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Re :

PROPOSED PARKING STRATEGY FOR STEVESTON VILLAGE

Staff Recommendation
1.

That Option 1 to retain free public parking on City-managed parking spaces in the
Stcveston Village area, as described in the report, be endorsed as a trial strategy and that
staff report back on its effectiveness after the trial period in Fall 2012.

2.

That Council send a letter to the Steveston Harbour Authority (SHA) and the Steveston
Merchants Association expressing its support of the two parties working together to
facilitate employee parking in the SHA lot on Chatham Street on a temporary basis from
June 11 to September 30, 2012, as generally proposed in Attachment 2.

3.

That staff be directed to negotiate the renewal of the City' s licence of occupancy for 3771
Bayview Street with the Steveston Harbour Authority and report back on the outcome of
these discussions as soon as possible.

4.

That, as described in the report, staff be directed to:
•
•

develop short- and long-term streetscape visions for Bayview Street and Chatham
Street and report back by the end of2012; and
undertake the supplementary improvements to support other travel modes.

Victor Wei , P. Eng.
Director, Transportation
(604-276-4131)
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Staff Report

Origin
At its July 20, 2011 meeting, the Public Works & Transportation Committee made the following
referral:

That staff investigate and report back on:

(I)
(2)
(3)
(4)
(5)

the Steves ton Harbour Authority's plans/or pay parking on their lots in Steveston;
private pay parking lots in Steveston;
an update on the City 's pay parking policy for Steveston;
City owned lots in SIeves/on and their potentialfolure uses; and
pay parking on City owned lots in Steves/on.

This report responds to the referral and recommends the implementation of several measures to
improve the availability of public parking in the Steveston Village area, especially during busy
months.
Analysis

1. Steves ton Harbour Authority Plans for Pay Parking on its Lots
Of the eight existing pay parking lots for use by the pub lic in Steveston Village (Lots 1 to 8 on
Attachment 1), three of these lots (Lots 1, 6 and 7) are owned solely by the Federal Crown
(Department of Fisheries & Oceans) and administered by the Steveston Harbour Authority
(SHA). The SHA implemented pay parking on these three lots in July-August 20 11 with a rate
structure of $2 .00 per hour and varying amounts of additional time that can be purchased. The
SHA-admini stered pub lic parking lot at the south end of7 1h Avenue (Lot 12) is currently free but
the SHA has indicated that it may convert this lot to pay publ ic parking in the future.
The SHA has indicated that it would consider designating a portion of Lot 6 (i.e., gravel lot on
Chatham Street) for monthly permit parking andlor leasing part of the lot to TransLink for an
off-street bus exchange. Staff have informed T ransLink of this latter suggestion and have
offered to facil itate a meeting with the SHA The SHA has cautioned that as it derives parking
revenue from film crews that occasionally use the lot, any film crews displaced by these potential
uses would need to be accommodated in other private lots or on public streets.
The City did hold an annual licence of occupancy with the SHA for the use of its lot at 3771
Bayview Street (Lot I I) fo r free off-stTeet public parking. This licence expired in December
201 1 and the City currently retains use of the lot on a month-to-month basis at a cost 0[$560 per
month. In February 2012, the SHA advised the City of its interest in converting the lot to pay
public parking. The SHA has agreed to defer action on this issue to May 3 1, 2012 pending
Council consideration of this report. Staff recommend that the City seek to renew its licence of
occupancy for Lot 11 with the SHA with the intent of retaining the lot as free public parking at a
cost similar to the existing terms. Staff would report back on the outcome of these discussions
as soon as possible.
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2. Pay Parking on Privately-Owned Off-Street Properties in Steveston
Of the remaining five existing public pay parking lots, four of these (Lots 2 through 5) are jointly
owned by the Federal Crown, the SHA and a third private entity. As with the three lots
administered by the SHA discussed in Section I, pay parking was also implemented on Lots 2
through 5 in July-August 2011 with the same rate structure of$2.00 per hour and varying
amounts of additional time that can be purchased.
The remaining site is an underground pay public parking lot on Bayview Street east of No. 1
Road (Lot 8), which was built as part of the Imperial Landing development and is owned by
Onni Development Corp. The lot has a rate structure of $2.00 for the first hour and $ 1.00 per
hour thereafter up to a maximum of 24 hours.

