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General Purposes Committee
Anderson Room, City Hall
6911 No. 3 Road
Monday, April 7, 2014
4:00 p.m.
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ITEM

MINUTES
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Motion to adopt the minutes of the meeting of the General Purposes
Committee held on Monday, March 17, 2014.

DELEGATION
GP-16

1.

Councillor Bill Harper, New Westminster City Council, to speak on the City
of New Westminster’s perspective on replacing the Pattullo Bridge.

ADJOURNMENT
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City of
Richmond

Minutes

General Purposes Committee
Date:

Monday, March 17, 2014

Place:

Anderson Room
Richmond City Hall

Present:

Mayor Malcolm D. Brodie, Chair
Councillor Chak Au
Councillor Linda Barnes
Councillor Derek Dang
Councillor Ken Johnston
Councillor Bill McNulty
Councillor Linda McPhail
Councillor Harold Steves

Absent:

Councillor Evelina Halsey-Brandt

Call to Order:

The Chair called the meeting to order at 4:00 p.m.

MINUTES
It was moved and seconded
That the minutes of the meeting of the General Purposes Committee held on
Monday, March 3, 2014, be adopted as circulated.

CARRIED

DELEGATION
Steve Veinot, Chair, Tourism Richmond Board, accompanied by Tracy
Lakeman, Chief Executive Officer, Tourism Richmond, provided an overview
of Tourism Richmond' s 2013 activities and highlighted the following:
•

Governance and Finance Committees, chaired by Bruce Rozenhart and
Gary Collinge respectively, were formed;
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•

the Active America China Conference, held in Richmond, was successful;
with over 50 Chinese buyers and wholesalers, 13 tour operators, and
numerous suppliers in attendance;

•

the Direct Sales department booked and secured approximately 36,000
hotel room nights, resulting in a significant economic impact for the city;

•

a Visitor Volume Study, that surveyed approximately 2,000 individuals,
indicated a visitor ratio of 42% for Canadian tourists and 34% for
overseas tourists;

•

cost, and proximity and accessibility to the Vancouver International
Airport, the City of Vancouver, Steveston Village, and other amenities,
such as restaurants and shopping malls, influence travel to Richmond;

•

traffic congestion was identified as a detractor for visitors to Richmond;

•

in 2013, a five per cent growth in revenues was achieved; figures for
January and February 2014 indicate a positive first quarter; and

•

goals for 2014 include obtaining sustainable funding for the organization,
and maintaining Tourism Richmond's relationship with the City of
Richmond.

Ms. Lakeman then highlighted 2013 Tourism Richmond programs and
initiatives and read from a written submission (attached to and forming part of
these minutes as Schedule 1).
In response to queries from Committee, Mr. Veinot and Ms. Lakeman
provided the following additional information:
•

promotional material did not include currency exchange rates as the rate is
not considered to be a significant influence on travel plans;

•

visits to the Tourism Richmond website and social media sites are tracked
for analysis and for the development of future promotional strategies; and

•

Tourism Richmond funding is primarily directed towards (i) Sport
Hosting, (ii) the Richmond Olympic Experience, and (iii) promotional
tools.

Committee expressed appreciation for Tourism Richmond's efforts regarding
Sport Hosting, the Richmond Olympic Experience, and for the development
of "The Best of 365 Days of Dining A Richmond Dining Guide."
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FINANCE AND CORPORATE SERVICES DEPARTMENT
1.

RICHMOND RESILIENT ECONOMY STRATEGY - FINAL
(File Ref. No.) (REDMS No. 4141069)

Neonila Lilova, Manager, Economic Development, highlighted that, in order
to set priorities for the next five years, a collaborative effort was undertaken
to update the 2002 Economy Development Strategy.
Ms. Lilova
acknowledged the Richmond Economic Advisory Committee for their
diligent guidance in the preparation of the proposed Strategy.
In response to queries from Committee, Ms. Lilova provided the following
information:
•

a medium term priority would be a robust analysis for next steps in
developing a Destination and Tourism Product Enhancement Strategy
including a review of the agricultural, arts, and industrial sectors;

•

approximately 12 organizations were supplied a copy of the draft Strategy
in order to provide input, and 26 comments were received from the
general public;

•

an in depth review of Richmond's industrial lands will be undertaken to
examine whether said lands are maximizing their density and use,
including vertical intensification;

•

Sport Hosting generally falls within the tourism sector of the proposed
Strategy;

•

approximately six per cent of business licensing in Richmond is home
based;

•

as a key stakeholder, the Richmond Chamber of Commerce provided
input on the proposed Strategy throughout its development;

•

the proposed Strategy has been developed with current staffing levels in
view; consultant costs associated with particular action items identified in
the proposed Strategy will be funded by the current budget or Council
approval would be sought for additional funds;

•

preliminary analysis and discussion suggest that short sea shipping is a
long-term opportunity, which was not considered to be a financially viable
option over the next five years; and

•

the retention strategy targets specific sectors through surveys completed
by telephone, at business events, and by following-up referrals from
Council members, staff, or the community at large.
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It was moved and seconded

That the Richmond Resilient Economy Strategy, enclosed as Attachment 1
to the staff report titled Richmond Resilient Economy Strategy - Final,
dated February 6, 2014,from the General Manager, Finance and Corporate
Services, be adopted.
CARRIED
2.

RICHMOND
RESULTS

BUSINESS

DEVELOPMENT

PROGRAM

-

2013

(File Ref. No.) (REDMS No. 4146713)

Ms. Lilova gave a brief overview of the Richmond Business Development
Program, highlighting that the Program would provide an ongoing matrix for
business retention, expansion, and attraction for key Richmond accounts.
Also, she noted that data collected through the Outreach Survey will assist in
future policy development.
In response to queries from Committee, Ms. Lilova provided the following
information:
•

business operators identified a lack of skilled workers; however, specific
details were not provided on the Outreach Survey;

•

the data collected through the Program would assist in setting future
priorities related to social, economic, and environmental sustainability
beneficial to local business; and

•

key factors for attracting and retaining business include: (i) proximity to
the Vancouver International Airport and Port Metro Vancouver, (ii)
proximity to markets, (iii) accessibility within Metro Vancouver, and (iv)
availability of space.

It was moved and seconded

That the staff report titled Richmond Business Development Program 2013 Results, dated February 26, 2014, from the General Manager,
Finance and Corporate Services, be received for information.
CARRIED
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3.

GOODLUCK INTERNATIONAL ENTERPRISES LTD., DOING
BUSINESS AS BUSHUAIR RESTAURANT UNIT 121 - 4600 NO.3
ROAD
(File Ref. No. 12-8275-05) (REDMS No. 4157985)

It was moved and seconded

That the application from Goodluck International Enterprises Ltd., doing
business as Bushuair Restaurant,for an amendment to increase their hours
of liquor service under Food Primary Liquor Licence No. 303133 from
Monday to Sunday 9:00 a.m. to Midnight to Monday to Sunday 9:00 a.m. to
2:00 a.m., be supported and that a letter be sent to the Liquor Control and
Licensing Branch advising that:
(1)

Council supports the amendment for an increase in liquor service
hours as the increase will not have a significant impact on the
·community;

(2)

Council's comments on the prescribed criteria (set out in Section 53
of the Liquor Control and Licensing Regulations) are as follows:

(3)

(4)

(a)

the potential for additional noise and traffic in the area if the
application is approved was considered;

(b)

the impact on the community if the application is approved was
assessed through a community consultation process and
considered.; and

(c)

given there has been no history of non-compliance with the
operation, the amendment to permit extended hours of liquor
service under the Food Primary Liquor Licence, should not
change the establishment such that it is operated contrary to its
primary purpose.

As the operation of a licenced establishment may affect nearby
residents the City gathered the view of the residents asfollows:
(a)

property owners and businesses within a 50 metre radius of the
subject property were contacted by letter detailing the
application, providing instructions on how community
comments or concerns could be submitted.; and

(b)

signage was posted at the subject property and three public
notices were published in a local newspaper. This signage and
notice provided information on the application and instructions
on how community comments or concerns could be submitted.

Council's comments and recommendations respecting the views of
the residents are as follows:
(a)

that based on the number of letters sent and the lack of response
received from all public notifications, Council considers that the
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amendment is acceptable to the majority of the residents in the
area and the community.
The question on the motion was not called as Committee queried the recent
shift in the hours of operation for liquor license establishments. Glenn
McLaughlin, Chief Licence Inspector and Risk Manager, advised that
approximately one per cent of the 300 liquor licence establishments in
Richmond have applied for a change to their hours of operation. He noted
that the Province is considering either removing the requirement for a Council
resolution on the matter or granting Council authority to delegate the matter to
staff. The question on the motion was then called and it was CARRIED.
4.

THE WESTIN WALL CENTRE VANCOUVER AIRPORT, DOING
BUSINESS AS THE APRON RESTAURANT, 3099 CORVETTE WAY
(File Ref. No. 12-8275-05) (REDMS No. 4166758)

It was moved and seconded

That the application from The Westin Wall Centre Vancouver Airport,
doing business as The Apron Restaurant, for an amendment to increase
their hours of liquor service under Food Primary Liquor Licence No.
303817 from Monday to Sunday 9:00 a.m. to Midnight to Monday to
Sunday 9:00 a.m. to 2:00 a.m., be supported and that a letter be sent to the
Liquor Control and Licensing Branch advising that:
(1)

Council supports the amendment for an increase in liquor service
hours as the increase will not have a significant impact on the
community;

(2)

Council's comments on the prescribed criteria (set out in Section 53
of the Liquor Control and Licensing Regulations) are as follows:

(3)

(a)

the potential for additional noise and traffic in the area if the
application is approved was considered;

(b)

the impact on the community if the application is approved was
assessed through a community consultation process and
considered; and

(c)

given there has been no history of non-compliance with the
operation, the amendment to permit extended hours of liquor
service under the Food Primary Liquor Licence should not
change the establishment so that it is operated contrary to its
primary purpose.

