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Introduction
RIAC Mandate
The Richmond Intercultural Advisory Committee (RIAC) was established by Richmond City Council in February
2002 to assist the City in working toward its corporate vision of making Richmond the "most appealing, liveable,
and well-managed city in Canada."
The mandate of RIAC, as outlined in its terms of reference, is to "enhance intercultural harmony and strengthen
intercultural co-operation in Richmond." RIAC achieves this mandate through several interrelated functions, such
as providing information, options and recommendations to City Council and community stakeholders regarding
intercultural issues and opportunities, and responding to intercultural issues referred by Council.
To be able to implement its mandate, RIAC has an Intercultural Strategic Vision and Work Program. The current
Intercultural Strategic Plan came to an end in 2015 and RIAC made a commitment in its ‘2016 Annual Work
Program’ to update the Intercultural Strategic Plan to reflect current Council Term Goals and the City of
Richmond’s Social Development Strategy 2013-2022.
RIAC recognizes that the successful achievement of the Intercultural Vision necessitates the City to work in
partnership, especially in a facilitative role, with numerous stakeholders that make up the Richmond community.
The Intercultural Strategy cannot be successfully implemented without the participation and involvement of the
many diverse cultural groups and interested stakeholders in Richmond.
Stakeholders include federal and provincial governments, institutions, agencies, educational organizations, the
private sector, community, associations, the media, religious and cultural groups, and the general public.

RIAC Vision for Intercultural Life in Richmond
To achieve the overall vision of the City, "to be the most appealing, liveable and well-managed community in
Canada," Richmond will continue to incorporate an understanding of diversity into all its planning and services.
Richmond’s Intercultural Vision: “for Richmond to be the most
welcoming, inclusive and harmonious community in Canada”
The vision for intercultural life in Richmond:

Promotes:


Pride and acceptance of Canadian values and laws.



Pride and respect for diverse heritages and traditions.



Pride and participation in community life.
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Recognizes:


That “culture” is an integrated pattern of thought, speech, action and behaviour which is passed on from one
generation to another, through education and learning.



That “culture” evolves, and Richmond’s culture is shaped by historic patterns and traditions, current practices
and trends, and future planning.

Embraces:


The concept of “Interculturalism”, a culturally interactive and vibrant process, as the next step for Canadian
multiculturalism.

Richmond Context
Intercultural Strategic Plan
During the 2012-2015 Intercultural Strategic Plan, there were significant changes to the context in which RIAC
operates. A major development was the launch and implementation of the City of Richmond Social Development
Strategy, whose prioritised actions the 2017-2022 Intercultural Strategic Plan will complement. Richmond City
Council also adopted a new set of Council Term Goals for 2014- 2018 and these goals have also been taken into
account in the planning of this document.
Since the endorsement of the 2012-2015 Intercultural Strategic Plan, Richmond has come to experience greater
cultural diversity with arrivals in Richmond coming from a greater number of countries of origin than before. There
has also been a marked increase in the number of Mandarin speaking immigrants arriving from Mainland China.
This group is now residing in Richmond in greater numbers than the Cantonese speaking immigrants who
originated from Hong Kong. Cantonese speakers from Hong Kong were until recently, the largest single group of
immigrants in the community.
Another major change in Richmond is that the Filipino community is now the second largest immigrant
community. This community is somewhat hidden and is often assumed to be more integrated into mainstream
Canada because many Filipinos speak English well. However this community faces many barriers and Richmond
has very few specific support structures to meet their needs.
Since the endorsement of the 2012-2015 Intercultural Strategic Plan, Richmond has developed a more diverse
refugee community. Many of these refugees are from Arabic countries, particularly Iran and Iraq, and there are
also some from Afghanistan. In early 2016, Richmond became home to a small number of Syrian refugees. There
is also a well-established refugee community from Somalia that are often outside the reach of mainstream
services. Since 2012, a much more confident Aboriginal community has become evident. Although this is a small
community it has not had high levels of involvement in intercultural planning and is a community that RIAC
anticipates to engage in the future.
This 2017-2022 Intercultural Strategic Plan update recognises that there is an increased need for innovative ways
to build and maintain community. This also reflects the current operating priorities for non-profit, immigrantserving agencies. Immigrant serving agencies are now directly funded by the Federal Government and the
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emphasis is on community planning and promoting cultural harmony. The main manifestation of this has been the
development of the Richmond Community Collaborative Table (CCT) coordinated by Richmond Multicultural
Community Services (RMCS). The CCT has developed an immigrant settlement plan for Richmond to the end
of 2019.

