus areas from the Wellness Strategy 2018-2023:
Focus Area #1: Foster healthy, active and involved lifestyles for all Richmond residents
with an emphasis on physical activity, healthy eating and mental wellness.
Focus Area #3: Enhance equitable access to amenities, services and programs within
and among neighbourhoods.
Background

The Steveston Outdoor Pool typically operates from May through August with three primary
users: swim clubs, public swimmers and children's swimming lessons.
The Richmond Kigoos Swim Club has 230 active members and swim from the beginning of May
to mid August each year. Other rental users of the pool include high school swim teams, a
synchronized swim club, school groups, and the Richmond Rapids Swim Club that relocates to
Steveston when Watermania undergoes its annual three-week shutdown in September. Of the
almost 37,000 visits each year, to the Steveston Outdoor Pool, 60 per cent of swims are by swim
club members and school groups.
The pool opens for public swimming on the Victoria Day weekend and remains open until late
August. fu recent years it has remained open into September to accommodate users during
Watermania's annual shutdown. Public hours vary depending on the month, with more available
hours during the months of July and August when the weather is generally hotter and children
are out of school. Total public availability is typically 91 days for a total of 436 hours per season.
See Attachment-I for Steveston Outdoor Pool's typical operating hours in 2018 (base).
Children's swim lessons take place five days a week in July and August. They occupy the entire
pool from 9:00 a.m. to 12:00 p.m. and the lessons offered range from Parent and Tot to Red
Cross Level Eight.

It should be noted that 2019 attendance data is being used for the purposes of this report as the
pool was opened late in 2020 and both the schedule and usage patterns were atypical because of
COVID-19 restrictions, as well as the indoor pools being closed. Table 1 below outlines visits
and revenue by user type for 2019.
Table 1: Steveston Outdoor Pool - 2019 Visitation and Revenue

User Type

Visits

Percentage
of Overall
Visits(%)

Total
Visits per
Hour

Revenue

Revenue

%

Public swimming (including
length swimming)

8,355

23

16

$18,377

19

Lessons

6,119

17

81

$48,861

52

19,353

52

33

$21,805

23

2,965

8

49

$5,385

6

A

Kigoos Swim Club
Other: Groups/Rentals
Total

36,792

6436380
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$94,428
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Febrnary 26, 2021

When analyzing daily usage rates for swimming at the Steveston Outdoor Pool the following
themes emerge:
•

Swim clubs and groups/rentals make up 60 per cent of the visits throughout the season
with a daily average attendance of 324;

•

Swim lessons have the highest concentration of use, with approximately 50 visits per
hour and a daily average attendance of 150; and

•

Overall public attendance, including length swimming, is lower in the shoulder seasons
of May, June and September with an average daily attendance of 25; and,

•

In the prime season of July and August, public attendance including length swimming has
a daily average attendance of 75. This is inclusive of summer day camp use; and,

See Attachment 2 for typical hourly attendance at Steveston Outdoor Pool (by season) for 2019
and Attachment 3 for weekly attendance / daily average public swim attendance at Steveston
Outdoor Pool for 2019.
Analysis

In response to previous requests from the community for increased length swimming, an
additional 88 hours of length swims were added at a cost of $13,500 on a trial basis for the 2019
swim season. This was funded from the 2019 Aquatic Services budget due to the delayed
opening of the Minoru Centre for Active Living.
The increase in 2019 operating hours represented a 20 per cent increase in public swimming
hours and produced an increase of just over one per cent in overall public swim visits, from
8,244 visits in 2018 to 8,355 visits in 2019. The average number of visits per hour declined from
19 per hour to 16 per hour. This showed evidence that attendees reinained constant as in previous
years, but were either swimming for longer periods of time or attending different schedules
rather than coming in more frequently throughout the season.

In addition, many of the length swimmers are pass holders from the indoor pools; and therefore,
little additional revenue was generated from these swimmers.
At the Parks, Recreation and Cultural Services Committee meeting held November 26, 2019, a
delegation presented a petition signed by 109 individuals that requested the following regarding
the Steveston Outdoor Pool:

1. Be open to the public from the beginning of May until the end of September, seven days
a week beginning in 2020;
2. Have length swimming hours protected and continued for the duration of the pool
opening; and

3. The new hours of operation should be:
•

Weekends and Statutory Holidays: Length swim from 10:00 a.m. to 12:00 p.m.,
and Public swim from 12:00 to 7:00 p.m.

•

Weekdays: Length swim from 12:00 to 2:00 p.m., and Public swim from 2:00 to
7:00 p.m.

6436380
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Consultations
As directed by Council, staff consulted with the Aquatic Advisory Board and the community
group that submitted the petition. Initial meetings were held with organizers of the petition to
examine a potential hybrid model that incorporates both the requests of the petitioners and the
recommendations of staff and the Aquatic Advisory Board.
The remaining petitioners were then contacted by telephone and invited to one of three focus
group sessions for consultations. A total of 15 of 109 people attended the sessions and completed
a survey on usage patterns in which the following was rep01ied:
•

80 per cent of the group uses the Steveston Outdoor Pool for length swimming;

•

53 per cent of the group swims at least six days per week;

•

70 per cent of the group prefers extension of September operating hours instead of May
operating hours;

•

47 per cent of the group do not currently use any of Richmond's indoor pools; and

•

80 per cent of the group plans to use the new Minoru Centre for Active Living.

Focus group attendees were then asked for their input on their experience at the Steveston
Outdoor Pool. See Attachment 4 for the feedback from the Steveston Outdoor Pool users.
Hybrid Model for 2021

In response to the request for additional hours, and consultations with the petitioners and the
Aquatic Advisory Board, staff have prepared a hybrid model, for Council's consideration, for the
2021 season that increases length swim opportunities, meets the needs of the greater community
and stays within existing budgets.
This option will maintain the existing number of hours by creating modifications to the typical
schedule. See Attachment 5 for the 2021 proposed hybrid model operating hours. Although it
does not provide all of the days and time requested by the petitioners, it does offer more length
swimming opportunities over the previous base budget schedule. This is accomplished by
moving some time slots, including those of the Kigoos swim club, to create efficiencies.
Representatives of the Kigoos were supportive of this change.
This option would have a total public availability of 457 hours for the season compared to 436
hours in the base budget schedule. It maintains public swim lesson offerings and swim club
usage, as well as allowing the public to access the pool in the early mornings and evenings. This
option has no additional financial impact and maintains an operating season that is consistent
with other pools in Metro Vancouver. The schedule will complement the Minoru Centre for
Active Living swimming pools that opened in 2020 with 60 per cent more pool space available
for Richmond residents.
It should be noted that the representatives of the community group that submitted the petition
have indicated a strong desire to see the Steveston pool open in September. While not included
in the proposed hybrid model, additional times to swim in September may be added if a planned
maintenance closure at Minorn Centre for Active Living during August extends into September.
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Wate1mania is not scheduled to have a maintenance closure this year and is expected to be
available throughout the summer as well as September.
With the current financial realities and the need to manage COVID-19 restrictions, it is not
prudent to request funding for increased operating hours at Steveston Outdoor Pool at this time.
Staff estimate that the annual cost to accommodate the petitioners request to increase the
operating hours at Steveston Pool would range from a low of $14,910 to a high of $54,175. The
latter number is the full cost of the petitioner's first request which included opening May 1.
Staff will work with the Aquatic Advisory Board and user groups to implement an extensive
marketing plan to help increase participation. This may include special promotions and
incentives to entice new users to the facility.
At a special meeting of the Aquatic Advisory Board on Febrnary 23, 2021, six of seven Board
Members present supported the hybrid model for 2021 with a review of operations in the fall to
detem1ine any future changes to the schedule that may be warranted.
Financial Impact

If Council chooses to support the modified hours as outlined in the recommended hybrid model
for 2021, there would be no financial impact as the modified hours fall within the existing
operating budgets.
Conclusion

The Steveston Outdoor Pool is utilized by many different groups in the community, some of
which may have overlapping demands for time and space. Balancing these demands with the
appropriate level of service and corresponding cost to the taxpayer is a challenging task.
Based on the results from the trial increase in operating hours from 2019, consultations with the
petitioners and the Aquatic Advisory Board, the opening of the Minoru Centre for Active Living
with 60 per cent more space for swimming, staff recommend the hybrid model for 2021, which
provides additional length swimming from May through August 2021. If approved, staff will
work with the Aquatic Advisory Board and user groups to increase the attendance at the pool and
study the potential for a future increase in operating hours at Steveston Outdoor Pool if
warranted.

J~O~M+

Manager, Aquatic and Arena Services
(604-238-8041)
Att. 1: Steveston Outdoor Pool - 2018 Typical Operating Hours (base)
2: Steveston Outdoor Pool-Typical Hourly Attendance 2019 (by season)
3: Steveston Outdoor Pool- Weeldy Attendance/ Daily Average Public Swim Attendance
Summer 2019
4: Steveston Outdoor Pool - Feedback from Steveston Outdoor Pool Users
5: Steveston Outdoor Pool- 2021 Proposed Hybrid Model Operating Hours
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ATTACHMENT 1

Steveston Outdoor Pool- 2018 Typical Operating Hours (base)
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ATTACHMENT 2

Steveston Outdoor Pool - Typical Hourly Attendance 2019 (by season)
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ATTACHMENT 3

Steveston Outdoor Pool - Weekly Attendance/ Daily Average Public Swim Attendance Summer

2019

WEEK

TOTAL WEEKLY
HOURS

WEEKLY
ATTENDANCE

DAILY AVERAGE
ATTENDANCE

Sat May 18 - Fri May 24
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17

Sat May 25 - Fri May 31
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Sat June 1 - Fri June 7

0
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ATTACHMENT 4

Feedback from Steveston Outdoor Pool Users

There was a wide variety of suggestions to improve user experience that included:
•

Paint refresh in changing rooms

•

Addition of hair dryers

•

Larger pace clocks

•

Colourful deck furniture

•

New lane ropes

•

Canopies/tents to provide shade on deck

•

hnproved cleanliness

Staff will explore opportunities to work within existing budgets to ensure standards are
maintained and amenities added where wairnnted.
Focus group attendees were also asked for their input on effective marketing and promotion
strategies to increase attendance. It was noted that the best source of new customers is through
existing customers.
Ideas generated included:
• Increased signage
• Use of social media
• Special promotions (i.e., bring a friend)
• Steveston Insider magazine
• Posters in local condos, businesses, etc.
Staff will work with Bylaws on increased signage options as well as the Aquatic Advisory Board
on an enhanced marketing campaign for 2021, including some or all of the recommendations
above.
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Steveston Outdoor Pool - 2021 Proposed Hybrid Model Operating Hours
JULY/ AUGUST - Proposed 2021

MAY/ JUNE - Proposed 2021
MON

6:00
6:30
7:00

KIGOOS
SWIM
CLUB

TUES
KIGOOS
SWIM
CLUB

WED
KIGOOS
SWIM
CLUB

THURS
KIGOOS
SWIM
CLUB

FRI

SAT

MON

SUN

6:00

KIGOOS
SWIM
CLUB

6:30
7:00

KIGOOS
SWIM
CLUB

8:00

KIGOOS
SWIM
CLUB

8:30
9:00

KIGOOS
SWIM
CLUB

WED

THURS

FRI
PUBLIC
SWIM

KIGOOS
SWIM
CLUB

KIGOOS
SWIM
CLUB

PUBLIC
SWIM

PUBLIC
SWIM

KIGOOS
SWIM
~ CLUB

7:30
8:00

T UES

KIGOOS
SWIM
CLUB

~ LESSONS LESSONS LESSONS LESSONS LESSONS
~
10:30

BOARD
BOARD
BOARD
BOARD
BOARD
RENTALS RENTALS RENTALS RENTALS RENTALS

11:00 LESSONS LESSONS LESSONS LESSONS LESSONS

~
~

11:30
LENGTH
SWIM

12:30

LENGTH
SWIM

~

1:30
2:00

PUBLIC
SWIM

AND
LENGTH
SWIM

AND
LENGTH
SWIM

AND
LENGTH
SWIM

AND
LESSONS LESSONS
LENGTH
AND
AND
SWIM
LEN GTH LENGTH
SWIM
SWIM

PUBLIC
SWIM

KIGOOS
SWIM
CLUB

PUBLIC
SWIM

KIGOOS
SWIM
CLUB

12:30

PUBLIC
SWIM

~
~ KIGOOS

3:00

2:30
3:00

3:30

~

~

4:00

~

4:30
5:00

~

5:00
6:00

KIGOOS
SWIM
CLUB

KIGOOS
SWIM
CLUB

KIGOOS
SWIM
CLUB

SWIM
CLUB

~ PUBLIC
SWIM
~
~

~
KIGOOS
~ SWIM
7:00
CLUB

AND
LENGTH
SWIM

~

.J__:Q_Q__

~

SUN

8:30
9:00

~
~
10:30 SCHOOL SCHOOL SCHOOL SCHOOL SCHOOL

,__11:Q_(!

SAT

KIGOOS
SWIM
CLUB

.I.;QQ_

7:30

7:30

8:00

~

8:30

~
9:00

~

9:30

~
10:00

10:00

Note: School Board Rentals last two weeks of June only

Total Public Swim Hours:
Total Public Swim Days:

457
88

PRCS - 53

PUBLIC
SWIM
KIGOOS
SWIM
CLUB

PUBLIC
SWIM

PUBLIC
SWIM
KIGOOS
SWIM
' - - - KIGOOS
CLUB
SWIM
CLUB

PUBLIC
SWIM

City of
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Report to Committee

To:

Parks, Recreation and Cultural Services
Committee

Date:

March 30, 2021

From:

Todd Gross
Director, Parks Services

File:

06-2345-20-MINO1Nol
01

Re:

Minoru Lakes Renewal Detailed Design Plan and Next Steps

Staff Recommendation

That the Minorn Park Renewal Detailed Design Plan be received for information and that the
Minorn Lakes Renewal project proceed to contract award and constrnction, as detailed in the
staff report titled "Minorn Lakes Renewal Detailed Design Plan and Next Steps," dated March
30, 2021, from the Director, Parks Services.

Todd Gross
Director, Parks Services
(604-247-4942)
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-2Staff Report

Origin

The Minoru Lakes were designed and constructed in the 1970's and are nearing 50 years of age.
Due to their age and general wear-and-tear, the lakes infrastructure including the pump, liner and
banks have surpassed the end of their useful life and have failed. As a result, the water quality is
poor in terms of health-and-safety and aesthetics. Over the past several years, allocation of City
resources towards maintenance of the lakes, including potable water and staff time, have
increased.
The neighbourhood areas surrounding the Lakes District have continued to grow and densify
since the lakes were constructed. From 2011 to 2016, the population in the City Centre area has
increased by 25 per cent and has seen the highest density development in Richmond. The current
population within a 400 metre radius (5 minute walking distance) of the Minoru Lakes District is
approximately 20,000 and is expected to double by 2041. The existing park infrastructure such as
pathway widths, furnishings and landscapes no longer meet the needs of the growing
surrounding community.
As part of the Consolidated 5 Year Financial Plan process, Council approved capital funding
requests in 2018 towards Minoru Lakes Renewal Detailed Design and in 2019, 2020 and 2021
towards Minoru Lakes Renewal Construction. The purpose of this report is to provide an
overview of the Minoru Lakes Renewal Detailed Design Plan and process to date and outlines
the next steps towards implementation.
This report supports Council's Strategic Plan 2018-2022 Strategy #2 A Sustainable and
Environmentally Conscious City:
Environmentally conscious decision-making that demonstrates leadership in
implementing innovative, sustainable practices and supports the City's unique
biodiversity and island ecology.
2.2 Policies and practices support Richmond's sustainability goals.
2.4 Increase opportunities that encourage daily access to nature and open spaces and
that allow the community to make more sustainable choices.

This report supports Council's Strategic Plan 2018-2022 Strategy #4 An Active and Thriving
Richmond:
An active and thriving community characterized by diverse social and wellness
programs, services and spaces that foster health and well-being for all.
4.2 Ensure infrastructure meets changing community needs, current trends and best
practices.
4. 3 Encourage wellness and connection to nature through a network of open spaces.
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This report suppo1is Council's Strategic Plan 2018-2022 Strategy #8 An Engaged and Informed
Community:

Ensure that the citizenry of Richmond is well-informed and engaged about City business
and decision-making.
8.2 Ensure citizens are well-informed with timely, accurate and easily accessible
communication using a variety of methods and tools.
Analysis
Background

The Minoru Lakes District (the "Lakes District") is a multi-faceted site located in Minoru Park
that supports recreational, cultural and environmental functions and services. It encompasses the
canal and park areas to the north totaling approximately sixteen-acres (see Attachment 1). Due to
its central location in the city centre, the multiple amenities it contains, and its close proximity to
key services and destinations such as Richmond Hospital, Richmond City Hall, Richmond
Centre, several hotels and restaurants, the No 3 Road mixed-use commercial spine, and the
Richmond Brighouse Canada Line Station, the Lakes District attracts visitors from across
Richmond and beyond. The Lakes District supports multiple functions including informal
recreation and community use, and hosts a variety of facilities, attractions and events such as
Minoru Chapel, Pierrefonds Garden, Gateway Theatre, the future Bowling Green Community
Activity Centre, and the Harvest Full Moon Celebration. The Lakes District also supports local
wildlife such as great blue heron and owls, making it a key component of Richmond's Ecological
Network identified in the Ecological Network Management Strategy.
The Lakes District was originally designed and constructed in the 1970's and envisioned as a
pastoral strolling garden centered around reflecting ponds. While the tree and plant material have
matured since then, the area remains largely unchanged in terms of character, and continues to be
a key feature of the Lakes District and Minoru Park. Consistent with the goals outlined in the
Ecological Network Management Strategy, the site offers opportunities for residents and visitors
to connect with nature and seek respite from the surrounding city centre. Input received during
the Minoru Park Vision Plan process confirmed that the community highly values the Minoru
Lakes District and that there is a strong desire for Minoru Lakes to be retained as a central
feature of the area, similar to how they are today.
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Current Lakes Condition

Water analysis test results and several studies conducted as part of the Minorn Park Vision Plan
and Minoru Lakes Renewal Detailed Design processes revealed that the lakes have declined. The
lakes infrastructure including the pump, overflow, liner and banks have surpassed the end of
their useful life and are no longer functioning as intended. The water quality has deteriorated
from both an aesthetic and health and safety perspective. Allocation of resources towards
maintaining the lakes, including staff time, operating budget, and use of potable water has
increased.
The following table provides an overview of the key issues contributing to the decline of Minoru
Lakes based on test results and studies conducted from 2016 to 2020 as part of the Minoru Park
Vision Plan and Minorn Lakes Renewal Detailed Design processes.
Table 1: Overview of Key Minoru Lakes Issues
Kev Issues

Overview

The existing pump, overflow and liner, including the lake edges have failed and
are no longer functioning.
The water in the lakes has E.coli and fecal coliform counts above regulatory
limits as well as an unpleasant odour during hot summer weather.
The poor water quality is attributed to:
• Poor water circulation due to failed infrastrncture;
• A large amount of organic build-up due to ducks, geese and vegetation;
and
• Shallow water deoths .
In 2019, around 23,500 cubic meters of potable water were used to top up
High
Allocation of Minoru Lakes and approximately $190,000 was spent on maintenance of the
Minoru Lakes District.
Resources
5.2 million gallons or 84% of the potable water used was due to the liner leaking.

Infrastrncture
Failure
Poor Water
Quality

Minoru Park Vision Plan Process: Minoru Lakes

The Minoru Park Vision Plan process included two phases of public and stakeholder
engagement. Gaining community input on values, issues and opportunities for the future renewal
ofMinorn Lakes was a key component of the engagement process.
The phase one engagement process took place from February to March 2017, and was focused
on gathering input on Minorn Park's existing key features and opportunities for the park's future
renewal. This phase included stakeholder workshops, two public open houses and online
engagement via LetsTalkRichmond.
When asked how Minorn Lakes should be renewed in the future, the vast majority of participants
(80%) favored keeping the lakes similar to how they are today. A smaller percentage of
participants (16%) wanted to see the lakes reduced in size with alternate park uses added to the
area, and a small portion of participants (4%) wanted to see the lakes removed entirely and
replaced with other park uses.

6612925

PRCS - 57

March 30, 2021

-5-

A detailed overview of the phase one engagement process and results are included in the staff
report titled, "Minoru Park Vision and Guiding Principles," dated April 4, 2017, from the Senior
Manager, Parks.
The phase two engagement process took place from June to July 2017 and was focused on
receiving feedback on vision plan options for future renewal ofMinoru Park. This phase
included stakeholder workshops, two public open houses and online engagement via
LetsTalkRichmond.
When asked which vision plan option they preferred, the majority of participants supported the
concept plan titled Nature in the City (66%) over the concept plan titled Urban Oasis (22%). The
Nature in the City concept plan showed the lakes retained as a key feature of the Minoru Lakes
District, similar to how they are today. Respondents preferred the more organic and natural
character of this concept plan.
A detailed overview of the phase two engagement process and results are included in the staff
report titled, "Minoru Park Vision Plan," dated February 14, 2018, from the General Manager,
Community Services.
Feedback received during the Minoru Park Vision Plan process combined with test results,
analysis and studies conducted during the Minoru Park Vision Plan and Minoru Lakes Renewal
Detailed Design processes underscored the importance of renewing Minoru Lakes, while
retaining them as a key feature of the Lakes District and Minoru Park.
Minoru Lakes Renewal Detailed Design Process

As part of the Consolidated 5 Year Financial Plan process (2018-2022 and 2019-2023), Council
approved capital funding towards Minoru Lakes Renewal Detailed Design. A Request for
Proposals for detailed design services was prepared and posted to BC Bid on March 4, 2019. In
early June 2019, the contract was awarded to a team of qualified professionals, led by ISL Land
Services Inc. The Minoru Lakes Renewal detailed design consultant team is comprised of
Hydrological, Geotechnical, Civil, Structural, Electrical, and Mechanical engineers as well as
Hydrogeologists, Qualified Environmental Professionals, Landscape Architects and ISA
Certified Arborists.
The Minoru Lakes Renewal detailed design process to date has included site analysis,
background research, exploratory testing, City staff interviews, best management practice
studies, investigation of integrated rainwater management options, detailed design plans, costing,
development of an environmental management plan, and a stormwater management plan. The
site analysis, background research and testing included an arborist report, lake water testing,
groundwater testing, geotechnical report, environmental inventory, and hydrotechnical report.
Investigation of integrated rainwater management options included potential to use alternative
water sources to service the lakes such as groundwater, rainwater runoff, water from the Minoru
Centre for Active Living cistern, and stormwater from surrounding catchment areas.
Staff presented the detailed design plan to Advisory Committee on the Environment on
Wednesday, March 10, 2021 at their regularly scheduled meeting. The Minoru Lakes Renewal
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plan was generally well received and staff will address the feedback received as the project
progresses. Staff are also scheduled to present the detailed design plan to the Richmond Garden
City Conservation Society on Thursday, April 1, 2021 to inform them of the process, answer
questions and receive input.
The detailed design process and plans are and will continue to be co-ordinated with the Bowling
Green Community Activity Centre project.
Guiding Principles

Guiding principles, goals, objectives and outcomes based on community values and concerns as
well as studies conducted during the Minoru Park Vision Plan process, were developed to direct
the Minoru Lakes Renewal detailed design process.
The table below was included in the request for proposals for detailed design services and have
served as touchstones throughout the detailed design process.
Table 2: Minoru Lakes Renewal Guiding Principles, Goals and Objectives

Guiding Principle

Minoru Lakes will be sustainable.

