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Staff Report
Origin

Capital Budget information for the 1% quarter (ended March 31, 2018) is being provided to the
Finance Committee for information. Capital Budget information was previously included as part
of the Financial Information quarterly information report, however pursuant to Council requests
and the goal of improving transparency, additional project information is being provided.

This report supports Council’s 2014-2018 Term Goal #7 Strong Financial Stewardship:
Maintain the City’s strong financial position through effective budget processes, the
efficient and effective use of financial resources, and the prudent leveraging of economic
and financial opportunities to increase current and long-term financial sustainability.
7.1.  Relevant and effective budget processes and policies.

7.2 Well-informed and sustainable financial decision-making.

7.3 Transparent financial decisions that are appropriately communicated to the
public.

Analysis

Active Capital Project Summary

Active Capital projects represent capital projects previously approved by Council. Projects
include construction projects that are in various stages of completion, which may include:

Planning and Design — such as projects that were approved in the 2018 budget and other
previously approved projects that are undergoing design specifications, design approvals, or
public consultation.

Contract Award — this includes preparing to issue a request for proposal, evaluating the
proposals received, and finalizing contract award agreements.

Construction — includes build out of the approved design either by City forces or under the
executed agreements.

Functional Completion — certain projects are completed in phases that allow for portions of
the project to be functionally complete while the next phase is initiated.

Project Completion — may include fully functional assets that are in their final inspection and
acceptance stage, which may still require minor deficiencies to be addressed, as-built
drawings to be received, collection of grant funding and fulfillment of audit requirements
where applicable.

Final Completion — All aspects of the project are complete including the one year deficiency
period which leads to the project removal from the active capital project list and return of any
unspent funds to the original funding sources.
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A Capital Project is considered active for the purposes of this report if the project is in any of the
above stages (except Final Completion). Generally, projects are completed within three years;
however due to complexities at each stage it is not unusual for a project to take longer than three
years to see through to Final Completion.

Projects also include amounts set aside for Land acquisition, Public Art, Child Care and
Affordable Housing which are dependent upon external factors such as market conditions,
availability and external partners. Therefore, these projects are presented to Council prior to final
project approval.

The entire approved 2018 Capital Budget of $155.6M (excluding internal transfers and debt
repayments) is included in the figures below as are the amounts relating to capital projects from
previous years’ Capital Budgets which remain active. The current balance committed to active
capital projects is $377.9M.

The following diagram summarizes the Capital projects spending in 2018 by program type:

Capital Expenditures as at March 31, 2018

Parks Program
Land Program _ 9%

Affordable Housing,
Child Care and Public
Art Programs

5%

Infrastructure
Program
25%

Building Program
46%

Equipment Program
6%
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Table 1: Active Capital Projects by Program (in $°000s)

Actuals as at Expected

Program ; _ Plan Year : March 31, 2018 Commitments
Building Program 2018 40,745 1,281 39,464
2017 10,344 4,353 5,991

2016 1,129 457 672

2015 1,334 1,215 119

2014 & older 140,647 109,458 31,189

Building Program Total $194,199 $116,764 $77,435
Infrastructure Program 2018 : 70,370 2,121 68,249
2017 40,025 13,265 26,760

2016 65,991 19,475 46,516

2015 11,993 6,425 5,568

2014 & older 27,082 21,585 5,497

Infrastructure Program Total $215,461 $62,871 $152,590
Parks Program 2018 11,455 46 11,409
2017 8,770 1,198 7,572

2016 12,831 8,104 4,727

2015 4,500 2,740 1,760

2014 & older 13,680 10,024 3,656

Parks Program Total $51,236 $22,112 $29,124
Construction Related Programs $460,896 $201,747 $259,149
Affordable Housing Program 2018 620 - 620
2017 12,035 6,193 5,842

2016 1,089 265 824

2015 125 - 125

Affordable Housing Program Total $13,869 $6,458 $7,411
Child Care Program 2018 220 45 175
2015 400 395 5

2014 & older 279 171 108

Child Care Program Total $899 $611 $288
Equipment Program 2018 10,577 80 10,497
2017 12,153 3,457 8,696

2016 7,881 3,129 4,752

2015 6,276 4,304 1,972

2014 & older 5,341 4,585 756

Equipment Program Total $42,228 $15,555 $26,673
Land Program 2018 10,000 - 10,000
2017 16,020 21 15,999