As the operation of a licenced establishment may affect nearby
residents the City gathered the view of the residents asfollows:
(a)

property owners and businesses within a 50 metre radius of the
subject property were contacted by letter detailing the
application providing instructions on how community comments
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or concerns could be submitted.; and
(b)

(4)

signage was posted at the subject property and three public
notices were published in a local newspaper. This sign age and
notice provided information on the application and instructions
on how community comments or concerns could be submitted.

Council's comments and recommendations respecting the views of
the residents are as follows:
(a)

that based on the number of letters sent and the lack of
responses received from all public notifications, Council
considers that the amendment is acceptable to the majority of
the residents in the area and the community.

CARRIED

COMMUNITY SERVICES DEPARTMENT
5.

2013 RICHMOND FILM OFFICE ANNUAL REPORT
(File Ref. No. 08-4150-09-01) (REDMS No. 4160967)

In response to questions from Committee, Kerry Gillis, Film and Major
Events Liaison, provided the following information:
•

film production is typically focused around the Steveston area and, as
such, communication, prior to and after filming, with merchants and
residents continues to be a high priority;

•

merchants are encouraged to follow industry standards related to financial
compensation from the production companies;

•

the "Partners on Screen" designation from the British Columbia Film
Commission would certify that the City has met certain servicing
standards; thus making Richmond more attractive as a filming location;

•

staff are in discussion with the Economic Development division regarding
the feasibility and potential need for a film studio; and

•

the City receives compensation from production companies for lost street
parking revenue during filming.
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It was moved and seconded

That the 2013 Richmond Film Office Annual Report, dated March 3,2014,
from the Director, Arts, Culture and Heritage Services, be received for
information.
The question on the motion was not called as Committee commented that the
City capitalize on tourism opportunities by promoting design sets constructed
for film productions, such as the fake pirate ship at the Britannia Shipyards. It
was suggested that staff explore the former B.C. Packers site as a potential
production studio.
In response to a query from Committee, Ms. Gillis advised that the proposed
film studio would be further explored with the Economic Development and
Real Estate divisions; however, it is anticipated that the proposed film studio
be developed by a private organization. The question on the motion was then
called and it was CARRIED.

ADJOURNMENT
It was moved and seconded
That the meeting adjourn (5:35 p.m.).

CARRIED
Certified a true and correct copy of the
Minutes of the meeting of the General
Purposes Committee of the Council of the
City of Richmond held on Monday, March
17,2014.

Mayor Malcolm D. Brodie
Chair

Heather Howey
Committee Clerk
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Schedule 1 to the Minutes of the
General
Purposes
Committee
Meeting of Monday, March 17,
2014.

st

Highlights of 2013 and 1 quarter of 2014
Mr. Chair
Very successful year, you will receive our newest USB giveaway loaded with our
2012 Audited Financial statements, a sample of stories we generated and two
copies of our new videos. One video is our general Richmond video which has
received almost 8,000 views since it was launched on You Tube in November. The
second video is the Chinese New Year video you just saw.
I would now like to provide you with some highlights from our programs and
initiatives:
Awards:
It was an award winning year.
365 Days of Dining:
•

The Tourism Industry Association of Canada for Social Media Initiative of
the Year

•

The Vancouver Social Media Award for Best (Public) Social Media Campaign

•

The Richmond Chamber of Commerce Annual Award of Excellence for
Innovation of the Year

International Association of Professional Brochure Distributors' Best Brochure
Award - Destination Guide (we experienced 50% increase in pick-up of this
brochure)
365 Days of Dining officially ended in June 2013. This campaign generated over
322 stories; that is almost one story every day of the campaign. We saw % million
visits to the blog site, and still today we experience over 4,000 visits per month.
This campaign will be relaunched in a new format with new content next month.
We continue to build upon this campaign with our Dining Guide. This guide was
so popular that after only four months we had to reprint it.
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Throughout 2013 our media team was very busy generating stories by conducting
familiarization tours with media like our Farm to Fork tour where we hosted 6
media on an urban agriculture themed press trip highlighting Richmond's rich
farming industry and fishing harbor. We also send out press releases and
newsletters to media throughout the year. These efforts generated over 633
print stories and 20 broadcast stories of Richmond in all our key markets and with
influential media such as the New York Times, Smart Meetings Magazine, Via Rail
magazine, West Jet Up Magazine. Again a sample of stories can be found on your
USB key.
We continue to have great success when we focus our key messages on our triple
A attributes - Accessible (to YVR and Vancouver), Affordable (compared to

downtown Vancouver) and Asian culture and cuisine.
In 2013 we continued our Attraction Pass campaign in our key markets Alberta,
Victoria and Seattle. The campaign was simple, if you booked three consecutive
nights between June and September you would receive an attraction access pass
valued at $200 per person. We experienced 147% increase in participation (which
equates to 29% increase in room bookings) and increased the length of stay from
2.43 in 2012 to 3.7 in 2013. This campaign met our goal of getting visitors to stay
another night which is part of our five year strategic plan. It also tied into our
triple A approach by addressing the affordable and accessible elements. When
we surveyed a couple of the key markets on the awareness of this campaign, we
discovered that 1- in - 4 Calgarians were aware of the promotion and among
those surveyed, 1- 10 participated in the promotion in the past. As well, 3 - in 4
are likely to stay in Richmond for 3 nights or more in order to receive the pass.
We continue to be strong in our social media initiatives; our 2013 website traffic
increased 102% over 2012 due to our search engine optimization strategies.
These strategies included a revamped website, as well as ensuring our w~bsite
contained key searchable words throughout so that when an individual searched
for certain things like Richmond restaurants our website would come up in their
search results. Mobile visits were up 210% confirming the importance of our new
mobile site which will be launched in the next few weeks.

GP - 11

Engagement is very important involving social media. You want to make sure you
are having a conversation. Our first quarter in 2014 included a couple of new
social media initiatives.
Chinese New Year:
•

We had over 4,300 entries for our Chinese New Year campaign which
included winning small prize packages. Our goal was 1,000 entries

•

Over 67% entries were from non-local participants

•

Our Facebook spend was very successful. With a budget of $1,500, we only
spent $0.31 cents per engagement (4,703 engagements).
o The internet average is approximately $0.80 per engagement

OnceWednesday
•

Over 3,400 entries in our contest promoting awareness of OUAT in
Steveston giving away a small prize package

Facebook Page:
•

Has grown from 18,900 in 2013 to 21,536 to date due to these successful
contests and engaging content

Our Sales team was successful in sending 74 leads to our hotel partners,
representing almost 35,800 room nights. The meetings market average length of
stay is 3.24 nights in Richmond, slightly up from 2012, proving the importance of
this key travel segment. This represents over $15 million in economic impacts to
the Richmond community.
Travel Trade is a key segment for group travel. Our receptive tour operatorsdealing primarily with China, experienced approximately 11% increase in their
business to Richmond. We were in China with our Richmond partners for two
trips in 2013 selling to this key market. (Shenzhen, Shanghai, Beijing, Guangzhou,
Hangzhou, Chengdu and Shenyang) We were able to send 1,077 referrals to our
members throughout Richmond.
We are very pleased with the results from the Steveston Visitor Center and the
seasonal kiosk. We experienced an 11% increase in visitors, serving 20,300
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people. Trends with visitor servicing include moving the servicing to where the
visitors are, instead of asking the visitors to come find you. Moving out of the
highway visitor center allowed us to concentrate our limited resources in a high
visitor traffic location. In addition, our operating agreement with the Steveston
Historical Society requires us to operate the Post Office in the Steveston Museum.
The responsibilities of the Post Office posed some challenges for the team
including financial sustainability and the need for additional personnel. We
increased marketing for the Post Office and have seen very good results because
of it. However sales still do not exceed the expenses, but we are closing the gap.
Membership at the end of 2013 was at an all-time high, with 329 members.

Key member events include our very successful Tourism Richmond Commercial
Driver Appreciation event held at YVR and partnered with YVR.
We continue to meet with the team representing the Richmond Olympic
Experience and we have already generated stories in support of it. You will find a

sample of these on your USB key. As well, our sales team is already pitching it to
tour operators to encourage them to add it to their itineraries in the future. For
example, the Active America Travel China Summit we hosted last week, included a
tour of the Oval for the 60 China tour operators.
Our AGM and Industry luncheon is scheduled for April 7 at the Executive Plaza
hotel and conference center. At this event we will highlight additional plans for
2014 and beyond.
Our Service Awards are scheduled for May 13 at the River Rock Casino Resort.
We truly hope you will be available to attend both events.
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Visitor Volume Study - May to September 2013

205 South Tower
5811 Cooney Road
Richmond, BC V6X 3M1
T
F

604.821 .5474
604.821.547 5

Overall, between May and September almost 1.9 million people visited Richmond for
independent leisure purposes. Those visitors spent approximately $400 million dollars in
Richmond.
Overnight visitors accounted for just under 1.3 million visitors (67% of all visitors)
and $347 mil lion in expenditures (87% of all visitor expenditures) .
Overnight visitors that stayed in hotels accounted for 47% of all visitors and 66% of all
expenditures, while visitors that stayed with friends and relatives accounted for 14% of volume
and 15% of expenditures (because they stayed longer). Day visitors accounted for 33% of
visitors and 13% of total expenditures.
These estimates include business travelers that spent time doing leisure activities or visiting
friends and relatives activities in Richmond . Business travele rs equaled 14% of total visitor
volume and 11% of visitor expenditures.
Ontario and Alberta continue to be strong markets for us. And Washington and California are
strong US states. Not surprising is China as our strongest Asia/Pacific market followed by
Australia and Hong Kong. Our visitors from Asia Pacific account for 70% of overseas markets.
In Europe, the UK and Germany are our strongest.
Our visitor age profile is generally older than the general traveler profile for al l of Canada. 57%
were 45+, 76% were 35+. This demonstrates that ou r products are more appealing to mature
people .
According to the CTC, travellers to Canada (compared to other countries) have a higher level of
education and this was confirmed for Richmond as well.
The visitors that chose to stay in our hotels have higher than average income levels of
$100,000+.
Richmond was the primary destination for 30% of the visitors that stayed in pa id
accommodation, followed by 24% for Greater Vancouver. This is very good news as we continue
to promote Richmond as a stand alone destination .
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OPINION
AUSTRALIA

Employment rises by
three times forecast
Australian employers boosted payrolls
in February by more than three times
economists' forecast, underscoring
an Improving economic outlook that
prompted the central bank to adopt a
neutral policy stance. T.he number of
people employed rose by 47,300, the
statistics bureau said in Sydney. That
compares with the median estimate for
a 15,000 increase in a Bloomberg News
survey of 28 economists. The jobless
rate held at six per cent. Central bank
governor Glenn Stevens reduced the
benchmark interest rate by 2.25 percentage points since late 2011 to a recordlow 2.5 per cent and signalled a period
of steady borrowing costs. The jobs data
and a stronger housing market indicate
businesses are beginning to invest in an
economy that policy-makers predict will
accelerate.