Guiding Framework and Rationale
Strategic Considerations
Council Term Goals
The 2017-2022 Intercultural Strategic Plan has been developed with reference to the Council Term Goals. There
are five Council Term Goals that specially build a framework for this document. These goals are:



A Safe Community: Maintain emphasis on community safety to ensure Richmond continues to be a safe
community.



A Vibrant, Active, and Connected Community: Continue the development and implementation of an
excellent and accessible system of programs, services, and public spaces that reflect Richmond’s
demographics, rich heritage, diverse needs, and unique opportunities, and that facilitate active, caring, and
connected communities.



A Well-Planned Community: Adhere to effective planning and growth management practices to maintain
and enhance the livability, sustainability and desirability of our City and its neighbourhoods, and to ensure the
results match the intentions of our policies and bylaws.



Partnership and Collaboration: Continue development and utilization of collaborative approaches and
partnerships with intergovernmental and other agencies to help meet the needs of the Richmond community.



Well-informed Citizenry: Continue to develop and provide programs and services that ensure the Richmond
community is well-informed and engaged on City business and decision making.

City of Richmond – Social Development Strategy 2017-2022
The City of Richmond Social Development Strategy has been a major framing and reference point in the
development of this document. The main strategic direction in the Social Development Strategy that relates to
RIAC’s mandate and directions is Strategic Direction 5: Build on Richmond’s Cultural Diversity.

Guiding Principles for Action
The following were agreed to by RIAC as foundation principles for the 2017-2022 Intercultural Strategic Plan:
Inclusion:

Participation by all sectors of the community is to be invited and encouraged.

Co-operation:

Partnerships are to foster co-operation, rather than competition.

Collaboration:

The interests (e.g. needs, goals, concerns) of all stakeholders are to be considered in
decision-making processes.
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Dynamism:

Flexibility and adaptability are required to stay abreast of emerging needs, issues and
opportunities and being open to new ideas and approaches.

Integration:

Cultural diversity is to be recognized as a core aspect of Richmond life, and the principles
of multiculturalism and the vision of interculturalism applied.

Interculturalism:

Recognized as a core aspect of Richmond life.

Equity:

Strategic initiatives are to be implemented in a manner that is fair to all groups,
communities and individuals in need.

City and Stakeholder Intercultural Roles
It is acknowledged by RIAC that improving intercultural harmony requires full stakeholder participation and that
neither the City nor any one stakeholder can achieve it alone.
The City’s role is to:



Emphasize leadership and facilitation; and



Utilize existing City resources, including staff time and existing budget levels, unless otherwise approved by
Council.

Stakeholders’ (see Appendix A) roles include:



Participation;



Mutual support;



Funding; and



Resource sharing.

Strategic Focus Areas
To guide stakeholders in their involvement in the implementation of the 2017-2022 Strategic Plan, RIAC identified
the following strategic areas of focus:



Coordination;



Partnerships;



Research;



Education & Training;



Promotion & Information; and



Project Management &Planning.

2017-2022 Intercultural Strategic Plan Development Planning Process
This timeline outlines the planning process that guided the development of the draft 2017-2022 Intercultural
Strategic Plan.
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Fall 2015
A workshop was conducted with RIAC members to review strategic directions and identify draft 2017-2022
actions. This workshop:



reviewed the achievements and outstanding items contained in the 2012-2015 RIAC Intercultural Strategic
Plan;



reviewed Council Term Goals;



reviewed the Social Development Strategy;



reviewed the RIAC Mandate;



identified key guiding principles; and



identified draft 2017-2022 Intercultural Strategic Plan action items.