2016 26,200 - 26,200

2015 8 42,100 22,516 19,584

Land Program Total $94,320 $22,537 $71,783
Public Art Program 2018 $348 $14 $334
2017 911 297 614

2016 1,120 379 741

2015 326 176 150

2014 & older 4,751 4,018 733

Public Art Program Total $7,456 $4,884 $2,572
Contingency External Contribution 2018 10,000 - 10,000
Contingency External Contribution Total $10,000 S- $10,000
Non-Construction Related Programs $168,772 $50,045 $118,727
Grand Total $629,668 $251,792 $377,876
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Included in the 2018 Capital Plan (2018-2022 Financial Plan Bylaw) is an estimate of $10M for
external grants or contributions that may be received throughout the year. As external funding is

confirmed, funding is transferred to the approved applicable projects.

Highlights of Key Construction Related Capital Projects

Information on key capital projects includes original budget, transfers and budget amendments,
actuals, and the remaining expected commitments as at March 31, 2018.

BUILDING
The Building Program includes major building construction and renovation projects as well as
minor facility upgrades.

The City has been focused on completing the major facilities phase 1 capital projects; Minoru
Centre for Active Living (MCAL) is targeted for completion in Q3 2018 and
Fire Hall No. 1 is targeted for completion in Q2 2018.

The City has also moved forward with the advanced design of Major Facilities Capital Plan
Phase 2 which includes the Animal Shelter and Lawn Bowling Club.

Table 2: Key Building Capital Projects (in $’000s) 7 7 7
et el Ll SIS S G e Actuals as at Expected
Project Name N ‘ Tl e Budget  March 31,2018 Commitments

Minoru Centre for Active Living e R SR < 965,524 $17,471
| FireHallNo.1 _ 2433 21,670 2,711
~ Animal Shelter Replacement ; 8,000 st - 8,000
Gateway Infrastructure Replacement —— 4010 . 4,010

Minoru Lawn Bowling Clubhouse B3 S0 e - 4,000 B e 4,000
Canada Line Capstan Station 350 1098 2402
| Total Key Building Capital Projects R e b ¢ A $38,594

Please see Attachment 1 for Q1 2018 Construction Update Memo.

INFRASTRUCTURE

The City’s Infrastructure program includes construction for road, lane, street system, public
walkways and paths, street lighting, water distribution network, sanitary sewer system, and
drainage and flood protection systems. Many of the active infrastructure projects are in the
design and permitting stage. With the current Provincial and Federal regulatory framework, the
design and approval process for many drainage projects (including pump stations and dike
upgrades) can take one to two years.

There is a continued upgrade for pump stations, dykes and roads city wide along with
infrastructure improvements at Broadmoor Blvd, No 2 Rd, Buswell St, Spires area and Leslie
and Brown Rd areas.
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Table 3: Key Infrastructure Capital Projects (in $’000s)

Actuals as at Expected
Project Name March 31,2018 Commitments
‘Drainage Pump Station & Diking Upgrades incl. Provincial Grant  $33,745  $1,229  $32,516
No 2 Rd Multi-Use Pathway and Intersection Improvements -
Steveston Hwy to Dyke Road - 11000 - 4% 10,510
2018 Paving Program - Various Locatlons Clty—Wlde AR _ S SEll SR e s e A 8
Spires Area Water, Sanitary and Drainage Upgrades 4500 1332 3,168
Leslie Road and Brown Road Area Watermain Replacement 7 RS e OB e T 88
VlBusweII Street Gravity Sanitary Sewer installation - 21 208 105
Laneway Drainage Upgrade - Broadmoor Boulevard North : i e 4802 R 1 IS
Total Key Infrastructure Capital Projects $60 014 $7,266 $52 748

Please see Attachment 1 for Q1 2018 Construction Update Memo.

PARKS
The Parks Program includes land acquisition program, high quality parks, trails and recreation
facilities.

The development of the Garden City Lands has been moving forward with the first two phases
nearing completion. Aberdeen Park is in progress to provide new park amenities in the rapidly
developing Capstan Neighbourhood. There is continued restoration at Britannia specifically the
Shipyards Slipways and continued playground upgrades at Garden City Elementary School,
Richmond Nature Park and Rideau.