A growing gateway
for Chinese tourists

HOLLYWOOD

Chinese firm in joint
film studio venture
Mony Capital Ltd., a Chinese private-equity firm, will start a U.s. film studio with
partners including producer Robert Simonds, in the latest example of Chinese
investment in Hollywood. Simonds will
lead the venture, which plans to invest
more than $1 billion over five years.
Other associates investing include TPG
Capital and Gigi Pritzker, chief executive
officer of Oddlot Entertainment. The unnamed studio will finance, produce and
self-distribute eight to 10 "star-driven"
theatrical films for global markets each
year, the partners said in a statement.
Hony Capital, backed by legend Holdings Ltd., the largest shareholder in
computer maker lenovo Group Ltd., is
the 'anchor investor for the business and
has 1agreed to a strategic partnership for
film and television production with SMG
Pictures, the statement said. Additional
equity and debt are being provided by
the business interests of Pritzker. Hollywood is attracting more investor interest
from China after posting record sales of
$10.9 billion last year and starting 2014
strongly.

INDIA

. Inflation eases as
factory output rises
Indian consumer-price inflation eased for
a third straight month in February while
factory output unexpectedly rose in
January, as interest-rate increases cooled
Asia's fastest price rises before elections
next month. The ~onsumer-price..index

Tourism:
Vancouver's
favourable
location sets it up
for success
n many ways, Metro Vancouver's
growing role in Asia-Pacific business relations was demonstrated
by an event in Richmond last week.
That event was the opening reception of the Active America-China
Travel Summit, which took place
last Tuesday. The conference gathered 60 buyers from China's tourism industry and 115 tour suppliers
from Canada and the United States.
Their goal was simple: To better facilitate (and profit from) the
waves of Chinese tourists arriving
in North American airports daily.
The fact that the gathering (which
lasted all this past week) was held
in Richmond was revealing in
itself. In the six years since the
conference's launch, this was the
first time the event took place on

I
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Asian tourists pose for pictures at the steam clock in Gastown. More Chinese are visiting the dty.
Canadian soil. The symbolism may
be more telling than the event itself,
which amounted to a cross-Pacific
tourism trade fair. But Canada and Metro Vancouver in particular
- has clearly wedged itself into the
travel industry conversation.
This is not just a reflection of the
increase in Chinese tourists coming to Canada since the two nations
sign~d the Approved Destination
Status agreement in 2010, making
it easier for Chinese travellers to
obtain permission to \~sit the Great
White North.
Since 2008, the number of visitors coming to Canada from most
major nations has seen little
change, or even declined. From
2008 to 2013, the visitor count
from France changed from 425,409
to 465,548; Germany, from
332,008 to 322,419; Britain, from
869,926 to 663,219; and Japan,
from 287,198 to 238,474.
Compare that, however, to the figures for Chinese tourists (excluding Hong Kong): 165,823 in 2008
to 365,314 last year. During that
period, China went from ninth
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place on Canada's foreign tourist rankings to fourth - and may,
if current growth trends continue,
overtake France and join the U.S.
and Britain as Canada's biggest
sources of tourism dollars.
The decision by Active America to
bring the conference to Richmond,
with the summit's large number of
American participants, indicates
that Vancouver may now be gaining momentum as a jumping-off
point for Chinese tourists looking
at visiting south of the border.
Ever since Canadian authorities
implemented the China Transit
Program in late 2012, Chinese visitors can fly to Vancouver and connect to another U,S.-bound flight
without a Canadian visa. Given
Vancouver's geographic advantages over other ports of entry on
the North American west coast,
the transit program has given YVR
another valuable source of business: connecting traffic.
Take a look at Vancouver's distance and flight times to Beijing, as
compared to cities like Los Angeles and San Francisco: the distance

from Beijing to Vancouver is about
8,536 kilometres, roughly an ll-hour
flight. The same trip from Beijing to
San Francisco is 9,525 kilometres
(or 12 hOUTS, 20 minutes), and to
Los Angeles is a whopping 10,083
kilometres, a 13-hour flight.
Vancouver maintains a similar
advantage when it COll1es to flights
to and from Shanghai.
Vancouver makes a lot of sense
as North America's most popular
gateway for Chinese tourists looking for a shOlter flight. And the
availabiHty cif bilingual EnglishMandarin personnel in the city also
helps to provide connecting Chinese passengers with as seamless a
connecting experience as possible
in a country where Chinese is not
an official language.
YVR officials have long stated
they want to see a similar program
struck with Latin American countries, so as to connect Chinese business travellers ,,~th the country's
growing interest in Central and
South America.
chchiang@vancouversun,com

NEW WESTMINSTER

A Reasonable
Approach
A Perspective on the Pattullo Bridge

March 5th , 2014

Doc#466388
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City of New Westminster
Pattullo Bridge Perspective

it freeway-style on- and off-ramps are not

Executive Summary
TransLink

has

identified

an option in New Westminster’s highly
the

need

to

urbanized context.

rehabilitate or replace the Pattullo Bridge in

An integral component to a new tolled 4-

order to respond to risks related to its

lane bridge is mitigation from regional truck

vulnerability in an earthquake, its structural

traffic. A direct link is needed between the

integrity and the effect of river currents on

South Fraser Perimeter Road (SFPR) and

its foundations.

the new Port Mann Bridge.

New

Westminster

has

participated

in

TransLink’s collaborative process which has
examined numerous bridge options.

New

Westminster’s position is that a new tolled
4-lane bridge best addresses the problem
statement

and

meets

all

identified

objectives.
Pattullo

optimize efficiencies by utilizing existing and
new

transportation

regional

“the

free

alternative”

is

significantly affecting the livability of New
Westminster. Tolls on a new 4-lane bridge
are needed not only to finance the new
bridge, but also as an essential measure
to lower demand for car travel over the
bridge.

truck

traffic

corridors,
where

promote
significant

investments have been made and recognize
areas where service capacity is available.
Without

this,

the

management

and

mitigation of regional truck traffic will
continue

as

This would

to

be

a

significant

ongoing

challenge for New Westminster and affect
the livability of the community.
New Westminster also supports a new 4lane

bridge

between

Surrey

and

Coquitlam combined with a 2- or 3-lane
rehabilitation of the Pattullo Bridge. This
option responds to a number of concerns

The new 4-lane bridge must be built to

within the community regarding through

urban design standards

excellent

traffic, particularly truck traffic, but this

pedestrian and bicycle facilities. There is a

option also adds additional capacity across

need

Westminster’s

the Fraser River, which would encourage

established urban and historic context in

more overall traffic. This option may be

the design of any new facilities, including

worthy of further consideration in the future

recognition of the highly compact, highly

if it can be shown to address the region’s

developed nature of the north side of the

long-range regional goals, particularly for

to

respect

New

with

river and the need to fit in harmoniously with
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northeast sector communities, including

additional capacity would be an unwise

Coquitlam, Port Coquitlam and Port Moody.

investment.

After TransLink’s initial proposal for a new
6-lane

bridge

having

generated

considerable controversy, TransLink invited
the Cities of New Westminster and Surrey
to participate in a Strategic Review of all
options in an attempt to identify a solution

TransLink’s

Transportation

Strategy’s

two

Regional
“headline

targets” also support this approach: 1. limit
growth in the number of car trips in the
region; and 2. make half of all trips by
walking, cycling and transit. Adding capacity
for cars clearly supports neither of these
overarching regional targets.

that would have broad support. When the
potential option of a new crossing from

The Province’s letter to the Mayors’ Council

Surrey

identified,

on Regional Transportation dated February

Coquitlam was invited to participate in the

6, 2014 outlined changes to TransLink

process.

governance, the requirement of a fully-

to

Coquitlam

was

costed, fully-funded transportation vision for
The first phase of the Strategic Review has
been completed, and public consultation
has revealed that there is substantial
support for the problem statement, the
policy-based objectives for the review and a
short list of alternatives to be considered in
the second consultation phase. The City of
New Westminster has participated fully in
the Strategic Review, guided by its adopted
planning policies, which can be summarized
as “Work towards the principle of no new
added capacity in the transportation system
for vehicles passing through the City.”
Nothing has been found in the Strategic
Review that would lead the City to depart
from this policy and support additional
capacity being provided on the Pattullo

the

upcoming

referendum

and

the

commitment of provincial funding for major
rapid transit projects and a Pattullo Bridge
replacement. As the Pattullo Bridge is one
of the key priorities for the region, TransLink
postponed the Pattullo Bridge Strategic
Review process to confirm with the Mayors’
Council how options for this project would fit
into the regional plan.

Given the present

uncertainties related to projects, priorities
and funding in the vision, the City of New
Westminster wishes to clearly articulate its
perspective on Pattullo Bridge in order to
inform the ongoing discussions on regional
transportation

priorities,

including

the

Pattullo Bridge Strategic Review.