Spring 2016
A second planning workshop was held with RIAC members to review and finalise action items and identify
community stakeholders and engagement strategies. This workshop:



revisited and reviewed Council Term Goals;



revisited and reviewed the Social Development Strategy;



reviewed draft 2017-2022 action items and revised or added items as appropriate; and



identified stakeholders and strategies of engagement.

Summer/Fall 2016


RIAC members engaged stakeholders and reviewed feedback on the draft 2017-2022 Intercultural Strategic
Plan; and



Stakeholder’s feedback was integrated into the draft 2017-2022 Intercultural Strategic Plan.

Fall 2016


.

RIAC endorsed the draft 2017-2022 Intercultural Strategic Plan

2012-2015 Intercultural Strategic Plan Evaluation
Achievements made from 2012-2015 and any outstanding work items have been taken into account in the
development of the 2017-2022 Intercultural Strategic Plan.

2012-2015 RIAC Achievements
RIAC has achieved successes over the period of the 2012-2015 Strategic Plan. Greater details of RIAC
achievements can be found in the annual RIAC reports to City Council. Brief highlights of these achievements
include;
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Community Dialogue


This initiative was designed to engage citizens who do not normally participate in intercultural dialogues by
providing them with an opportunity to discuss Richmond’s changing cultural dynamic. This process included a
questionnaire, a day of community dialogue with sessions in multiple languages and a major community event
in the spring of 2012.

National Aboriginal Day


The RIAC Youth Sub Committee was the lead on this initiative in partnership with SD38, VCH, Pathways
Aboriginal Project and the City of Richmond. This work resulted in the first ever National Aboriginal Day event
to be held at Richmond City Hall.

Social Development Strategy


RIAC gave feedback on this document, which directs the social development agenda in the City and the City’s
relationship with its community partners in relation to social service provision.

Kiwanis Place Making


A Simon Fraser University (SFU) researcher asked the committee for input into “place making” for the Kiwanis
senior’s affordable housing development. This research was conducted to understand how space is
experienced by seniors transitioning into affordable housing and to identify how to create a role for seniors to
participate as active “place makers” in community planning.

Diversity Symposium


This 2015 event informed municipal staff/partner organizations on best practices in the area of community
and neighbourhood building within intercultural environment and explored possible actions between different
levels of government in relation to social inclusion and community building.

2012-2015 Outstanding Work Program Items
A number of outstanding work items contained in the 2012-2015 Strategic Plan were not implemented. This was
due to capacity/resource issues or because they had become less relevant. These work items were revisited in
the development of the 2017-2022 update and included;

The Encouragement of Intercultural Programming


RIAC forum with City Departments to highlight best practices in culturally inclusive arts and cultural
programming; and



The creation of a “Richmond Day” to celebrate diversity in the city.

The Identification of Barriers Faced by New Immigrants


Explore possible partnerships and concept of a new annual event to welcome immigrants.

Encourage Dialogue and Discussion with Immigrants Regarding Involvement in Civic Life


RIAC to develop a lecture series on the principles of interculturalism.
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2017-2022 Strategic Directions
To achieve the Richmond’s Intercultural Vision: “for Richmond to be the most welcoming, inclusive and
harmonious community in Canada”, RIAC is committed to establishing and working towards the following four
strategic directions:
1.

Address language, information and cultural barriers that interfere with building a welcoming community

2.

Address the perception and reality of racism and discrimination in the community.

3.

Work to explore potential areas of alignment between the intercultural vision recommended in this plan and
other governmental and stakeholder systems, policies and planning processes.

4.

Support the development and integration of Richmond’s immigrants.