Table 4: Key Parks Capital Projects (in $’000s)

Actuals as at Expected

Project Name Budget  March 31,2018 Commitments
Colden City LondaPgee T & 20 0 EeEe T O L L SRR T S S T SA.082
~Aberdeen Park S 3,700 - 3,258 442
The Gardensﬁgrlcultural e s e o o e e s vt DUV S T e Cutieis S 5 e iy el OO
Hollybridge Pier/Middle Arm 220 125 98
~Parks Ageing Infrastructure 2018 S e X S S e e e
Britannia Shipyards Slipways 513 340 164
Playground Improvement & Replacement ERE R e s AR e S R A0S

Minoru Latrace Field High Mast Netting System 300 168 132

Rideau Playground : e b i e e o D DO R e B e T 176
 Total Key Land & Parks Capltal Pro;ects $18,636 $9,366 $9 070

Please see Attachment 2 for key Parks capital projects update.

Capital Projects Completed in the Quarter

Once the projects are in final completion stage ready to be closed from a financial perspective,
any unspent funding will be returned to the original source (i.e. Reserve Fund) for distribution
toward future projects. A total of $5.1M funding has been returned to its original source in the
first quarter.
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Capital Budget Reallocations

Council Policy 3001 requires changes to the Capital Budget be reported to the Finance
Committee. The following reallocations were recorded in the first quarter ended March 31, 2018.

Table 5: Budget Reallocations (in $°000s)

2018 Q1 Budget Adjusted
Project Name Original Budget Transfers Budget
Annual Computer Hardware Refresh 2016 430 23 453
Annual Computer Hardware Refresh 2017 530 (23) 507
Transfer 1 Total $960 S- $960
Fire Equipment Replacement 2018 127 26 153
Fire Equipment Replacement 2013 120 (26) 94
Transfer 2 Total ; $247 S- $247

Contributed Assets

Included in the 2018-2022 Financial Plan Bylaw is an estimate of $47.4M for assets that are
transferred to the City by developers. Under the Public Sector Accounting Standards, these are
recorded as revenue at the fair market value at the time of contribution. The following
contributed assets totalling $6.3M were recorded during the quarter:

2018 Contributed Assets as at Mar 31, 2018
(in millions)

Traffic Signals
Sanitary Sewer
Watermain
Street Lighting
Storm Sewer
Land Under Roads

Roads

0.0 0.5 1.0 1.5 2.0 2.5 3.0 3:5

Millions
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Financial Impact

None.

Conclusion

This report provides information on outstanding active capital projects that were previously
approved by Council.

s

Mik¢ Ching, CPA, CMA
Manager, Payroll
(604-276-4137)

MC:jf
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C.'ty of t Memorandum
Richmond Engineering and Public Works

To: Mayor and Councillors Date:  April 10, 2018

From: John Irving, P.Eng. MPA File:  10-6000-01/2016-Vol 01
Directar, Engineering
Re: Q1 2018 - Construction Update

The purpose of this mems is to provide an overview of the Capital Construction Program.

Drainage

Drainage Pump Station and Diking Upgrades — Provincial Grant

The City secured 516.6 million from the Provincial Government under the Flood Protection
Program. This project includes the upgrades ol four drainage pump stations and diking upgrades
between 2016 and 2019, The Husesboe Slougl diaimge puimng stalion is al 1he conbiact
awarding stage. Detailed designs are ongoing for the Dike upgrades, and the drainage pumnp
stations at No. 7 Road South, Shell Road Nortlyand No. 2 Road South,

Laneway Drainage Upprade — Broadmoor Boulevard North
This praject consists of inslalling new drainage infrastructure and surface restorations to address
drainage jssues in the laneway north of Broadmoor Boulevard. Detailed design is ongoing.

Roads

No. 2 Road Multi-Use Pathway and Intersection Improvements — Steveston Hwy 1o Dvke Road
This profect includes a multi-use shared pathway for pedestrians and eyeling on N¢. 2 Road
between Steveston Highway and Dyke Road along with intersection impravements. Design is
complete. Enabling works consisting of watermain relocation and upgrades on No. 2 Road
between Mancton Road und London Road by City forces has heen completed, and the main
constrietion contraet has commenced, This project is part of the Asia-Pacific Gateway and
Corridor Transportation Infrastructure Fund which the City has secured caost share funding of
$4.95 million from the Federal government.