Goal

Increase the long-term sustainability of Minoru Lakes and reduce reliance
on municipal water.

Objectives

•

•

•
Desired
Outcomes/
Indicators of
Success

Explore options for integrated rainwater management consistent
with the City's Integrated Rainwater Resource Management Strategy
(IRRMS);
Explore the potential for groundwater to be pumped into Minoru
Lakes; and
Employ more efficient infrastructure to reduce water loss and
operational requirements.

Increased efficiency and longevity ofMinoru Lakes infrastructure;
Decreased reliance on municipal water; and
Decreased maintenance requirements.

Guiding Principle Minoru Lakes will support beneficial native wildlife species and provide
greater opportunities to connect with nature.
Goal
Objectives

Enhance opportunities for the community to connect with nature while also
increasing habitat value for beneficial native wildlife species.

•
•
•
•
•

Retain and protect existing large, high value trees;
Replace removed trees;
Use native plant material that support native, beneficial wildlife
species, such as songbirds, bats and aquatic insects;
Explore options for enhancing native habitat consistent with the
City's Ecological Network Management Strategy (ENMS); and
Protect and enhance opportunities for people to connect with nature
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and seek respite from the surrounding urban environment.
Desired
Outcomes/
Indicators of
Success

An increase in spaces/opportunities for people to linger in the lakes area
and engage with nature;
Increased presence of beneficial, native wildlife species; and
Decreased maintenance requirements of plant beds as a result of
naturalization.

Guiding Principle Minoru Lakes will be healthy and appealing
Goal
Objectives

Improve water quality, making it safe for human contact (operational staff)
and pleasant to be in close proximity to (public).

•
•
•
•

•
•
Desired
Outcomes/
Indicators of
Success

Reduce water temperatures;
Improve water circulation;
Decrease algae growth;
Reduce/eliminate sedimentation;
Explore methods to discourage waterfowl - education and
manage1nent; and
Provide more opportunities for people to get close to the water's
edge.

The water quality in Minoru Lakes is safe for human contact and welcomes
people to get close to the water's edge.

Guiding Principle Minoru Lakes will be Safe and Welcoming
Goal
Objectives

Improve the overall sense of safety, comfort and arrival of the Minoru
Lakes Area

•
•
•
•
•
•

Desired
Outcomes/
Indicators of
Success

Enhance the sense of arrival at the entry points to the Minoru Lakes
area;
Improve pathway connections in and around the Minoru Lakes area;
Create a hierarchy of pathways that are reflective of the volume of
users;
Better integrate Minoru Lakes with other park areas;
Establish view corridors between key locations to enhance visibility
and comfort; and
Explore options for lighting that enhances safety while not
detracting from the natural function and character of the Minoru
Lakes area. For example, choosing light fixtures that minimize
impacts on wildlife while still offering safety for the community.

The community generally feels more welcomed into the Minoru Lakes area
and more comfortable while in it; and
The pathways in the Minoru Lakes area are easy to navigate and reflective
of the volume of users and desired connections to destinations in and
around the park.
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In addition to the goals outlined above, the Minoru Lakes Renewal project will help meet several
Circular Economy objectives as well as goals outlined in the City's Integrated Rainwater
Resource Management Strategy (IRRMS) and Ecological Network Management Strategy.
Existing versus Proposed Minoru Lakes Properties

Based on feedback received during the Minoru Park Vision Plan process, the Minoru Lakes
Detailed Design Plan (Attachment 2) shows the lakes being retained as a key feature of the Lakes
District in the same location, in a similar configuration, and with a similar, organic character as
today. The general design approach, including integrated rainwater management, for the detailed
design of the lakes is based on the guiding principles, background studies, and testing.
Existing Lakes:

The existing lakes have a surface area of approximately 10,200 square metres and a volume of
around 4,500 cubic metres. The liner is bentonite clay and the depth is an average of 0.3 to 0.45
metres, but is as shallow as 0.15 metres in some areas. The edges are comprised mostly ofriprap,
which has been added over time to help protect and retain the lake embankments from sloughing.
There is an overflow to the canal and pump located along the southwest edge of the lakes. The
pump used to recirculate water to the upper pond and waterfall, which are located at the north
end of the lakes.
Proposed Lakes:

The proposed lakes have a surface area of approximately 7,000 square metres and volume of
9,000 cubic metres. Depending on the extent of damage to the existing liner, which will be
investigated prior to construction, the existing bentonite clay liner will either be repaired or
replaced with geotextile that has a protective aggregate layer overtop. The proposed depth is 1.4
metres maximum. The deepened water depth will help improve water quality and lower
evaporation through reduced solar heat gain and resulting lower water temperatures. The edges
of the lakes will be finished in durable stone including boulders, stacked stone and stone-faced
concrete retaining walls.
The reduced surface area of the lakes is due to slightly infilling and raising the edges of the lakes
to preserve trees and increase the water depth. The existing southeast lobe that is currently filled
with aggressive cattails will be converted to a flexible picnic lawn area.
Excavation to increase water depth is not a viable option due to the high water table underneath
the lakes. Excavation would require significant dewatering, which has a high associated cost, and
encroachment into the water table. Encroachment into the water table could result in seepage of
groundwater through the liner over time and would trigger regulatory requirements under the
Water Sustainability Act, which could add delays to phase one construction of the project.
Based on the results from rainwater management investigations, it was determined that use of
water from the Minoru Centre for Active Living cistern, wastewater from Richmond Hospital,
and groundwater are not viable alternative water sources for Minoru Lakes due to provision of
inadequate water volumes, water quality and feasibility. Use of rainwater runoff from the
catchment area east of Minoru Park offers the closest, cleanest and largest (by volume)
alternative water source.
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Rainwater runoff from the stonnwater catchment area east of Minoru Park, which includes
Minoru Boulevard and Richmond Centre, will be diverted to a detention pond located southeast
of the lakes, via a box culvert being provided via the development of the site at 6333 Mah Bing.
Water in the detention pond will be circulated to a renewed upper pond and waterfall with any
excess water in the detention pond overflowing to the adjacent canal, which overflows to the
City's storm system. Water will travel north to south through the lakes with excess water
overflowing to the detention pond via a shallow open channel. See Attachment 3 for a diagram
of the proposed lakes system.
Table 3: Minoru Lakes: Existing versus Proposed Properties

Properties
Surface Area
Depth
Volume
Water Source
Liner Treatment

ExistinQ Lakes
10,200 square metres
0.3 to 0.45 metres average
4,500 cubic metres
Potable water
Bentonite Clay

Edge Treatment

Riprap

Proposed Lakes
7,000 square metres
1.4 metres average
9,000 cubic metres
Rainwater and stormwater
Bentonite clay and/or
geotextile with aggregate
Boulders, stacked stone and
stone-faced concrete retaining
walls

Construction Phasing:

The detention pond and channel are included in phase two construction (see Attachment 4). In
phase one, the existing pump will be retrofitted so it is in working condition and water will be
circulated to the waterfall directly from the south end of the lakes. This phased approach will
allow additional time for the Provincial permitting process required for the detention pond and
canal modifications as part of the Water Sustainability Act, without holding up phase one
construction. Various provincial and federal permits will apply to this project and the City will
work with Qualified Environment Professionals to secure the applicable pe1mits during
construction.
Minoru Lakes District: Detailed Design Plan Features

Based on the guiding principles, community input, need for aging infrastructure replacement,
and in response to the growing surrounding neighbourhoods, the detailed design plan includes
enhanced entries, bridges, pathways, furnishing, signage, planting, irrigation and lighting. The
lake islands will be renewed and become accessible for public enjoyment and maintenance. New
seating areas that increase opportunities to view the lakes and be close to the water's edge will be
provided. New flexible open spaces that offer informal recreation and gathering such as
picnicking will be added.
Entry and Arrival Areas:

In response to existing and future planned connections to the Lakes District, a hierarchy of entry
and arrival areas are included in the detailed design. The primary north entry aligns with
Alderbridge Way improving connections to the growing Oval and Lansdowne Village areas
north of Westminster Highway. The primary east entry aligns with Gollner Avenue, which
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connects to Minoru Boulevard. The primary southeast entry aligns with the future greenway
connection being provided through the 6333 Mah Bing Street development. The primary
southwest entry aligns with the central north-south pathway running through Minoru Park.
The primary arrival areas include plazas with special paving, entry markers with lighting,
furnishings and signage. The secondary connections are located near the Gateway Theatre
parking lot, the Bowling Green Road parking lot and the central bridge crossing over the canal.
Revitalized minor connections to the Richmond Hospital site will remain in place until the
hospital redevelops, at which time, new connections will be co-ordinated. See Attachment 5 for a
circulation diagram, which includes entry areas.
Bridge Crossings and Overlook Areas:

The detailed design includes new seating areas of varied scales along the lake edge, a renewed
east-west bridge, and improved canal bridge crossings. Two primary seating areas are included
along the north and east edges of the lakes. These areas offer expansive views over the lakes, a
welcoming lake arrival experience, and seating. There are also two smaller seating areas located
on the west edge of the lakes. The proposed central east-west bridge crossing will be shifted
further north from its current location to better align with the proposed pathway along the
proposed Bowling Green Community Activity Centre. This bridge will be wider and more robust
than the existing one. The new canal bridge crossings will also be more robust and will be made
more visible and inviting with the introduction of entry markers that include lighting.
Lake Islands:

The Minoru Lakes Renewal Detailed Design Plan includes one north and one south island
roughly in the same location as they are today.
The north island will be removed and replaced. The existing north island is lower than the
proposed lakes high water level and it contains Willow Trees that are in poor condition. The new
island includes a bridge connection and viewing platform for both public and maintenance
access. Habitat areas that are located outside of the viewing platform, which will only be
accessible to maintenance staff, will include new trees and offer nesting and perching
opportunities for local songbirds, great blue herons and raptors, such as owls. Biofiltration beds
with native planting located on either side of this island will filter water and deter geese, who
require long landing paths, from landing on the lakes.
The existing south island will be retained and enhanced. It is located above the proposed high
water level and contains large Atlas Cedars that are in good condition. Island enhancements will
include access for public and maintenance staff, a small perimetre pathway and new understory
planting.
Flexible Open Space:

Two new flexible open spaces are included on the northeast and southeast sides of the lakes.
These areas will offer opportunities to gather, relax, connect with nature, and view the lakes.
Both areas will include picnic tables, informal seating, open lawn, and shade trees.
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Pathways:

Based on public concerns regarding wayfinding and safety, the pathway network in the Lakes
District will be simplified, and include enhanced connections to entry areas and key destinations
such as Minoru Chapel. New paths will be paved, accessible and widened. There will be one set
of stairs located near the upper pond above the waterfall, with an alternative accessible route
provided nearby. Seating areas, serving as rest stops, will be included at regular intervals along
all new pathways.
A hierarchy of pathways that reflect anticipated levels of use will be included. Primary pathways
will be 3.6 metres width minimum, and secondary pathways will be 2.25 metres wide. All
primary pathways and entries will be lit in response to community concerns regarding lack of a
sense of safety in the Lakes District.
Bike paths are not proposed at this time in order to preserve the tranquil nature of the Lakes
District and to minimize potential conflicts between mobility groups. Bike racks will be provided
at key entries to accommodate and encourage cycling to the area.
Existing Facilities:

Minoru Chapel, Pierrefonds Garden, and Gateway Theatre are outside of the Minoru Lakes
Renewal scope of work. These facilities and the immediate surrounding areas, including the
Gateway Theatre parking will be retained in their current condition. The draft Minoru Park
Vision Plan includes proposed changes to the Gateway Theatre parking, which will be reviewed
and planned as part of that process.
Tree Impacts

The detailed design plan incorporates multiple measures to reduce tree impacts, including:
• Prioritizing retention of large trees, particularly coniferous species;
• Relocating instead ofremoving impacted trees as viable;
• Routing pathways around existing trees;
• Building up proposed pathways located close to existing trees over existing grade, instead
of excavating; and
• Bringing the edges of the lakes slightly in and up.
Due to the large number and high density of existing trees, however, renewing and enhancing the
Lakes District without impacting trees is a great challenge. A summary of tree impacts is
provided on the following page.
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Table 4: Summary of Tree Impacts

Existing Trees within the Project
Scope
Phase 1 Construction Tree Removals

Phase 1 Construction Tree
Relocations

Phase 2 Construction Tree Removals
New Trees (both phases)
Total Trees within the Project Scope
Post Construction

649
27
(*15 in good, 4 in fair, and 8 in poor condition)
*note that 12/15 trees in good condition are small
Acer circinatum (Vine Maple)
30
(16/30 will be relocated within the Minoru Lakes
District with 14 being relocated elsewhere within
Minoru Park and to other parks such as the Gardens
Agricultural Park)
5
(4 in good and 1 in poor condition)
61
664

Next Steps

The next step in advancing the Minoru Lakes Renewal process is to finalize the contract
documents, which will include detailed design drawings and specifications. A request for
proposals for construction services will then be developed, issued to market, and the contract
awarded to the successful bidder.
With a contractor onboard and the construction schedule established, staff will employ a
communications plan. The plan will include, at a minimum, letters to surrounding residents and
businesses, site signage, a news release, and project information on the City Parks webpage.
Should COVID-19 protocols allow, in-person information sessions will be offered to
stakeholders and the public. Updates will be provided throughout construction via the City's
social media accounts and the City Parks webpage.
Phase 1 construction is estimated to take six months depending on weather and potential
unanticipated site conditions. Work areas will be fully fenced for public safety reasons, and
alternative pathway connections will be provided for the full duration of construction.
Table 5: Overview of Next Steps
Tentative Dates

Activity

May-July 2021
AugustNovember 2021
February/March
2022
Fall 2022

Finalize Minoru Lakes Renewal contract documents
RFP and contract award process
Construction start
Tentative Phase One Construction completion
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The preliminary construction schedule for the Bowling Green Community Activity Centre
project is November 2021 to February 2023. Staff will co-ordinate the construction schedules,
sequencing, laydown areas, site access and scope of work for the Minoru Lakes Renewal and
Bowling Green Community Activity Centre projects.
Financial Impact

None. Funding for Minoru Lakes Renewal construction was previously approved by Council as
part of the Consolidated 5 Year Financial Plans (2019-2023, 2020-2024, and 2021-2025).
Conclusion

Minoru Lakes and the surrounding Lakes District are highly valued by Richmond residents and
visitors as a place to connect with nature and seek respite from the surrounding city centre. The
condition of the lakes and surrounding park amenities have declined and there is a need to renew
the lakes and district area so that they are more self-sustaining and better suited to the growing
surrounding community. Renewal of the Lakes District will offer new and enhanced amenities
for the public to enjoy, ensuring that the area meets the needs of the growing community into the
future.
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Minoru Lakes Renewal: Phasing Diagram
Minoru Lakes Renewal: Circulation Diagram
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Attachment 2: Minoru Lakes Renewal Detailed Design Plan
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Report to Committee

To:

Parks, Recreation and Cultural Services
Committee

Date:

April 14, 2021

From:

Todd Gross
Director, Parks Services

File:

11-7200-01/2021-Vol
01

Marie Fenwick,
Director, Arts, Culture & Heritage
Re:

Options for Imperial Landing and Britannia Shipyards Dock Operations

Staff Recommendation

That option 1 "Britannia Shipyards National Historic Site Society Pilot" be endorsed as the
preferred option for the future operations of the docks at Imperial Landing and Britannia
Shipyards as detailed in the staff report titled "Options for Imperial Landing and Britannia
Shipyards Dock Operations," dated April 8, 2021, from the Director, Parks Services and
Director, Arts, Cultural and Heritage Services.

Todd Gross
Director, Parks Services
(604-247-4942)

Marie Fenwick
Director, Arts, Culture and Heritage Services
(604-276-4288)

Att. 1
REPORT CONCURRENCE
CONCURRENCE OF GENERAL MANAGER
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Origin

On March 23, 2021, staff received the following referrals from Parks, Recreation, and Cultural
Services Committee:
1. That staff:
i.
Investigate options regarding an agreement for the Britannia Shipyards
National Historic Site Society to take on the moorage management of both the
Britannia Shipyards Dock and the Imperial Landing Dock for a trial period
with possible extensions based on mutual benefits;
ii.
Investigate further options of operations of the two docks; and
iii.
Report back to the Committee within 30 days.
2. That staff report back with options to address the issues ofmoorage on the Imperial
Landing Whmfregarding management and possible elimination, and options
regarding vessel sewage pump outs or regulation of existing sanitary facilities.
The purpose of this report is to provide a status update on the current operating model and uses
of the two docks and outlines three options for Council's consideration for the future operations.
These options are:
1. Britannia Shipyards National Historic Site Society Pilot (Recommended);
2. Procurement Process; and
3. Status Quo.
This report supports Council's Strategic Plan 2018-2022 Strategy #3 One Community Together:
3. 3 Utilize an interagency and intercultural approach to service provision.
This report supports Council's Strategic Plan 2018-2022 Strategy #4 An Active and Thriving
Richmond:
4. 2 Ensure infrastructure meets changing community needs, current trends and best
practices.
4. 3 Encourage wellness and connection to nature through a network of open spaces.
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Analysis

Background

Imperial Landing Dock
The Imperial Landing Floating Dock is a modular 600 ft. long by 20 ft. wide steel and timber
float that is accessible by boat from the Steveston Channel and landside from the Imperial
Landing Pier by way of two gangways (see Attachment 1 -Dock Locations Map). Both the
Imperial Landing Pier and Dock are publically accessible year-round.
Signage is in place along the dock to infonn users of dock rules and regulations, with contact
information available to direct public inquiries to City Staff and Bylaw Officers. There are also
eight power kiosks available on the dock for boaters to use and there is limited access to water
depending on the season. Safety measures include four dock ladders in strategic locations, three
life rings and eight 1Olbs ABC fire extinguishers.
The last dredging cut along the Imperial Landing dock was in 2014, with the last depth sounding
in 2020 showing a depth of 9' to 12.5' at zero tide which was an increase ofup to 1.7m
sedimentation since 2014.
Imperial Landing is a destination on the Pacific West Coast for recreational day boat moorage
and other recreational activities in the Steveston Channel. While vessels may moor at the dock
overnight, live-aboard moorage is not pennitted.
The existing program for Imperial Landing was approved by Council on March 12, 2012. The
program is intended to meet multiple objectives and community needs, including transient boat
moorage, fishing, non-motorized boat launching, hosting of maritime events, and public
sightseeing access to the waterfront. Cunently 550 ft. along the outside edge of the main float is
designated for transient day moorage, with fishing and public sightseeing activities being
designated 25 ft. at each end of the main float. A smaller 33 ft. long by 20 ft. wide floating dock
is also accessible from the Imperial Landing Pier via a gated gangway.
Transient Moorage is available on a first come, first served basis for a maximum of three
consecutive days within a 14 day period. The moorage rate is $1.00/ft. per 24 hours and is
payable at a parking meter located on the pier. Vessels under 10 ft. are charged a flat rate of
$10.00 per 24 hours. The dock is visited by over 200 vessels each year and has generated an
average of $8,709 annually over the past three years in moorage revenue.
The floating dock has become a popular location for recreational fishing in Richmond.
Depending on the season, there can be as many as 50 people at one time casting in the Steveston
Channel from the dock.
Imperial Landing is also used to host maritime themed events, such as the Steveston Dragon
Boat Festival, Ships to Shore, and the Richmond Maritime Festival. It is also home to
community groups like the Steveston Paddle Club and the Steveston Radio Controlled Sailing
Club.
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As a result of the dock's popularity, conflicts between user groups occasionally arise. These
conflicts are primarily between recreational fishing users and transient boat moorage users, and
typically occur during the peak boating months of May to September. Challenges around
enforcement measures also exist for derelict, liveaboard or abandoned boats that are tied up to
the dock.
As marine navigation falls under federal jurisdiction and the dock is located within a Provincial
Waterlot that is leased to the City for public recreational use, the City cannot infringe upon
certain public rights to access the waterfront. These challenges, which are also faced by other
coastal municipalities, make it difficult to vacate liveabord vessels without a court order.

Vessel Sewage Service Options and Existing Facilities
The following information on vessel sewage services options and existing facilities has been
included for infonnation. With Imperial Landing currently offering transient moorage and not
operating as a long-term moorage facility as per the current Provincial Waterlot Lease
Agreement, no additional facilities are required.
Discharge of untreated wastewater can have detrimental effects on the environment, wildlife, and
the local fishing industry. Under federal legislation, it is illegal to dump sewage from boats
within three nautical miles of shore, unless pump-outs are not available, and you cannot travel
three miles off shore.
Although pump-out facilities or wastewater disposal services are recommended in best
management practices for marinas and harbours, there is currently no federal mandate that the
operator of a transient moorage facility is required to provide pump-out or black water disposal
services for vessels. The onus that black water or waste be disposed of in a designated spot or as
directed by a harbour master is placed on the individual vessels.
Due to the low exemption requirements for small vessels and a lack of monitoring and
enforcement resources, vessels in the lower mainland are known to discharge waste in open
water or near shore areas. This is exacerbated by the dearth of nearby pump-out facilities outside
the False Creek or Vancouver Harbour areas.
There are currently two pump-out facilities located in Richmond available for public use:

1. Vancouver Marina - located along the middle-arm of the Fraser River, with services
available to marina users and the public at their fuel dock open daily; and
2. Shelter Island Marina - located in East Richmond, with services available to marina users
and the public with advance notice required as a mobile land side vendor is brought in to
support.