Bridge. In fact, the opposite is true - there

Additional capacity is not warranted as a

are many reasons why the provision of

response
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volumes on the Pattullo Bridge had been

cycling and transit over private automobile

stable for many years before the tolled Port

travel. The financial priority in this strategy

Mann opened with the Pattullo Bridge

is

serving as the “free alternative,” as required

infrastructure. Experience with the opening

by provincial tolling policy. Between 2012

of the Alex Fraser Bridge shows that new

and 2013, volumes have increased from

road capacity encourages low-density

69,900 to 75,700. Since 2008, 11 lanes of

automobile-oriented

additional road capacity have been added

enabling people to settle in automobile-

across the Fraser River at other locations.

oriented developments more distant from

Experience with rapid population growth in

their workplaces, taking advantage of the

Richmond, for example, has shown that

increased accessibility provided by a new

growth does not automatically necessitate

road facility. Provision of expanded capacity

additional road capacity across the river.

is

Research has shown that the capacity of

Bridge’s current role and function, which

the street network is the main cause of

is to connect North Surrey with New

congestion on the north side of the river,

Westminster and parts of Burnaby. The

and projects that had been contemplated to

need to invest in transportation to support

provide additional street capacity are no

the regional economy does not require

longer under active consideration.

anything more than 4 lanes of capacity

There are other reasons to question the
case for additional capacity. Much of the
justification of additional capacity has relied
on model-driven travel forecasts, and it is
now evident that forecasting future travel
is a major challenge and may not provide
a reliable basis for decision-making. In
addition, expanded capacity is not a
regional priority identified in any provincial,

the continued

not

expansion

consistent

of

transit

development

with

the

by

Pattullo

across the Fraser River at this location.
More capacity would exacerbate the serious
problem
connection

created
between

by
the

the

circuitous

South

Fraser

Perimeter Road and Highway 1 in Surrey.
This has led to a significant increase in
trucks on the Pattullo Bridge and adjacent
streets, which were not designed and are
not appropriate for such traffic.

regional or local plans. Such an expansion

For all of these reasons, the City of New

would be contrary to key policies in the

Westminster does not support additional

recently adopted Regional Transportation

capacity on the Pattullo Bridge, in particular

Strategy, which gives priority to walking,

the 5-lane and 6-lane alternatives which
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are proposed for further consideration in the

projects and a Pattullo Bridge replacement,

Strategic Review.

New

The

City’s

review

of

a

rehabilitated

Pattullo Bridge – 3-lane with a counterflow operation similar to the Lions Gate
Bridge indicated that the reduced capacity
and the counter-flow operation would result
in extensive additional queuing problems
which would detract from local access,
business viability and the quality of life in

Westminster’s

position

is

that

unnecessary money spent on the bridge
would restrict the ability to fund other much
needed transit projects, such as Surrey’s
Light Rail Transit. New Westminster is
strongly

supportive

of

re-allocating

capital cost savings from a new 4-lane
bridge towards much needed rapid transit
projects addressing the needs of the region.

the City’s neighbourhoods. In addition, it

Moreover, there is a need for other key

may increase exposure to air pollution

regional initiatives to move forward to

resulting from the queued vehicles.

provide a context for the Pattullo Bridge in

A rehabilitated 4-lane Pattullo Bridge at
the existing location, if tolled, would respond
fully

to

the

problem

statement

and

objectives. TransLink has, however, made it

the

future,

Transportation

including
Strategy,

the

Regional

a

regional

approach to tolling or road pricing and a
regional goods movement strategy.

clear that they will not support a 4-lane

In conclusion, the City acknowledges the

rehabilitation option due to perceived safety

need to expeditiously address the risks

issues. The City has concerns with this

TransLink has identified with the Pattullo

decision due to the capital cost increment of

Bridge and supports the Strategic Review

$500

the

process. The consultation process has

rehabilitation option and the new 4 lane

confirmed broad support for the agreed

bridge option.

problem statement and objectives. It is the

million

or

more

between

Notwithstanding the Province’s commitment
regarding funding for major rapid transit

City’s view that the work conducted to date
does not support the provision of increased
capacity on this crossing.
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Although the foregoing resolutions did not
specify a new 6-lane bridge,

1 Introduction

TransLink

initiated a public consultation process in
In

2006,

TransLink

information

indicating

received
that

technical

the

Pattullo

Bridge required urgent attention to address
three issues:
1. The

replacement

options:

a

6-lane

bridge

upstream of the current location and a 6lane bridge downstream of the existing

vulnerability

of

the

bridge

to

damage in the event of an earthquake;

3. The effect of scouring by strong Fraser
currents

on

the

location.
New Westminster City Council objected to

2. The structural integrity of the bridge; and

River

2012 that sought public feedback on two

bridge’s

foundations.

the narrow range of options presented and
to the assumption that a 6-lane bridge was
warranted. It decided to hold its own
consultation

process

conjunction

with

in

the
Plan

May

2012

City’s

in

Master

In 2008, the TransLink Board approved the

Transportation

project.

This

following motion:

consultation, which involved two public
meetings, online provision of information

‘That the TransLink Board of Directors
approves:

and opinion surveys conducted at meetings
and online, demonstrated a significant level

A. The development of a plan for the

of community concern with the TransLink 6-

construction of a new tolled crossing

lane bridge proposal and a desire to have a

and

full range of options considered. City

improvements

infrastructure

to

to

related

expedite

the

replacement of the existing Pattullo
Bridge; and
B. The

In June 2012, TransLink proposed that the
cities of New Westminster and Surrey

exploration

of

partnership

opportunities with affected local and
senior

Council concurred with these views.

governments

and

stakeholders that have an interest in
the Pattullo corridor’.

undertake

with

TransLink

a

“Strategic

Review” of all options working on a
consensus basis. This review is in three
phases and it has been under way for more
than a year and a half. The review was
expected to continue in 2014, with the

Page | 1
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results to be incorporated into TransLink’s

of the key priorities for the region, TransLink

Regional

for

postponed the Pattullo Bridge Strategic

other

Review process to confirm with the Mayors’

Transportation

assessment

in

Strategy

relation

to

Council how options for this project will fit

transportation priorities.
The

Minister

of

Transportation

and

Infrastucture’s letter dated February 6, 2014
to

the

Mayors’

Transportation

Council
outlined

on

Regional

changes

to

TransLink governance, the requirement of a
fully-costed, fully-funded transportation plan
for the upcoming referendum and the
availability of provincial funding for major

into the regional plan.

uncertainties related to projects, priorities
and funding in the plan, the City of New
Westminster wishes to clearly articulate its
perspectives on Pattullo Bridge to inform the
ongoing

discussions

transportation

priorities

Pattullo Bridge review.

rapid transit projects and the Pattullo Bridge
replacement. As the Pattullo Bridge is one
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2 Strategic Review – Current Situation
2.1

Development of problem statement and objectives

The initial stage of the review produced three deliverables for public consultation:
1. A problem statement;
2. A list of objectives based on municipal, regional and other agencies planning objectives;
and
3. An initial screening of a complete list of alternatives to a smaller number for further
evaluation.

The first two items are described below:
Problem Statement
The Pattullo Bridge may not survive a moderate earthquake or ship collision, the piers are at
risk of being undermined by river scour and many bridge components have surpassed their
useful lives.
Other Issues
When considering the best alternatives for the problem, it is an opportune time to establish the
optimal roles for the crossing and also to address other issues with the current crossing,
including:
1. The Pattullo Bridge does not meet current roadway design guidelines, including for lane
widths and curvature, potentially contributing to collisions.
2. Pattullo Bridge facilities, such as sidewalks and barriers, and connections for pedestrians and
cyclists, are inadequate and do not provide sufficient protection from traffic.
3. During rush hours, travel demand on the roads leading to the Pattullo Bridge results in
queuing and unreliable travel times for the movement of people, goods and services.
4. Current traffic (including truck) volumes affect the liveability of adjacent communities due to
air quality, noise and resulting health impacts, as well as due to neighbourhood traffic infiltration.
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Objectives
The preferred alternative will meet transportation, environmental and health objectives,
including:
1. Moves towards the regional goal that most trips will be by walking, cycling and transit.
2. Minimizes single-occupant vehicle use and vehicle kilometres travelled.
3. Minimizes emissions of greenhouse gases (GHGs) and pollutants.
4. Is capable of supporting neighbourhood liveability by minimizing and mitigating impacts,
including during construction, and provides an aesthetically pleasing structure.
5. Supports local and regional land use plans and economic development.
6. Provides reliable access and predictable travel times for all modes, users, and for an
appropriate level of goods movement.
7. Provides a safe crossing for all modes, is structurally sound and meets current standards for
seismic and ship impacts.
8. Is cost-effective.

2.2

Alternatives

recommended

and

for further evaluation
The

partners’

initial

5. New 6-lane bridge at existing location;

6. New 4-lane Surrey-Coquitlam Bridge,
screening

was

with a 2- or 3-lane rehabilitated Pattullo

conducted on the basis that an alternative

Bridge.

should be recommended to advance to the
next phase if one or more of the agencies
believed

that

further

evaluation

was

2.3

Results

of

public

consultation

required. Based on this approach, further
consideration

of

the

following

six

alternatives was recommended:

In June 2013, the partners conducted an
extensive process of public consultation on
these

initial

results.

The

Consultation

1. Rehabilitated Pattullo Bridge – 3-lane;

Summary Report, published in September

2. Rehabilitated Pattullo Bridge – 4-lane;

2013, confirmed the following:

3. New 4-lane bridge at existing location;
•

4. New 5-lane bridge at existing location;

There is broad agreement with the
Problem Statement;
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•

There is broad support for the
Objectives as the basis for the
review; and

•

There is agreement with the 6
alternatives

proposed for

further

consideration as a result of the
screening process.
Of the alternatives not proposed for further
consideration, only one – a new SurreyCoquitlam Bridge – attracted significant
disagreement with the proposal to exclude it
from further consideration. It had been ruled
out because it conflicted with regional policy
to maintain connectivity between regional
city centres such as New Westminster and
Surrey City Centre.
In summary, the public consultation on the
first phase of the joint process confirmed the
validity of the approach adopted by the
partners, which focuses on the issues that
gave rise to the proposal to replace or
rehabilitate the bridge and is based upon
objectives drawn from the official planning
documents of all of the partners. There was
also support for the results of the screening
process

to

reduce

the

long

list

of

alternatives to a shorter list that warrants
further examination.
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for vehicles passing through the City.”