Key Overarching Commitments
To assist in the implementation of the 2017-2022 Plan Strategic Directions, RIAC has made the following
overarching commitments:
a)

To invite stakeholders to share and find ways to make resources available (e.g. stakeholder staff, volunteers,
facilities, equipment, funding) to implement the Intercultural Strategic Plan and Work Program.
The City will support the implementation of this Strategic Plan and Work Program through its existing
contributions, which include providing:

b)



organizational support for RIAC;



space for RIAC meetings, public forums and other RIAC sponsored events; and



facilitating connections with City departments, programs and resources (e.g. communications, recreation
programming, community facilities) to explore possibilities to assist in the implementation the
2017-2022 Plan.

When asked, work with and support training initiatives by stakeholder organisations that encourage attitudes,
practices and communication skills that are central to achieving the intercultural vision and adhering to the
principles set out in this plan.

Strategic Directions
To support the implementation of the 2017-2022 Strategic Plan, for each strategic direction, specific initiatives
have been identified. These are outlined below and are also suggested for consideration by RIAC stakeholders.

1. Address Language, Information and Cultural Barriers
Address language, information and cultural barriers that interfere with building a welcoming community and
ensure that information on City and community activities is available for newcomers and residents in a manner
that appreciates the needs, communication skills and traditions of different cultural groups.
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Suggested RIAC Strategic Actions


Continue to provide input on updating the Newcomer’s Guide and add other languages as necessary. Review
design and content to ensure that it is consistent with the RIAC mandate;



Develop RIAC promotional materials to provide the community with easy to find and up to date information
about RIAC events and engagement initiatives;



Make recommendations for improving two way communication between RIAC and City departments to ensure
that RIAC members feel confident discussing issues and transferring knowledge in the community; and



Build on and improve RIAC member’s knowledge of intercultural issues through continuing to feature guest
speakers at RIAC meetings and through sharing relevant information and educational opportunities.

Indicators of Success


Richmond residents can communicate and understand one or both of the official Canadian languages;



There are fewer language barriers that are interfering with Richmond being a connected community;



All Richmond residents have the ability to equally participate in public life; and



Richmond residents and visitors know where to go to get information and assistance on settlement related
issues.

2. Address the Perception and Reality of Racism
Address the perception and reality of racism and discrimination in the community. Dispel misconceptions related
to culture that maintain stereotypes and foster prejudice.

Suggested RIAC Actions


Support and promote a range of inter-ethnic community dialogues that focus on all types of diversity;



Support and promote interfaith community events to recognize, understand, and celebrate harmony and
diversity;



Support and promote the ‘Hi Neighbour’ initiative within Richmond; and



Support and promote partnerships to facilitate greater engagement with Aboriginal communities.

Indicators of Success


Richmond is an inclusive, respectful and harmonious community;



The reality of racism has been defined and dialogue on the issues carried out;



Richmond residents have a better understanding and respect for different cultures;



There is sense of belonging for all residents of Richmond; and



There is increased social integration in Richmond.
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3. Explore Areas of Alignment between RIAC Intercultural Vision and
Governmental and Stakeholder Systems.
Work to explore potential areas of alignment between the intercultural vision recommended in this Plan and other
governmental and stakeholder systems, policies and planning processes. Use best practice methods to make
decisions and prevent cross-cultural misunderstanding.

Indicators of Success


City departments are more aware of the diverse cultural values and realities of the population of Richmond;



City and stakeholders organizations are aware and informed of the work of RIAC;



City Advisory Committees are reflective of the community; and



City uses an “intercultural lens” to inform planning processes.

Suggested RIAC Actions


Promote the intercultural values and vision to ensure they are reflected in City events and operational
practices;



Build relationships and promote the intercultural vision through the facilitation of engagement strategies for
partners and stakeholders;



Develop capacity building programs for RIAC committee members to ensure the committee operates at full
capacity and that individual members talents are fully utilised; and



Work with City staff and community partners to research and promote best practices in intercultural project
development and planning.

4. Support the Development and Integration of Richmond’s Immigrants.
To support the development and integration of Richmond’s immigrants while doing this in a way that respects
family and cultural traditions.