Britannia Shipyards National Historic Site Dock
The floating dock at Britannia Shipyards is 660ft (200m) oflinear timber frame construction (see
Attachment 1 - Dock Locations Map). It is composed of three modular sections built for other
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purposes and brought to the site over the years. A small section of the dock is removable to allow
for moorage of vessels on the inside of the floats.
Limited water and power services are available. Potable water access is available on the eastern
half of the floats. Installed in 2020, eight power kiosks are broken into two zones each with a
maximum draw of 60Amps. Safety measures include four dock ladders in strategic locations and
five 1Olbs ABC fire extinguishers.
There are two primary gangways allowing for entry/exit from the dock. A gate adjacent to the
Seine Net Loft restricts public access on the west side. Access from the east gangway requires
going through the Britannia Shipyard building. Once on the dock, persons have unrestricted
access to the rear decks of both the Seine Net Loft and the Britannia Shipyard building.
The last dredging cut along the Britannia Shipyards dock was in 2018, with the last depth
sounding in 2019 showing a depth of 14.5' at zero tide.
The dock at Britannia Shipyards is part of the experience of the National Historic Site. As such,
it is used to support the heritage interpretation of the site through displays and programming.
Cunently, public moorage at Britannia Shipyards is not permitted and moorage fees are not
charged. Occasional temporary moorage is extended at no cost to heritage boats that support
interpretive programming. Due to lack of dock security and easy access to Britannia Shipyards
building from the docks, this option is only extended to heritage boats with an established
relationship to the site.
Long-term vessel moorage is considered on a case-by-case basis. Vessels that moor long-term do
so per the tenns of an agreement between boat owners(s) and the City. Stipulations in these
agreements specify the rules related to insurance coverage, boat maintenance, and live-aboard
activities. Cunent commitments for long-term boat moorage include:
• 35' Silver Ann - The City-owned vessel Silver Ann is moored at the Britannia Shipyards
dock on an on-going basis. This wooden gillnetter was built at Britannia Shipyards in
1968.
• 85' SS Master - For over ten years, the City has had an annual agreement with the S S
Master Society to provide moorage throughout the year to the 99-year old wooden
tugboat in exchange for opening the vessel for public tours during special events.
• 80' Providence - In 2020, the City signed a 3-year agreement with the owners of the 118year old Providence sailing ship to serve as the flagship for Britannia Shipyards and
support programming at Britannia Shipyards during special events. In addition to
providing annual funding to support the vessels operations, this agreement allows the
vessel free moorage at the docks during the winter season.
Britannia Shipyards docks are regularly used for public programs and special events. Generally,
programming is developed in partnership with the Britannia Shipyard National Historic Site
Society. In recent years, dock programming has included:
• Richmond Maritime Festival -This annual weekend event invites families to experience
historic wooden boats at the Britannia Shipyard docks and learn about their history and
heritage from boat owners or crew.
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Ships to Shore event - Frequently held in conjunction with Canada Day festivities, this
event invited vessels from the Canadian Navy, classic yachts, and historic schooners to
dock at Imperial Landing and Britannia Shipyards. Visitors could board the vessels to
learn about their functions or go for a sail.
Wooden Boat Rendezvous - Scheduled during the summer months, visitors walk
Britannia's dock and learn about visiting historic vessels and their contributions to BC
coastal communities and the enviromnent.
River tours River tours have been offered from Britannia Shipyards docks by private
operators on an on-going basis and for special events in past years. A new river tour offer
is currently in development.
Water shuttle service - In 2016 and 2017, ferry service in Steveston was offered from the
Britannia Shipyards docks to Steveston Harbour Authority's 3rd Ave Pier.
Educational tours - Interpretive staff at Britannia Shipyards offer tours of the docks and
vessels for public and school groups on an on-going basis.

In recent years, the Society has supported programming the docks for special events by assisting
with boat recruitment and providing volunteers to facilitate public interactions with visiting
vessels.
Britannia Shipyards is also a frequent location for film productions. The docks are often included
in the site rental for production sets.

Current Dock Conditions and Maintenance Requirements
Britannia Shipyards floating docks have been added onto over the years and are now over 20
years of age. Currently maintenance of the assets are conducted on an as-required basis and have
cost an average of $23,000 annually since 2018. Given their age and condition, a conditional
assessment report and maintenance plan would be required to assess the current condition of the
assets and the potential remaining lifespan of the structures with ongoing maintenance costs. A
conditional assessment would cost approximately $25,000.
Typically, timber structures have a lifespan between 20-25 years depending on how well they are
maintained, industrially treated, and the type of usage. The capital costs for replacing all the
timber floating docks and ramps at Britannia Shipyards would be between$ 2.5M and$ 3.5M
depending on market conditions as we are currently experiencing with current lumber costs in
2021.
At Imperial Landing, the float is now 11 years old and its main superstructure is made of marine
grade steel with a minimum 35-45 year life span for the main frame, and a 20-25 year on the
treated timber decking. Future capital costs for replacing all the timber on the floats would be
approximately $500,000 (in 2021 dollars) and replacing the whole float (steel and timber) would
be$ 2M (in 2021 dollars). The pier and boardwalk constructed in 1999 are now requiring
replacement of deck boards and other components.
Annual maintenance has been done on an as-required basis and costs have remained relatively
low with an average of $9,700 annually since 2018. With the proposed additional use and age of
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the dock, a conditional assessment and maintenance plan for this site would also be
recommended to determine cunent condition of the structures, potential lifespan, replacement
costs and maintenance costs for the pier and boardwalk. A condition assessment would cost
approximately $15,000.
Given the varied age of implementation and management background, there is no formal
operating budget in place for either dock.
Programming and Enforcement

In past years, there has been limited programming or promotion of moorage for the docks at
Britannia Shipyards and Imperial Landing. Britannia Shipyard docks are open to the public on a
very limited basis. As such, there is no fonnal budget assigned to day-to-day operations of the
docks at Britannia Shipyards or Imperial Landing and minimal funding has been allocated to
managing moorage. Waterfront programming for festivals and events has been supported by
individual event budgets.
With the proposed increased use, technical personnel with dock management experience should
be put in place to oversee the enforcement of moorage policies and support the delivery of new
interpretive programming. Staff can continue working with the Society to identify potential
revenue sources to support this personnel.
Provincial Waterlot Licence of Occupation
Both the float docks at the Britannia Shipyards National Historic Site and Imperial Landing are
located within a lot that the City leases from the Province. This waterlot lease went into effect
January 1, 2017 and expires in 30 years.
The City is required to have the consent of the Ministry of Forests, Lands, Natural Resource
Operations and Rural Development before assigning any of its obligations or permit use of the
waterlot lease to a third party. Section 7 .1 of the agreement states "You must not sub license,
assign, mortgage or transfer this Agreement, or permit any person to use or occupy the Land,
without our prior written consent, which consent we may withhold".
Additionally, the terms of this lease dictate the current allowable activities at both these sites.
These terms are outlined in the Management Plan for the Britannia Shipyards and Imperial
Landing waterlot, which states that the City will use these locations year-round for the following
purposes only:
•
•
•
•
•

Heritage displays;
Rental and community events;
Boat moorage (no live-aboards);
Boat repairs in Shipyard building (with proper mitigation measures in place to control the
spill of hazardous materials); and
Community recreational use.
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Additionally, the City must adhere to the rules outlined in the Crown Land Use Operational
Policy: Community and Institutional Land Use, Public Wharves.
Wharves Regulation Bylaw
Staff are bringing forward a draft of a Wharves Regulation Bylaw in Fall 2021 to formalize
specific rules and regulations relating to fishing, moorage and use of public waterfront amenities.
As waterfront amenities are part of Richmond's parks and open spaces system, their use falls
under the Public Parks and School Grounds Regulation Bylaw No. 8771. A wharves-centric
bylaw will provide crucial tools for City staff or a third party operator to address the challenges
unique to waterfront activities.
Options for Operations
1. Britannia Shipyards National Historic Site Society Pilot (Recommended)
This option contemplates entering into negotiations with the Britannia Shipyards National
Historic Site Society for the operations of the docks as a pilot program. The Britannia
Shipyard National Historic Site Society has an existing operating agreement with the City
for the Britannia Shipyards National Historic Site. This 5-year agreement will be
extended one year and expires April 21, 2022. As per the terms of the agreement, the
Society may operate programs at the Britannia Shipyards site, including the docks.
Recently, the Society has proposed to assume the management of moorage at the docks at
Britannia Shipyards and Imperial Landing. The objectives of this proposal are to increase
use of these public spaces, support waterfront tourism in Steveston, and further support
maritime programming at Britannia Shipyards. The proposal to manage the moorage at
these sites would be an opportunity for the Society to extend their responsibilities in
operating Britannia Shipyards and expand their activities to include Imperial Landing.
The Society has requested the suppmi of City staff in the development of this initiative.
2. Procurement Process
This option contemplates undertaking a process to seek proposals from third party
operators. Should Council support this option, staff will initiate a procurement process to
solicit bids from experienced companies and organizations to determine the best available
operator to manage the docks. This will enable the City to consider proposals from a
variety of potential operators prior to entering into negotiations with a one organization.
Possible types of third party operators could include private companies, government
organizations, or non-profit organizations. Under this option, the Britannia Shipyards
National Historic Site Society would be able to submit a formal proposal for operations.
3. Status Quo
City of Richmond staff continue to oversee all aspects of dock management and
operations at both Imperial Landing and Britannia Shipyards with continued
collaboration with the Britannia Shipyards National Historic Site Society on heritage boat
recruitment and programming opportunities.
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Terms for an Agreement
Should Council choose to enter into negotiations for a third-party operator, the following
considerations would be addressed through the procurement and/or negotiating process and
ultimately fonn the basis of an agreement. In addition to these terms, any agreement would
adhere to the te1ms of the Provincial Waterlot lease as well as other applicable City, Provincial
and Federal regulations and laws.
•
•
•

•
•
•
•
•
•
•
•
•

Length of the Agreement
Description of Premises
Required Services and Permitted Uses (ie: boat recruitment, marketing and promotion,
fee collection, cleaning, maintenance, site improvements, storage, waste removal,
security and enforcement)
Financial Implications (ie; operating subsidy and/or revenue sharing in consideration of
associated operating and capital requirements, permitted use of revenue)
Designated Representatives and Personnel Roles and Responsibilities
Discretionary Powers (ie: City access to site and use of site for special events and film
production hosting)
Heritage Presentation and Preservation
Public Relations and Communications (ie: use of City branding, sponsorships)
Required Annual Filings
Insurance and Indemnity
Legal Compliance
Tennination and Renewal of Agreement

Next Steps

Should Council endorse the recommended option 1 of entering into negotiations with the
Britannia Shipyards National Historic Site Society, the City will first need to contact the
Ministry of Forests, Lands, Natural Resource Operations and Rural Development to discuss
gaining consent for the Provincial Waterlot Lease Agreement to be overseen by a third party.
While awaiting further direction from the Province, staff can continue to discuss the tenns of an
agreement with the Britannia Shipyards National Historic Site Society. Staff will report back to
Council with the Provincial direction, as well as the proposed tenns and financial implications of
an agreement.
Financial Impact

None.
Conclusion

The Imperial Landing Dock and Britannia Shipyards Dock are popular civic amenities pennitting
residents and tourists an opportunity to safely access Steveston's historic waterfront. Options for
operations for both docks have been presented for consideration, including a pilot with the
Britannia Shipyards National Historic Site Society, a procurement process and the status quo.
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The current provincial waterlot lease agreement dictates the allowable activities at both docks
and also helps provide direction around services required and currently provided.

Rebecca Clarke
Manager, Museum & Heritage Services
(604-247-8330)

Emily Sargent
Acting Manager, Parks Programs
(604-244-1250)

Att. 1: Dock Locations Map
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Origin

Spring Break 2021 provided a unique programming opportunity for the City and our community
partners. With a two week break for the majority of schools in Richmond, staff activated facilities
and offered programs and services that met multiple objectives related to Council-approved
strategies including the Recreation and Sport Strategy (2019-2024), Community Wellness Strategy
(2018-2023), Arts Strategy (2019-2024), and Parks and Open Space Strategy (2012-2022).
This report supports Council's Strategic Plan 2018-2022 Strategy #3 One Community Together:

Vibrant and diverse arts and cultural activities and opportunities for community
engagement and connection.
3. 2 Enhance arts and cultural programs and activities.
This report supports Council's Strategic Plan 2018-2022 Strategy #4 An Active and Thriving
Richmond:

An active and thriving community characterized by diverse social and wellness programs,
services and spaces that foster health and well-being for all.
4.1 Robust, affordable, and accessible sport, recreation, wellness and social programs for
people of all ages and abilities.
Analysis

In 2021, Spring Break in the majority of Richmond schools was from March 15 to 26. The
Community Services Division and the Richmond Public Library offered a wide range of programs
designed to meet the physical, social and cultural interests and needs of children, youth and their
families throughout the holiday. Spring Break opportunities have always been important and even
more so during the COVID-19 pandemic due to the social isolation and lower activity levels that
many have experienced.
The Spring Break programs were designed to serve a range of needs. As many parents or
guardians often work during the school break, full day camp options were popular as a daycare
alternative. Additionally, family-oriented activities, such as the Richmond Museum's City at Work
exhibition or public skates at Minoru Arena, have provided opportunities for families to
participate together. Activities were also offered during the evenings and weekends to meet
varying schedules and needs.
Program Highlights

Programs for Spring Break 2021 have been highlighted along with participation numbers for each
of the program categories, as outlined in Table 1 on the following page.
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Number of Participants
Department or Facility
Program
Community Services
Arenas
Aquatics
Aquatics
Richmond Public Library

Camps and Programs
Public Skates
Advanced Aquatic Courses
Public Swims
In-Person and Virtual Activities

1,186
3,326
73
14,162
2,369

Low Cost, No Cost Opportunities

In addition to many Spring Break-specific programs that were offered, a variety of free activities
were available for families to get out and recreate together while enjoying Richmond's parks and
cultural facilities. Some of these activities have been listed below:
•

Richmond Nature Park's four walking trails were open for visitors using their free trail
guide to explore the plants and animals in bog, forest and pond habitats.

•

Terra Nova Adventure Play Environment gave families an opportunity to play and be
adventurous together, whether sliding down the hillside slide, zooming along the zipline or
climbing the 10 metre tall tree house.

•

Richmond Art Gallery exhibition, Inaction, by Brendan Fernandes, an internationally
recognized artist whose practice brings together visual arts, video and dance, welcomed
211 visitors during the two-week period, which represented an increase over recent
attendance numbers.

•

Self-guided historical walking tours in the Terra Nova and Brighouse neighbourhoods
enabled participants to explore the city with Richmond Museum's free downloadable selfguided walking tours, taking them back in time to meet early fanners and residents,
smelling the fishy action of clanging canneries, and hearing the humming busyness of our
diverse wetlands.

As always, the Recreation Fee Subsidy program was available to families in need of financial
support for programs or camps during Spring Break.
Camps and Programs

Over 1,100 preschoolers, children and youth participated in camps and programs offered through
community centres and arenas throughout the city. Camp opportunities included Bike Camps,
Engineering the Future, Art Fusion, Skating, Sports and Variety Camp, Youth Leadership, and
Karate and More Camp. A variety of programs and/or workshops were also offered, such as Photo
Walks, Jewellery Making, Multisp01i Skills, Basketball Skills, Acrylic Painting and Babysitting
Basics. Families were also invited to register for Family Open Gym timeslots at many of the
community centres.
The Richmond Arts Centre offered the Arts Experience Camp for children and preteens, whereby
participants took part in an array of hands-on arts experiences in visual arts, ceramics, musical
theatre and drama. Campers also went on a "field trip" to the City at Work exhibition at the
6650067
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Richmond Museum, and participated in drawing workshop inspired by the cmTent exhibition,

Inaction, at the Richmond Art Gallery.
Public Skates

Always a popular activity for all ages, over 3,000 people participated in this fun and active
experience. To provide more weekday oppo1iunities for children, youth and families during the
school break, 1,600 additional registered skating visits were offered, over and above the current
public skating schedule at Minoru Arenas and Richmond Ice Centre.
Advanced Aquatic Courses

As a means to develop leadership skills and prepare youth for work opportunities, many youth
participated in advanced aquatic training over spring break. Courses included Bronze Medallion,
Bronze Cross, Water Safety Instructor, and National Lifeguard Pool and Waterpark Certification,
which train youth for employment as lifeguards and swimming instructors. Six short format
courses were offered during Spring Break allowing 73 students to advance their skills and prepare
them for future employment.
Public Swimming

A popular way for children, youth, and families to be active together, over 14,000 people
participated in pre-registered public swims at Minoru Centre for Active Living and Watermania
during the two week break. Over 2,700 of the total public swim visits occurred at Watermania,
which reopened to the public on the first Monday of Spring Break after being closed due to the
pandemic.
Richmond Public Library

A variety of outdoor in-person and virtual Spring Break activities were offered, including
Programming for Fun with Scratch, Springtime Storywalk®, Family Storytimes and an Among Us
Tournament for youth. The Richmond Public Library's outdoor in-person activities reached 56
people and their virtual activities reached over 2,300 participants.
Testimonials
Participants shared their appreciation for the variety of programs and the benefits they and their
children experienced. The following are a few of the many positive testimonials from Spring
Break 2021 program participants demonstrating the benefits to participating in these meaningful
and impactful activities.
"Thank you so much for all the good work you and your team [in the Preschool
Exploration Camp] are doing! Our family truly appreciates it, especially in these pandemic
work-from-home days!" - Parent/guardian, Thompson Community Centre
"I love going to South Arm during Spring Break because it is the only way I can see my
friends during COVID." - Camp participant, grade 1, South Arm Community Centre
"I really liked taking our art projects to do outside at the park. It was such a beautiful day!"
- Camp participant, 9-12 years old, City Centre Community Centre
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"My 5 year old daughter has been participating at the South Arm spring break program this
year, and I cannot thank you enough for this incredible opportunity we had. Such a great
relief for working parents and a great way to learn and stay active for children. I want to
thank everyone for giving us a chance to be part of this great program and creating a safe
and nurturing community." -Parent/guardian, South Arm Community Centre
"I want to share that SACC Spring Break Programs are extremely important to my family.
I am a frontline healthcare worker who works more than 40 hours a week, and my husband
works in a production facility. We don't have the option to work from home. Knowing we
can send [our son] safely to SACC for Spring Break is a huge relief to us both, allowing us
to save our vacation time to spend with our kids in the summer. I know that he enjoys the
variety of activities at SACC and is learning a lot of the foundational social and physical
skills he needs. These are group learning opportunities we do not have at home." Parent/guardian, South Arm Community Centre
"[My daughter] LOVED the skating lessons and the camp. [She] has ADHD and ODD and
it can be difficult to manage her impulsivity and self control but the staff were above and
beyond accommodating and accepting with her. [She] enjoyed it so much that she asked to
be signed up for the next session of skating lessons. I hope that they will keep offering
lessons and programs like spring break." - Parent/guardian, Arenas
"Taking aquatic leadership courses allows me to develop leadership skills that last forever
and are transferable to different areas in life. Teaching swimming lessons is important
because you can see the benefits you bring to a swimmers life and it brings a smile to your
face. I enjoy these courses because it builds positive community relationships." - Youth
paiticipant, Aquatics
"[My daughter] loved [the Springtime Storywalk®] so much that she walked the second
round and told the story to her little brother by herselfl" - Parent/guardian, Brighouse
Library
Financial Impact

None.
Conclusion

Richmond residents were offered a wide variety of opportunities to participate in healthy, fun and
safe activities throughout Spring Break. In conjunction with our community partners, the City was
able to deliver on key initiatives identified in Community Services strategic plans, ultimately
working to make Richmond the most appealing, livable and well managed community in Canada.

Kirsten Close
Manager, Community Recreation Services
(604-247-4461)
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Origin

On May 27, 2019, Council approved funding of $5.3 million for the replacement of the
Richmond Lawn Bowling Clubhouse.

In accordance with the Public Art Program Policy No. 8703, the project budget includes an
allocation of 1 per cent of the construction budget for public art to be integrated with the
Bowling Green Community Activity Centre. The 1 per cent public art contribution for this
project is $33,000.
On October 11, 2011 Council fonnally endorsed the City Centre Public Art Plan as a guiding
plan for public art opportunities in the City Centre, including the Civic Precinct in Brighouse
Village. The plan included a civic art trail linking all City-owned buildings from City Hall to
Minoru Park to promote the city's cultural identity and the Minoru precinct's significance within
the downtown core. Jt also identified that Public Art opportunities incorporated into future civic
upgrades would create continuity throughout the precinct.
This report presents the terms of reference for the public artwork opportunity for Council's
consideration.
This report supports Council's Strategic Plan 2018-2022 Strategy #3 One Community Together:

Vibrant and diverse arts and cultural activities and opportunities for community
engagement and connection.
3.1 Foster community resiliency, neighbourhood identity, sense of belonging, and
intercultural harmony.
3.2 Enhance arts and cultural programs and activities.
3. 3 Utilize an interagency and intercultural approach to service provision.
3. 4 Celebrate Richmond's unique and diverse history and heritage.
This report supports Council's Strategic Plan 2018-2022 Strategy #4 An Active and Thriving
Richmond:

An active and thriving community characterized by diverse social and wellness
programs, services and spaces that foster health and well-being for all.
4. 2 Ensure infrastructure meets changing community needs, current trends and best
practices.
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Analysis

City Centre Public Art Plan

The City Centre Public Art Plan identifies guiding principles that create continuity throughout
the City Centre and its individual villages. The City Centre is a rapidly growing urban core that
includes new businesses, housing, parks, pedestrian precincts as well as arts and entertainment
hubs. Public art plays an important part in animating the urban core with artworks that offer
visitors and residents intimate and "discovered" artworks. Public art situated in strategic
locations also helps to create a sense of place while providing geographic locators and
wayfinding signals. The City Centre Public Art Plan's vision is to emich Richmond's urban
identity through inspirational and purposeful art in the public realm.
Terms of Reference -Bowling Green Community Activity Centre Public Artwork

The Public Art Terms of Reference for the Bowling Green Community Activity Centre Public
Artwork (Attachment 1) was developed in collaboration and consultation with City staff and
representatives from the Richmond Lawn Bowling Club. The Terms of Reference describes the
art opportunity, themes, site description, scope of work, budget, eligibility criteria, selection
process, selection criteria, project schedule and submission requirements.
The Terms of Reference was presented to and endorsed by the Richmond Public Art Advisory
Committee (RPAAC) on February 18, 2021.
Bowling Green Community Activity Centre

The new single storey, 4,900 square feet community amenity building located in Minoru Park
will feature multipurpose rooms, a kitchen, change rooms and lockers, washrooms, storage and
an administration office. A covered viewing area with seating will provide users with a sheltered
area to view the greens and gather during events.
Public Artwork Location

City staff met with representatives from the Richmond Lawn Bowling Club to discuss possible
locations for the public artwork. A subsequent review process with staff, identified two possible
locations for the placement of public artwork to signify entry and arrival and welcome visitors at
the north-east Minoru Park entrance. The location opportunities are a) a stand-alone artwork
located near the arrival plaza and, b) an integrated artwork as part of the surface paving for the
main pedestrian east-west corridor. Shortlisted artists will have the opportunity to propose an
artwork for one of the two proposed locations.
Public Artwork Themes, Aims and Objectives

In response to the guiding principles of the City Centre Public Art Plan, the public artwork will
have a strong visual presence and signal arrival and welcome to Minoru Park. Shortlisted artists
will be invited to respond to the theme "Honouring Yesterday, Celebrating Today, Building
Tomorrow" as it relates to creating inclusive and welcoming spaces for all in Minoru Park.
Shortlisted artists will be encouraged to explore contemporary forms of artistic expression and
approaches to create an engaging and tranquil art experience for the area.
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The project will join a growing number of artworks as part of a civic public art trail linking
artworks located at Richmond City Hall to Minoru Park, including the Richmond Cultural
Centre, Gateway Theatre, Minoru Centre for Active Living and Brighouse Fire Hall No. I. The
new public artwork will contribute to the City Centre's cultural identity and the Minoru
Precinct's significance within the downtown core.
Public Art Artist Selection Process

A two-stage artist selection process will be implemented and will follow the Richmond Public
Art Program Policy guidelines as outlined in the Public Art Program Administrative Procedures
Manual. The Artist Call will be open to artists residing in British Columbia.
A representative from both the Richmond Lawn Bowling Club and the Richmond Fitness and
Wellness Association will join professional artists and arts professionals on a five-person artist
selection panel. Following the selection process, the preferred artwork concept proposal will be
brought forward to the Richmond Public Art Advisory Committee for endorsement and to
Council for approval in summer 2021, in order to proceed with the detailed design and
installation phases of the artwork in 2021-2022.
Financial Impact

The total public art budget for the Bowling Green Community Activity Centre public artwork is
$33,000, funded from the approved Richmond Lawn Bowling Clubhouse capital project. Any
maintenance and repairs required to the artwork will be the responsibility of the Public Art
Program and will be funded out of the Public Art Program's annual operating budget.
Conclusion

The Richmond Arts Strategy, 2019-2024 recognizes that the arts are integral to vibrant
communities. This public art project will play a significant role in creating inclusive spaces for
all within Minoru Park and the larger civic public art trail in Richmond's rapidly growing and
diverse urban core. By infusing creativity and imagination in our public spaces, residents and
visitors alike can experience a greater sense of pride in our communities, which contributes to
quality of life, health and wellness, and community building.