3 The City does not support

Similarly,

expanded capacity on the

there

are

no

references

to

expansion of capacity on the Pattullo Bridge

Pattullo Bridge
To

date,

City

staff

in the plans of the City of Surrey, TransLink,
has

participated

extensively and constructively in the review
and in the related consultation activities. In
general, the collaborative approach agreed
to by the parties has been followed. The
project is now entering the second phase,
with

more

detailed

evaluation

of

the

remaining options. Based on the Phase 1
evaluation and public consultation, it is
appropriate to introduce a City of New
Westminster perspective on the project.

Metro

Vancouver

or

the

Ministry

of

Transportation and Infrastructure.
In fact, the Pattullo Bridge, originally a
provincial

facility,

TransLink

in

was

1999

transferred

because

it

to
was

considered superfluous to the provincial
highway system. In addition to the policy
direction provided by the City’s plans, there
are other reasons why the provision of
expanded capacity on the Pattullo Bridge
should not proceed.

While the City appreciates the progress
being made, there has been the occasional

3.1

Expanded capacity is not

tendency to focus on “capacity” and to

warranted

overlook the fundamental issue to be
addressed, which is the need to mitigate the

3.1.1

seismic, structural and river scouring risks

traffic volumes existed until the tolled

attendant to the present structure. Absent

Port Mann Bridge was opened

these risks, there would be no need to

As Figure 1 shows, traffic volumes on the

consider replacing the bridge.

Pattullo

The City’s adopted planning documents
provide clear guidance to its position on the
issue of capacity for a new or rehabilitated
Pattullo Bridge. Simply put, the City wishes
to “Work towards the principle of no new

Bridge

have

been

stable

or

declining during the past 20 years in spite of
substantial growth in the City of Surrey and
the Corporation of Delta. The 1992 and
1996 data from GVRD indicated that
Pattullo volumes have been as high as

added capacity in the transportation system
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74,878

1

vehicles/day

and

73,670

2

vehicles/day respectively.

eliminated, which again begs the question

Pattullo Bridge traffic volume had been
stable, in the order of approximately 65,000
vehicles/day,

in

the Port Mann tolls would be reduced or

the years

of whether there is a real need for adding
more capacity at this crossing.

before the

opening of the tolled Port Mann Bridge in
December 2012. Current data indicates that
traffic volume is now gradually increasing to
over 75,000 vehicles per day from 65,000
vehicles per day, is largely attributed to the
Pattullo Bridge being used as a free
alternative to the tolled Port Mann Bridge. In
other words, Pattullo Bridge is experiencing
10-15% total traffic increase as a free
alternative to the tolled Port Mann Bridge.
It should be noted that the full impact of
traffic diverting to the Pattullo Bridge to
avoid the tolled Port Mann facility will not be
known until the results of terminating the
reduced price tolls at the end of December
2013 can be fully assessed.
If tolls start to be applied more broadly in
the region, as has been advocated by the
Mayors’

Council

on

Regional

Transportation, the diversionary effects of
1

1992 Greater Vancouver Travel Survey –
Vehicle and Transit Volumes, GVRD, MoTH, BC
Transit
2
1996 Greater Vancouver Screenline Surrey –
Vehicle Volumes, Classifications and
Occupancies, GVRD, MoTH, BC Transit

Page | 7

GP - 29

“
… Pattullo Bridge is

experiencing 10-15%
total traffic increase
as a free alternative to
the tolled Port Mann
Bridge.

City of New Westminster
Pattullo Bridge Perspective

Figure 1 Historical Pattullo Bridge Daily Traffic
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3.1.2 Significant capacity has been
added at other crossings
Figure 2 shows that, between 2008 and
2014, 11 lanes of road capacity have been
added across the Fraser River. The recent
announcement by the Province that the
Massey Tunnel will be replaced by a new

“
11 traffic lanes have
been added across the
Fraser River since 2008.

bridge with additional lanes will likely result
in a further addition to capacity.

Figure 23

Recent Expansion of Fraser River Crossing Lane Capacity

3

Steer Davies Gleave, “Forecasting Impacts of Tolling one Demand and Surrey Growth/Rapid Transit
Implications,” Memorandum prepared for the City of New Westminster, June 24 2013. p. 2.
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3.1.3

Population
managed

growth
without

can

be

1986. Yet the only major transportation

increased

project that has been implemented there in

capacity

recent years is the Canada Line.

The projected growth in population and
employment

in

Surrey

and

New

Westminster is often cited as a reason for
increasing capacity on the Pattullo Bridge.
Research 4 prepared for the City of New
Westminster suggests that “…forecast land
use changes and rapid transit decisions will
have a limited impact on Pattullo Bridge
demand.”

The last major bridge upgrade was the
Knight Street Bridge built in 1974 with only 4
lanes connecting Vancouver and Richmond.
The older Oak Street Bridge, carrying
Highway 99, is also a 4-lane bridge
connecting to the urban environment in the
City of Vancouver.

Similarly, the Arthur

Laing Bridge remains at 4 lanes despite the
increase in traffic due to the No.2 Road

An instructive example is right next door.

Bridge being built and major expansion of

Between 1991 and 2011, the City of

YVR.

Richmond’s population grew by 63,849, an
increase of 50 per cent (see Figure 3).

Still there are no plans to add more capacity
to the North Arm crossings and traffic

The two municipalities on the north side of

congestion at the North Arm does not

the North Arm of the Fraser River also had

appear to be a bigger issue than anywhere

substantial growth, with Burnaby growing by

else in the region.

114,360 (71 per cent) and Vancouver by
131,658 (28 per cent). One might expect
that additional bridge capacity across the
North Arm would be warranted, especially
considering the influx of traffic from Surrey
and North Delta resulting from the opening
of the Alex Fraser Bridge and Highway 91 in
4

Steer Davies Gleave, “Forecasting Impacts of
Tolling one Demand and Surrey Growth/Rapid
Transit Implications,” Memorandum prepared for
the City of New Westminster, June 24 2013. p. 9
and p. 11.
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Figure 3 - Richmond Population Growth up to 1921-2011 5

5

http://www.richmond.ca/__shared/assets/Population_Hot_Facts6248.pdf
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3.1.4

New Westminster’s street network

New Westminster’s historic street network
was created 100 to 150 years ago. The City
is completely built out with limited road
rights-of-way. Expanding the City’s road
capacity not only undermines the regional
goal of moving toward a compact urban
with

sustainable

Road

and

Stormont-McBride

Connector are no longer under active

is a major capacity limitation

area

Perimeter

consideration. The research concluded that
“…the main issue is the limited access
capacity in the surrounding road network
and

no

plans,

or

limited

possibilities

considering the urban environment, to
expand in the future.”

transportation

choices, it is not feasible given the dense,
urban fabric of New Westminster. The City
has instead focused on compact urban redevelopment supported by transit, walking
and cycling networks.

A

comparable

Highway

91A

example
Border

is

the

recent

Infrastructure

Improvement Project completed by the
Ministry of Transportation and Infrastructure
(MoTI). MoTI did not provide additional lane
Research

6

was conducted for the City

capacity on the Queensborough Bridge,

concerning access to the Pattullo Bridge on

recognizing the limited capacity of the

the New Westminster side, reflecting on the

adjacent road network such as 20th Street

fact that road projects such as the United

and Stewardson Way.

Boulevard

Extension,

North

Fraser

6

Steer Davies Gleave,”Impacts of Design
Standards,” Memorandum prepared for the City
of New Westminster, June 24 2013. p. 5
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3.2

Forecasting future travel is a

practitioners arguing that users simply use
up any travel time saving to settle further

major challenge

away from the workplace and maintain the
As

noted

above,

the

challenge

of

forecasting should not be underestimated.

same travel time period, potentially adding
to sprawl.

Traditional approaches to travel forecasting
to

This was discussed in a 2011 World Bank

simulate the operation of the transport

report 7 “Going beyond travel-time savings:

network. These models all tend to assume

an expanded framework for evaluating

that future vehicles will largely be the same,

urban transport projects.” The report noted

in terms of performance characteristics, as

“This paper challenges the widespread and

they are today. Clearly this approach cannot

often

be assumed to be appropriate giving the

savings as a principal metric of economic

coming revolution in vehicles themselves,

benefits for evaluating urban transport

such as the dramatic increase of carsharing

projects. Time-budget theory and empirical

and reduced levels of car ownership.

evidence reveals that the benefits of a

use

computer-based

traffic

models

indiscriminate

use

of

travel-time

widened road or extended rail line often get
In addition, the forecasting models assume
fixed land use patterns, something which is
clearly not the case when major capacity

expressed by more and longer trips to larger
numbers of destinations and not by less
time spent traveling…”

increases are provided, as discussed later
in this paper. Typically modelling also

Recent travel analysis conducted for the

assumes that any travel time savings can

Strategic Review indicates that, while travel

and should be “monetized" and reported as

time savings could be realized under

a financial benefit. For example this may be

various Pattullo Bridge replacement options,

undertaken by multiplying any perceived

these time savings have little to do with the

travel time savings by some percentage of

capacity of a new structure. For example,

average wages and presenting this as a

the performance of a 6-lane bridge over a 4-

“benefit.” This sort of approach is now
facing significant questioning of its validity,
with

a

Page | 13
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7

http://documents.worldbank.org/curated/en/2011
/01/16436614/going-beyond-travel-time-savingsexpanded-framework-evaluating-urbantransport-projects
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lane bridge would account for only one or
two

minutes’

savings

on

typical

trips

between Surrey City Centre and key
destinations in Burnaby. The real significant
travel time savings result from the effect of
tolling on all potential replacement facilities
due to the reduction in traffic on the road
network with the introduction of tolls.