Sustainable Practice Highlicht
The No. 2 Road project wilize ILED voadway lighting which consumes lesy ener, ,s,{p Iav!s* :
fonger, and has lower maintenance costs. i

A R e o T A

PRI CY N St 0] Pr R T s R s T B s

2018 Pavin: Program — Various Locations — City-Wide L AR TT l
The 2018 Paving Contract is at the awaldmg stage. The list of priority locations is bcmg '
fina)ized. Construction will commence in Q2 2018 end be completed by Q4 2018.

Sustainable Practice [hghiaghr The asphalt mix can carrmm tigr o, 1 0% f*ecydvd aephait
praducts, which reduces the carbon foo!,)rmz from mm':ruc tion aetivite,

FIN - 138

5802367



May 15, 2018 - 10 - Attachment 1

Sanitary Sewers

Buswell Street Gravily Sanitury Sewer installation

This project consists of installing a new gravity sanitary sewer main on Buswell Street. This
project will support redevelopment in City Centre, and relocate sewer pipes from lanes into
streets to improve access for maintenance. Construction is substantially completed.

Waler

Spires Area Waler, Sanitary and Drainage Upprades

This project consists of installing new storm sewer, and replacingfupgrading ageing watermains
and scwer mains in the Cook & Spires neighbourhood, Construction of the perimeter watermain
on Cook Read and Cooney Road by City forces has been completed. The internal subdivision
sanitary, drainage and waterworks contract has been awarded and construction has commenced,

Leslie Road and Brown Road Area Watermain Replacement

This project replaces and upsizes ageing watermains with PVC pipe at the end of their service
life, in line with the City's Ageing Inlrastructure Replacement Strategy. This will minimize
unplanned maintenance and improve fire protection. Construction is ongoing.

Buildings

Minoru Centre for Active Living

The Minoru Centre for Active Living project remains on budgel and schedule for construction
completionfoceupancy in Q3 2018, followed by stalf training. The opening of the facility to the
public is anticipated for the Q4 2018, Rooﬁu,g, exterior cladding, glazing are near completion,
while mechanical, electrical, interior finishes, and civil/landscape works are ongeing,

Sustainahle Practice Highlight — The Centre is designed to meet the LEED Gold Standard and
mmrpnr ate uum.rmhzfrrv features such as low flow fixtures and wastewater hieat pecover ¥

S T e e e

B R e R e T L T SR DRI T S P R R T G A DT

Fire Hall No. ]

This project is on budget and received Provisional Occupancy on April 3, 2018, The building is
complete while exterior civil/landscape, furniture installation and deficiencies are angeing. Final
occupancy, Grand Opening, and Richmand Fire Rescue move-in are scheduled for the Q2 2018.

Sustainable Practice Hightights - Fire Hall No. 1 construction will include installation of solar
photovoltaie mof'panef 5, substantially affsetting power needs,

-Fire Hall No, 1 has been designed to meet the LEED Gold Standard and will have the ability
to meet Net Zero enm‘;{y in the future,

Minoru Lawn Bow]mh C‘luhhou‘zc

Building program development, site location and budget development is underway with a Repaort
o Council anticipated for Q2 2018. Public engagement is ongoing and concept design is being
coordinated with the Minoru Park Vision Plan.

(1L L
Tohn Irving, l" E1 . MDA
Director, hng,meelmg

604-276-4140

EYRETI

39
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2018 Capital Canstruction Prngram Update