Biliana Velkova
Public Art Planner
(604-247-4612)
Att. 1: Bowling Green Community Activity Centre Artist Call Tenns of Reference
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Bowling Green
Community
Activity Centre
Public Art
Opportunity
Request for
Qualifications,
RFQ
OPPORTUNITY
The City of Richmond Public Art Program is seeking an artist or artist team to
create a legacy public artwork as part of the construction of the Bowling
Green Community Activity Centre. The public artwork will serve to welcome
visitors to the north-east entrance to Minoru Park located at 6131 Bowling
Green Road.
This is a two-stage open artist call. Following review of the submissions, the
Selection Panel will recommend up to three artists to be shortlisted.
Shortlisted artists will be invited to develop concept proposals and attend an
interview. An artist fee of $500, plus applicable taxes, will be paid to each of
the shortlisted artists or artist teams. All information about the opportunity is
contained herein.
Project Budget:

$30,000 CAD

Eligibility:

Professional artists residing in British Columbia

Deadline:

[month, day], 2021 at 5:00 p.m. PST.

Completion:

Fall 2022
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BACKGROUND
The Richmond Lawn Bowling Club was founded in 1966 with a mandate to
promote the sport of lawn bowling and operate a social club. One 8-rink lawn
bowling green served the club until 1989 when a second green was installed
in Minoru Park to serve a growing club membership. In 2018, the club had
250 members and continues to expand. The majority of members compete
locally through club tournaments. Approximately 10-15 per cent of its
members compete at a provincial, national and international level. 28 club
tournaments are organized annually from May to September. Social activities
including annual BBQs, club dinners and opening day celebrations play a key
role in creating a community-oriented facility for members to enjoy.
The Bowling Green Community Activity Centre will serve as both a clubhouse
and community amenity building for use by the larger public. The facility will
be well-suited for workshops, programs and meetings.

MINORU PARK
Minoru Park is a vibrant social, cultural, recreational and community
gathering place - a signature civic park located in Richmond's city centre. As
one of the oldest parks in Richmond, Minoru Park has a rich history including
its beginnings as the Minoru Race Track (1909) and hosting the first airplane
flight to take place in British Columbia (1910) by American Charles K.
Hamilton.
The park contains several community-oriented cultural facilities including the
Gateway Theatre, Minoru Centre for Active Living and the Richmond Cultural
Centre, home of the Richmond Art Gallery, Richmond Arts Centre, Richmond
Public Library, Richmond Archives and Richmond Museum.
The Bowling Green Community Activity Centre will be located on the existing
site of the Richmond Lawn Bowling Clubhouse along the east edge of the
Lakes District in Minoru Park, a place of tranquility and respite where visitors
can quietly stroll or rest and connect with nature. This area provides
environmental benefits and contributes significantly to Richmond's ecological
network. Numerous trails connect the northern, peaceful Lakes District to the
active, sporting areas to the south. The District's amenities can be enjoyed
throughout the year, including picturesque walking routes with perennial floral
displays and majestic trees (Figure 1).

BOWLING GREEN COMMUNITY ACTIVITY CENTRE
The new single storey, 4,900 sq. ft. Bowling Green Community Activity
Centre will feature a multipurpose rooms, kitchen, change rooms with lockers,
washrooms, storage and administration office. An arrival plaza located at the
northeast corner of the building will connect to a five-metre-wide public
promenade to guide and welcome visitors into the park.
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The proposed public promenade on the north side of the Centre will have
paving comprised of cast-in-place concrete with accent bands of granite
stone pavers along its length. The concrete is natural colour with a medium
sandblast finish. The granite pavers will be arranged in a basket weave
pattern and mortared onto a concrete base. Pavers are 100mm thick x
100mm wide x 400mm length, arranged in a basket weave pattern. (See
Figure 4).

ARTIST OPPORTUNITY
The City Centre Public Art Plan aims to instill a sense of place and cultural
identity within the urban core. Artists are invited to respond to the theme
"Honouring Yesterday, Celebrating Today, Building Tomorrow" as it relates to
creating inclusive and welcoming spaces for all in Minoru Park. Shortlisted
artists will be encouraged to explore contemporary forms of artistic
expression and approaches to create an engaging and tranquil art experience
for the Lake District.
The project will join a growing number of artworks as part of a civic public art
trail linking artworks located at Richmond City Hall to Minoru Park, including
the Richmond Cultural Centre, Gateway Theatre, Minoru Centre for Active
Living and Brighouse Fire Hall No.1. The new public artwork will contribute to
the City Centre's cultural identity and the Minoru Precinct's significance within
the downtown core.
Artists proposing functional art elements are required to incorporate
accessible design into their proposed work to ensure all residents are able to
interact with the artwork.

LOCATION
The artwork will animate one of the main entrances into Minoru Park. Two
locations have been identified for the placement of public artwork. Shortlisted
artists will be required to select one of the two locations accompanied by a
statement to explain approach or rationale. Please refer to Figure 2 for
artwork locations.
For artwork integrated into the promenade, the artist can propose activation
of the full length of the area, or portion(s) of it.
Artists are encouraged to visit Minoru Park and the Lake District prior to
submitting an application.

MATERIALS
Artists will be required to work with long-lasting materials that are low
maintenance and durable. Additional information on suitable materials,
mediums and other design parameters for both locations will be provided to
the shortlisted artists prior to beginning the concept proposal stage.
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Any proposed artwork for the promenade must work with the proposed
paving treatment, bearing in mind constructability, walkability, accessibility,
safety and durability. Examples include: elements that can be inserted into
the paving such as mosaic on pre-cast concrete slabs, laser-cut metal,
custom pre-cast unit pavers; or, paving finishes such as stamped concrete, or
patterned sandblasting.

BUDGET
A total budget of $30,000 CAD, inclusive of all applicable taxes, excluding
GST, is available for this project. The budget will include (but is not limited to)
artist fees, engineering fees, materials, fabrication, installation*, photography
and insurance. Shortlisted artists will be required to provide a detailed budget
as part of their second stage submission package.
In the event that the City of Richmond installs the work, the expenses
associated with the installation will be identified to the commissioned artist
and deducted from the total contract budget. Additional artwork installationrelated construction credits may be available, to be explored with the
commissioned artist, staff and City-contracted consultants and service
providers.

ARTIST ELIGIBILITY
This opportunity is open to artists or artist teams residing in British Columbia.
Qualified artists will have proven experience producing artworks for civic
projects. City of Richmond staff, Public Art Advisory Committee members,
selection panel members, project personnel and artists who are currently
contracted by the City Public Art Program are not eligible to apply.

SELECTION PROCESS
A selection panel comprised of artists, arts professionals and community
representatives will recommend the artist/artist team through a two-stage
process. An artist honorarium of $500 CAD will be paid to each of the
shortlisted artists or artist teams to develop a concept proposal and attend an
interview with the selection panel. All interviews will be held remotely using a
video conference application.
Concept proposals submitted as part of the Stage 1 application and selection
process will not be accepted.
Shortlisted artists will be required to attend an artist orientation session prior
to developing a concept proposal.

ARTIST SELECTION CRITERIA
Stage 1

•
•

6391577

artist response to the Artist Opportunity cited above;
artist's demonstrated qualifications, skills and experience of past
work;
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artist's demonstrated ability to respond to the existing character of the
site by taking into account scale, colour, material, texture, content and
physical characteristics of the location;

•

artist's capacity to work with other design professionals and
stakeholders; and;

•

appropriateness of the proposal to the Public Art Program goals:
www.richmond.ca/culture/publicart/policy.

•

•

I

Stage 2

•

artist response to any feedback and follow-up questions from
Selection Panel regarding artistic merit of Artist Statement of Intent
and Conceptual Artist Sketch in response to project theme and goals;

•

artist response to any feedback and follow-up questions from
Selection Panel regarding ability of the artwork to respond to the
existing character of the site by taking into account scale, colour,
material, texture, content and the physical characteristics of the
location;
artist response to any feedback and follow-up questions from
Selection Panel regarding appropriateness of the proposal to the
Public Art Program goals: www.richmond.ca/culture/publicart/policy:

•

•

detailed project budget including, but not limited to: artist fees,
materials, fabrication,
administration,
insurance,
installation,
documentation, permits and consultant fees;

•

3D artist visualizations and/or models to communicate how the
artwork will respond to the site including scale, colour, material,
texture, content, installation method and physical characteristics of the
location; and
artwork sensitivity to environmental concerns with respect to artwork
materials and method of fabrication and installation.

•

SUBMISSION REQUIREMENTS
E-mail all documentation as one PDF document, not to exceed a file size of
5 MB to: publica rt@richmond .ca
•
•

•
•

6391577

INFORMATION FORM - Please complete the information form
attached to this document.
STATEMENT OF INTENT - (one page maximum) a brief artist bio,
demonstrated experience and skillsets in past work, proposed
medium(s) or material(s) for the artwork. If applying as a team, please
address how team members will work together.
ARTIST CV - (one page maximum) current professional CV. Artist
teams will include a one page CV for each team member.
WORK SAMPLES - Artists and artist teams can submit up to ten (10)
samples of past work that best illustrate their qualifications for this
project. One image per page. Please include artist name(s), title, year,
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location and medium information.
•

REFERENCES - Three references who can speak to your abilities,
skills and accomplishments. Please provide name, title and contact
telephone number and/or email. Reference letters are not required.
Teams should include two references for each member.

PROJECT TIMELINE
*Applicants are asked to reserve this date in their calendar.
Submission Deadline:

[Month/Day], 2021, 5:00 p.m. PST

Artist Orientation:
(for shortlisted artists)

[Month/Day], 2021, 1:00 p.m. PST*

Finalist Interviews:

[Month/Day], 2021 *

Completion:

Fall 2022

SOURCES FOR ADDITIONAL INFORMATION
Richmond Lawn Bowling Club
Minoru Park
City of Richmond
City of Richmond Archives
City Centre Public Art Plan
Richmond Public Art Program Policy

SUBMISSION GUIDELINES
1. All supporting documents must be complete and strictly adhere to the
guidelines and submission requirements or risk not being considered .
2. All submissions must be formatted to 8.5 x 11 inch pages. Past work
images and concept sketches would be best formatted to landscape
format.
3. Submission files must be a single PDF file that is 5 MB or less.
4. If submitting as a team, the team should designate one representative to
complete the entry form . Each team member must submit an individual
resume/curriculum vitae. (See Submission Requirements)
5. All documents must be sent by e-mail to: publicart@richmond.ca

639 1577
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ADDITIONAL INFORMATION
1. The selected artist will enter into contract with the City of Richmond and
may be required to show proof of WCB coverage and up to $5,000,000
general liability insurance.
2. Please be advised that the City and the selection panel are not obliged to
accept any of the submissions and may reject all submissions. The City
reserves the right to reissue the Artist Call as required .
3. All submissions to this Artist Call become the property of the City. All
information provided under the submission is subject to the Freedom of
Information and Protection of Privacy Act (BC) and shall only be withheld
from release if an exemption from release is permitted by the Act. The
artist shall retain copyright in the concept proposal. While every
precaution will be taken to prevent the loss or damage of submissions,
the City and its agents shall not be liable for any loss or damage, however
caused.
4. Extensions to the submission deadline will not be granted under any
circumstances. Submissions received after the deadline and those that
are found to be incomplete will not be reviewed.

QUESTIONS
Please contact the Richmond Public Art Program:
Tel : 604-204-8671
E-mail: publ icart@richmond .ca

~
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PRCS - 98

~chmono

call to artists

;;;;
1111
•

•

I

----------------------------------------

Figure 1. Context site plan showing location of the Richmond Lawn Bowling Club in Minoru Park
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Stand-alone artwork
at entrance to park
and clubhouse
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Figure 2. Proposed locations for legacy public artwork. 1) Integrated into the pavement in the "Promenade"
2) Stand-alone artwork at entrance to the park and clubhouse
~
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Figure 3. View from north-east entrance.

Figure 4. five-metre-wide promenade between Bowling Green Community Activity Centre and greens, view from east.
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Figure 5. View from north-west (Lake side)

Figure 6. View from north green
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Attach one (1) copy of this form as the first page of the submission.
Name:

- - - - - - - - - - - - - -- - - - - - - - -- -- - -- - - - - - - - -

Address:
City:

- - - --

-

------------------------------

- - - - - - - - - - - - - - - -- - - - - - - - Postal Code: - - - --

---

Primary Phone: _ _ _ _ _ _ _ _ _ _ __ __

Secondary Phone: _ _ _ _ _ _ _ _ _ _ __

E-mail:

Website:

-----------------

---------------(One website or blog only)

Incomplete submissions will not be accepted. E-mailed submissions over 5 MB will not be
accepted. Information beyond what is listed in the checklist will not be reviewed.
If applicable, please indicate additional members of your artist team:

Please let us know how you found out about this opportunity:

Would you like to receive direct e-mails from the Richmond Public Art Program?

Signature: _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __

Date:

•

Yes

•

No

-----------

Submit applications by e-mail to: publicart@richmond .ca
Additional Information
Please be advised that the City and the selection panel are not obliged to accept any of the submissions and may reject
all submissions. The City reserves the right to reissue the EOI as required. All submissions to this EOI become the
property of the City. All information provided under the submission is subject to the Freedom of Information and Protection
of Privacy Act (BC) and shall only be withheld from release if an exemption from release is permitted by the Act. The artist
shall retain copyright of the submitted documents. While every precaution will be taken to prevent the loss or damage of
submissions, the City and its agents shall not be liable for any loss or damage, however caused .
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Report to Committee

To:

Parks, Recreation and Cultural Services
Committee

Date:

March 16, 2021

From:

Marie Fenwick
Director, Arts, Culture and Heritage Services

File:

11-7000-01/2021-Vol
01

Re:

Arts Services Year in Review 2020

Staff Recommendation

That the Arts Services Year in Review 2020 as presented in the staff report titled, "Arts Services
Year in Review 2020," dated March 16, 2021, from the Director, Arts, Culture and Heritage
Services, be circulated to Community Partners and Funders for their information.

()r/ 7-(/1,, l/'/cLMarie Fenwick
Director, Arts, Culture and Heritage Services
(604-276-4288)
Att. 1
REPORT CONCURRENCE
ROUTED TO:

CONCURRENCE

Recreation Services
Parks Services

SENIOR STAFF REPORT REVIEW

6643650
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Origin

ArtWorks: Richmond Arts Strategy 2019-2024 was developed through extensive community
engagement, guidance and consultation to help guide the City's actions in making Richmond a
city with a thriving arts scene that animates the city every day; offers rich arts education and
experiences, festivals and events; fosters social connections and wellness; builds arts and culture
leadership; and provides creative spaces.
The Strategy provides Five Strategic Directions to guide the City and its stakeholders'
involvement in supporting the arts sector and ensuring a thriving and visible arts scene in
Richmond:
1. Ensure affordable and accessible arts for all.
2. Promote inclusivity and diversity in the arts.
3. Invest in the mis.
4. Increase awareness and participation in the arts.
5. Activate public spaces through (and for) the arts.
These strategic directions create a foundation and help to ensure the City is purposeful in its
continued advancement of the arts in the community and that the arts play a strong role in place
making, community building, tourism, health and social well-being, economic development and
more. This report presents Arts Services Year in Review 2020 (Attachment 1), which highlights
this last year's achievements in the arts.
This report supports Council's Strategic Plan 2018-2022 Strategy #3 One Community Together:

Vibrant and diverse arts and cultural activities and opportunities for community
engagement and connection.
3.1 Foster community resiliency, neighbourhood identity, sense of belonging, and
intercultural harmony.
3.2 Enhance arts and cultural programs and activities.
3.3 Utilize an interagency and intercultural approach to service provision.
3.4 Celebrate Richmond's unique and diverse history and heritage.
This report supports Council's Strategic Plan 2018-2022 Strategy #4 An Active and Thriving
Richmond:

An active and thriving community characterized by diverse social and wellness
programs, services and spaces that foster health and well-being for all.

6643650
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Analysis

The Arts Services Year in Review 2020 describes last year's achievements in the mis with
particular attention to programs and activities led by Community Cultural Development,
Richmond Arts Centre, Richmond Media Lab, Richmond Art Gallery, Richmond Public Ali
Program and Major Events. It also recognizes arts activities and programs offered beyond the
Department of Arts, Culture & Heritage, such as in the Parks Department, Recreation and Sport
Department and at the Gateway Theatre.
Across the board, in 2020, many of the City's public programs and services were transitioned to
online delivery, reduced, and/or cancelled in response to health order restrictions on gathering. In
spite of these limitations (and in some cases, because of them) the arts maintained their vital and
sustaining presence in the community. Programming and artist-led themes explored cultural
identity, reconciliation, climate change, and Richmond's heritage and local ecology. Throughout
the COVID-19 Pandemic residents were invited to discover and share new arts experiences, in
the public realm and, of course, online.
Highlights and achievements of 2020 include:
•

The 12th annual Children's Arts Festival was Richmond's last major public event before
the pandemic was declared. It attracted a combined 6,500 attendees on Family Day and
the week after, providing artist-led, hands-on activities for students of 24 schools.

•

In direct response to the COVID-19 Pandemic, four community-engaged projects by
Richmond artists were commissioned via the #RichmondHasHeart campaign to promote
mental health, well-being and creativity while maintaining physical distancing protocols
and fostering community connections. The projects ranged from the personal (snail mail
postcards and handmade memorial shrines) to the interactive (a mural that invites socially
distanced "dancing") to the virtual (an online collection of stories, images and more
regarding "Eating in the time of COVID.")

•

The Richmond Art Gallery (RAG) began its 40th anniversary year with Labour's Trace,
an exhibition of works by Karin Jones, an miist of African-Nova Scotian descent living in
Vancouver, and Amy Malbeuf, a Metis artist based in Nova Scotia. Although the
exhibition was forced to close early due to health protocols, RAG was among the first of
Richmond's public amenities to re-open in July. With the exhibition still in place, the
works gained particular timeliness during a summer of increased public attention to
issues tied to race and cultural identity. A virtual tour was also provided.

•

In partnership with the Richmond Arts Coalition and Britannia Shipyards National
Historic Site Society, the Richmond Maritime Festival was successfully reimagined with
11 days of online programming delivered by 62 local artists, 18 artisans and 19 heritage
performers.

•

Ranked No. 1 in B.C. and No. 5 in Canada (for mid-size cities) in 2020, Richmond
continued to be a national leader with the 12th annual Culture Days campaign with 58
individual free, in-person and online activities by 28 artists and cultural organizations. A
new self-guided Cycling Art Tour Map was successfully launched online, attracting
media attention and inspiring a national map-making activity.

6643650
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•

$116,815 was invested through the 2020 Arts and Culture Grant Program providing
operating and project assistance grants to 16 non-profit arts organizations, in order to
strengthen the infrastructure of arts and culture organizations, increase funding for arts
opportunities, show support for the careers of local artists and support a wide range of
artistic and cultural activity.

•

The Richmond Youth Media Program (RYMP), a free referral-based program for youth
aged 13-24, completed its tenth year as a signature offering of the Richmond Media Lab.
In 2020, 30 RYMP members made a natural transition to online programs and marked the
10th Anniversary with a lively online celebration that included both current and former
RYMP members.

•

The Public Art Program saw three large-scale painted murals completed in 2020:
Ladybug and the Sun by Laura Kwok at West Richmond Community Centre, Richmond's
Home of Curl 'ture & Curl 'munity by Mark Anderson at the Richmond Winter Club and
A Mid-way Point: The Present is an Infinite Moment by Popo and Lola at the Thompson
Community Centre.

The report also highlights the significant value and benefits the arts bring to Richmond by
encouraging self-expression, creating a sense of community identity and pride, enhancing
understanding of issues in society, providing opportunities to develop and foster new skills and
encouraging collaboration and connections. All of these benefits contribute to individual wellbeing and healthy, sustainable communities.
Financial Impact

None.
Conclusion

The Arts Services Year in Review 2020 highlights activities and achievements in the arts in the
community and the importance the arts play in further enhancing Richmond's growth into one of
the best places to live, work and play. In good times and challenging times, art in everyday life
creates a sense of meaning and sense of place for citizens.
1
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Ma g , Arts Services
(604-204-8672)
Att. 1: Arts Services Year in Review 2020
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RICHMOND ARTS STRATEGY

Guiding
Principles
Striving fo r excellence among
all w ho parti cipate in and
co ntribute t o th e a1·ti sti c life of
Ri chm ond from City services to
co m mu nity organi zati ons t o
in dividu als of all ages and ski ll
levels.

Sustainability to 'futu1·e-p roof'
th e a1·ts th ro ugh fun din g,
education, infrastru cture,
me nto 1·ship and th e integ rat ion

Vision
Richmond's thriving arts scene
- animates our city every day;
- offers rich arts education and experiences
festivals and events;
'
- fosters social connections and wellness·
I

- builds arts and culture leadership; and
- provides creative spaces

of t he a1·ts into th e everyday
fabric of ou r city.
Exp ressing creativity t hro ugh
experim entat ion and fostering
co ll aborati on amo ng di verse
vo ices .
Providing broad accessibility t o
arts experiences and adva ncin g

inclusivity t o con nect peopl e
t hroug h the arts.