3. Pay Parking Policy
, for City-Owned Properties in Steveston
There is no existing formal City policy regarding pay parking in Steveston. Council last
considered this specific topic in July 2007 when staff presented a report on the results of a public
open house held in Steveston in July 2006 to solicit feedback on a number of parking
improvement ideas for the Steveston Village area. At that open house, one of the ideas presented
to the public was: "Do you support the implementation o/pay parking in the Village core?"
Based on the 88 feedback forms completed, 70 per cent of respondents were opposed to pay
parking. Per written comments, Steveston area residents felt that the imposition of pay parking
would penalize them for shopping locally and lead to their choosing to shop at a nearby mall
with free parking which, in tum, would negatively impact Steveston businesses.
The parking improvement ideas presented at the July 2006 open house were subsequentl y refined
to a list of draft recommendations that were presented at a second open house in June 2009. As
little support had been indicated for the general introduction of pay parking, the draft
recommendation proposed that pay parking be established only for new additional public parking
that would comprise new angle spaces to be created on the north side of Bayview Street. Based
on the 114 feedback forms completed, there was insufficient support for this proposal and thus
the final recommendation was to remain at status quo (i.e., do not construct angle parking on
Bayview St and thus do not implement pay parking for those spaces). The City has not since
considered pay parking in Steveston.

4. Potential Future Use of City-Owned Off-Street Properties in Stcvcston
Within the Village core, the City owns two properties that are currently used to provide a total of
48 free off-street public parking spaces (Lots 9 and 10). These lots are anticipatcd to remain as
public parking lots for the foreseeable future but ultimately, ifthere is an opportunity to provide
additional public parking as part of a parkade within a future major development (either at the
two subject sites or other sites in the Steveston Village), then "the two properties could potentially
be disposed of with the resulting revenue invested towards a joint partnership between the
developer and the City to improve and consolidate parking for the public.
Outside the Village core, the City-owned lot at 4320 Moncton Street (Lot 14) across from the
Steveston Community Centre clUTently provides informal free off-street parking with a capacity
of approximately 55 vehicles . Access is gained via a temporary ramp from Easthope Avenue
and there is no signage regulating the use of the lot. Parks and Recreation staff intend to present
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a separate report regarding the potential future uses of this lot at the June 2012 meeting of the
Parks, Recreation & Cultural Services Committee.

S. Pay Parking on City.Owncd Properties in Steveston
As noted in Section 3, the City has no existing formal policy regarding pay parking in Stevestoll.
Currently, the off-street public parking lots operated by the City (Lots 9,10 and 11) as well as
on-street parking spaces within the Village core are free with a two-hour time restriction in effect
between 9:00 am and 6:00 pm, seven days per week. On-street parking on Chatham Street west
of3 rd Avenue as well as Bayview Street east ofNe. 1 Road is free with no time restriction.
While it is feasible for the City to introduce pay parking to these three lots (given a renewed
license with the SHA for Lot 11) similar to that already implemented by the SHA, staff
recommend that these lots be retained as free parking for the time being in light of recent
community's desire of not introducing further pay parking in the Village. Furthermore, local
community representatives have proposed an alternative option to improve the availability of
public parking, as discussed further in Section 6.1 below.
6. Proposed Measures to Improve Public Parking in Steveston
The implementation of pay public parking by the SHA on its lots in Steveston Village has
increased parking demand for the remaining free spaces, most of which are City-owned. The
following sections identify potential measures to improve the availability of public parking
through increased turnover in the Village area.
6.1

Options to Manage City On- and Off-street Public Parking

Essentially, there are two alternative options with respect to the management of City-operated
public parking: maintain free parking or implement pay parking as part of a comprehensive
parking strategy. The scopes of these options are outlined below for Council ' s consideration.
Option 1:

Maintain Free Parking with Increased Enforcement (Recommended)