ta epproximately 150m Lo the east

River Parkway ta approximately 150m to the

cast E——

Project Name : 5cope of Work Capital . | Scheduled (- : Scheduled:
' Funding | Contract | Construction
£ |0 ' (x1000} . Start | . Completlon ~
INFRASTRUCTURE ENGINEERING * s byt T
. ROADS : A8
1 |Arteral Anadway Impmvc ment Brogram - andgepert Rd walkway, Garden City/Odlin 5300 Camplets Complete
Bricgepor / Garden City / Wo.2 Rd turn lane; Mo, 2 Rd walleway [Granville ta
e Westminster)
2 1arterlyl Roadway Impiovement Program - |River Road Watkway (Oval Way to Brighouse $343 Clty Forces Carplete
Oval Walkway Way)
3 LED Streat light Replacement Floan  |Year 2- continuaticn af LED raplacement %380 Cizy Forces Qz 018
program N . s
4 |Active Transportation lmprovement Radl iy Grccnﬁray intarsections, Great $320 | City Forees Q2 2018
Program Canadian Way wallway
5 |Dyke Road/Fraserwood Way Road widening and trail connection 51,000 | GityForces | Q32018
b [Nelsan foad Improvements Road widening from Blundell Rd ta 54,110 Complate 3 2018
Wastminster Hysy
7 |Westminster Highway Widening {Road widening from Nelson kd to McMillan $10.361 Complete Q3 2018
Way S
& ITRANSPORTATION - Actlve Transportation Westminster H hwg MUP INCA '8 Rd. to Nelsan $320 City Farces 03 2018
9 |Annual Paving Program - TARN _WAAnnual‘avps"ﬂ'alt're«paving §1545 | 022018 04 2013
10 [Annual Paving Program - Non-lRN Ennual apshalt re-paving 52,082 Q2 2018 04 2018
11 {Bridge Rehabllitation Pregram Bridge Rehabilitation -Variaus lacations $290 City Farcas Q4 2018
. ) citywide
12 {No. 2 Road kulti-Use Pathway and Mo 2 Road from Steveston Highway ta Dyke 411,000 Camplete Q12019
lintersection Improvaments RoadfLordan Road
113 |Nelghbourhoes Walkway Program Various locations Citywide Including $500 City Forces Qz 2019
| . |Horsesho=Way area )
14iNo, 4 Road Reconstruction from Blundell [Mo. 4 Read Reconstruction from Blundell Raad $1,786 Q3 2018 Q2 2019
Road ta Granvllie Ave ito Granwille Ava i | [ }
15|Transit-Related Readway Improvement  [Varicus lszatians Cit‘y‘wldﬂ Bus Pzds / Bus 5350 City Forces | Q22019 |
Propram Bays ‘ :
16 |Sexsmith foad Multi-use-pathway ) MUP-Sexsmith Road from Beckwith Road to 5495 City Forces Q2 2018
‘ River Road ) — ——
17 |Rlver Drive -Multi-Use-Pathway River Drive - Ne 4 Rd 1o van Horne Way multi- | $1,344 | City Forces 2 2015
use path ¢fw stormn sewer infill
18 Active Transpartation Improvement Multi-use pathways at Odlin Rd, Parkside ' $4,000 ‘C’Itl,' Forces G2 2018
Program Bikeway, Westminster at No 7 Rd. _
19 {aiderbridge Way Multi-use Palhway -Ne 4 [Alderbridge Way Multi-use Pathway -No 4 Rd N 51,700 City Forcos Qz 2019
Rd to Shell Rd to Shell Rd . ' -
26| Arterial Rosdway improvements - River Rd; Asphalt walkway on River Rd from No 5Rd to | $350 02 2018 Q2 2013
from Ko S Rd Le Burdelte Street Burdette Street
21 |River Parkway (Design only) __|River Parkway |Design only) 5800 | Complete | Q42019 |
£2 |River Parkway Foad Extession - Gitbert: River Parhwsay Road Extension - Gilbert Road $10,500 Q32018 04 2019
___IRnad to Camble Raad to Carnbie Read
23 [Cambie Road improvement, River Raadl to [River Parkway Roead Extension -Camble Road 51,500 G3 2018 Q42019
No, 3 Road Rlver Road to No, 3 Road
28| Leslie Road Imgrevement, Rlver Parkway  |River Parkway Road Extension- Leslia Rood - $1,200 Q3 2018 {4 2019

s e 3 ) £ A e S

Document Numbere: STISEO0 Vorsion: 3
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= TSR i DRAINAGE ~ .. _ R TR
25 [Mao. 2 Read Narth Pump Station Upgrade existing dralnage pump slation and - | 86,400 | Complete Q2 2018

associated dike sactions B
26|Britannia Finod protection _ $750 Complets Q22018
?7|Park Raad Drainage Nain Upgrade existing dralnage main at 8000 block S650 Complate Q3 z018