Community-building th ro ugh
creat ive engagement and
dialog ue, and honourin g t he
sp irit of Reco nciliation.

Cel bration to showcase and
insp ire Richmond's art isti c
vib rancy.
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Introduction
In 2020, Richmond joined the world in responding and adapting to the
uncertainties of the COVID-19 pandemic, officially announced by the World
Health Organization on March 13. Almost overnight, our performance spaces,
studios and galleries were closed and, almost as quickly, our offerings "pivoted"
online, and-when health orders permitted-to the outdoors or limited indoor
settings with strict safety protocols.
Unprecedented. Destabilizing. Challenging. These oft-repeated descriptors set a
tone as much as they sought to describe our shared predicament, as we offered
support to those in our communities that were most directly impacted. Early in
the year, Arts Services deployed artists to provide four community-engaged
programs that promoted mental health, well-being and creativity
(#RichmondHasHeart), and provided visual and performing arts outreach classes
to the children of essential workers in physically distant classroom settings.
Meanwhile, we quietly continued to recognize community achievements in the
arts: the Richmond Arts Awards were announced via social media, Richmond Art
Gallery marked its 40th anniversary with an exhibition of works from the
permanent collection and Richmond Youth Media Program members and alumni
gathered in person and on line to celebrate 10 years as a signature offering of
the Richmond Media Lab.
While some in-person programs were necessarily suspended or adapted for
fewer people, others found new and larger-than-ever audiences in livestream
and pre-recorded formats online. Participants from around the world discovered
our professional development programs for artists and the Richmond Art Gallery
via RAG@Home. The Public Art Program contracted a record 31 Richmondbased artists in 2020, who painted murals, designed face masks, sparked
community creativity and adorned uti lity boxes and No. 3 Road Art Columns
with their original designs and depictions of local landscape and heritage.
The 2020 Arts Services Year in Review captures this spirit of resilience recording
the many ways the City continues to foster vibrant and diverse arts and cu ltural
opportunities for community engagement and connection as a way to achieving
the Council Strategic Plan 2018-2022 Goal: One Community Together.
For more about the arts in Richmond, visit www.howartworks.ca
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Artworks: Richmond Arts Strategy 2019 - 2024

Major Strategic Directions

i
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1. Ensure affordable and accessible arts for all

2. Promote inclusivity and diversity in the arts

3. Invest in the arts

4. Increase awareness and participation in the arts

5. Activate public spaces through (and for) the arts

The Arts Services Year in Review summarizes progress made towards achieving
the goals of Artworks: Richmond Arts Strategy 2019-2024. Throughout the
document, you will see coloured icons that show how the year's activities help to
advance the Strategy's five strategic directions.
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Community Cultural
Development
Community Cultural Development refers to a wide range of programs,
activities and events that support local artists and/or cultural organization s
through direct investment, public profile or recognition, professional
development and other creative opportunities for collaboration and
mentorship.
In addition to the annual program s and events described below, Arts Services
staff regularly offer practical professional advice, information and workshops
to build capacity in the arts sector, for individual artists as well as non-profit
organizations . In 2020, six professional development workshops covered
top ics that ranged from taxes to copyright to board fundamental s as part of
the Art at Work Series (page 10) . In addition, staff worked directly with
Richmond Music School and Cinevolution Media Arts Society staff providing
free organizational development facilitation based on methods developed by
the Nonprofit Lifecycles Institute, involving an examination of business models,
operational systems and board governance.

Arts & Culture E-Blasts

• A? ~

ince 2009, the Community Cultural Development office has kept
Richmond's arts community members informed about City-led and
other opportunities and programs for and of interest to them . In 2020,
21 e-blasts were sent to more than 494 subscribers including individual
artists and organizations who received helpful news of Artist Calls,
funding deadlines, promotional opportunities, professional development
workshops and more.

S

Ill Accessibility

•

Diversity

A/ Investment ~ Awareness/Participation
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2020 RICHMOND ARTS AWARDS
RECIPIENTS
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reated in partnership with the Richmond Arts Coalition in 2009, the
12 th annual Richmond Arts Awards recognizes artistic achievements and
contributions to the cultural community by residents, artists, educators,
organizations and business leaders . The purpose is to :

C

Arts Education: Richmond Music School
Artistic Innovation: Direct Theatre
Collective/Dawn Lo (tie)

honour major contributions by individuals, organizations and businesses to
the arts;

Business and the Arts: Jason Ko, Viva
Pharmaceutical
Volunteerism: Ray Chin

cultivate greater visibility and understanding of the value of the arts;
encourage excellence and build new leadership within arts community; and
develop patrons for the arts.

Youth Arts: Rotem Levy

This year, 65 nominations were reviewed by a se lection panel comprised of
community members and six recipients were selected. The 2020 Richmond
Arts Awards ceremony, originally scheduled to take place in Council Chambers
on May 12, was cancelled due to COVID-19. In lieu of the ceremony, each
recipient was profiled through an online campaign over the summer,
highlighting their work and contributions to the Richmond arts community via
the @HowArtWorks lnstagram account. The honourees will also be invited to
join future recipients, in person, when the ceremony can, once again, be held
in person .

Cultural Leadership: Terry Point

"Richmond's Arts and
Culture Grant has allowed
the Textile Arts Guild of
Richmond (TAGOR) to
maintain contact with
members and community
partners. Most importantly,
this support has allowed
us to plan for the recovery
and return to full
operations as soon as
possible."

Arts and Culture Grant Program

•

A? ~

T

he City's Arts and Culture Grant Program was established in 2011 to
strengthen the infrastructure of arts and culture organizations, increase
investment in arts opportunities, show support for the careers of local artists
and support a wide range of artistic and cultural activity. The program offers
two types of grants: Project Assistance and Operating Assistance to regi stered
non-profit arts and culture organizations.

In February, Council approved the distribution of $116,815 . A total of $86,385
in Operating Assistance was distributed to eleven recipients and
$30,430 in Project Assistance went to five adjudicated programs and
projects (see Appendix 1, page 51 ). In May of 2020, Council approved a plan
that provided flexibility for using the grants in light of the COVID-19
pandemic. Throughout summer and fall, grant recipients met individually with
City staff to discuss the progress of their programs and share feedback about
the grant application process.
In October, staff also hosted a free online grant writing workshop that was
attended by individuals and organizations from the local arts and culture
community. The workshop was co-presented with the Richmond Arts Coalition
and the Community Arts Council of Richmond.

•
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Culture Days tour with Branscombe House ,
1:,·
Artist-in-Resience, Lou Sheppard ·

CULTURE DAYS BY THE NUMBERS
28 participating artists and cultural
organizations

58 free, public activities

i •

~0

12 th

he
annual Culture Days (September 25 to October 25, 2020) was
another highlight of the year with Richmond continuing to be recognized
as a national leader in this Canada-wide movement to raise awareness,
accessibility, participation and engagement in the arts with free, hands-on and
interactive activities. Reimagined to engage and delight despite uncertain
times and strict health protocols, Culture Days 2020 was a year unlike any
other. Extending beyond the traditional three-day weekend, the festival
morphed into an interactive and accessible four-week run taking place
indoors, outdoors, and online across Canada. While being safe and respecting
regulations on social distancing and staying apart, the community came
together to celebrate arts and culture with virtual concerts, live shows, selfguided exhibitions, digital demonstrations, hands-on workshops and more .
Among the Richmond offerings were a Taiko Drumming workshop, online
Heritage Fair and gallery exhibitions, interactive on line workshops with writers
and visual artists, online concerts, physically distant in-person plant workshops
at Terra Nova Park, film screenings and public art tours. Despite the pandemic,
Richmond played host to 58 individual activities by 28 different artists and
cultural organizations. Based on the number of activities, Richmond ranked
Number 1 in British Columbia and, according to national lists, ranked
Number Five for Mid-Sized Cities and was in the Top Ten Overall across
Canada.

Culture Days provides beneficial professional development opportunities for
local artists beyond the experience of organizing a public activity. The national
website offered artists and organizations that participated in Culture Days
online tools and instructional videos for planning, implementing and
promoting both safe in-person and online events. In a post-event survey of
Richmond participants, 88% of respondents reported they felt online
programming was a good addition to Culture Days.

Cycling Art Tour Map
~ Q
ichmond Arts Centre staff, supported by
Richmond Pub lic Art, City Centre
Community Centre and Thompson
Community Centre, produced a self-guided
cycling tour of community and public art
experiences in Richmond. The project was
highlighted on CBC radio, Richmond News,
Richmond Sentinel and Vancouver Is
Awesome, and inspired a national mapmaking virtual activity for Culture Days. The
free PDF map, view ed 665 times at the
time of printing, is published on the City
website and was created for residents of all
ages to get outdoors and enjoy art in a safe,
physical ly distant, way.
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C

ultural organizations across Richmond worked together to implement a
successful week of virtual programming as part of National Indigenous
People's Day celebrations. Throughout the week of June 15-21, 15 virtual live
and on-demand presentations, talks and films were offered to the public and
provided an opportunity for all ages to learn more about local Indigenous
heritage and culture . These included the following from Arts Services:
Acknowledging our Indigenous Plant Nations virtual presentation with Lori
Snyder, as part of Victory Gardens for Adversity programming presented by
Public Art in partnership with Terra Nova Rural Park (Additional information
on page 27).
Sea to Sky video interview with Musqueam artist Thomas Cannell and
Michael Mayer of Franz Mayer of Munich describing the large-scale glass
artwork to be installed as part of the Keltic development in City Centre in
2021.
The Birth of a Family film presented on line by the Richmond Media Lab in
partnership with the Richmond Public Library, Connections Community
Services and the National Film Board. The documentary follows the stories
of four siblings as they meet for the first time since they were removed
from their Dene mother and adopted into separate families during
Canada's infamous 60's Scoop.

Writer-in-Residence

••~

I

n Fall 2020, Richmond hosted its ninth annual Writer-in-Residence program
completely online. Award-winning author Lindsay Wong provided advice to
emerging writers through free virtual public workshops, events and
conversations.

The Writer-in-Residence program officially kicked off with a virtual Meet &
Greet with Lindsay on Sunday, September 27. This free event was presented in
conjunction with Culture Days. Through the program, eight writing programs
and three special events were presented to the community. Program
participation resulted in the compilation of a chapbook, featuring writing from
10 participants of the program .
Lindsay Wong is the best-selling, award-winning author of the memoir The
Woo-Woo: How I Survived Ice Hockey, Drug-Raids, Demons, and My Crazy
Chinese Family This memoir won the 2019 Hubert-Evans Prize for Nonfiction,
was a finalist for the 2018 Hilary Weston Prize for Nonfiction and was featured
in on CBC Radio 's Canada Reads in 2019. She has a Bachelor of Fine Arts in
creative writing from the University of British Columbia and a Master of Fine
Arts in literary nonfiction from Columbia University. Lindsay is now based in
Vancouver.
Richmond's Writer-in-Residence program is presented by the Richmond Arts
Centre, Richmond Public Library and the Seniors Centre at the Minoru Centre
for Active Living .

•
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HOW TO

IMPROVE
SALES
AND GET YOUR

WORK
NOTICED
FOR ARTISTS
~·-;,.

How to Sell Your Artwork with Jeffrey Boone

ART AT WORK BY THE NUMBERS
6

Free professional development
workshops

179

Participants

241

Post-event YouTube views

Art at Work Program

i

A? ~

P

resented in collaboration with the Richmond Art Gallery Association and
Public Art, Art at Work provides professional development opportunities
for local artists and others working in the cultural sector. The goals of the
program are to:
support the growth and development of the arts and cultural sector;
provide artists and cultural workers with practical, inspiring and careerenhancing programming; and
encourage networking and sharing within the arts and culture community.
In 2020, Art at Work presented the following free workshops:
Taxes for Artists presented by Jessica Somers. Attendance: 20

Copyright for Artists with Martha Rans, sponsored by CARFAC.
Attendance: 35
How to Apply to Public Art Submissions with Biliana Velkova, Public Art
Planner. Attendance: 32 (Plus 78 Youtube views)
How to Sell your Artwork with Jeffrey Boone . Attendance : 42 (Plus 163
Youtube views)
The Art of Grant Writing presented by Camyar Chaichian, Program
Manager, Community Cultural Development, in partnership with the
Richmond Arts Coalition and Community Arts Council of Richmond .
Attendance: 24
Board Fundamentals presented by Vantage Point in partnership with the
Richmond Arts Coalition and Community Arts Council of Richmond .
Attendance: 26
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"Despite the ch~llenges of the
pandemic my time at
. Branscombe House has been
incredibly rewarding . I
learned so much about what
it means to have a
community-engaged practice,
and what it means for an
artist to be in service to a
community.
I set out to create work that
would allow the Richmond
community to come together
and reflect on Richmond's
changing climate. Instead we
began living the effects of
climate change, and I saw
that my role as an artist-inresidence in Richmond could
be to provide space for
reflection, comfort, and
support through this difficult
time."

Branscombe House Artist-in-Residence

i • ~o

During their 11-month tenure in Steveston, the fifth annual Branscombe
House Artist-in-Residence, Lou Sheppard, facilitated an array of free
workshops, events and performative walks focused on connecting community
through topics of environment, language and embodied experience.
Sheppard is a Canadian artist working in interdisciplinary audio, performance
and installation based practice. In their current practice, Sheppard uses
processes of translation and metaphor to interrogate structures of power and
performativity in data and language. Their work often leads them to
collaborate with communities and with musicians, visual artists and
performing artists.
Sheppard's experience, care and resilience supported the community-minded
residency's successes in spite of the global pandemic. Drawing on their digital
expertise, free public programs quickly pivoted to virtual workshops, online
film screenings, self-guided tours with downloadable maps with audio
and QR codes, outdoor sensory walks/rolls, a pandemic comfort
cookbook, temporary installations at the heritage home and weekly
social media art prompts. Sheppard sought out collaborative opportunities
with community groups such as the Richmond Singers who virtually performed
and recorded a choral score based on local snow geese migration patterns.
Additionally, Sheppard created a #RichmondHasHeart public artwork at
Lansdowne Centre, presented a virtual artist talk with Richmond Art Gallery,
co-presented an Earth Day program with Toronto Biennial, and participated in
both Culture Days and Richmond Pride Week. In April 2020, Sheppard was
announced as a winner of the Sobey Art Award by the National Gallery of
Canada.
Residency highlights can be found at lousheppard.com/branscombe.
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. . - - ,Dan- Propps,
Richmond Maritime Festival

Canada Day at Home

Richmond Maritime Festival

i •
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I

n response to the Provincial Health Authority ban on events with more than
50 people, and in alignment with the Restoring Richmond Plan, the
organizers of the Richmond Maritime Festival (Richmond Arts Coalition,
Britannia Shipyards National Historic Site Society and City staff) planned and
delivered a re-imagined on line event over 11 days from August 28 to
September 7. Original content delivered by 62 local artists, 18 artisans and
19 heritage performers was premiered daily via social media channels and at
richmondmaritimefestival.ca, featuring pre-recorded musical, theatrical and
artistic performances, a live digital performance, hands-on activities led by
professional artists and storytelling that celebrated local maritime heritage,
with the Britannia Shipyards National Historic Site as the backdrop.

Canada Day at Home

i •

(;§)

O

ith the cancellation of what would have been the 75 th annual Steveston
Salmon Festival, the organizers collaborated with City staff to develop
an online program that reinforced the importance of adhering to provincial
health orders while providing opportunities for Richmond residents to get
creative in celebrating local and national pride, together but apart. The on line
program featured videos by local artists, including Uzume Taiko's drumming
and drum making demonstration and Arts Centre instructor Mr. Tony's
instructional video inspiring viewers to make and decorate a Canada Day hat
to wear in the Home Parade contest. More than 16,000 people viewed
Richmond's content across all digital platforms.

W
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Emily Neufield, Prairie Invasions: A Lullaby

Richmond Art Gallery
Richmond Art Gallery (RAG) is a nationally recognized municipal gallery
featuring Canadian and international artists. It is known for a diverse array of
exhibitions, educational programs and events that address issues and ideas of
importance to our community and contribute to the growth of a vibrant
cultural scene in Richmond . 2020 marked the 40 th anniversary of the Gallery.
In response to the Gallery closure from March to July, as well as limited
attendance numbers due to public health orders, public programs moved
online via RAG@Home, an ongoing series of live digital talks and on-demand
video content found on the gallery's website and YouTube . By having all these
sessions recorded, the gallery is now collecting a growing archive of digital
content.

2020 GALLERY ATTENDANCE
1,991

Karin Jones, Amy Malbeuf

Labour's Trace

235

Emily Neufeld

Prairie lnvations: A Lullaby
172

Selected Stories: 1980-2020

Exhibitions i

•

Al' C§J O

ichmond Art Gallery presented three exhibitions in the Gallery, two offsite
installations, two at Richmond City Hall Galleria and one digital exhibition
in 2020, representing emerging to senior artists from Richmond, the Metro
Vancouver region, Canada and beyond . Each exhibition highlights a range of
contemporary artistic mediums.

R

GALLERY
LABOUR'S TRACE
Karin Jones and Amy Malbeuf
February 15-March 16, July 17-August 8, 2020

•

Karin Jones, an artist of African-Nova Scotian descent living in Vancouver, and
Amy Malbeuf, a Metis artist based in Nova Scotia, presented works engaging
with traditional and contemporary materials and techniques that encouraged
discussions regarding labour, identity, cultural knowledge and cultural legacies.
In response to COVID- 19 restrictions, a virtual tour was made available online .
Accessibility •
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PRAIRIE INVASIONS: ALULLABY
Emily Neufeld
August 21-October 17, 2020

"IT'lie aEt w.as deeP.lYi
P.Ow.erful and
soml5re."

This solo exhibition of photographs and sculptures was a culmination of the
artist's exploration of abandoned farmhouses dotting the Canadian Prairies.
Probing for traces of the lives and histories of those who resided there,
Neufeld's actions underpin her desire to understand the powers and influences
shaping a place and the incremental changes that occur over time .

-gallery visitor, Labour's T.race

A live-streamed panel discussion about the exhibition featured the artist in
conversation with herbalist Cease Wyss and soil specia list Amy Norgaard,
moderated by Curator, Nan Capogna.

SELECTED STORIES 1980 -2020
Diyan Achjadi, Gabriele Ailey, Yasuo Araki, Michael Batty, Betty Jean
Drummond, Greg Girard, Pnina Granirer, Brian Grison, Shirley Inouye,
Evan Lee, Wayne Ngan, Toni Onley, Larry Osland, Susan Point, Arthur
Renwick, Jack Shadbolt, Kinichi Shigeno, Arnold Shives, Anna Wong,
Alan Wood and Gu Xiong
October 28-January 30, 2021
Highlighting the RAG's remarkable journ ey over 40 years, Selected Stories:
1980-2020 showcased a se lection of works from the Ga llery's permanent
collection including early works by established B.C. artists such as Wayne
Ngan, Susan Point and Gu Xio ng . The exhibition was curated by Sofia Stainer.

The Return of Pierre Vassura
In November/December, RAG hosted a specia l exhibition by senior
Richmond artist, Pierre Vassura, who was the subject of a solo
exhibition of artworks in 2018 . Flowers, a new body of work created
in isolation during the COVID- 19 pandemic, was exhibited in t he
Cultura l Centre Upper Rotunda with 50% of sales proceeds donated
to RAGA.
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ONLINE
GOD IN REVERSE: WHEN WISDOM DEFIES CAPTURE
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Curator: Mohammad Salemy
June 3-September 16, 2020
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,, · .· • ·, [God in Reverse] Alphabet Collection, •
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A Film in One Frame

In anticipation of the upcoming in-gallery exhibition God In Reverse (in 2021)
and in response to the COVID-19 pandemic, Richmond Art Gallery presented
the filmic contributions of 15 artists from around the globe in an online
platform for public viewing. The platform garnered more than 5,000 views.

OFF-SITE
CAPTURE FESTIVAL ON THE CANADA LINE
Emily Neufeld and Manuel Axel Strain
April 1-September 1, 2020
(In partnership with Richmond Public Art and Capture Festival)
Through the summer, RAG presented photo-based installations at Lansdowne
and Aberdeen Canada Line stations and online tours featuring the artists.
Self portrait with mended flesh by two-spirit artist Manuel Axel Strain was
installed at Aberdeen Station. The piece was born out of the artist's
internalized struggle to accept their own identity. Wrapped in their
grandmother's scarf, the artist's arms metaphorically carry a spiritual
connection and kinship to their ancestors.
Shilling's House by artist Emily Neufeld was installed at Lansdowne Station.
Growing up on the Canadian Prairies, a descendant of Mennonites, Neufeld's
interest lies in the relationships between the environment and the people who
inhabit it. Over the last two years Neufeld has visited and photographed
dozen of empty farmhouses. Installed in urban Richmond, one can visualize
the farmlands that once encompassed the area .

CITY HALL GALLERIA EXHIBITIONS
The Richmond Art Gallery organizes exhibitions by local artists for display at
Richmond City Hall. In 2020, RAG presented the following exhibitions before
COVID-19 restrictions :

Visibility by Ya-Wei Lin I January 14-March 3
A series of photographic images that reflect and contemplate the meaning of
the word "visibility" in both the artistic and physical sense.
Antediluvian by Wade Comer I March 3-April 21
A collection of images that highlight the still remaining rustic aspects of
Richmond .
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Artist Salon : Curator's Panel [clockwise from top left] · Wil Aballe, Wil Aballe Art Projects; Shaun Dacey, Richmond Art Gallery;
Henry Heng Lu, Centre A, Vancouver International Centre for Contemporary Asian Arts; Kathy Tycholis, Artist Salon Series host

Community Outreach and Programs i
"Thank you for the Artist
Salon. I enjoy meeting
with, learning from and
being inspired by the
stories and experiences of
other artists. Please
continue to do what you do."

2020 ARTIST SALON ATTENDANCE
270

Livestream

750

Video views

T

• AI'~

hrough 2020, RAG stayed connected with Richmond's artists and art
lovers through unique digital and in-person programming.

ARTIST SALON SERIES
Artist Salon is an ongoing program for visual artists supported through the
City of Richmond's Arts and Culture Project Assistance grant program . The
series connects local emerging and established artists, particularly those who
live or work in Richmond, with professional artists and arts workers to provide
information, feedback and discussion on career development opportunities.
The program moved to an online format in 2020, delivered as monthly
livestreams of artist or curator talks followed by Q&A with on line participants.
All sessions were recorded and now provide a video library of resources for
artists, available via the RAG website and YouTube channel. By moving to an
online format, the program expanded its audience beyond Richmond to
include participants from all over the world .