On April 17,2012, the City received a proposal from Mr. Robert Kiesman, the community
representative on the Steveston Harbour Authority Board (see Attachment 2), that suggested the
following two key measures for a trial period between June and September this year to improve
the availability of free public parking in Steveston, which is perceived as currently inadequate
due to employee usage of the spaces beyond the two-hour limit:
(1) increased enforcement of the existing two-hour time limit; and
(2) temporary use of the SHA' s lot on Chatham Street (Lot 6) for employee parking.
The proposal is to be presented by Me. Kiesman to the Steveston 20/20 Group at its meeting to
be held in early May 2012 and to the SHA Board at its meeting to be held on May 24, 2012.
Staff have reviewed the proposal and suppott its approach of engaging all stakeholders to find a
collective solution to the current problems arising from a lack of adequate turnover of free public
parking spaces. With staffs proposed modifications to the proposal, Option 1 would comprise
the following measures:
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•

Increase Enforcement: in order to provide an effective level of parking enforcement to
ensure adherence to the existing two-hour time limit that is in effect between 9:00 am and
6:00 pm daily and thus generate sufficient turnover, Community Bylaws staff advise that an
additional I.S FTE position (i.e., full-time officer dedicated daily to the Village) plus
operating overhead would be needed during the four month trial period to ensure compliance
to all posted signage. This element would incur an estimated increase of$39,000 to the
City's 2012 operating budget for the proposed trial period from June to September 2012 but
would be more than offset by additional violation revenue due to increased enforcement. As
this proposal is for a trial period only, there would be no lasting, full-time labour component
for Community Bylaws and the position would be filled through the use of existing auxiliary
staff. Staff acknowledge that enforcement is inherently unpopular and that local residents·
and visitors may express concerns to the City regarding the proposed significant increase in
enforcement presence.

•

Permit Parking in Lanes: instead of a two-hour time limit being imposed in the three northsouth lanes as suggested in the proposal, staff recommend that the entrances to each lane be
signed for monthly permit parking only, as stakeholders have indicated that most motorists
currently parking in the lanes are regular all-day users such as business owners and/or
employees. For each lane, spaces would available only to those adjacent businesses on a
first-come, first-serve basis at a market rate (e.g. , $50 per month per permit). Staff estimate
that there .are a total of60 informal spaces available in the three lanes.

•

Mitigate Potential Spill-Over Parking: increased enforcement of the existing two-hour time
limit may prompt some visitors and/or employees to seek free parking on the street in the
surrounding residential neighbourhoods or off-street in nearby lots (e.g. , Steveston
Community Centre). Staff propose the following measures to preclude these possible
actions.

o Residential Neighbourhood North of Chatham Street:
Section 12.4(1) ofTraffic Bylaw 5870 specifies that a
three-hour maximum parking time limit is in effect
between 8:00 am and 6:00 pm on streets abutting any
residential or commercial premise, unless the parked
vehicle belongs to the owner of such premise. Given this
existing regulation, signage advising of this parking
restriction would be installed at entrances to the single
fami ly residential neighbourhood north of Chatham Street
and west of No. I Road (e.g. , at the intersections of local
roads with Chatham Street, No. I Road and 7'h Avenue)
Figure 1: Parking Restriction
rather than installing two-hour parking time limit
Signage in Burkeville
signage along selected streets only as suggested in the'
proposal. The installation of simi lar signage in
Burkeville (see Figure 1) has proven highly effective in deterring parking intrusions
into the neighbourhood as well as minimizing impacts on local residents and/or their
visitors.
Traffic enforcement would occur on a complaint basis only where a resident finds a
vehicle parked in front ofhislher house, he/she may contact Community Bylaws for
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parking enforcement (note that a resident cannot file a complaint regarding a vehicle
parked in front of someone else's house). The additional Bylaw Enforcement officer
proposed for the Steveston area would then be dispatched to record the vehicle and
follow-up to check for compliance to the three-hour parking restriction limit.