|Park Rd 7 o
28 |Canal Stabileation Various locations Citywida including No. 8 Rd $600 Camplete 04 2018
20|Lareway Drainage Upgrade - Broadmear  |Lanewsy Drainage Upgrade - Srozdmaar $1,183 | City Forces 04 2023
Boulevard {Marth) Boulevard {Marth) N ]
30| Dike Upgrades - South Dixe South dike - No. 3 Rnad ta Gllbert Road $3,600 Q2 2018 Q42018
31 |Esst Rmd- Gralnage & Irrigatiaon upgrades |Various locations Citywide including Steveston|  $1,285 Clty Farces Qi 2018
and studies - Stevesten Huy/Sidaway My, Sldaway Rd, Palmberg Rd, ‘Westminster
kA Palmberg R/ \Westminster Hwy/Gilloy [Mwy, and Gliley Rd
Rd
32|ALR Drainage Upzrades (Phases 1 and 2 of | Watercaurse and culvrt reslignment; $1,050 | Cily Forens (1¢ 2018
3) . automatic irrigation gate Installation
33| Horseshee Slough Pump Statlon Upgrade exlsting drainage pusrp station and $4,200 Complete Q12019

assozizted dike sections S

34 |Giliey Read & Westminster Highway Replacement of ealsling culvert at Intersection $1,250' | ©22018 Qi1 z019

Culvert - -

35|Dike Uparades - Morth and South Dikes Dike L._l;;{granj 25 - Varous focatian including 45,850 a2 2018 Qz 2019
Mortrdike (at McCallan) and Scuth dike( at
Mo S Rd, Mo 3 Rd, Garden City Rd)

36 [Meadhwall Replacement and Diteh Infills  |Headwsll Replacement and Dite infills - No 0 5500 Clty Farces Q#2019

. fd and Citywlde
37 |Bos culvert Repair - No 2 R Citywide and at Wo. 2 Rd south Drainage $1,500 Complate - Qz 2019
. Pump Station )

38 [Skell Road Marth .Dru]n;xgl_" Pump Station  |Upgrade existing dralnage pump statlan and $5,000 Q32018 Qz 2019
associated dike sections L2 —

39 [No 2 Ruad South Dralnage Pump Station  |Upgrade exlsting dralnage pump stationand | S7,743 {32018 a7 2019

associated dike sections .

40 |Mo. 7 Road Scuth Drainage Pump Station  [Replace existing drainage pump station and 54,500 Q32018 0z 2019

assoclated dike ypgrades o
41 |Bex Culvert Repair - No 4 Ad Box Culvert Repair - Mo 4 Rd and Citywide ) 51,500 | City Forces Q32019
42 |East Rlchmond Dralnage & lsrigation Variaus locations Citywide, Including Blundell, | $466 City Forces Q3 2013

Upgrades - Irrigation gates and culverts  [Buriows, Woadwards Slough
L A T R O SANITARY 7 ~ 7t 43100, fot st ood e et s ! . §5
43 |Buswell Street Gravity Sewer Installatlon  |Install 480 m of sanitary gravity sewer [rom $2,190 Complete Complete
) Granville Ave to the Buswell purmnp statien ]
44 |Gramity Sewer Rg—r_ldce rient - 5outh of Gravity Sewer Replacement south of 4825 City Farces Oz 2018
Rizhmand Street batween Ko, 1 Road antd |Richmand Street between Me. 1 Roud and 2nd
2nd Avenue Avegnue .
45 |City Centre(Miseru Park) and Steveston  |Paint repairs of existing sanitary sewer) 41,570 | Complata a2 2018
Area Sanitary Sewer Minoru Park sanitary-stern reconnection
45 [Vulcan Way Sanitary Forcemain Replacement ef exlsting forcermaln from Ma. 6| $3,056 City Forces | Q2 2018
o Road to Bridgeport Road L
| 67 |Eclersley [ Sanitary Pump Station Eckersley B Sanitary Pump Statlon $2,650 oz 2[:-18»", 03 2018
45 |Gravity Sewer Assessment Program Citywide CCTV inspections 3450 | CityForces | Q42018
49 [Sanitary Sewer Tle-in and Restoration Sanitary Sewer Tie-in and Restoration $500 Complate | 04 2018
50 |Stevestan Gravity Sewer Assesment, Steveston Gravily Sewer Assesment, 41,839 City Forces 02 2019
Replacement and Rehahiliration Replacement and Rehabllitatlon )
51 |Hamliton Sanltary Pump Sanitary Pump statlan Incated In Hamiltar VLA] 51,700 03 2048 {2 2019
Statlan/sewar/FM o Park.
52 [Leslie Sanitary Pump Station Upgrade exlsting sanitary pump station $1,550 | Pending coordination vith
Development