ARTIST INTERVIEWS ON VIDEO
For each exhibition, RAG produces video interviews of the artists or curators
talking about their work . In 2020, there were four exhibition videos: Karin
Jones and Amy Malbeuf each speaking about their works in Labour's Trace,
Emily Neufeld for Prairie Invasions: A Lullaby, and Guest Curator Sofia Stainer
for Selected Stories.
In addition to the video interviews, a virtual exhibition tour was developed for
the Labour's Trace exhibition while the gallery was closed in the spring of
2020.
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PACIFIC CROSSINGS
Pacific Crossings is an ongoing conversation and public presentation series
that draws participants from various regions across the Pacific Ocean. Since
2018, the Art Gallery has been part of this collaborative project with other
institution s including Nanaimo Art Gallery and Centre A: Vancouver
International Centre for Contemporary Asian Art. The series of residencies and
talks bring together perspectives in an evolving and dynamic exchange,
instigating events and activities that can increase public awareness of the
multitude of traditions, histories, and practices, offering potential routes for
intersection to ta ke place.
Thinking both metaphorically and ecologically, the series addresses the care
and consideration that must emerge for long-term healthy exchange, and the
sharing in responsibility as much as resources. In 2020, the series hosted
Triangulations, three online discussion s with artists and curators in Hong Kong,
Beijing and Manila, encompassing shared concerns germane to the pandemic
and locational contexts. The initiative gathered local and international artist
communities in constructive and supportive dialogue.

Youth Programming • • ,v" (§)
SCHOOL ART PROGRAM
The Richmond Art Gallery Association's School Art Program introduces
students from Preschool to Grade 12 to the world of contemporary art
through interactive gallery tours and exhibition-based, hands-on art activities.
The program also provides professional development opportunities for
teachers with workshops and resources online to help teachers incorporate
contemporary art practices and content on local, regional and national
Canadian art and artists into their lessons.

Caribou hair tufting demonstration by
Michelle Sound [School Art Program kits]

In 2020, the gallery was closed for the entire month of January and was open
for regular school field trips from Feb 18-March 12, a total of only 18 school
days. During that brief window, the gallery offered 30 school tours and
workshops for 599 students. Youth volunteers and community members
served as volunteers by preparing art supplies and assisting with these gallery
field trips. Once the gallery reopened to the public in July, although unable to
offer art workshops, staff provided three free gallery tours that involved a
total of 26 students.
Online offerings included lessons on Metis beadwork in response to Amy
Malbeuf's exhibition, wearable art in respon se to Karin Jones' exhibition, and
nature collages in response to Emily Neufeld's exhibition.
To provide art-making experiences for schools that were not able to visit the
fall exhibition Prairie Invasions: A Lullaby, staff created a comprehensive art kit
that included a teacher guide, lesson plans, virtual gallery tour, art supplies,
and six video art lessons that connected the themes of the exhibition to
classroom art-making activities. Teachers remain able to order this kit, pick up
the supplies from the gallery, and receive the pedagogical materials digitally.
This kit was also adapted for families who are homeschooling their
children .
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SUMMER YOUTH PROGRAM
Over the summer, nine Richmond youth were selected to take part in a
three-week art intensive held online and outside in local parks. Participants
worked with lead artist facilitator Emily Neufeld, guest artists Holly Schmidt
and Laara Cerman, and herbalist Lori Snyder on various art projects that
explored their natural environment. Participants worked outdoors to develop
drawing studies, collecting plant samples, creating sunprints, and taking
photographs. The culmination of their stud ies led to the development of a
panorama photograph for a public artwork, with each photograph printed
into a lantern structure installed in the ponds at Minoru Park. The public art
installation was installed in Minoru Park from September 19-0ctober 25 as
part of Culture Days.

RAG@HOME
While the gallery was closed, staff created three art-making videos related to
the gallery exhibitions, in an effort to reach out to families and schools. To
date, there have been more than 1,065 views of these offerings on YouTube.

ARTSTARTS IN SCHOOLS PROJECT
At the start of 2020, the School Art Program partnered with artist Hannamari
Jalovaara on an ArtStarts in Schools project with two classes at Quilchena
Elementary. These classes visited the Labour's Trace exhibition in February and
were to have multiple classroom visits by Jalovaara and a guest artist; however,
once schools closed, the program was reconfigured into four videos. The
students created an "identity box" to reflect understandings of their own
cultural identities and each narrated a video describing their artworks.
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ECUAD YOUTH ART+ CULTURE LAB
Continuing the partnership started in 2018 with Emily Carr University of Art+
Design (ECUAD), RAG co-hosted an art course for youth aged 10-14 years .
For the 2020-2021 session, the program was hosted onl ine, bi-weekly over
seven months. Students received a package of art materials at the start of the
course, and met online as a group w ith either an ECUAD or RAG instructor.
Both facilitators shared images and videos from current RAG exhibitions to
develop projects that explored the artistic practices of contemporary artists.
Guest artists Diyan Achjad i and Brendan Fernandes were also included via
livestream sessions to share their work and practices directly with the students.
The online sessions proved very popular, and the course registration reached
capacity for this session.

RAGA BOARD OF DIRECTORS
Jas Lally, President
Simranpreet Anand, Director
Kristal Hamakawa, Director
Jenny Ho, Director

Richmond Art Gallery Association • A? O
he Gallery benefits from financial and in-kind support of many
organizations via Richmond Art Gallery Association (RAGA). In 2020, the
RAGA received cash and in-kind assistance from three leve ls of government,
businesses, private foundations and individuals. Through the COVID pandemic,
RAGA has been supported with emergency funding from BC Arts Council and
Canada Council for the Arts, allowing us to retain the majority of RAGA staff
and programs.

T

Gina Holliday Jones, Director
RAGA is an independent, non-profit society formed to support the Richmond
Art Gallery through fundraising, membership and advocacy. In 1987, RAGA
was registered as a non-profit society to enab le the Gallery to receive
donations and issue ta x receipts as a charitable organization.

Lei Tian, Director
Russna Kaur, Director
Vivian Ching, Director
Daria Sheina, Director
Kurt Aydin, Director
A lli sion Liu, Director
Counci l Liaison: Councillor Carol Day

By developing education al and public programming, RAGA provides the
community with opportunities to learn about contemporary art and participate
in art-making activities. Proceeds from RAGA's fundraising efforts contribute to
the Gallery's active program of artist and curator talks, panel discussions,
tours, workshops and video interviews as well as brochures and catalogues
that serve as interpretive texts accompanying exhibitions.

Partnerships

VIDEO PRODUCTION
In 2020, RAG staff created 14 videos for
the following City of Richmond programs
and facilities combined: Richmond Public
Art, Richmond Aquatics, Richmond Arts
Centre and Richmond City Hall.

i • Al' ~ O

T

he Richmond Art Gallery has developed and continues to consolidate
relationships with numerous community partners such as the Capture
Photography Festival, Canadian Artists Representation/ Les Front des Artistes
Canadiens (CARFAC) BC, Emily Carr University, Mobil Art School, Richmond
School District, Richmond Public Library, Richmond Museum Society, Richmond
Public Art Program, Richmond Arts Centre, Richmond Media Lab, SUCCESS,
UBC Faculty of Education, Cinevolution Media Arts Society and Vancouver
Asian Heritage Month Society.

New partnerships in 2020 included those with Centre A, Art Gallery of Greater
Victoria, Nanaimo Art Gallery, Quilchena Elementary school, and Wesleyan
University.
These partnerships allow the Gallery to create mutually beneficial opportunities
for audience crossover, resource sharing and cooperative programming and
help to extend the understanding of art's significance in everyday life .
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Karin Jones, Labour's Trace
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Laura Kwok, Ladybug and the Sun

PUBLIC ART PROGRAM
BY THE NUMBERS

Richmond Public Art
Program

308

Total number of artworks

185

Permanent artwork
installations

119

Temporary installations
(69 no longer on display)

35

New works of art installed in
2020 (28 temporary,
7 permanent)

227

Total number of permanent
and temporary artworks
currently on display

I

15,000+

Hours of community
participation in the Artists
Engaging Community Program
to-date

FOUR SEASONS OF MOVEMENT

•

Accessibility •

Diversity

The Richmond Public Art Program provides a means for including art in the
creation of a vibrant, healthy and sustainable city. In addition to permanent
and temporary artworks, the Public Art Program offers a stimulating program
of educational and community engagement activities to increase public
awareness of the arts and encourage public dialogue about art and issues of
interest and concern to Richmond residents.

Civic Public Art Program

••
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n 2020, public art was commissioned by the City and installed at community
centres, parks, civic buildings and along city sidewalks.

by Janet Wang
Clement Track Fence, Minoru Park
The chain-link pattern on the fence surrounding the Clement Track was
designed to depict people participating in activities that commonly take place
in Minoru Park. The artists depicted motion on and around the Track through
all four seasons of the year, with a cohesive forward direction through
figurative movement and linear elements. The pattern begins in the Spring
and ends with the Winter, with either an interplay between past and present,
or between different sports, in every panel.
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WIND FLOWERS
by Atelier Anonymous and Michael Seymour
Gilbert Road Greenway
Wind Flowers is a large-scale public artwork that draws its inspiration from
Richmond's natural heritage and landscapes. It is comprised of 13 tall,
undulating "wind-catchers" rising out of a field of native plant species. The
artwork is located along the Gilbert Road Greenway to mark this important
visual gateway to the city.

Private Development Public Art Program

• Al' ~ O
Through the development applications process, private developers continued
to provide high quality public art to enrich the public realm. In 2020, the
following projects were completed :

285 APPLES
by Gathie Falk
8800 Hazelbridge Way
285 Apples is a pyramid of stacked life-size apples installed on a plinth and
situated on the edge of a small public plaza space that includes seating with
two areas of vegetable and fruit garden boxes extending east and west on
either side of the plaza . The public can walk directly up to this sculpture for a
closer look, and its bright red colouration attracts the eyes of passers-by who
are walking, jogging or cycling along the southern east-west route. Gathie
Falk is a well-known, sen ior local artist and this is one of her first works of
public art.

•
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2 HALF APPLES
by Gathie Falk
3300 Ketcheson Road

2 Half Apples is based on the celebrated artist's work entitled 12 Apples from
1973-a series of twelve life-size ceramic half apples. For this public art
project, two of Falk's half apples were sca led up to approximately five feet in
diameter and presented as a ground-oriented sculpture on the edge of the
neighbourhood park. There are pedestrian walkways that almost encircle this
site making it easy for the audience to view these pieces from all angles. The
two halves are situated in "conversation" with each other and are fully
accessible for people to interact with directly.

RICHMOND PLATS
by Sara Graham
5191 Steveston Hwy
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Two rectangular columns represent the shifting landscape and history of
Richmond by providing viewers with a historical and contemporary property
map . One column depicts a historical map of Richmond from the 1930's, while
the second column shows a present-day map from 2020 . By presenting these
contrasting imag es, the artist reminds us that maps are not benign
representations of landscapes; they speak to systems of navigation,
identification and property ownership. As such, the works encourage the
viewer to look beneath the surface of maps and consider the region's sh ifting
history.
Civic and Private Public art projects commissioned in 2020 for installation in
2021 -22 are listed in Appendix 2 (page 52) .

Sara Graham, Richmond Plats

Community Mural Program

i
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T

he City of Richmond's Mural Program provides opportunities to add
vibrancy to highly visible public spaces, foster community dialogue and
cross-cultural exchange, and engage diverse and multi-generational
communities. The program is funded through the voluntary contributions of
private developers to the City's Public Art Program Reserve fund and can
include partnerships with community associations and societies, businesses
and schoo ls.

LADYBUG AND THE SUN
by Laura Kwok
West Richmond Community Centre, 9180 No.1 Rd

Ladybug and the Sun is a vibrant garden utopia of flowing florals and happy
little critters that incorporates flowers from the artist's childhood memories
growing up in Richmond such as buttercups, daisies and dandelions. Other
local botanicals include cranberries and cherry blossoms to allude to the city's
largest agricultural crop and historical ties to one of Richmond's sister cities,
Wakayama, Japan. The lush tropical tones of the mural were chosen to
complement the bright colours of the adjacent playground and park areas
where people of all ages enjoy outdoor activities. The artwork design was
informed by a series of in-person and virtual community engagements led by
the artist in collaboration with the West Richmond Community Association.
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RICHMOND'S HOME OF CURL'TURE & CURL'MUNITY
by Mark Anderson
Richmond Winter Club, 5540 Hollybridge Way
The Richmond Winter Club mural consists of elements and narratives
composed through the guidance and enthusiasm of the curling community.
Like a storyboard, the artist depicted various stories along the length of the
mural to touch upon important themes including the champion wheelchair
athletes that frequent the club, the youth that are creating the future of
curling and aspects of local geography and wildlife. The energy of the mural
shows the dynamics of the sport and the vibrancy of the people who make up
the Richmond Winter Club.

#RichmondHasHeart
Face Masks

#RichmondHasHeart

Through the #RichmondHasHeart

~O

ichmond Public Art launched four artist-initiated projects, as part of the
#RichmondHasHeart campaign developed in respo nse to the COVID-19
crisis. The projects promoted mental health, well-being and creativity
while maintaining physical distancing protocols and fostering
community connections during this destabilizing and challenging time . The
following programs were funded through the voluntary contributions of
private developers to the City's Public Art Program Reserve fund.

R

program, Public Art commissioned
custom face mask designs by
Richmond artists listed on the Art
Wrap Artist Roster.
The four local artists-Tara
Ca llaghan, Laura Kwok, Ronn
Martin and Megan Yung-created

DEAREST

unique designs to be worn by City

by Keely O'Brien

of Richmond staff across a multitude
of facilities and sites.

i •

Dearest was a community art project that encourages connection,
interpersonal exchange and safe methods of social contact through the lens of
creative snai l mail. Participants signed up on line to receive a pack of three
artist-designed, pre-stamped blank postcards in the mail that they could fill
out with messages of love and encouragement and mail on to friends and
loved ones. The project responded to the experience of loneliness, grief and
isolation felt by many in the community.
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EATING IN THE TIME OF COVID
by Christy Fong and Denise Fong

Eating in the Time of COV/D-19 is an on line collection of stories, quotes,
photos, poems and illustrations that captures culturally diverse and
multigenerational experiences with food during the coronavirus pandemic. The
project is ongoing until fall 2021 and will engage The Sharing Farm Society,
Richmond Food Security Society, local farmers, grocery store owners,
restaurateurs, food bloggers and the general public in Richmond, in answer to
the question : How has your relationship with food changed since the
pandemic? The website will function as the online exhibition and as a legacy
piece to document the voices, feelings, and visual representations of the
COVID-19 experience. For more information, visit richmondfoodstories.ca

MURMURATIONS: ASCORE FOR SOCIAL DISTANCING
by Lou Sheppard
5300 No. 3 Rd

Murmurations: A Score for Social Distancing is a choreographic notation for
seven dancers. Based on the movements of birds flying in a flock, the
choreography invites the dancers to perform an interconnected set of
movements while never coming within two metres of each other. The
temporary work was installed on the parking lot in front of Lansdowne Mall
and referenced the social distancing directions that we now see in public
spaces . Murmurations invited visitors to follow the directional markings on the
pavement, like an interconnected hopscotch, and perform the dance.

LOVING: MEMORIES
by Marina Szijarto

Loving: Memories was a community engagement project to honour those we
have lost. Following easy, illustrated instructions and design guidelines,
Richmond residents were invited to create secular memorial shrines in memory
of loved ones or to honour someone special in the community (or elsewhere.)
Displayed in household windows, the shrines were illuminated by electric
candles; thus, within neighbourhoods and through these beacons of light,
community members expressed and witnessed each other's mourning and
humanity, connected through the honouring of those we have lost during
these unprecedented times.
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2020 PUBLIC ART BY THE NUMBERS
67

Submissions received for 5
Public Art Calls

31

Richmond artists contracted
for Public Art commissions

8

50+

Volunteer hours served

500+

Participants attended Public
Art events and programming

27

Engaging Artists in Community
Public Art Program
A/ ~ 0

••

T

Community Groups engaged
to inform and create public art
projects

ATTACHMENT 1

he following programs were funded through the voluntary contributions
of private developers to the City's Public Art Program Reserve fund.

VICTORY GARDENS FOR DIVERSITY:
RECIPES FOR COMMUNITY-BASED ECOLOGICAL ENGAGEMENT
by Lori Weidenhammer
Artist-In-Residence, Terra Nova Red Barn
Terra Nova Rural Park

Victory Gardens for Diversity was an artist-initiated project led by Lori
Weidenhammer and supported by a collective of artists including Lois Klassen,
Crystal Lee, Jenn Pearson, Catherine Shapiro and Indigenous educator+
herbalist Lori Snyder.
Inspired by the historical WWII Victory Gardens movement and popular
slogans such as: "grow your own, can your own," "grow vitamins at your
kitchen door," and "make-do and mend," the artists presented a series of
in-person and virtual community engagement events from January through to
October 2020 .
In addition, the artists prepared and planted a variety of native plant species
donated by the David Suzuki Foundation in garden beds at the Red Barn .
During spring and summer, temporary signage panels were installed in the
garden to educate the public on a variety of native plant species . The plants
were harvested in late summer and used as materials for artist-led workshops
presented during Richmond's Culture Days in September and October 2020.
Project partners include the Richmond Food Security Society, Sharing Farm
Society, Terra Nova Nature School, City of Richmond Parks Programs and the
David Suzuki Foundation, David Suzuki Butterfly Rangers . For more
information about the project, visit victorygardensfordiversity.blogspot.com.
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AMID-WAY POINT: THE PRESENT IS AN INFINITE MOMENT
"This is my first time
working on a larger project
with Thompson
Community Association,
but it felt very welcoming
since the first meeting,
when we first started
reviewing the artists'
profiles. After meeting the
artists, discussing, and
voting, we chose April and
Dawn as the artists for this
project. We then came up
with a plan for public
engagement events and
_m eetings. Despite the
virus, the artists were able
to come up with wen ·
thought out drafts and
execute it perfectly."

•
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by Popo and Lola (April dela Noche Milne and Dawn Lo)
Thompson Community Centre, 5151 Granville Ave.

To create this 80 x 20 ft. mural, the artists led a series of participatory
activities, including zine-making, social media campaigns and handmade
artistic postcards, where community members expressed what was important
to them in making the Thompson Community Centre and surrounding
neighbourhood their home and a place where they want be. The mural
depicts the Centre's ever-bustling nature as a safe place for connection where
people from a variety of cultures and backgrounds can come together to form
long-lasting friendships while engaging in their favourite activities and
programs. For more information about the project, visit popoandlola.art.
blog/thompson-mural-project.

Community Public Art Programs

T

i •
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he following programs were funded through the voluntary contributions
of private developers to the City's Public Art Program Reserve fund .

FOREST FLOOR
by Laara Cerman
Richmond Cultural Centre, 7700 Minoru Gate

With this temporary installation, the lobby rotunda floor has become a
window to what might lie beneath the building now, in an era far into the
future or in a long-ago past. The hyper-real imagery was created from digital
scans of various composited, magnified elements found in the forests of
coastal British Columbia, and gives us the impression of the forest trying to
break through. The inner perimeter shows the edges of a nursery stump, with
the forest floor and all the new life growing around it. From the centre of the
artwork, the visitor might sense new growth sprouting from the remains of a
once mighty tree . While there may be feelings of sadness in seeing a fallen
tree, it's important to remember that though it may no longer be living, it still
has an important role in allowing life to thrive .

A/ Investment ~ Awareness/Participation Q Public Spaces
PRCS - 135

2020 Arts Services Year in Review I City of Ri c hmond

ATTACHMENT 1

29

CAPTURE PHOTOGRAPHY FESTIVAL ON CANADA LINE
In partnership with Richmond Art Gallery, two photo-based installations at
Aberdeen and Lansdowne Canada Line Stations were installed as part of the
Capture Photography Festival: Schilling's House by Emily Neufeld and Selfportrait with mended flesh by Manuel Axel Strain. (More information about
these works on page 16).

ART WRAPS
The Public Art Program partners with Engineering and Public Works, Parks,
Transportation, Environmental Programs and Heritage Services to beautify new
and existing utility boxes throughout the city. In 2020, twelve traffic cabinets
were wrapped at five intersections with works by Andrew Briggs, Desiree
Patterson, Nora Monteil, Laara Cerman and Jennifer Heine.
Brighouse, Andrew Briggs, Fire Hall No.1, 7191 Granville Avenue. A
series of historical archival photographs was abstracted and reinterpreted
using digital mixed media techniques for this work that highlights the rich
history of Richmond's firefighters dating back to the early 1900s.
Shifting Times, Desiree Patterson, Lansdowne Rd. and Kwantlen St.
This work is inspired by the history of Lansdowne Park Racetrack and the
KPU Chip Wilson School of Design's technical fields of fashion, graphic and
interior design .

Compassion, Nora Monteil, 9160 Steveston Hwy. Inspired by the
decorative features and details of the International Buddhist Society, this
photgraphic work captures the natural light and ambience of the holy
sanctuary. The composition aims to extend the spirit of the temple beyond
its inner walls and transform the utility boxes into landmarks.
Goldenrod and Canary Grass, Laara Cerman, Moncton and No.2 Rd.
Canada Goldenrod (Solidago canadensis) and Canary Grass (Phalaris)
specimens are printed larger than life, inviting the viewer to take a closer
look. Arranged in interlocking spirals, they reflect the interconnectedness
of different species in the environment.
Gilded Cage & Sturgeon Banksii, Jennifer Heine, 9271 Maskall Dr.
Both the Gilded Cage and Sturgeon Banksii are found close to the artist's
home on Richmond's West Dyke. The title is a playful reference to both the
area and the many plant species named for the noted naturalist Sir Joseph
Banks, who sailed with Captain James Cook aboard the Endeavour on his
first voyage to the region.
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NO. 3 ROAD ART COLUMNS EXHIBITIONS 15 & 16
This year's exhibitions aimed to celebrate and raise awareness of local
Richmond-based community arts groups and their work w ithin communities.
The following arts groups were se lected by their peers and art professionals
through an open call process:
Richmond Artists Guild,
Textile Arts Guild of Richmond (TAGOR),
Men in Hats,
Danny Chen Art Stud io and Gallery and the
Community Wellness Group.

Tom Taylor, View from the Bridge
[Richmond Artists Guild]

From February 2020 through February 2021, two six-month exhibitions
featured work inspired by Richmond's past, present and future including
agricultural heritage, Fraser River, aviation history, Steveston village and
contemporary scenes of a rapidly growing city. The Art Columns and ongoing
program of exhibitions are located at Aberdeen and Lansdown Canada Line
Stations.

ART WRAPS AT WEST RICHMOND COMMUNITY CENTRE
The Richmond Public Art Program in partnership with the West Richmond
Community Association commissioned artists Melissa Luk and David Pacholko
from the Richmond Art Wrap Artist Roster for a series of three art wraps:
Let's Get Out and Play, David Pacholko Intended to inspire those who
want to get out, play and have fun in a whimsical way, this illustration is
punctuated with myriad colours and set against a lush green backdrop.
Owl and Frog, Melissa Luk A series of two art wraps inspired by the
community's active lifestyles and natural heritage depicts scenes of flora
and fauna, cattails, snow geese, kids in the pond and a parade of people
and animals to evoke as sense of peacefulness, grace, humour and irony.