•

o

Residential Neighbourhood East of No. I Road: currently there are no on-street parking
restrictions with respect to the multi-family residential neighbourhood immediately east
of No. I Road and bounded by Moncton Street and Bayview Street. As Section 12.4(1)
of Traffic Bylaw 5870 is not applicable in multi-family areas, staff propose to introduce
a parking restriction of a three hour maximum time limit on Bayview and Moncton
Streets, both between No.1 Road and Easthope Avenue, which are· within a five minute
walk (200 m) of the Village core.

o

Steves/on Community Centre: should Option 1 be approved, staff recommend that a
joint workshop be held with facility staff, Community Bylaws staff and the Steveston
Community Society to develop a plan to address the potential of intrusion into the
parking lots that serve the community centre.

Designate Employee Parking: for the peak season only (i.e., June through September), longstay employees that do not have on-site parking available could utilize the SHA's Lot 6 on
Chatham Street. This component would require the support of a majority of Village
merchants and the successful negotiation of an arrangement between the SHA and the
merchants regarding the terms for the use of Lot 6 (i.e. , parking rate, number of parking
spaces to be designated, accommodation of film crews, etc).

Option 2:

Develop Parking Strategy with Pay Parking Program (Not Recommended)

Under this option, a pay parking strategy for City on- and off-street facilities in the area would be
developed with the following primary objectives:
•

•

use of variable pay rates to:
o
encourage parking space turnover of the most desirable and convenient parking spaces
(i.e. , those near the waterfront);
o
optimize existing parking supply by shifting parking demand away from a location or
time period with especially high demand to areas that are relatively underutilized; and
improve operational efficiency of parking enforcement methods.

This option would include the development of a pay parking program with the following key
components:
•
•
•
•
•

rate structure by time, day and/or season;
type of payment system;
possible concession parking rates for Richmond residents using smart card/smart phone
technology;
forecast revenues and expenses of introducing pay parking; and
measures to address the following potential impacts:
o viability of local businesses;
o parking intrusion into the surrounding residential neighbourhoods as well as the parking
lots of the Steveston Community Centre;
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parking incursions in the lanes; and
need for parking spaces designated for local employees.

Once a draft pay parking strategy is developed, staff would undertake further consultation with
area stakeholders, the Richmond Parking Advisory Committee and the general public to solicit
feedback. Upon compilation of the feedback, staff would bring fotward a set affinal

recommendations for COlll1cil's consideration in Fall 20 12.
6.2

Evaluation of Options

Option 1 would help address the issue of a lack of parking space turnover but would continue to
rely on time-based parking enforcement that is labour intensive. Option 2 would not only
address parking space turnover but also broader goals such as:

•
•
•

enable morc efficient parking enforcement;
optimize existing parking supply;
potentially recover costs related to providing public parking or transportation infrastructure;
and

•

generate revenue for possible local improvements, particularly those that encourage the use
of alternative travel modes.

However, a number of stakeholders, local merchants and residents have expressed concerns
regarding the introduction of pay parking for City on- and off-street facilities, as it is perceived
as placing the Village at a competitive disadvantage to other neighbourhood centres where
parking is offered free (e.g., Seafair or Broadmoor), thereby discouraging transient and recurring
visits to the area that in tum may negatively impact the viability of local businesses.
Given these factors, staff therefore recommend that Option 1 be implemented on a trial basis to
determine its effectiveness in generating sufficient parking space turnover. Should Option 1 be
approved at the May 28, 2012 Council Meeting, staff would seek to implement the measures
within 14 days of the approval (therefore commencing on June 11 , 2012 as opposed to June 1,
2012 as originally proposed) in light of the approaching peak season.
While the implementation of designated employee parking is a key element of Option I, staff
acknowledge that this component is beyond the City's control. Should the SHA and the
merchants be unable to agree upon terms for the use of Lot 6, staff recommend that the City still
proceed with the measures of increased enforcement, implementation of pennit parking in the
lanes and mitigation of potential spill-over parking as a trial, as they will improve parking
turnover as well as minimize any potential traffic safety concerns that may arise from an
increased demand for parking in the lanes or residential areas should they remain unregulated.
6.3

Streetscape Visions for Bayview Street and Chatham Street

In light of current and anticipated development along both Bayview Street and Chatham Street,
staff recommend that short- and long-term streetscape visions for both roadways be developed to
help guide the enhancement of the pedestrian realms as well as the efficiency of curb parking.
These proposed streetscape visions would include the examination of possible re-configurations
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of on~street parking spaces to improve public parking. Staff would report back with the
proposed streetscape vis ions by the end 0[2012.
6.4

Supplementary Parking Improvements for Bicycles and Motorcycles

As a complement to determining the appropriate management of C ity-operated public parking,
staff have identified supplementary improvements for bicycle and motorcycle parking that would
be implemented as soon as possible with the intent of having the improvements in place prior to
the peak tourist season.