Dacament Mumber; $733660

5802367

Verslon: 3
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e P B A G WATER R i A
I;B !Residentlal Water Metering (Year 3 of 5p |[Unlversal water meter installaticn for single- $1,920 Covl;nple'te ' Complete
_____ | family dwaliings _
EA[Residentlal Waler Metering [Year 4 of 5] [Unlversal waler meter Installation for single $1,920 Com b.‘véte' Complete
B farnily dwellings e
55 |Water hMeterlng Program Upgrade touch pad meters to radio meters $8,506 Camplate Q4 20615
‘and voluntesr multi-family dwelling meters
55 | Weler Mulering Program Universal water meter instaliztion for single- $2,120 Complets a4 2018
famlly cwellings and fixed base network
o imalementation o i
37 |Luld N, Watermain - Leslie & Brown area |Phl Leslie Rd; Ph2 Leslie Brawn 52,865 fit-( Farces Q2 2018
L neishbourhoed B |
58 [Watrrmain Aeplacement Program-5¢alord |\Watermain Repfacemart Prograim-Sealord 53,412 City Forces 03 2018
area area B
59 |park Road Watermain Watermain replacement and upgrades $410 Complete Q3 2018
60 Splres Area Utility Upgrades (w/o City Watcr, sanitary and cralnage upgrades $3,2:3 | Comglete Q32012
F-orces swatermaln canstructlon) o
&1 |'Watenmain Replacement Program- Watermain Replacement Program-Sealortl 51,734 Clty Forces | Q12019
Mebray Figott Saunders area area
B2 | Thornpson Gate PRV station wWater PRV In development praperty $600 Q3 2018 Q22019
63 |'watermain Replacement River Parkwdy  |Watermain Raplacament River Parlosay 51,045 Q3 2018 Q4 2019
1 B [Watermaln Tie-In and Restoration [Watermain Tie-In anel Restomti@b (18} £230 Completa Q4 2018
: ‘ s S DISTRICT ENERGY 07 7 W e A T ci
65 [Alexandra District Energy Utilty (Phase 3) [OEU bullding and distribution pipe system | 512,100 | Complete Complete
axpansion
Ve e e o, BUILDING j ok
65 |Animal Shelter Mew Construction of an Animal Shelter § 8,000] Q12019 | 2020
| B7 |City Centre Community Centre North |Developer Amenity & 25000] Q32017 | 2022
68 [Fire Hall No. 1 Move 25,000 sq. ft. Fira Hall an exlsting site * §25300 | Complete | Q22018
69 Ga\t{;;g.:a-,- Theatra Infrastructure Replacements (phase |) S 4010| Q22018 018
20 [rinoru Centre for Artlve Living New Conslruction of an Aguztlcs Centre and * $81600 | Complete Q3 2018
21 [Minoru Lawn Bowling Club Design of upraded facility §  4,000| n22p18 2619
72 |Phaenix Het Loft . Building stahllization » 5 31500 Q22018 2019
73 ISteveston Cemmunity Centre Design of replacement facility L S 500 ] Q32018 2021
74| Thempson Cammunity Centre Infrastructure replacements $ 520 (22018 Q42018
15| Watermania Infrastructure raplacements § 3,000, Q22018 | Q42018
76 | Worls Yard Site wide Infrastructure replacements $ 2515 Q22018 2019
77 [Minor Capital Bulldings Project 64 prajects [roof replacemeant, floaring, s 3715 15%
Pevzlapment painting ete.} e o]

Documeant Numbes: 5739660 Versdan: 3

*Includes multi-preject contingency
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‘ Capital Highlights Community Services/Parks |

All amounts are in $°000s

Garden City Lands Phase I and 2:

Apploved Budget: $8,000 (2015, 2016, 2017, & 2018) 50% Complete
The Garden City Lands - Legacy Landscape Plan was endorsed by Council in June 2014.
An in-depth study of the site’s hydrological and ecological conditions was completed as
guidance for the refinement of the Legacy Landscape Plan including detailed design of
water management infrastructure and perimeter trails. These are under construction and
will be complete in Fall, 2017.