“
… time savings have
little to do with the
capacity of a new
structure…The real
significant travel time
savings result from the
effect of tolling…”

3.3

Expanded capacity is not a

TransLink’s

recently

adopted

Regional

Transportation Strategy sets two headline

regional priority

goals for 2041: to make it possible for
Additional capacity on the Pattullo Bridge is
not mentioned in any of the applicable plans
at the local or regional levels. With a price
tag of $800 million to $1.5 billion, such a

people to make half of all trips by
walking, cycling and transit and to
reduce the distance driven by one-third8.
Increasing capacity on the Pattullo Bridge

facility would need to be considered in
8

relation to other transportation priorities.
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would work directly against both of these

transit projects, given the scarce dollars

goals by encouraging people to choose to

available.

live away from compact urban areas due to
the perceived travel time savings resulting
from new bridge capacity.

TransLink’s current base plan and the
impending referendum on transportation
funding underscore the financial pressures

The Regional Transportation Strategy also

the region will face even in moving forward

commits to “complete high-priority rapid

on

transit projects including the Broadway-UBC

infrastructure.

its

highest

priorities

for

new

Corridor [estimated cost $1.1 billion to $3
billion], Burnaby Mountain/SFU [estimated

3.4

Discouraging

low-density

at $0.114 billion], Expo line upgrades

auto-oriented development

[estimated cost $0.85 billion to $1.1 billion]

In the five years after the Alex Fraser Bridge

and Surrey (104th Avenue, Fraser Highway,

opened, the residential population in the

and King George Blvd) [estimated cost $0.9

South Surrey/White Rock area increased 20

billion to $2.2 billion].”

9

per cent. This appears to demonstrate the

Recently, the Minister of Transportation and
Infrastructure 10 included the Pattullo Bridge
in a list of capital projects to which the
Province is prepared to contribute one third
of the funding. All of the other projects on
the list are transit projects, and it would be a
stretch to see how funding of works beyond
the immediate need to respond to the
seismic, structural and river scour issues
could be seen as a higher priority than the

effect that additional road capacity may
encourage people to settle in more distant
suburbs and commute by car under the
assumption that the new bridge capacity
would provide perpetual travel time saving.
The result is an increase in total kilometres
driven and an increase in greenhouse gas
emissions, contrary to widely accepted
public

policy

TransLink’s.

objectives,

including

This phenomenon is often

called induced traffic or traffic that would
9

TransLink. Regional Transportation Strategy:
Draft Strategic Framework for Consultation.
June 10, 2013. P.16.
10
Minister of Transportation and Infrastructure
February 6, 2014 letter to Mayors’ Council on
Regional Transportation

Page | 15

otherwise not be generated.

GP - 37

City of New Westminster
Pattullo Bridge Perspective

Figure 4, which is reproduced from a City of
Burnaby report,

11

illustrates the induced

traffic effect from new capacity. The typical
daily volume on the Alex Fraser Bridge
during the opening year of 1987 was 41,900

“

vehicles. The report notes that “If volume
had grown with regional population trends
and associated projections, they would have
increased by 15,600 vehicles by 2003. The
remaining traffic growth to 2003 – the
largest share at 48,400 vehicles – is the
“induced” traffic. These are trips resulting
mainly from surging development in the
areas served by the Alex Fraser Bridge”. 12

11

City of Burnaby Report to Council, Port
Mann/Highway 1 Project, Planning & Building
Department, August 22, 2007
12
City of Burnaby Report to Council, Port
Mann/Highway 1 Project, Planning & Building
Department, August 22, 2007
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Figure 4: Induced Traffic on the Alex Fraser Bridge

this

Fraser Valley Real Estate Board President

development would have occurred even

Ron Todson as follows: “Things can vary

without the Alex Fraser Bridge. However,

significantly from one local market to

there are many other reports and research

another as different factors come together,"

documents on the increased traffic induced

Todson said. "I know of some Walnut Grove

by highway capacity projects. The induced

properties (in Langley) that are selling after

effects

adequately

being on the market for just five days." He

transportation

said Langley, in particular, is benefiting from

Some

may

argue that

are

quantified

generally

by

some

not

traditional

of

the new Port Mann Bridge and better bus

modelling tools.

service that has improved the commute to
Vancouver. 13
On July 3, 2013 the Vancouver Sun, in an
article noting a recent dip in region-wide
house prices, presented the views of
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http://www.vancouversun.com/business/realestate/Metro+Vancouver+housing+market+rema

GP - 39

City of New Westminster
Pattullo Bridge Perspective

3.5

Maintain

the

Pattullo

a highly urbanized setting and constrained

Bridge’s existing role and function

street network.

Historically, the Pattullo Bridge was an

3.6

important part of the provincial highway

support the regional economy

system. The then-tolled facility was the only
road crossing of the Fraser River from the
Burrard Peninsula to the Fraser Valley and
the United States. Over time, this function
was eclipsed by the construction of other
crossings, to the point where the bridge was
dropped from the provincial system when
TransLink was formed in 1999.

Invest in transportation to

No compelling business case has been
made or has arisen from the consultation
results that increasing capacity on the
Pattullo Bridge would provide significant
economic benefits. It is difficult, however, to
determine the economic implications of the
replacement options for the Pattullo Bridge
because of the absence of a regional

Today, the role of the Pattullo Bridge is to

economic development strategy or regional

connect two communities: Surrey’s Metro

economic development office that could

Core and the New Westminster Regional

provide reliable data and policy advice.

City Centre, along with parts of Burnaby. It

There is a tendency to take the view that it

is not part of a major or significant

is a self-evident truth that making truck

transportation “corridor” or a link in any

movements easier is beneficial to the

recognized planned system of through

economy, but this is a questionable position

travel. The bridge and its approaches are

in the absence of information on the nature

not well suited for use by heavy trucks.

of

Any

project

to

address

the

issues

surrounding the Pattullo Bridge should be

truck

trips,

the

economic

activity

undertaken at each trip end, the timesensitivity or value of the goods carried, etc.

based on maintaining and improving this

Regionally, the conclusion has apparently

existing role and function rather than adding

been reached that the most economically

new functions which cannot be supported in

beneficial investments are in improvements
to transit services. Economic development –
particularly goods movement – has been

ins+balanced/8611586/story.html#ixzz2aBYT9c
Op
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road infrastructure by the provincial and
federal governments in recent years. While
these investments have left at least one
significant gap, i.e., the connection between
the South Fraser Perimeter Road and
Highway 1, they do not appear to have
contemplated a role for the Pattullo Bridge
in this system.
There is an acknowledged need for a
regional

goods

movement

strategy

as

documented later in this paper. In the
absence of such a strategy, it is difficult to
see an economic role for the Pattullo Bridge
that would not be served by continuing its
existing
seismic,

function

and

structural,

addressing

and

river

the
scour

concerns.

“
No compelling business
case has been made or
has arisen from the
consultation results that
increasing capacity on
the Pattullo Bridge would
provide significant
economic benefits
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4 Review of options to rehabilitate or replace the Pattullo Bridge
4.1

Selection of options that are consistent with City policy

It is clear from the foregoing that the City of New Westminster has important and persuasive
reasons for its opposition to increased capacity on the Pattullo Bridge. That said, the City
acknowledges the urgency of dealing with the identified risks arising from seismic concerns,
structural integrity and river scour.
The first phase of the consultation process identified 6 options for further consideration 14 .
Recent transportation forecasting by TransLink provides a comparison of the performance and
order of magnitude costs of the options:

TABLE 1

PATTULLO BRIDGE TRAFFIC FORECAST AND COSTS 15

Options

Estimated Opening

Order of Magnitude

Day (weekday)

Cost

Volume
if in place today

Current 2013, untolled

76,000

Rehabilitated 3- lane Bridge

44,500

$250M

Rehabilitated 4- lane Bridge

44,500

$250M

New 4-lane Bridge

49,000

$850M

New 5-lane Bridge

51,500

$1.45B plus

New 6-lane Bridge

52,000

$1.5B plus

34,000 +

$1.75B

New 4-lane Surrey Coquitlam
Bridge with rehabilitated 3-lane

28,000

Pattullo Bridge
TransLink forecast volumes dependent on model calibration accuracy and modelling limitations
as discussed in Section 3.2. Forecasts are provided for comparative purposes of the options
only.
14
15

TransLink Pattullo Bridge Review Consultation June 2013
TransLInk Pattullo Review – Delcan Traffic Forecasts, January 2014
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The above forecasting comparison indicates

connections to the existing street systems

minimal benefits between the new 5- or 6-

on both sides, which would increase the

lane bridge and the new 4-lane bridge – a

number of lanes over the Fraser River.

difference of 3,000 vehicle per day under
today’s conditions.

The City’s position in

opposition to additional capacity renders it
unable to support the following two options:
•
•

Such a project would require extensive
further study and involvement of other
parties (notably the City of Coquitlam, which
has only recently become engaged in the

New 5-lane bridge at the existing

Strategic Review). Given the limited amount

location; and

of information available and the relatively

New 6-lane bridge at the existing

high public interest in this option, the City

location.

believes it warrants further consideration,
but is not the solution to the problem
statement. The most important aspects of

The above two options would also require
substantial capital investments to address
capacity constraints of the existing street
network and, more importantly, to enable
any increase in crossing capacity to be
operationally effective without major impacts
on the City of New Westminster and its
residents

as

well

as

neighbouring

jurisdictions such as the City of Burnaby.

the

current

proposal

from

the

City’s

perspective would be the diversion of some
general traffic from the Pattullo Bridge and
the provision of a river crossing that is more
suitable for heavy trucks, which might allow
limitations or a ban on truck traffic on the
Pattullo. The more direct impacts are similar
to those for the “Rehabilitated Pattullo
Bridge – 3-lane” option discussed below.