Suggested RIAC Actions


As and if requested by the COR and its community partners, assist with the promotion of employment
opportunities and training for immigrants;



Assist the COR and its community partners to engage the community in building “cultural bridges” and
learning opportunities that allow the sharing and understanding of cultural traditions;



Work with the COR and its community partners to devise innovative approaches to engage immigrant youth in
intercultural dialogue; and



Support engagement with the Richmond business sector to build cultural capacity by informing and educating
on interculturalism and developing project partnerships

Indicators of Success


Immigrant families are supported with their integration into the community;



Multicultural identities are supported across and between generations;



Richmond community centres have intergenerational and multicultural programming; and
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All Richmond residents are proud to live in Richmond and are proud of the diversity in the community.

Next Steps
To implement the Intercultural Strategic Plan 2017-2022 Work Program the following next steps are proposed:
1.

Meet with a wide range of stakeholders to build awareness, consensus and commitment for stakeholders’
participation in implementing the 2017-2022 Richmond Intercultural Strategic Plan and Work Program.

2.

Establish annual intercultural priorities within annual RIAC work programs that will be presented to Council for
feedback and endorsement.

3.

Produce achievable annual work programs by ensuring:

4.



all relevant existing resources have been identified;



community partnerships and stakeholder involvement have been established; and



funding has been applied for from diverse sources.

Assist in building community capacity in building intercultural harmony.
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Appendix A: 2017-2022 Richmond Intercultural Strategic Plan and
Work Program
Stakeholder Index
1.
2.
3.
4.
5.
6.
7.
8.
9.

RCMP/Fire Rescue
NGOs
Business Sector
Community Associations
SD38
Faith/Cultural Groups
VCH
Other Levels of Government
Local Media

Strategic Areas and
Specific Initiatives

Proposed RIAC Actions**

Possible City Actions***

Proposed
Stakeholders *
(see index
above)

Indicators of Success.

Strategic Direction #1: Address language and
information and cultural barriers.
Continue to provide input on updating of the
Newcomer’s Guide and suggest other languages
as necessary (including Arabic for the incoming
refugees). Review design and content to ensure

Assist in identifying appropriate
sources of sponsorship.

Assistance with administration and
research.

Community need for additional
languages researched.

Facilitation and guidance on
sponsorship opportunities.
Assistance with administration and
research-identification of additional
languages.

Sponsorship identified.
Guide content reviewed and
updated.

Assistance with project planning,
Newcomers Guide Protocol
Implementation.

this is consistent with the RIAC mandate.
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Strategic Areas and
Specific Initiatives
Increase awareness of RIAC through the support
of the development of easy to find and up to date
information about RIAC events and engagement
initiatives.

Improve two way communication between RIAC
and City departments to ensure that RIAC
members feel confident discussing issues and

Proposed RIAC Actions**

Indicators of Success.

Community consultation supported
to ascertain information needs.

Assistance with administration and
research.

1,2,3,4,5,7,8,9

Consultation supported.

Web content reviewed as
appropriate.

Assistance with administration and
research.

1,2,5,7

Web content reviewed.

Development of a promotional
leaflet/flyer that introduces the work
of RIAC and interculturalism.

Assistance with design and printing.

1,2,5,7

Pamphlet produced.

RIAC communications plan
produced and disseminated.

Assistance with administration and
research.

1,4

Communications plan
produced.

Assistance with plan production and
distribution.

transferring knowledge in the community.
Build on and improve RIAC member’s knowledge
of intercultural issues by continuing to feature
guest speakers at RIAC meetings and through the
sharing of relevant information, and educational
opportunities.

Possible City Actions***

Proposed
Stakeholders *
(see index
above)

Issues and guest speakers
identified and annual guest
speakers schedule produced.

Assistance with administration and
research.

1,2,3,4,5,6,7,8,9

RIAC outreach plan produced.

Assistance with administration and
research.

1,2,4,5,7

Guest speakers identified
and asked to meetings.