Richmond Public Art Advisory Committee

2020 RPAAC MEMBERS:

he Richmond Public Art Advisory Committee (RPAAC) is a Councilappointed voluntary advisory committee that provides input on public art
policy, planning, education and promotion. At monthly Committee meetings,
members receive presentations on new civic, private development and
community project proposals and provide feedback and recommendations.

T

Bronwyn Bailey
Mackenzie Biggar
lmu Chan
Ceri Chong
Emily De Boer
Paul Dufour-Vice Chair
Rebecca Lin
Vicki Lingle-Chair
Minghui Yu
Council Liaison : Councillor Kelly Greene
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ARTS EDUCATION PROGRAMS
BY THE NUMBERS:
200+

Courses

1,500+ Registered students
20+

Professional instructors

9,000+ Visits (virtual & in-person)

Richmond Arts Centre
The Richmond Arts Centre provides high quality arts education opportunities
in a wide variety of disciplines, including visual arts, dance and movement,
music and theatre . The Centre is also home to 11 local arts organizations
known as the Resident Art Groups.
The vision for the Richmond Arts Centre is to be the hub of artistic opportunity
within Richmond, activating and inspiring artists and community members to
connect through the arts. The creative contributions of Richmond residents,
through dance, theatre or visual arts, have a significant positive impact on
community health and celebrate the vibrancy of Richmond as a diverse and
dynamic city.
The Richmond Arts Centre also produces one of Richmond's signature events,
the Children's Arts Festival.

Arts Education Programs

••
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he Richmond Arts Centre continues to develop and diversify its Arts
Education offerings to meet community demand for high quality arts
education. The programs ensure affordable access to a strong base of
introductory and beginner arts education programs as well as higher-level
learning opportunities. In 2020, due to the COVID - 19 pandemic, Arts Centre
in-person offerings were significantly reduced while five studios were
adapted to provide a new and growing roster of on line programs in
visual and performing arts for all ages.

Of particular note, following the cancellation of in-person programs in March,
15% of the 2019/20 School Year Private Music program transitioned to weekly
on line music sessions held on Zoom. The program grew over the year,
servicing up to 35 students weekly, with four instructors teaching piano,
guitar, ukulele and singing.
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ART TRUCK AND SD 38 COVID RESPONSE
In the spirit of the #RichmondHasHeart campaign, School District 38 and the
City of Richmond provided an enriching arts education opportunity to
children of essential workers who were being taught in three local schools
during the early days of the pandemic.
From Monday, April 27 to Friday, May 1, staff from the Richmond Arts Centre
and Richmond Art Gallery presented in-school arts education which included
visual and performing arts activities to groups of five to 15 children. The
drama activities focussed on physical movement and awareness while the
visual arts classes allowed students to learn drawing and painting techniques,
creating art to take home and share online.
The children whose parents are on the frontline of keeping the community
safe and fed were given an opportunity to stretch their imaginations and spark
their creativity through activities that nurtured their minds and bodies.

- Catherine Ludwig, SD38

COMMUNITY ART EXHIBITIONS
With the closure of the Richmond Cultural Centre, art exhibitions that are
usually enjoyed in the Upper Rotunda Gallery were suspended, so an on line
gallery was created so that members of the Resident Art Groups could exhibit
their works virtually. The gallery link was posted on Richmond.ca/connect
and on other relevant pages on the City website .

RESIDENT ART GROUPS

11 RESIDENT ART GROUPS:

Chinese Artists Association of
Richmond

The Richmond Arts Centre is home to some of the city's longest running
community arts organizations who receive reduced rates on regular room
rentals for their activities. Throughout the year, typically, these groups provide
workshops, exhibitions and demonstrations for their members as well as
participate in community events such as Culture Days.

Richmond Chinese Calligraphy and
Painting Club

In 2020, these groups continued to access the studio spaces for limited
numbers of members at a time, when permitted by public health orders.

Richmond Artists Guild
Cathay Photographic Society

Richmond Gem and Mineral Society
Richmond Photo Club
Richmond Potters Club
Richmond Reelers Scottish Country
Dance Group
Richmond Weavers and Spinners
Society
Riverside Arts Circle
Textile Arts Guild of Richmond
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SCHOOL INFORMATION TOUR

- Annie Leung, Touchstone
Family Association

In February, Arts Centre staff visited Thompson and Cook elementary schools
in Richmond as part of Touchstone Family Association's Community Action
Program for Children. During the visits, staff discussed the importance of arts
and arts resources and events avai lable to the community. The audience
included 20+ new immigrant parents.

ARTS PROGRAMMER ROUNDTABLE
Initiated by the Richmond Arts Centre, the Inter-municipal Arts Programmer
Roundtable unites 20+ programmers representing 12 municipalities. In
light of the pandemic, meetings were held bi-monthly, focusing on identifying
successes and cha llenges, supportive and creative problem solving, and
sharing best practices.

I --·
j

I
Haunted Mansions, Art Truck

Space Ships. Art Truck

ART TRUCK SUMMER OUTREACH
Over the summer, the Art Truck program worked alongside Community
Centres to bring free, engaging art workshops to day camps . The program
strived to meet three community needs: 1) provide arts experiences for
community members who may not otherwise have access to them, 2) promote
public awareness of art within the community, and 3) make arts education
readily avai lable to the public.
With support through Human Resources Development Canada, two summer
students led 25+ lessons between July and August, as well as created two
on line videos to further connect with community members through the Art
Truck program .
Sessions were held at the following locations:
South Arm Community Centre
City Centre Community Centre
Steveston Community Centre
Thompson Community Centre
West Richmond Community Centre
Cambie Community Centre
Richmond Arenas
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lnstagram impressions

260

lnstagram reach

1,828

Facebook reach

107

Facebook engagements

21

Facebook shares

35

DIV EASTER EGG WORKSHOP

DIV EASTER EGG WORKSHOP
BY THE NUMBERS:
365

ATTACHMENT 1

On April 11, community members were invited to participate in a free, online
Easter egg workshop with natural dye recipes highlighting "on-hand"
ingredients. Participants were encouraged to share their results via socia l
media . The workshop was published on the Arts Centre's Facebook and City
of Richmond's @howartworks lnstagram accounts, and was sha red widely by
community centres and others.

Special Events

i •
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BLACK HISTORY MONTH EXHIBITION
From February 1-15, artist Chrystal Johnson's exhibition, Are We, explored
themes of identity and vulnerability through her soapstone sculptures. The
exhibition marked Richmond's fifth Black History Month celebrated by the City
and its partners.

GRAND PLIE
On April 29, for International Dance Day, the Arts Centre hosted the annual
Grand Plie event in partnership with the Richmond Art Gallery and Ballegro
Music Player. With a free, online introductory barre class, dancers and dance
lovers of all ages and abilities were invited to celebrate and move gracefully
with Katherine Somody, a long-time ballet instructor at the Arts Centre.
Hosted on YouTube, the uploaded Grand Plie video reached 77 views on the
day. Participants also shared their participation by taking part in the Grand Plie
Selfie Challenge by sharing photos of their participation on socia l media
platforms of their choice, using the hashtag #RichmondConnects.
The Grand Plie video remains online on the Richmond Arts Centre's Facebook
page, as a way for all to stay engaged with dance from the comfort of home.
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CHILDREN'S ARTS FESTIVAL
The 12 th annual Children's Arts Festival, Richmond's last major event before the
pandemic lockdown, was held from February 17 -21, at the Richmond Library/
Cultural Centre, and Minoru Plaza .

/
Children 's Arts Festival

2020 CH ILDREN'SARTS FESTIVAL
BY THE NUMBERS
6,500 + Attendees
24

Schools

40+

Artists

60+

Volunteers

The event boasted a fun-filled public day of creativity and entertainment on
Family Day, February 17. Attendees of all ages wandered through multiple
zones, enjoyed fun performances and participated in hands-on arts activities.
For the rest of the week, school children and their teachers experienced a
tailor-made version of the Festival. For many of the schools, this event has
become an annual tradition .
Highlights this year included a new poster and brand design by local Richmond
artist, Dawn Lo, feature children's author presentation by Jeff Chiba Stearns
and The Hungry Feast Dish performance by the award-winning Axis Theatre
Company. The event also achieved new goals in sustainability, becoming
balloon- and glitter-free, and placed a focus on waste reduction with all
arts activities.

Community Partners

•
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n 2020, the Arts Centre partnered with the following community
organizations and City departments to increase the community's access to
arts opportunities: City Centre Community Association, West Richmond
Community Association, Thompson Community Association, Gateway
Theatre, South Arm Community Association, East Richmond Community
Association, Minoru Seniors Society, Hamilton Community Association,
Steveston Community Society, Sea Island Community Association, Resident Art
Groups of the Richmond Arts Centre, Vancouver Cantonese Opera Society,
Richmond Public Library, Richmond Delta Youth Orchestra, Pathways
Clubhouse, Richmond Public Health, School District #38, Richmond Museum,
Richmond Art Gallery, Lansdowne Mall, Cowell Auto Group, Made In BC,
Lifecycles Non Profit Institute and Finn Slough Artists.
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Richmond B.C. Pride Week Dance Party
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Richmond Media Lab

RICHMOND MEDIA LAB
BY THE NUMBERS:

Located in the Richmond Cultural Centre and operated in conjunction with the
Richmond Arts Centre, the Media Lab is designed to increase technology
literacy, accessibility and creativity in our community, particularly among youth .
Media Lab participants are taught skill s and techniques for applying media and
computer technology towards artistic activities and practical marketable skills.

30

Richmond Youth Media Lab
(RYMP) members

1,314

Hours RYMP members spent
learning media arts skills and
building community connections

9

Media Lab courses

i • Al' C§J O

50+

Registrations for Media Lab
courses

T

Richmond Youth Media Program (RYMP)
he Richmond Youth Media Program (RYMP), a free referral-based program
for youth ages 13-24, completed its tenth year as a signature offering of
the Richmond Media Lab. RYMP members gain skills in media arts and build
connections in the community, with a focus on asset development. This year
saw a continuation of support from presenting sponsor, Viva Pharmaceuticals
and Vancouver Coasta l Health's ongoing grant support for the Richmond
Youth Media Program in partnership with Richmond Addiction Services
Society.

In 2020, RYMP adapted to COVID-19 with such initiatives as Remote RYMP
on Discord and Zoom, and RYMP in the Park, a socially distant outdoor
version of the program that ran on Fridays from July to September. As well,
the program benefited from the participation of two work placement students
from McMath Secondary School who banked 100 hours of volunteer time
while maintaining their studies and preparing for post-secondary.
In 2020, 30 program members, 57 guests and 26 adult mentors (including
youth workers and professional media artists) spent 1,314 hours at various
RYMP skill sessions and events. RYMP members also participated in a variety of
community events and initiatives, including the following :
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YOUTH WEEK-CAREERS IN MEDIA ARTS (CIMA)
Careers in Media Arts is an annual event that introduces youth to professionals
working in different areas of media arts. On May 2, CIMA was presented
online for the first time, and featured a professional animator (Karen Poon),
musician (Joseph Gallant from Dot Mp3) and graphic designer (Mustaali Raj).
This year's event reached 15 youth .

RYMP 10TH ANNIVERSARY AND REUNION
On October 10 (aka 10.10.2020) staff hosted an on line celebration for up to
10 youth to watch the on line party together in the Cultural Centre
Performance Hall. This lively event attended by 44 participants included
current and alumni RYMP youth now in Richmond, Vancouver, Surrey, Toronto
and Halifax, as well as several program staff, volunteers, funders, partners and
youth workers . Participants also created collaborative images through Google
Jamboard .

- RYMP Alumnus

CULTURE DAYS: RYMP FM

AWARD-WINNING RYMP MEMBERS:
2020 U-ROC AWARDS
During Youth Week, two RYMP members
were recognized at the annual U-ROC
Awards; Nathan Feng (aka DJ Spacey) and
photographer Christopher Riaz. Local
director, and recent guest of RYMP's
CIMA event, James Sprott also won an
award as an Asset Champion for his work
helping Richmond youth learn more
about working in "Hollywood North".

2020 RICHMOND ARTS AWARDS

The annual RYMP FM broadcast created by six youth members was recorded
remotely this year and included one interview program recorded over Zoom.
The show was broadcast in the Cultural Centre Plaza over a low-power FM
signal on Saturday, October 17 and the recording was later published to
Mixcloud .com . The recording has had 14 listens to date and 30 community
members were engaged with this project.

PRIDE WEEK
Youth Development Coordinators partnered with the Media Lab to present a
live, on line dance party on July 24 for Pride Week in Richmond. A total of 134
people joined the Mixcloud livestream, and the associated lnstagram posts
garnered 79 likes and 12 shares.

RICHMOND REMEMBERS IN PLAGELIVE VIDEO SIMULCAST
Under the direction of professional filmmakers Kryshan Randel and Zac Fudge,
four RYMP youth provided live coverage of Richmond Remembers In Place for
a live community webcast. RYMP Youth also edited the video that was shown
during the ceremony.

RYMP member Rotem Levy was the
recipient in the Youth Arts category.
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Programs & Activities
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MEDIA ARTS EDUCATION COURSES
Throughout 2019, students took classes in a range of topics, including 3D
Modelling, Graphic Design, Digital Illustration, and Manga & Comic Building.
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~ American Ramadan

AMERICAN RAMADAN FILM SCREENING
Documentary film lovers and those curious to learn about the contemporary
Muslim experience of Ramadan were invited to attend a free on line event on
May 7 presented by the Richmond-based Islamic Art British Columbia (in
association with Envoy Films) in partnership with the Richmond Media Lab and
Richmond Public Library. The feature film was followed by a live Q&A
discussion with the director, Naeem Randhawa, along with some members of
the cast and an inter-faith subject specialist. Attendance : 27 .
The initiative also supported the City's Cultural Harmony Plan to offer
opportunities for deeper understanding of Richmond's diverse cultures while
providing educational connections for community members. Viewers
encountered an intimate understanding of the meaning behind the holy
month of Ramadan and fasting, and were invited to reflect on the universality
of the practice of "Fasting for Faith".

MEDIA CREATION SERVICES

"I am consistently
impressed with RYMP's
commitment
-·
- --- ---- - to
encouraging youth to
really lead the projects
· they work on, and this
shows in the partfoipants'
.. overwhelmingly positive
feedback. Through these
. projects andthe Youth
Advisory Board, there are
many ways in which youth
can build their capacity
and skills, both technically
through the media
programs they use, and
socially/ emotionally with
each other and trusted
·· adults."
•-
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Media Lab staff members have worked with partners from a variety of partners
from within the City and beyond to support the production of original videos
to highlight program achievements, assist with staff training, and provide
documentation . In 2020, the list of videos includes: 2019 Children's Arts
Festival 2019 video, Olympic Oval Kristina Groves video edit, 2019 Arts
Services Year in Review video, IRIS Video Series for Richmond Human
Resources Dept, Let Your Spirit Dance video with support from VCH
Community Investments and VCH Aboriginal Health, Musical Theatre
Showcase for Richmond Arts Centre, City of Richmond One Team Challenge
staff video and O Canada video edit.

Partners and Funders

I
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n 2020, the Media Lab confirmed the ongoing support of Richmond
Addictions Services Society.

The Media Lab continues to develop relationships with service agencies across
the region. RYMP members have been referred to employment, volunteer and
workshop opportunities as part of the program benef its.
After the pandemic-related closure of the Richmond Media Lab, RYMP staff
successfully applied for an Adobe Creativity Grant, allowing them to
provide 25 one-year Creative Cloud licenses to program members. Staff
also launched a Pandemic Food Security program for RYMP youth, resourced
with one-time funding from Vancouver Coastal Health.
The Richmond Youth Media Program (RYMP), presented in partnership with
Richmond Addictions Services Society (RASS), has completed one year of its
current three-year funding cycle with the Vancouver Coastal Health SMART
Fund .
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Harves t Fu ll Moon Fest1va
· I. Photo: Marina Szijarto

Beyond Arts Services
While much of Richmond's arts programs, exhibitions, events and experiences
are offered through the Department of Arts, Culture & Heritage, the arts play
a vital role in the activities of other areas in the Community Services Division,
including Parks, and Recreation and Sport.

COMMUNITY ASSOCIATION ARTS
PROGRAMS BY THE NUMBERS:
400

Arts courses offered

2,100

Registered participants

9

Participating community
associations

Community Associations

••

C§§J

O
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he City of Richmond works with community associations and societies
who deliver a wide variety of programs and services at community centres
across the city, including the Minoru Centre for Active Living. Program
offerings and events include visual arts, dance, music and theatre
opportunities which play a vital role in the continuum of arts programming in
Richmond. Although the delivery of arts programs was decreased due to the
COVID-19 pandemic, more than 400 arts-focused courses were offered in
2020 for 2,100 participants in both virtual and in-person formats . Many of
these activities were adapted to take place outdoors to adhere to health and
safety protocols. As well, arts activities are regularly embedded into child care
programs offered by community associations. A few of the programs are
highlighted below.

Participating associations include City Centre Community Association, East
Richmond Community Association, Hamilton Community Association, Sea
Island Community Association, South Arm Community Association, Steveston
Community Society, Thompson Community Association, West Richmond
Community Association and Minoru Seniors Society.

OUTDOORARTINTHEPARK
This outdoor opportunity at South Arm Community Centre's courtyard
provided creative opportunities to inspire children to explore a combination of
art mediums while developing new skills.
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ART CAFE
This free, weekly open art studio activity at City Centre Community Centre
included free coffee and tea, music and art supplies (including sewing
machines). Participants included amateur and professional artists, urban
professionals looking for a relaxing outlet, young adults on dates and friends
looking for after-dinner fun. Furthermore, Turning Point OARS programs,
Richmond Society for Community Living and other social agencies refer their
clients to this free "therapeutic" activity. In 2020, Art Cafe was offered in
January, February and March but was suspended thereafter due to the
COVID-19 pandemic.

AFTERNOON ART
A partnership between the East Richmond Community Association and the
Richmond Art Truck program, these free art-making sessions were held
outdoors at King George Park. Participants of all ages engaged their creativity,
developed new skills, and had fun making a variety of art projects.

MUSICAL INTERLUDES
The Seniors Centre at Minoru Centre for Active Living launched an online
bi-weekly music program for 55+ participants. Community members used
Zoom to participate in live sing-a-long style piano and guitar performances,
with special guest performers invited at different times of the year. Music
enhances mood and improves cognition, and these sessions provided a much
needed social opportunity for seniors.

YOUTH ART INITIATIVE
Thompson Community Centre Youth started an "Artist Showcase" that
highlighted different artists in the Lower Mainland with the goal to help youth
find their spark, and introduce them to new experiences through video
interviews and questionnaires. The initiative also allowed the artists to have a
creative outlet to inspire and connect with those who are interested, and those
who have yet to discover art.
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BIRDS OF TERRA NOVA
The Terra Nova Nature School participated in a six-week program learning
about the birds that surround them, through creating paintings, imprints and
models of areas like " The study of a Chickadee" and "What we know about
birds". The highlight was the class creation of an eagles' nest, whereby a
model and art pieces were temporarily insta lled in the Thompson Community
Centre lobby.

SPECIAL EVENTS
Throughout the year, arts programming supports themes and special events.
For example, in recognition of ERASE Bullying Day in Richmond, recreation
facilities used art to demonstrate and reinforce positive behaviours during
February of each year. In recognition of Pride Week, West Richmond
Community Centre hosted a virtual performance with queer artist, Matthew
Presidente, and Hamilton Community Centre, in partnership with the
Richmond Public Libra ry, hosted a Drag Queen Storytime that taught children
lessons of diversity, self love and an appreciation of others.
City Centre Community Centre's annual Harvest Full Moon Project offered
artist-led workshops in lantern making, harvest flower arranging, vegetable
lantern carving and moon cake making for all ages. In 2020, the celebration
was moved online. Memories and photos were shared leading up to the
Harvest Full Moon and local artist Marina Szijarto created a tutorial video on
how to create a lantern with household supplies. The community was
encouraged to ta ke socia lly distant walks in their neighbourhoods in lieu of
the large procession of previous years.

2020 Street Banner Contest

i
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he 2020 street banner contest, organized and coordinated by Richmond's
Parks Department, was launched on August 13, 2019 and concluded with
the banner unveiling ceremony on March 9, 2020. The contest attracted more
than 400 original submissions consisting of photographs, graphic art, collages
and other art medium formats. A community judging panel reviewed the
submissions and selected 20 designs as semi-finalists. The public was then
invited to vote for their favourite designs on the City's Facebook page . The Top
10 designs with the most "Likes" were chosen as the winners.

The winning artists were Andrea Laing, Brian Phillips, Eugene Hernandez, Glen
Andersen, Harris Hui, Regina Cid, Tina Lai, and Victor Jacinto.
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Gatew ay Theatre

MISSION
To enrich the quality of life in Richmond
and surrounding communities by creating
outstanding professional theatre and a
dynamic hub for the performing arts.

Gateway Theatre is managed and operated by Richmond Gateway Theatre
Society, a registered charity and not-for-profit organization. Supported by the
City, the theatre facility is Richmond's live performing arts hub. Gateway is also
an important local rental venue, home to many recitals, events and
performances produced by community and professional organisations.
By all accounts, 2020 was a remarkable year: the organization started with a
regular season, imagined and tested new programs, responded to building
construction, hired new artistic leadership, and adapted to a global pandemic.
Than ks in part to the susta ining support of the City of Richmond and other
funders, sponsors and donors, Gateway Theatre was able to approach the
pandemic as an opportunity-one in which the organization explored new
ways to connect with audiences and build relation ships in the community.

Artistic Programming

i •
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STRAIGHT WHITE MEN
Mainstage, February 6-15, 2020
Hot off its 2018 Broadway premiere, Straight White Men by Young Jean Lee
made its Western Canadian debut at Gateway Theatre. In this satirical comedy,
three brothers are caught off-guard by a shift in their family dynamic, forcing
them to examine the effects of traditional masculinity. This presentation
attracted 1,545 audience members over 11 performances.
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ARTS WHILE APART
Online, August 28-September 11, 2020
Gateway Theatre's first venture into digital production was a three-episode
program hosted by Barbara Tomasic, Director of Artistic Programs, leading
spirited conversations with past collaborators covering everything from
backstage mishaps to the art of puppet making . The series attracted 574
views.

GATEWAY SALON SERIES: BUILDING BRIDGES
Online, September 12-13, 2020
Gateway Salon Series: BUILDING BRIDGES connected emerging artists with
fellow creatives in the performing arts sector. Hosted via Zoom in partnership
with the Greater Vancouver Professional Theatre Alliance and with support
from Rumble Theatre, three events featured artistic leaders from local
companies who shared their personal experiences and industry knowledge. In
all, eight arts organizations and nine professional artists engaged with
72 participants through this initiative.