- Preparation of the farm area licensed to Kwantlen Polytechnic University began in June
and farming is expected to commence in Spring, 2018.

- Tree and shrub planting for the agricultural buffer around the site perimeter commenced
in Fall, 2017 and continue into 2018; watering of new planting areas to occur throughout
Summer, 2018.

- Perimeter Path construction and Clay Seepage Barrier installation completed; portions of
the perimeter path will be opened to the public in Summer, 2018.

- Hydroseeding: initial phases completed; ongoing as park evolves.

Aberdeen Park:
App10ved Budget: $3,700 (2014,2016, 2017 & 2018) 75% Complete
Council approved the naming of this new park at Cambie Rd. and Hazelbridge Way in
July of 2017 from Cambie City Centre to Aberdeen Park.
- The tender for Phase 1 park construction was awarded in June 2017 and construction
commenced on July 4, 2017.
- Park construction well underway for pathways and plaza area; tree planting completed.
- Expected completion date is July 2018.

The Gardens Agricultural Park :
Apploved Budget: $317 (2012) & $1,950 (2014, 2015) 50% Complete
City construction for Phase 1 has been partially completed along with Selvmlng
Agreement works completed by Townline Homes in Fall 2014. Staff are reviewing any
impacts to the park as a result of the Massey Tunnel project.
- Project currently on hold due to the impacts of the George Massey Tunnel project.

Parks Ageing Infrastructure 2018:
Appmved Budget: $900 (2018) 5% Complete
King George Spray Park Resurfacing — application submitted to Vancouver Coastal
Health for the construction permitting and currently awaiting approval. Contract awarded
to Marathon Surfaces.
- No. 2 Road Pier — Conditional Assessment RFP issued and awaiting proposal bids.
- Nature Park Boardwalk Replacement - Planning & Design currently underway.
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Britannia Shipyards Slipways:
Approved Budget: $513 (2013) 94% Complete

Restoration of the Slipway’s timber components completed.

Staff reviewed options for restoring & repairing the electrical winch system (process
completed to secure a contractor to work on the 100 year old antique winch system).
Staff to discuss next steps required for an operating boat slipways and the construction
of carriages required accommodating vessels.

Carriage design underway.

Project on hold and awaiting direction from Britannia Heritage Committee and the
Association to proceed as a functional/ operating shipyards or as a static display venue.

Minoru Latrace Field High Mast Netting System.
Approved Budget: $300 (2017) 95% Complete

The Design / Build construction for an 80°-0 high x 320°-0 long high mast netting
system for controlling errant/foul balls from crossing over to other sports fields and to
protect spectators and pedestrians.

Contract awarded to Netex Canada for construction that started in November, 2017.
Substantial completion achieved on April, 2018. Awaiting to pour concrete around pole
bases and to address deficiencies.

Playground Improvement & Replacement:
Approved Budget: $481 (2017 & 20138) 35% Complete

Garden City Elementary School Park Playground

Staff met with the teachers and principal from Garden City Elementary School for the
new playground. Input received will inform the scope of work to be included in a request
for proposals for design-build services for the playground.

An RFP for design-build services will be issued in Spring/Summer, 2018.

Richmond Nature Park Playground Expansion

The contract for design-build services was awarded to Kinsol Timber Systems.

The playground site has been prepared and Kinsol has mobilized.

It is anticipated that the playground will be completed and open to the public in Summer
2018.

Rideau Playground:
Approved Budget: $200 (2017) 70% Complete

5802367

Installation of the playground equipment is nearing completion.
The playground borders, seating and landscaping will be completed in late Spring, 2018.
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Hollybridge Pier/Middle Arm:
Approved Budget: $2,250 (2012 & 2015) 25% Complete

- Continuation of the Oval West waterfront development as part of the Middle Arm
waterfront with a new public pier at the end of Hollybridge Way.

- Contract for design services for the pier has been awarded to Amec Foster Wheeler.

- Contract for construction services for the pier has been awarded to Fraser River Pile &
Dredge

- Awaiting permitting/construction approval from the Ministry of Forest, Lands and
Resources Operations.
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