6.4.1

On-Street Bicycle Parking

Steveston is a popular destination for
cyc lists, particularly during the peak season,
and the City has installed a number of bike
racks to provide secure parking, typically at
curb extensions where su fficient space is
available to accommodate the rack.
However, there are several mid-block
locations where a lack of curb extensions
and/or narrow sidewalk width preclude the
installation of a bike rack and, as a result,
parked bicycles can block the passage of
pedestrians (see Figure 2).

Figure 2: Overflow Bike Parking on Bayview St

Staff propose the creation of on-street "bike corrals," whereby curb space can be temporarily
delineated for bicycle parking through the use of rubber curbs and delineators. Corrals provide a
ten to one customer to parking space ratio and improve an outdoor cafe seating environment by
removing locked bicycles from the sidewalk . Figure 3 illustrates a typical example of a
permanent bike corral in Portland, Oregon.
These spaces would be demarcated as a pilot
proj ect for the peak season only (e.g., June
151 through August 31 51). Staff have
identified the following two potential
locations:
•

•

west side of N o. 1 Road mid-block
between Moncton Street and Bayview
Street; and
south side of Bayview Street in the
vicinity of 2 nd A venue near the entrance
to Steveston Landing.
Figure 3: On·Street Bike Corral in Portland, OR

Upon determination of a specific space for
each location, staff would consult with any local merchants fronting the proposed parking areas
prior to implementation of the bike corrals, with a view to minimizing any impacts to existing
parking spaces.
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A third location that is popular with cyclists is the grassed area at the northwest corner of No. 1
Road and Bayview Street. This property is owned by the federal government and administered
by the SHA. Staff propose to discuss with the SHA the potential of providing bike parking at
this site (e.g. , install concrete pad with bike racks).

6.4.2

Parking for Motorcycles, Mopeds and Scooters

The City has received requests for the designation of on-street parking specifically for
motorcycles, mopeds and scooters. As these vehicles have a smaller footprint than automobiles,
parking spaces for these modes can often be accommodated within the clearances at either end of
existing on-street parking with no impact. A review of the existing on- and off-street parking
layouts in the Village core identified that 22 to 25 special parking spaces for motorcycles can be
easily created with minor pavement markings and signage (see Attachment 3 for the location of
the spaces).

7. Consultation to Date
In February and March 2012, staff discussed some of the elements of what could comprise a
parking strategy with representatives of the following stakeholder groups: Steveston Harbour
Authority, Steveston Merchants Association, Steveston Community Society, Steveston 20120
Group, and the Richmond Parking Advisory Committee. These elements included pay parking
and potential rate structures, the creation of additional on-street angle parking, parking in lanes,
and the possible need for designated employee parking.
With respect to pay parking, there is mixed support from stakeholders; some recognize the
benefit of increased parking turnover while others believe the proposal would damage the
viability of local businesses and deter residents from shopping locally. There is some support for
the various options to increase on-street parking by creating angle parking on Bayview Street
and/or Chatham Street but also stronger opposition to the loss of green space on Bayview Street.
There are also mixed opinions regarding employee parking - some believe it is the sole
responsibility of the business owner while others see the merit of providing designated parking
for employees.
Numerous comments were also received from individual residents and merchants in the
Steveston area, including a petition signed by 150 merchants. Amongst individuals and
residents, there is strong opposition to the introduction of pay parking on City streets and lots
with most stating that such a program would be detrimental to local businesses and that residents
should be allowed to park for free.