HALLOWS' EVE PAPER THEATRE KIT
September 28-November 13, 2020
This innovative program meshed visual and performing arts for DIY at-home
play. Illustrated by local artist Keely O'Brien (and former Branscombe House
Artist-in-Residence), Hallows' Eve paper theatre kits included an enchanting
build-your-own miniature theatre, a Hallows' Eve story to act out with its
characters and backdrops, and a house program full of fun, family-oriented
activities. The kits reached 129 households in 28 cities across Canada and
the U.S.

__....,,;;;ap-~..- straight White Men

Views

331

Households reached

40+

Cities reached across four
countries

319+

Hours watched

.

·~-

HOME FOR THE HOLIDAYS

HOME FOR THE HOLIDAYS
BY THE NUMBERS:
934

Hallows'Eve Paper Theatre Kit

Online, December 18, 2020-January 1, 2021
This online musical revue featured performers and songs from the most
beloved musicals ever to grace Gateway Theatre's MainStage . Families
gathered safely at home to enjoy musical numbers from Annie, The Wizard of
Oz, The Sound of Music and more.
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"Such fun! Great to meet
Oliver Castillo as a real
person. Such a great craft,
easy to do at home and
with all ages!" ·

Online Engagement

i •

A/

hile the theatre doors were closed, digital outreach including
newsletters, biogs and social media allowed Gateway to celebrate local
artists, share vital resources, and lift other community organizations in need.
2020 saw Gateway attract 13,821 engagements from its followers on various
social media platforms and 41,104 visitors to its website .

W

As Gateway continued to celebrate and connect with their English-speaking
audiences, the theatre also worked to create new relationships with Chinesespeaking community members, providing Chinese text on their website and
launching an official WeChat account in late 2020.
Gateway Theatre also explored several ways to connect audiences w ith local
theatre artists digitally. The on line interview series Arts While Apart, hosted by
Director of Artistic Programs, Barbara Tomasic, allowed artists to share their
behind-the-scenes insights on the craft of theatre . The video series Offstage:
The Best of Richmond from these Gateway Actors, which highlighted the lives
and experie nces of actors from Richmond, achieved an engagement rate
266% higher than average on Twitter.

Gateway Academy

i •
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his year, Gateway Academy provided theatre arts classes to 223
students, delivering more than 5,400 hours of educational
programming to Richmond youth. While classes moved online in early April,
by Fall of 2020, classes were held both online and in-person following strict
health and safety protocols. The Academy's offerings were as follows:
Musical Theatre (January-April, July Summer Camp, October-December)
116 students aged 6-18 built confidence as they explored vocal and
acting techniques, choreography, and the musical and dramatic expression
of lyrics.
Acting (January-April, October-December)
76 students aged 6-18 developed ski lls integral to all theatrical disciplines,
as well as developed confidence, focus, listening, and trust-building.
Speech (January-April)
25 students aged 8-13 learned to use their voice with strength and
confidence, improving technique and public presence with greater sense of
self-awareness.
Creating in New Spaces (November-December)
6 students aged 18-24 went beyond a typical playwriting class to explore
writing and creating in in a variety of mediums including projects that are
socially distanced or presented through social media.
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Gate~ay Academy

Community Partners

ateway Theatre provides a vital service to community partners who
present performing arts, dance, concerts, martial arts and band recital s in
the facility. During a typical year, Gateway can host up to 40 community
partners with approximately 18,000 patrons coming through its doors. Due to
COVID -19, the majority of the rental events had to be cancelled in 2020 .

G

In support of these community partners, Gateway took the initiative to
celebrate many of them via biogs and socia l media platforms, including Dance
Co, Richmond Academy of Dance, and TMD Martial Arts . On Facebook, posts
celebrating rental community partners had an engagement rate 250% higher
than average, and through their pre-recorded recital, Dance Co Graduates
performed for 1,236 Gateway Theatre followers on this platform alone.
The community partners that we were able to present in 2020 before shutting
our doors were the following:
City of Richmond Engineering and Public Works
City of Richmond-Community Services
Richmond School Di strict No. 38 (Jazz Night)
Pythagoras Academy

Artist & Designer credits:
Page 46
Full cast of Home for the Holidays. Directed by Barbara Tomasic, Costum e & Aesth etic Supervision by Donnie
Tejani.
Page 47
Daniel Martin, Carlo Marks and Sebast ian Archiba ld in Straight White Men by Young Jean Lee. Set Design by
Shizuka Kai, Costum e Design by Laura Fukum oto, Lighting Design by Sophie Ta ng. Photograph by Tim
Matheson.
Hal lows' Eve paper t heatre kit. Kit illustrated by Keely O'B ri en.
Page 48
Gateway Academy. Photography by Natasha Zacher.
Page 49
Gateway Academy. Phot ography by Gat eway Academy, Musical Theatre C Class.
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·"We were· in~re.dibly :,

.
·.' .
;: grateful
the flexibility.
. in the funding we received · ·,
'. from the <;ity.Itenabled us
··. to move to a completely
different (but related)
virtual program and get
' money.into t~e hands of
artists. who were:
.
struggling. Wi.thout this ·
flexibility we .would have
· had to cancel our event
' entirely."

for

.

2020 Arts and Culture Grant Program
The following 16 organizations received $116,815 in financial support:

OPERATING ASSISTANCE
Canadian YC Chinese Orchestra Association .......... ... .. .... ... .... .. ..... ....... $ 9,400
Cinevolution Media Arts Society ..... ..... .. ........ .. ..... .. .. .... .. ........ .... ...... .... $ 9,550
Community Arts Council of Richmond .. .. .. ... .. .. .. .. .. ... .. .... ... .... .. ............ $ 8,800
Richmond Arts Coalition ...... ...... ... .... .. .. .... .. .. ... ... .... .......... .... ..... ...... .. .. $ 9,400
Richmond Community Band Society ................. ........... ....... .. .. .... ........ .. $ 3,500
Richmond Community Orchestra and Choru s Association ....... ... .. ... ..... $ 8,400
Richmond Delta Youth Orchestra .. .. .. .. ... ... .. ........ ... .. ....... ... .. .. ........ ...... $ 9,400
Richmond Music School Society ........... .. ............. .. ...... .. .. .. .... .. ... .. .. .. .... $ 9,300
Richmond Potters' Club ..... .... ... ...... .. .. ... .. ... .. .... ......... ... ...... ... .. ....... .. .. . $ 6,500
Richmond Singers .. .......... ............ ... .... ..... ..... .... ... ...... ......... ..... .. .. ........ $ 9,405
Textile Arts Guild of Richmond .... ... .. .. ...... .. ... ... ..... ...... ... ..... ... .... ...... .. .. $ 2,730

PROJECT ASSISTANCE
Caravan Stag e Society .... .......... ...... ..... .. ... ... .. .. .. .... .. .. ...... .. ..... .. ... .. ...... .. $2,500
Direct Theatre Collective Society ... .... .... ... .... .. .. .. .... .. .. ... .............. .... .... .. $ 3,670
Philippine Cultural Arts Society of BC ...... ..... ... .. .. ... .. .. .. .. .. ... .. ... ..... .. .... . $ 4,000
Richmond Art Gallery Association .. ...... ...... ... .... .. ............ .. .... .. .. .... .. ..... $ 4,700
Steveston Historical Society ... .. ..... .... .... ... .. ... .... .... ..... .. ..... .. ..... .. ... .. .. ... $ 1,500
Tickle Me Pickle Theatre Sports Im prov Society .. .. .. .. .. ... ... .. .... .... .. ... .. .... $ 4,700
Vancouver Cantonese Opera .... .... ...... ... .. ..... .. ... .. .... .. ......... .......... ....... $ 4,700
Vancouver Tagore Society ... ....... ... .. ... .... .... ... ..... ........ .. .... ........ .. ... .... .. .. $ 4,660
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Richmond Public Art scheduled
for completion in 2021-22

r

CIVIC PUBLIC ART PROJECTS:

~

...J •

-

Typha, Charlotte Wall and Puya Khalili

-

Wake, Tait Waterfront Park, Aaron and Christian Zenga

-

Pergola Garden, Polymetis

PRIVATE PUBLIC ART PROJECTS:
. Charlotte Wall & Pua Khalili, Typha
[artist rendering]
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Lily Tree, Devon Knowles

-

Cascade, Marie Khouri
Water Off a Duck's Back, Douglas Coupland
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How Richmond supported and invested in arts and it~Eftd!T2020*
The City wears many hats, acting as a supporter, presenter, facilitator, communicator, investor and facility operator

Supporter
COMMUNITY ART

RICHMOND

EXHIBITIONS

ARTS AWARDS

9

65 nominations
6 awards presented

exhibitions

6

locations
in
including Richmond
City Hall

annua lly

•

121

hours room rentals
by cultura l orga ni zations
at subsidized rates

RICHMOND ARTS CENTRE

200+ arts courses
20+ professional instructors
1,500 students reg istered

•
tt

RICHMOND MEDIA LAB

9 media arts courses

30 Richmond Yout h Media Lab
members spent
at the Media Lab

by

28 local arts groups and

ca,

CENTRE

provided

individuals

11

arts groups

552

hours of
room rentals at a subsidy
of

$27,175

·-~
•••

RICHMOND ART GALLERY

COMMUNITY CENTRES

9 exhibitions onsite, offsite and
online presenting 41 artists
29 school visits and 612 students
37 free public programs in-person
and onl in e w it h 1,423 participants
6,871 YouTube video views

2

400

visua l arts, dance
& music courses

2,100

participants

2: Ope rated by Comunity Associations
Plus: Libra ries, Museums and Herit age sites

that partner wit h Arts Services

Investor
&

ART AT WORK

ARTS

E- BLASTS

PROGRAM

GRANTS PROGRAM

1 e-newsletters
494 subscribers

6 free professional

ARTS

. . RICHMOND ARTS

1,314 hours

Communicator
&

58 registered activiti es 1

1: Ranked Nu mber 1 in BC , Number 5
Canada for mediu m-sized cities; in Top 10
overall

Facility Operator

I ~~~:;::cmm

•

CULTURE DAYS

CULTURE

•

development
workshops for artists
& organizations

CULTURE

$116,815
to 16 organizations

PUBLIC ART PROGRAM

308 artworks to dat e
35 new works in 2020
31 Richmond artists contracted for
civic art commissio ns

8 community group partners
15,000 hours of communi ty

179 participants
241 YouTube views

participation in t he En gaging Artists
in the Commu nity Program to-date

Presenter

Facilitator

FESTIVALS

ARTISTS- IN-RESIDENCE

4 major events

2-month Writer-in-Residence
11-month Branscombe

145

showcasing
loca l
artists and arts groups

House Artist-i n-Resid ence

80 activations & performances
88,500 attendees

3

Artists- in-Res idence as part
of Engaging Artists in the
Commun ity Program

(in-perso n & on line)
GATEWAY lHEATRE

11

3

in-perso n performances

attracting

1,545 attendees

600+ households reached in
68 cities over 4 countries

FILM OFFICE

ART TRUCK

6 purpose-built film studios
759 employed in Richmond
$22.2 million earned

25 children of essential
workers at 2 schoo ls
25 sessions at 7 civic

annu al ly by Richmond
residents in film sector

facilities, reaching

8 on lin e presentati ons
attacting 1,580 views
3: Operated by Richmond Gateway Thea tre Society
w ith support of City of Richmond; 20 18/2019 Season

225+

participants in
summer outreach program

~

* 2020 statistics represented unless otherwise noted
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cover photo: Murmuration: A Score for
Social Distancing by Lou Sheppard
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City of
Richmond

Report to Committee

To:

Parks, Recreation and Cultural Services
Committee

Date:

March 22, 2021

From:

Marie Fenwick
Director, Arts, Culture and Heritage Services

File:

11-7000-01/2021-Vol
01

Re:

City Appointees to the Richmond Gateway Theatre Society Board of Directors

Staff Recommendation

That the Richmond Gateway Theatre Society be advised that, in response to its letter, three
City appointments will be made to its Board of Directors in 2022.

Ofv7 ?-f!/h, v-1d-Marie Fenwick
Director, A1is, Culture and Heritage Services
(604-276-4288)
Att. 2
REPORT CONCURRENCE
CONCURRENCE OF GENERAL MANAGER
~'v't!/V\J2-'\_

SENIOR STAFF REPORT REVIEW

~~
6628585
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Staff Report
Origin

On March 15, 2021, the City received a letter from the Richmond Gateway Theatre Society (the
Society) in regards to the status of its eligibility for a British Columbia Gaming Commission
Grant (Attachment 1). The letter indicates that the Society is at risk oflosing its eligibility to
receive annual funding of $80,000 from the Gaming Commission due to the number of appointed
Board members, as opposed to Board members elected by the Society's membership. The
Gaming Commission grant program requires that the Society has a minimum of 2/3 board
members elected by its voting membership.

The purpose of this report is to inform Council of a proposed change to the number of City
appointees allowed under the terms of the current agreement which will preserve the Society's
eligibility for this annual grant and advise the Society accordingly.
This report supports Council's Strategic Plan 2018-2022 Strategy #3 One Community Together:
Vibrant and diverse arts and cultural activities and opportunities for community
engagement and connection.
3.1 Foster community resiliency, neighbourhood identity, sense of belonging, and
intercultural harmony.
3.2 Enhance arts and cultural programs and activities.
3. 3 Utilize an interagency and intercultural approach to service provision.
Analysis
Richmond Gateway Theatre Society Operating Agreement and Richmond Gateway Theatre
Society Bylaws

The City of Richmond entered into a five year operating agreement with the Richmond Gateway
Theatre Society in January 2019. Clause 21(a) speaks to Council appointees to the Board of
Directors. It states:
The City may, at its sole discretion, appoint up to and including five (5) persons selected
by the City to be members of the Board ofDirectors of the Society.

The Richmond Gateway Theatre Society's Bylaws allow for between 11 and 13 members.
Historically, the City has exercised its right under the tenns of the operating agreement to
appoint five Board members, with the remainder elected at the Society's Annual General
Meeting. The Society is an independent non-profit organization, not a Council-appointed
advisory committee. As such, the terms for these appointments are outlined in the City's
operating agreement with the Society, as opposed to in a Terms of Reference.
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Under the terms of the current agreement, the City has multiple opportunities to maintain
oversight of the Gateway's operations. These include required annual reporting on the Society's
operations, strategic and business plans, financial statements and budgets. In addition, the City
reserves the right to conduct more in-depth financial and operational reviews, and to have a City
employee serve as an ex-officio member of the Society's Finance Committee. Should the City
have concerns with the Gateway Theatre's operations or finances, the agreement outlines
termination options. The relevant sections of the agreement with the Society are found in
Attachment 2.
Current Richmond Gateway Theatre Society Board Appointment Process

The considerations for appointed and elected board members are the same, and the process
happens concurrently to ensure a diverse board with the range of expertise required. The
selection process is led by the Society Board's Governance and Nominating Committee.
Before applicants are considered, the Board Skills Matrix is reviewed to identify current skills,
expertise needed, and any existing or upcoming gaps. Attention is also paid to the mix of age,
race, gender and sexual orientation. City applications are reviewed to identify individuals who
have selected Gateway as their first choice, and any individuals who have skillsets, such as law
or accounting, that are required.
Applicants are sent the Board Prospect Package to review. This package explains:
• the nature of the position, which is a board role with fiduciary responsibility;
• the requirements of board members including meeting attendance and committee service;
and
• the need to be a society member.
Should the prospective candidate wish to proceed, further screening includes a discussion with
the Chair of the Governance and Nominating Committee, and an interview with members of the
committee and senior staff.
If the candidate is to be a City appointment, the Governance and Nominating Committee
introduces a motion to recommend the candidate to the City as an appointee. If the motion
passes, the Director of Arts, Culture and Heritage Services reviews the recommendation and
prepares a report for Council's consideration.
If the candidate is to be elected by the membership, the process is the same, except that the
recommendation is that the membership elect the proposed candidate at the AGM.

Once a candidate becomes a board member, their fiduciary duty is to the Society, regardless of
their status as an elected or appointed incumbent.
Proposed Revision to Number of Appointees

As permitted under the terms of the current agreement, staff propose Council appoint three
members to the Society's Board of Directors, which will allow the Society to remain eligible for
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$80,000 of Gaming Commission funding annually. This does not require a change to the current
operating agreement, which allows for, but does not require, up to five appointments to the
Board. The current City appointees would complete their tenns and the change would take effect
in 2022.
Financial Impact

None
Conclusion

The Richmond Gateway Theatre Society has a robust Board recruitment and selection process.
This process, in addition to a positive working relationship and a comprehensive written
operating agreement ensures that the interests of Richmond residents are well represented in the
operations of the Gateway Theatre. As such, staff propose reducing the number of City
appointees to three to ensure that the Gateway Theatre remains eligible for British Columbia
Gaming Commission funding. By leaving the current agreement in place, the City also reserves
the right to increase its number of appointees back to five in the future.

Marie Fenwick
Director, Arts, Culture and Heritage Services
(604-276-4288)

Att. 1: Letter from the Richmond Gateway Theatre Society dated March 15, 2021
Att. 2: Richmond Gateway Theatre Society Relevant Operating Agreement Tenns
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GATEWAY
THEATRE

6500 Gil be rt Road, Ric hmond, BC Ca nada V7C 3V4
Admin 604.270.6500 • Box Office 604.270.1812 • Fax 604. 247.4995 • www.gatewayth eatre.com

Marie Fenwick
Director, Arts, Culture & Heritage
City of Richmond
6911 No. 3 Rd
Richmond, BC V6Y 2C1
15 March 2021
Dear Ms Fenwick,
On behalf of the Board of Directors of Richmond Gateway Theatre Society, I am writing with respect to a
provision in our Operating Agreement which is currently a stumbling block for Gateway.
In the Agreement, it is stated that the City can appoint up to five people to the Society's board, and to
date, the City has typically appointed a full five. However, we have recently been notified by the BC Gaming
Branch that in future we will be ineligible for a Community Gaming Grant due to the number of appointed
board members. The grant program has an eligibility rule that requires that at least 2/3 of a society's board
be elected by the membership. Gateway's bylaws state that our board should comprise between 11 and 13
members, a size that functions well for us, and with five appointed members, we do not meet the 2/3
requirement. Gateway staff have had conversations with the leadership at the Gaming Branch and have
formally appealed the decision on the grounds that all board members have a fiduciary duty to the Society
but the appeal was rejected.
Each year, Gateway receives approximately $80,000 in Gaming funding . This is the single largest grant
annually, second only to the City's funding . The grant is intended to ensure access to arts and culture
events for the BC public and helps off-set reduced ticket prices and Academy fees. It would be extremely
detrimental to Gateway if we were to lose this funding .
I am writing to request that the City consider appointing three people to the Gateway board on an
ongoing basis instead of exercising the entitlement to appoint five. To facilitate this change, Gateway will
need to propose a change to our bylaws at our November 2021 AGM, so we request that this change
come into effect as of December 31, 2021, when two current appointees' terms end.
Thank you for your consideration.
Yours sincerely,

~

Diane Purvey
Chair

cc Camilla Tibbs, Executive Director
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ATTACHMENT 2
Richmond Gateway Theatre Society Relevant Operating Agreement Terms

5.2(b) Society Activities. Each year during the Term, the Society shall submit to the City the
following information with respect to the Society's operation:
(i) an annual report reviewing the Society's activities for the previous year including
audited Financial Statements and a statement as to how the previous year's programs
have fulfilled the Society's Mission and Core Values;
(ii) a statement of the previous year's use of the facilities by user groups, including those
under the Rental Subsidy Program, which statement shall allow the City to monitor the
Rental Subsidy Program; and
(iii) a statement of the anticipated programming budget for the next program year.
(c) Strategic and Business Plans. Each year during the Term, the Society shall submit to the
City the Society's strategic plans as available.
(d) Audited Financial Statements. The Society shall have prepared at its expense audited
Financial Statements of all its activities for each year of the Term (or such lesser period of time
as may be appropriate depending on the timing of the Society's Annual General Meeting) and
present them to a regular meeting of the Council of the City within three (3) months of the
Society's Annual General Meeting. The Society's auditors are appointed by the members of the
Society and report directly to the Society.
(f) City Employee Appointed as Ex-officio member of Society Finance Committee. The City
shall have the option of appointing a City employee to be an ex-officio member of the Society's
Finance Committee. Such person appointed to this position shall not have voting rights on the
Committee but shall be entitled to share with the City all information that the person acquires
while on the Committee.
(i) Significant Financial Review. The City reserves the right to conduct a financial review of the
Society's operation of the Theatre and the Society's compliance with the terms and conditions of
this Agreement relating to such review. Upon delivering 10 days prior written notice to the
Society of the City's exercise of its right to require this review, the Society shall provide all
documentation requested by the City within two weeks or such other period of time as the City
may request, in its sole discretion. The Society shall fully cooperate in such review and shall
provide all documentation and infonnation requested by the City at any time throughout the
review. Such review shall be undertaken at the City's cost. If based on the results of the review,
the City identifies moderate to significant risks to the operation or reputation of the City or the
Society, the City may recommend changes. The City shall infonn the Society of such changes
and the Society shall incorporate such changes to the extent that it is feasible to adopt them or
take alternative measures to mitigate the identified risks to an acceptable level.
(j) Operational Review. The City reserves the right to conduct an operational review of the
Society's operation of the Theatre and the Society's compliance with the terms and conditions of
this Agreement relating to such review. Such review shall include, without limiting the
generality of the foregoing, a review of financial, operating and performance indicators,
including but not limited to: cost structure, such as levels of administrative, staffing, program
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costs and discretionary spending; achievement of earned revenue targets; performance of
investments; staff levels; and benchmarking against best practices of similar organizations. The
Society shall fully cooperate in such review and shall provide all documentation and information
requested by the City, in the City's sole discretion. Such review shall be undertaken no more
than annually and shall be at the City's cost. If based on the results of the review, the City
identifies moderate to significant risks to the operation or reputation of the City or the Society,
the City may recommend changes. The City shall inform the Society of such changes and the
Society shall incorporate such changes to the extent that it is feasible to adopt them or take
alternative measures to mitigate the identified risks to an acceptable level.

(b) Termination by City. This Agreement may be terminated by the City on 60 days' prior
written notice to the Society if any one of the following events occurs:
(i) the Society is in breach of this Agreement and remains in breach after receipt of 60
days' written notice of that breach by the City; or
(ii) the Society changes its constitution or bylaws after the date of this Agreement without
prior written notice to the City of such change(s) and such change(s) are regarded as
being unacceptable by the City; or
(iii) the Society becomes bankrupt or insolvent or takes any proceedings under the
Bankruptcy and Insolvency Act, R.S.C., 1985, c.B-3, as amended or replaced from time
to time, or commences any proceeding for winding up; or
(iv) if the Society has failed in the City's opinion, in its sole discretion, to adequately
comply with its obligations contained in subsections 5(h) and/or 5(i) of this Agreement
within 30 days (or such other period of time as the City may determine in its sole
discretion) from the date that the City has provided the Society with a list of the City's
recommended changes.
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