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Staff Report
Origin

Pre-audited financial information for the first quarter (ended March 31, 2025) is being provided
to the Finance Committee for review. The report provides details on the economic environment,
financial results and other key indicator information. The financial information provides Council
with an overview of the City of Richmond’s (the City’s) financial results throughout the year and
before the annual audited financial statements are presented.

This report supports Council’s Strategic Plan 2022-2026 Focus Area #4 Responsible Financial
Management and Governance:

Responsible financial management and efficient use of public resources to meet the needs
of the community.

4.1 Ensure effective financial planning to support a sustainable future for the City.

4.3 Foster community trust through open, transparent and accountable budgeting
practices and processes.

Economic Overview

Following a prolonged period of unprecedented shocks, global growth had appeared to stabilize
with steady but modest growth. However, the landscape has shifted once again, as governments
reassess policy priorities and uncertainties have increased. Global growth forecasts have
significantly declined within the first quarter of the year, driven by historically high tariff rates
and an increasingly unpredictable economic environment. The International Monetary Fund
(IMF) is now forecasting global growth rates of 2.8% and 3.0% for 2025 and 2026 respectively.
Meanwhile, global headline inflation is now expected to ease more gradually than previously
projected.

Canada’s growth outlook primarily aligns with global trends, reflecting a moderated pace of
expansion that is projected to continue. Real Gross Domestic Product (GDP) is expected to
remain stable at 1.4% in 2025 before rising to 1.6% in 2026.! The ongoing trade conflict with the
United States (U.S.) has introduced significant uncertainty into Canada’s economic outlook.
Tariffs are expected to continue weighing on Canadian businesses, with growing concerns about
a weaker U.S. outlook due to reciprocal tariffs and potential spillover effects on Canada.
Inflation in Canada, as in B.C. and Metro Vancouver, is trending lower than global numbers and
is expected to stabilize around the 2.0% target in the medium term.

Richmond’s economy remains relatively robust and resilient, driven by its diversified nature.
While businesses face challenges such as uncertainty regarding tariffs and associated impacts,
financing difficulties for large projects, labour shortages, and high input costs, overall economic
activity remains strong. Industrial vacancy rates dipped slightly this past quarter after edging
upwards at the end of 2024, and the industrial real estate market remains quite competitive.

Y International Monetary Fund, World Economic Outlook, April 2025.
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Operating Activity

Table 2 compares budget to unaudited actual activity up to March 31, 2025. The net figure
represents combined revenue and expense amounts. Actuals include estimates for revenues
earned and expenses incurred to date where invoices may not yet be issued or received.

Table 2: Net Operational Activity for the period January 1, 2025 to March 31, 2025 (in $000’s

Division/Department! Q1 Yg&;i: : Actl.lals ang Varg:m‘e(r[(g Vari:l)lie‘iz}g
ommitments
Corporate Administration $2,867 $2,761 $106 4%
Engineering and Public Works 19,776 19,571 205 1%
Finance and Corporate Services 8,499 8,183 316 4%
Fire Rescue 14,806 14,551 255 2%
Law and Community Safety* (214) (381) 167 78%
Library 3,399 3,377 22 1%
Parks, Recreation and Culture 14,175 13,657 518 4%
Planning and Development 1,993 1,417 576 29%
Policing 20,763 18,539 2,224 11%
Fiscal (33,519) (33,910) 391 1%
Flood Protection Utility $13,000 $12,983 $17 0%
Sanitary Sewer Utility 6,944 6,731 213 3%
Sanitation and Recycling Utility 521 16 505 97%
Water Utility 6,948 6,667 281 4%

Utilities Total $27,413 7 $26,397 $1,016 4%

'Net Operational Activity does not include amounts related to capital such as: contributed assets, developer contributions, amortization, etc. It
does not represent Generally Accepted Accounting Principles but is presented on a modified cash basis.

The Net Budget is based on the operating budget approved by Council on January 27, 2025.

3Includes budgeted equity transactions such as transfer to reserves, transfer to provision, transfers from provision, etc.

“Includes Law and Community Safety Administration, Animal Protection Services, Business Licences, Community Bylaws, Emergency
Programs and Legal Services.

The following section provides an explanation on a Divisional/Departmental basis of year-to-
date variances in relation to the 2025 Financial Plan:

e Corporate Administration’s favourable variance mainly due to vacancies that are in the
process of being filled and timing of operational spending.

e Engineering and Public Works’ favourable variance is mainly due to unbudgeted
underpinning fee revenue.

e Finance and Corporate Services’ favourable variance is mainly due to temporarily vacant
positions in the process of being backfilled and lower overtime and auxiliary staff relative
to budget.

e Fire Rescue’s favourable variance is driven primarily by retirements and vacant positions.

e Law and Community Safety (excluding fire rescue and policing) has a favourable variance
due to vacant positions from recent staff movements and positions under review.
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e Library is on budget. Any surplus at year-end will be appropriated for future use within
Library operations.