The sixth option, “New 4-lane SurreyCoquitlam Bridge, with a 2- or 3-Lane
Rehabilitated Pattullo Bridge,” is a possible,
if somewhat indirect, response to the

This left three options at the location of the
existing bridge that lie within the scope of
the City’s position and will be discussed in
further detail below:

fundamental issues which gave rise to the
project (seismic, structural, and river scour).
It would entail the construction of a new 4lane crossing of the river as well as new
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•
•

Rehabilitated Pattullo Bridge – 4-

four

lane; and

exacerbate the queuing conditions on City

New

4-lane

bridge

at

existing

lanes

to

three

would

seriously

streets which would increase the exposure
of residents to the health effects of vehicle

location.

emissions. However, this option has the
lowest capital cost of the six options

4.2 Rehabilitated Pattullo Bridge
– 3-lane

identified for further consideration and

Under this option, the bridge would be

street network.

requires minimal changes to the existing

rehabilitated to address the primary risk
concerns, including the provision of three

4.3

wider lanes, which would operate in a

– 4-lane

counter-flow configuration similar to the
Lions Gate Bridge, plus improved facilities
for pedestrians and cyclists. Such an
approach

would

present

significant

challenges in the case of the Pattullo
Bridge,

because

northbound

and

southbound travel is fairly evenly balanced
at most times of the day including peak
hours and the peak directional volume is in
the range of 2,600 to 3,000 vehicles per
hour (even prior to the tolling of Port Mann

Rehabilitated Pattullo Bridge

Under this option, the bridge would be
rehabilitated to address, to the extent
possible in a rehabilitation, the basic issues
of seismic safety, structural integrity and
river scour. Pedestrian and cycling facilities
would be improved. This option has the
second-lowest capital cost of the options
identified for further consideration and
requires minimal changes to the existing
street network.

Bridge), well exceeding the capacity of a

TransLink has rejected this option, due

single lane. Consequently in this situation

mainly to its inability to provide wider travel

there would be extensive queuing for bridge

lanes,

access in both municipalities.

Association

This aspect is the City’s primary concern
with this option, because the counter-flow
operation and the reduction in capacity from

Page | 22
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through the bridge arch, with attendant risks
of collisions. The City believes this aspect
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difference in capital cost between this option

including measures to mitigate the primary

and the least expensive replacement option

cause of serious collisions on the present

is likely to be more than $500 million and

structure,

that Pattullo Bridge collision statistics are

particularly excessive speed and driving

currently at the lower end of the scale for

impairments.

which

is

driver

regional crossings (Figure 5). Such a review
could include a risk management approach

Figure 5

Comparison with Other Bridges16
(COLLISIONS PER MILLION VEHICLE TRIPS)

16

TransLink Pattullo Bridge Review – April 2013
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4.4

New 4-lane bridge at existing

shortlisted options from Phase 1 as shown
on Figure 6. The findings suggest that the

location

4-lane rehabilitation option and the new 4-

Under this option, a new tolled 4-lane bridge

lane option provide better overall alignment

would be constructed, likely immediately

with the established objectives.

upstream of the existing bridge’s location,
and

the

existing

demolished.

This

bridge

would

be

would

provide

a

replacement that fully responds to the risk
issues that prompted the initiation of the
project as well as providing improved
facilities

for

pedestrians

and

cyclists.

Although the capital cost of this option is
more than double the previous two, it is the
third-lowest of the six options identified for
further consideration.

4.5 City evaluation against the
project objectives
Using the 9 agreed objectives developed in
the collaborative review process, the City

bjectives.

has conducted an evaluation of the six
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FIGURE 6
Objective Criteria

3-Lane

4-Lane

New 4-

3-Lane

Rehabil
itated

New 5-

New 6-

Rehabilitat

Lane

Rehab. +

Lane

Lane

ed Bridge

Bridge

New 4-

Bridge +

Bridge +

Lane

Full

Full

Surrey to

Mitigation

Mitigation

Bridge

Coquitlam
Bridge

1.

Moves towards the regional goal that
most trips will be by walking, cycling
and transit

2.

Minimizes single occupant vehicle use
and vehicle kilometres travelled

3a.

Minimizes emissions of greenhouse
gases (GHGs) and pollutants

3b. Minimizes impact to the natural
environment
4.

Is capable of supporting neighbourhood
livability by minimizing and mitigating
impacts, including during construction,
and provides an aesthetically pleasing
structure

5.

Supports local and regional land use
plans

6.

Supports economic development

7.

Provides reliable access and predictable
travel times for all modes and users

8.

Provides a safe crossing for all modes,
is structurally sound and meets current
standards for seismic and ship impacts

9.

Is cost-effective

Favourable
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The City of New Westminster is prepared to

5 The City’s position on the

support either a rehabilitated tolled 4-lane

options

bridge or a new tolled 4-lane bridge. The
City is also supportive of consideration of a

The City’s evaluation of the 6 options in the

new tolled 4-lane Surrey-Coquitlam bridge

preceding

the

as a potential connection in the future if it

rehabilitated 4-lane tolled bridge and the

can be shown that this would support the

new 4-lane tolled bridge rank the highest in

region’s

supporting the overall objectives. The City

transportation goals.

section

indicates

that

long

term

land

use

and

of New Westminster is prepared, subject to
conditions identified below, to support a

“

rehabilitated or new 4 – lane tolled bridge at
the location of the current Pattullo Bridge as

The City of New Westminster is

these two options are consistent with the

prepared to support:

City’s and TransLink’s policies and with a

1. Rehabilitated tolled 4-lane

reasoned and prudent response to the basic

bridge

issues and risks that TransLink and its

2. New tolled 4-lane bridge

municipal partners identified at the outset of
the collaborative process.

A new tolled 4-lane SurreyAs noted above, the City believes that the

Coquitlam bridge could be

Surrey-Coquitlam crossing combined with a

considered in the future in the

3-lane rehabilitation of the Pattullo Bridge

context of long range regional

may warrants further consideration in the

goals.

future due to its potential to support long
range regional goals and the high level of
public interest but, due to the limited amount
of information available on this option, it is
not a candidate to address the current
problem statement.

5.1

Critical Dependencies

The City’s support for these options is
conditional on agreement to respond to four
areas of concern.
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5.1.1

Development

of

an

integrated

tolling policy

with any long-term vision for King George
Boulevard as it evolves from being a former

the

Provincial highway into a new role not only

TransLink Board’s original expectation that

as a traffic route but also as the main “front

any new facility would be tolled should be

door”

respected. Tolling is important not only as a

approach to the City Centre. Decisions

means of financing the works but also as a

taken today about the Pattullo Bridge and

means of dampening demand for road use

King George Boulevard will have a great

by private automobiles.

influence on the future character, ambience

The

City

strongly

believes

that

to

Surrey

and

the

ceremonial

and urbanity of the whole corridor from New
In the City’s view, there is a fundamental

Westminster, across the Fraser River to

inequity in the Province’s position that there

Surrey’s City core.

should be a “free alternative” to the newlytolled

Port

Mann

Bridge,

when

that

5.1.2.1 Design of connections

alternative is provided at the expense of

Research 17 conducted for the City on how

TransLink and local municipalities. This

the connections to a new or rehabilitated

speaks to the need for a comprehensive

bridge in New Westminster has identified

regional tolling policy as advocated by the

opportunities for intersection design and

Mayors’

signalization that will reduce traffic speeds

Council

on

Regional

Transportation.
5.1.2

and create a safer “urban type” environment
for pedestrians, cyclists and local motorists.

Respect for the urban context

The

structure

and

connections

should

A new or rehabilitated Pattullo Bridge will

include excellent pedestrian and bicycle

always

facilities

be

a

major

part

of

New

that

are

well

connected

to

Westminster’s identity as a city. Care should

sidewalks and bike routes on both sides of

therefore be taken to ensure that it is

the river in support of the regional goals of

attractive and fits well within the high-

most trips by walking, cycling and transit.

density urban setting on the north side of
the river. On the south side, it will also be
critical to ensure that the new crossing and
associated road changes are compatible
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5.1.2.2 Design of structures

The City recommends that consideration be

If a new structure is to be built, it should be

given to banning heavy trucks on the

the subject of an architectural design

Pattullo Bridge altogether or at certain times

competition in which the cities of Surrey and

of day which will also enhance the safety

New Westminster are full participants. If a

performance of the bridge. A comparison

rehabilitation option is chosen, attention

may be made with the North Shore with the

should

port

be

paid

in

the

design

and

and

railway

facilities

in

North

improve

Vancouver. Trucks are not permitted on the

significantly the present appearance of the

Lions Gate Bridge and truck access is

bridge and incorporate safety features such

restricted to only one crossing – The

as suicide prevention.

Ironworkers Second Narrows Bridge.

5.1.2.3 Repairing urban fabric

It is of interest to note that on the other side

maintenance

In

more

replacement

processes

detailed
or

to

planning

of

rehabilitation

the

project,

consideration should be given to repairing
some of the community severances caused
by the current structure, including local
connections across McBride Boulevard and
improving access between the downtown

of the Fraser River, the issues of truck traffic
appear

to

have

been

substantially

addressed. An article in BC Business,
August 2013 18, reporting observations made
by Jim Cox, then-CEO, Surrey Development
Corporation, noted “Cox gives full credit to
Watts and her big-picture vision, such as
changing the name of King George Highway

and the waterfront.

to King George Boulevard, and creating
5.1.3

Limitations on truck traffic

South Fraser Perimeter Road to divert all

A key issue for the residents of New

that ugly truck traffic away from the heart of

Westminster is the extent of heavy truck

the city, making the streets walkable for the

traffic through the City. City of New

first time in Surrey’s car-loving history.” It is

Westminster traffic surveys suggest that

also worth noting that the costs of the South

over 70 per cent of truck traffic in New

Fraser Perimeter Road have been covered

Westminster is externally generated.

by the Province.
18

http://www.bcbusiness.ca/retail/surrey-thestartup-city?page=2
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detour to access the tolled facility, rendering
a shortcut across the untolled Pattullo
Bridge very attractive. This situation was
exacerbated when the western leg of the
South Fraser Perimeter Road opened to
traffic in late 2013.
Recently, the Ministry of Transportation and
Highways, at the request of the City of New
Westminster, undertook a study of the
5.1.4

A more direct connection from

South Fraser Perimeter Road to Hwy 1

feasibility, costs and potential benefits of
constructing

such

a

connection.

This

The City believes there is a missing link in

information is being reviewed by staff in

the highway network being built by the

Surrey and New Westminster.