Financial Impact
None.
Option I, the recommended option, is estimated to require an additional $39,000 in 2012 funding
for a 1.5 FTE parking bylaw officer and associated overhead for the proposed trial period
between June 11 and September 30, 2012 inclusive. Staff estimate that these costs would be
more than offset by the projected additional violation revenue due to increased enforcement.
Staff would accommodate this additional expenditure within the existing budget Community
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Bylaws for 20 12. The outcome of the recommended trial parking strategy will be reported out to
Council in Fall 2012.
Conclusion

The implementation of pay public parking by the Steveston Harbour Authority has shifted
parking demand to the remaining free spaces, most of which are City-owned. To improve the
availability of public parking in the Steveston Village area, staff recommend that:
•

•
•

Option I as described in the report be implemented and Council send a letter to the
Steveston Harbour Authority (SHA) and the Steveston Merchants Association expressing its
support of the two parties working together to facilitate employee parking in the SHA lot on
Chatham Street on a temporary basis from June 11 to September 30, 20 12;
the City negotiate the renewal of its licence of occupancy for 3771 Bayview Street with the
SHA and report back on the outcome of these discussions as soon as possible; and
the supplementary improvements to support other travel modes as described in the report be
implemented.

The recommended Option 1 is considered to be the most supportable by all stakeholders and,
importantly, requires that all key stakeholders collectively share the responsibility of resolving
this community issue. This option would be implemented on June 11 , 2012 but on an initial trial
basis to detennine its effectiveness in generating sufficient parking space turnover. Staff would
report back on its efficacy in Fall 2012.
As a complementary initiative, staff also recommend that short- and long-term streetscape
visions for Bayview Street and Chatham Street be developed to help guide the enhancement of
the pedestrian realms as well as identify opportunities to improve on-street public parking. Staff
would report back with the proposed streetscape visions by the end of 2012.

Transportation Planner
(604-276-4035)

JC:lce

CNCL - 321

350)979

CNCL - 322

10

•
"
,.""

7
8

5

•
•

3

2

•,
OFO/SHA

Onnl Development Corp.
Subtotal outside Core

4111 Bayview 51

City: within Core
City: outside Core
Sublotal

On-5treet Parking
On-5treet Parking

1TOTAL

DFOISHA
Parks Canada
City
Subtotal! outside Co,..

3080 Moncton St
12138 4th Ava
3720 Moncton SI

12200 2nd Ave
3171 Bayview 51

City
City
DFO/SHA (City lease)
Subtotal within Core

DFOISHA
DFO/SHA

12111 6th Ave
3300 Chatham 51

12220 l$t Ave

DFO/SHAIRiversong Inn lid
Subtotal within Core

3911 Bayview SI

DFO/SHAlSteveston Waterfront Properties
DFOISHAJSteveston Waterfront Properties

DFOISHAfSteveston Waterfront Properties

Qmw

3540
3711
3800
3800

BlIyvlew 51
Bayvlew 51
Bayview 51 (West)
Bayview 51 (East)

Address

1,0581

393

328

22
72 (+3 bus)

11

..
,.,.
..

Free with 2-hr time limit from 9 am to 6 pm
Free with no lime limit

F,... with no tlma limit but may convert to pay
F,... with no tima limit but may convert to pay
F,... with no tima limit

Free with 2-hr time limit from 9 am-6 pm
F,... with 2-hr time limit
F,... with 2-hr time limit from 9 am-6 pm but may convert to pay

S2.00/hr up to 4 hrs I 510.00 all day
S2.001hr for l s i hr I $1.00/hr additional hr up to 24 hrs

S2.00Ihr up to 4 hrs I $10.00 all day

3 hrs
3 hrs
3 hr,
3 hrs I SS.OO all day

52.00fhr up to 24 hrs

.B!!n
(+9 reserved)
52.00thr up to
(2 with 15-min time limit) 52.00thr up to
(1 with 15-min time limit) 52.00thr up to
(+6 reserved)
52.001hr up to

38
10 (+5 rn.",ed)

327

>I

225

45

29
24
14
38
123

SPICes
18

~
n

:s

CD

--

3

".