e Parks, Recreation and Culture’s favourable variance is mainly due to vacant positions in
Recreation.

e Planning and Development’s favourable variance is primarily due to vacant positions as a
result of recent staff movements and positions under review.

o Policing’s favourable variance can be attributed to lower-than-expected expenditures on
the policing contract, primarily driven by vacancies within the RCMP officer complement.

e Fiscal’s favourable variance is mainly due to the timing of expenditures
¢ Flood Protection Utility is on budget.

e Sanitary Sewer Ultility’s variance is due to favourable utility revenue and lower
operational expenses. Any surplus at year-end will be transferred to the Sewer
Stabilization Provision.

e Sanitation and Recycling Utility’s favourable variance is mainly due to Recycle BC
revenue due to changes in the renegotiated agreement and higher utility fees due to
additional customers. Any surplus at year end will be transferred to the General Solid
Waste and Recycling Provision.

e Water Utility’s favourable variance is mainly due to lower operational expenses. Any
surplus at year-end will be transferred to the Water Levy Provision.

The presentation of the figures for the Financial Statement, Statement of Operations is different
from the Net Budget presentation above. The above presentation combines revenues and
expenses, and presents the net amount inclusive of transfers. The Statement of Operations
presents the revenues and expenses separately and prior to any appropriations and transfer to
reserves. The Statement of Operations for the Three Month Period Ended March 31, 2025, with
comparative figures for 2024, is included in Attachment 3.

Cash and Investment Portfolio

As of March 31, 2025, the City’s total cash and investment balance was $1.7 billion, which
represents the City’s working capital for ongoing operational obligations, as well as funds held in
reserves and liability accounts for future and restricted uses. The City’s total cash and investment
balance was comprised of $1.5 billion in investments and $181.8 million in high interest savings
cash account, with a weighted average annualized yield of 4.02%.

At the April 16, 2025 interest rate announcement, the BoC held its key policy rate unchanged at
2.75%. This was the Bank’s first pause after seven consecutive cuts for a total reduction of
2.25% since the easing cycle that commenced in June 2024.

Global economic growth was solid in late 2024 and inflation has been easing towards central
bank targets. However, tariffs and uncertainty have weakened the outlook. In Canada, the
economy is slowing as tariff announcements and uncertainty pull down consumer and business
confidence. Consumption, residential investment and business spending all look to have
weakened in the first quarter.
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Conclusion

The March 31, 2025 financial information report provides details on the economic environment,
financial results and other key indicator information to the Finance Committee for information.

/
/

e

Cindy Gilfillan, CPA, CMA
Manager, Financial Reporting
(604-276-4077)

1: Economic Indicators

2: Financial and Key Indicators

3: Unaudited Statement of Operations

4: Contract Awards Greater than $75,000
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Unaudited Statement of Operations'’

For the Three Month Period Ended March 31, 2025, with comparative figures for 2024.

Attachment 3

(in $000's)
Budget Actuals Actuals
March 31, March 31, March 31,
2025 2025 2024
Revenue:
Taxes and levies $82,655 $82,655 $78,482
Utility fees 40,814 40,771 34,556
Sales of services 12,418 10,667 10,090
Payments-in-lieu of taxes 3,750 3,450 3,350
Provincial and federal grants 2,970 1,031 4,857
Development cost charges 3,215 1,788 1,308
Other capital funding sources 19,551 7,042 3,826
Other revenue:
Investment income 7,659 14,769 15,739
Gaming revenue 2,875 2,697 3,045
Licences and permits 4,578 4,949 5,274
Other 14,612 16,689 16,954
Equity income 298 650 720
$195,395 $187,158 $178,201
Expenses:
Law and community safety $43,027 $40,052 $35,810
Utilities* 37,772 33,257 29,947
Engineering, public works and project
development 19,190 16,480 15,426
Parks, recreation and culture services 20,032 17,154 16,107
General government 36,240 34,527 34,542
Planning and development 6,078 5,160 8,601
Library services 3,238 2,992 2,925
$165,577 $149,622 $143,358
YTD Surplus (Annual Surplus)? $29,818 $37,536 $34,843
Accumulated surplus, beginning of year 3,866,374 3,866,374 3,831,531
Accumulated surplus, end of March 313 $3,896,192 $3,903,910 $3,866,374

1Statement of Operations for City and Library after intercompany eliminations includes investment in Lulu Island Energy Company but excludes Oval

resuits.

2Annual Surplus is the difference between revenues and expenses and reflects the change in the accumulated surplus on the Statement of
Financial Position. Annual Surplus is prior to transfer to reserves and surplus appropriations. The revenues include capital contributions,
development cost charges and other items that impact the investment in tangible capital assets within the accumulated surplus. The expenses

include amortization, which impacts the investment in tangible capital assets in accumulated surplus.

3Accumulated surplus is equivalent to the net worth of an organization and is comprised of investment in tangible capital assets, reserves,

appropriated surplus, general surplus and other equity.

“Utilities includes flood protection, water, sanitary sewer, and sanitation and recycling.
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