Strategic Direction #2: Address the perception and
reality of racism and discrimination in the community.
Support a range of inter-ethnic dialogues that
focus on all types of diversity.

On-going advisory role with the City
of Richmond Diversity Symposium.

RIAC outreach plan
developed.
Advisory role in Diversity
Symposium.

Database of faith groups produced.

Assistance with administration and
research.

2,6

Database of faith groups
produced.

Interfaith outreach plan developed.

Assistance with administration and
research.

2,6

Interfaith outreach plan
developed.

Adoption of the “Hi Neighbour” initiative in the City

Develop a “Hi Neighbour” project
plan.

Assistance with administration,
research and dissemination.

1,2,4,5,7

Project plan developed.

Welcome the Aboriginal voice at the RIAC table;
create partnerships in the community to facilitate
greater engagement with Aboriginal communities.

Propose and support outreach to
promote engagement with
Aboriginal communities.

Assistance with administration and
research.

Support interfaith events to recognize,
understand, and celebrate harmony and diversity.
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Strategic Areas and
Specific Initiatives

Proposed RIAC Actions**

Possible City Actions***

Proposed
Stakeholders *
(see index
above)

Indicators of Success.

Strategic Direction #3: Explore Areas of Alignment
between RIAC Intercultural Vision and Governmental
and Stakeholder Systems.
Work to ensure that the Intercultural Vision is
reflected in City events and operational practices

RIAC involvement in City
consultation processes.

Assistance with administration and
research.

1,2,5,7

RIAC input given on City
plans and strategies.

Build relationships and promote the Intercultural
Vision through the facilitation of an annual RIAC
event for partners and stakeholders.

Produce and disseminate an annual
event plan.

Assistance with administration and
research.

1,2,3,4,5,6,7,8,9

Annual partnership event
held.

Develop capacity building programs for RIAC
committee members to ensure that the committee
operates to its full capacity and that individual
members talents are fully utilised.

Develop capacity building program
for RIAC members.

Administrative support.

1,2,5,7

Capacity building program
developed.

Work with City staff and partners to research and
promote municipal best practices in intercultural
project development and planning.

Annual meeting and best practice
sharing sessions held with other
municipal diversity committees.

Administrative support.

1,2,5,7,8

Annual best practice
session held.

Municipal best practices tool kit and
resource guide developed.

Assistance with administration and
research.

1,2,5,7,8

Toolkit developed.

Recommend and promote City employment
opportunities to new immigrant and diverse
groups.

When requested, promote
employment marketing
opportunities.

Assistance with administration and
research.

1,2,4,5,7

City employment
opportunities promoted.

Engage the community in building “cultural
bridges”; learning opportunities that allow the
sharing and understanding of cultural traditions.

Plan produced that identifies
opportunities for building bridges
between communities.

Assistance with administration and
research.

1,2,3,4,5,6,7,8,9

Community bridge building
opportunities identified.

Engage with Richmond’s business sector to build
cultural capacity – inform and educate on
interculturalism and develop project partnerships.

Outreach plan developed to engage
Richmond corporate business
sector.

Assistance with administration and
research.

1,2,3,4,5,6,7,9

Outreach plan developed.

Work with community partners to devise
innovative approaches to engage immigrant youth
in intercultural dialogue.

Community Engagement Manual
developed that indicates best
practice in immigrant youth
engagement.

Assistance with administration and
research.

1,2,3,4,5,6,7

Community engagement
manual developed.

Strategic Direction #4: To support the development
and integration of Richmond’s immigrants.

*

Means stakeholder involvement will be sought, including providing resources (e.g., support, volunteer/staff time, ideas, facilities, funding, and programs).

**

RIAC’s role will be to facilitate, coordinate, promote, etc. as the case may be.

***

Resources that the City may contribute are limited and may include staff time, materials, funding, and meeting space, subject to Council approval.
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City of Richmond
6911 No. 3 Road, Richmond, BC V6Y 2C1
Telephone: 604-276-4000
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