Province that will significantly expand the
pressure on the Pattullo Bridge for use by
heavy trucks travelling from Surrey and

“

Delta to the Northeast Sector. As Figure 5

Truck traffic on the Pattullo

shows, the intended means of access from

Bridge increased 25% in

the

January 2013 compared to

South

Fraser

Perimeter

Road

to

th

Highway 1 westbound is via the 176 Street
interchange, which involves a long extra
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Figure 7: Connection of South Fraser Perimeter Road to Highway 1/Port Mann

An effective alternative is to provide a direct link between the SFPR and the new Port Mann
Bridge to encourage and to optimize goods movement along existing and new transportation
corridors where significant investment has been made and service capacity is available.
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on an ad hoc basis by different authorities.

6 Need for integrated regional

Transportation in the Metro Vancouver

approaches in key areas

region is a system, which needs to be
planned and financed in a systematic way

One of the challenges the Pattullo Bridge

with all the key partners at the table.

project has faced is the absence of some
important regional frameworks to provide

6.3

guidance to the project level. The most

strategy

important of these are as follows.

6.1

A regional goods movement

The need for a regional goods movement

A comprehensive Regional

strategy has been identified in Metro
Vancouver’s Regional Growth Strategy and

Transportation Strategy

in TransLink’s work program. Research 19

There is a critical need for a Regional

commissioned

Transportation Strategy that will set out the

Westminster

overall

for

efforts of other major regions such as

development of not only regional facilities

London, UK and Long Beach, USA in

but provincial and local facilities. A partial

making goods movement more efficient and

version of such a document is adopted by

less

TransLink and the outcome of the Pattullo

movement strategies at a regional scale in

Bridge

Metro Vancouver

policies

project

and

is

priorities

expected

to

be

by

the

documents

intrusive.

City
the

Development

of

New

successful

of

goods

will facilitate rational

incorporated in it. However, TransLink plans

planning and decision-making, particularly

do not deal with provincial facilities or

in places like New Westminster, which is at

priorities.

the hub of so much of the region’s road and

6.2

A co-ordinated approach to

rail goods movement activity. For example,
it is not clear that the current movement and

tolling or road pricing

storage of containers is coordinated at a

It is now well established that development

regional level and may create unnecessary

and management of the transportation

truck traffic all over the region.

system will have to entail some form of user
19

pay, which is currently being implemented
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6.4 Prioritization of Scarce
Transportation Funding
The Province’s letter dated February 6,
2014 to the Mayors’ Council on Regional
Transportation

outlined

changes

to

TransLink governance, the requirement of a
fully-costed, fully-funded transportation plan
for the upcoming referendum and the
provincial funding for major rapid transit
projects and Pattullo Bridge replacement.
As the Pattullo Bridge Strategic Review
indicated that the rehabilitated 4-lane option
and the new 4-lane option can be selffunded through tolling, there is the question
whether

senior

government

funding

is

necessary if one of these options is
selected. The reality is that public money
that is spent on the bridge will restrict the
ability to fund other much needed projects
such as the Light Rail Transit (LRT) system
within Surrey. The City is supportive of reallocating

capital

cost

saving

from

a

rehabilitated 4-lane bridge project or a new
4-lane bridge project to the much needed
rapid transit system in the City of Surrey.
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City of New Westminster
Pattullo Bridge Perspective

Pattullo Bridge to fund much needed

7 Conclusion

expansion of Surrey’s rapid transit system.
The City of New Westminster acknowledges
the need for TransLink to address the risks

Any solution must also be accompanied by

it has identified with the current Pattullo

agreement by the affected authorities to

Bridge facility. The City has supported the

address

comprehensive approach being undertaken

connection

by the parties to the Strategic Review

Perimeter Road and the Port Mann Bridge

process and it is encouraged to learn that

via Highway 1. There is also an urgent need

the consultation process has confirmed

for a complete Regional Transportation

broad support for an approach to address

Strategy, a regional tolling policy and a

the risks that is based upon an agreed

regional goods movement strategy.

statement of the problem and a set of
common objectives.
After review of the short list of alternatives
identified for further consideration, it is the
City’s view that the work conducted to date
does not support the provision of increased
capacity on this crossing. The City would
be

prepared

rehabilitation

to
or

consider

a

replacement

4-lane
option,

provided that it is a tolled facility, it is
designed to fit in with the City’s urban
context with appropriate connections and is
combined with limitations on truck traffic
through the City. The City would also
support future consideration of a SurreyCoquitlam crossing as a potential long term
connection. The City is also supportive of
allocating the capital cost savings of the
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the need for
between

the

a more direct
South

Fraser
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7. New Westminster Council Resolution

6. Investing in the Highest Regional Priorities

5. Optimizing Goods Movement Corridors

- A new, tolled 4-Lane Bridge is required

4. New Westminster's Position:

3. TransLink's Strategic Review Process

2. The City's Land Use and Transportation Context

1. Pattullo Bridge as liThe Free Alternative"

Presentation Outline
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o

25

35

MasseyTunnel

Port Mann Bridge

•

2006

•

:Z005

•

2007

:zoog

Golden Ears Bridge

Alex Fraser Bridge

2008

•

2011

Mission Bridge

Pattullo Bridge

2010

2012

2013

2014

FIGURE 1: RECENT EXPANSION OF FRASER RIVER CROSSING CAPACITY 1

• Traffic was falling on Pattullo
until Port Mann tolls

°
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FIGURE 2: HISTORICAL PATTULLO BRIDGE
WEEKDAY DAilY TRAFFIC

Pattullo Bridge - Capacity and Traffic

• 11 new traffic lanes over
Fraser River since 2005
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2012

Nov

69,900
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•
•

•
•
•
•
•
•
•
•
•

> 4 lanes provides excess capacity, does not promote priority modes

•
•

•

•

•

•

•
•
•
•
•
•

•

...

•
•
•

•
•
•
•
•
•
•

+ FUll MITIGATION

+ FULLMITIGAnON

•
•
•

NEW 6-LANE BRIDGE

NEW s.lANE BRIDGE

4-lANE SURREY TO
COQUITlAM BRIDGE

3-LANE R£HA9. + NEW

Unfavourable

NEW 4-lANE BRIDGE

•

Additional capacity options are not cost-effective

•
•
•
•
•
•
•
•
•
•

REHABILITATED
BRIDGE

4-lANE

Somewhat Unfavourable

•

•
•
•
•
•
•
•

•
•
•

•

New, tolled 4-lane and rehabilitation options rank highest

Is cost·effective

for seismic and ship impacts

modes, is structurally sound
and meet s current standards

Provides a safe crossing for all

Provides reliable access and
predictable t rave l tim es for
all modes and users

Sup ports economic development

iand use plans

s upports local and regional

Is capable of suppo rting
neighbourhood livability by
minimizing and mitigating
impacts, including during
construction, and provides an
aesthetically pleasing structure

Minimizes 1m pact to the
naturnl environment

gases (GHGs) and pollutants

Minimizes emissions of greenhouse

Minimizes s ingle occupant vehicle
use and vehicle lcilometres havelled

Neutral

) ·lANE REHABIUTAnD
BRIDGE

Somewhat Favourable

OPTIONS

•

Moves towards the regional
goal that most trips will be by
walking, cycling and transit

Favou rable

•

•

TransLink Strategic Review Process for Bridge

$250M

44,500
44,500
49,000
51 ,500
52,000
34,000 + 28,000

Rehabilitated 3-1ane Bridge

Rehabilitated 4-1ane Bridge

New 4-1ane Bridge

New 5-1an e Bridge

New 6-1ane Bridge

New 4-1a ne Surrey Coquitlam
Bridge with rehabilitat ed
3-lane Pattullo Bridge

$1.75B

$1.5B plus

$1.45B plus

$850M

$250M

76,000

Current2013, untolled

ORDER OF
MAGNITUDE COST

ESTIMATED OPENING DAY
(WEEKDAY) VOLUME
IF IN PLACE TODAY

OPTIONS

• Well integrated into community

• Excellent pedestrian and bicycle
facilities connected to networks

• Built to urban arterial design
standards - not freeway-style

• Tolled for demand management
and to finance the structure

Our Position: A New, Tolled 4-lane Pattullo Bridge
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$1.26B to build SFPR

$3.3B to build Port Mann Bridge

-

-

• Need to shift regional truck
traffic to corridors where
significant investments have
already been made and
capacity is available

• Work with Province to provide
direct links between provincial
highways, the South Fraser
Perimeter Road and the Port
Mann Bridge
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Optimizing Existing Goods Movement Corridors
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•

Redirect saved resources from avoiding an
overcapacity bridge to priority transit projects

Support for Regional Transportation Priorities
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AND WHEREAS the Pattullo Bridge is one of the key priorities for
the region.

WHEREAS the Province has asked the TransLink Mayors' Council to
prepare a fully-costed, fully-funded transportation vision and has
made a commitment of Provincial funding for major rapid transit
projects and the Pattullo Bridge replacement;

WHEREAS TransLink, the Cities of New Westminster, Surrey and
Coquitlam have been participating in the Pattullo Bridge Strategic
Review process;

WHEREAS TransLink has identified the need to rehabilitate or
replace the Pattullo Bridge in order to respond to risks related to
its vulnerability in an earthquake, its structural integrity and the
effect of river currents on its foundations;

Pattullo Bridge Replacement - Resolution
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AND THAT New Westminster supports the reallocation of the capital cost
savings of a new tolled 4-lane Pattullo Bridge to other much needed rapid
transit projects that better address the needs of the region.

THAT for efficient regional goods movement, a direct connection be made
linking the South Fraser Perimeter Road with the Port Mann Bridge, thereby
optimizing existing and newly constructed transportation corridors, and
shifting regional truck traffic to corridors where significant investments have
already been made and where adequate capacity is available;

THAT New Westminster's position is that the Pattullo Bridge Strategic
Review process does not support the provision of increased capacity on the
Pattullo Bridge and that a new, tolled 4-lane option, built to urban arterial
standards and incorporating excellent pedestrian and cycling facilities, best
addresses the Strategic Review's problem statement and satisfies the City's
and the region's objectives;

THEREFORE BE IT RESOLVED

Pattullo Bridge Replacement - Resolution