Attachment 2
Proposal from Community Representative to SHA Board
From: Robert Kiesman [mailto:robertkiesman@gmail,com]

Sent: Tuesday, 17 April 2012 15:59
To: MayorandCouncillors
Cc: AdministratorsOffice; Cantarelia, Lorraine; CorporateServices; Wei, Victor; Steves, Harold; Barnes,
Linda ; billmcnulty@shaw,ca; McPhail, Linda; Au, Chak; Dang, Derek; ehalsey-brandt@richmond.ca;
Johnston, Ken
Subject: STIVESTON VILLAGE PARKING PROPOSAL

Mr. Mayor,

I am the community representative on the board of the Steveston Harbour A uthority. I recently
sent the email below to key residents and business people in the Village for their consideration. I
have received mostly positive feedback from them and there is a desire to press forward.
Please review the two-point proposal to solve the parking problem in Steveston Village.
As summer approaches, time is of the essence, and I would appreciate it if the City would
respond as soon as possible. The proposal will be assessed at the upcoming 20/20 meeting in
early May, and the SHA will be address ing it at our next board meeting on May 24th.
Clearly, timely co-operation of the City is paramount to making this simple proposal work.
Regards,
Robert Kiesman

Hi Everyone,

Over the past week, I have discussed with many of you my temporary 4 month proposal
(June - September 2012) to help solve the parking problem in Steveston Village. It is a
very simple proposal comprised of the following TWO points:
1. All of Bayview. Moncton and Chatham Streets, (along with the alleys in the Village)
would be limited to free parking for 2 hours. This rule would require the City of
Richmond to: (1) put up more signs; and (2) strictly enforce the time limits by issuing
tickets. Second and Third Avenue (between Richmond and Chatham Streets) would also
need to be limited to free parking for two hours or have permit parking imposed. For
obvious reasons, imposing these limits on the streets and not the alleys would be a waste
of time.
2. The merchants in the Village would enter into a 4 month arrangement with the Steveston
Harbour Authority whereby they would agree upon a reasonable daily/month parking fee
for all of their employees in the SHA Chatham lot, 2417 for the 4 month period.
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Attachment 2 Cont'd
Proposal from Community Representative to SHA Board

This proposal will require certain responsibi lities from the three parties, and would bring both
benefits and problems for each of them. In my view, when everyone both benefits and gets stung
at the same time, that means we are doing something right:
City of Richmond:

•

Responsibilities: Consistently monitor and enforce parking rules.

•

Benefits: (a) Prevents the need to impose metered parking in the Village and thereby
reduces the heat they are taking from the merchants; (b) increase revenue from tickets in
the Village; (c) save the time and effort in coming up with another proposal.

•

Problems: (a) Incur expenses for additional signs and personnel for enforcing parking
limits; (b) will take heat from merchants andlor employees who will essentially be forced
to participate in the arrangement if the majority agrees to go ahead with it.

Steveston Harbour Authority:

•

Rejponsibilities: (a) Come up with terms for arrangement, including appropriate fee and
logistics; (b) provide a reliable, consistent parking place for over 100 cars.

•

Benefits: Increased revenue from a lot that currently generates very little revenue.

•

Problems: (a) Certain conflicts with fuller lot with cars and film crew trailers ~~> the
employees will need assurance that they have access to the lot consistently and reliably;
(b) may require the lot to be paved in the future which will be very expensive.

MerchantslEmployees:

•

Responsibilities: (a) Come up with arrangement for paying the fees (combination of
employers and employees, etc.); (b) need to get a majority ofmerchantslemployees to
sign on in a relatively short time frame.

•

Benefits: (a) Will open up much~needed parking space for customers who pay their bills
and wages; (b) Will pay less than they othenvise would to the City if metered parking
is imposed in the Village; (c) will have reliable, consistent access to a large parking lot
that is relatively close to work.

•

Problems: (a) Will have to pay to park, whereas now it is free.

In order to get this moving before summer arrives and the problem gets much worse, the
merchants need to get together to agree on this plan with the SHA. I wish to emphasize that
although I am a director on the SHA, the SHA board has not approved this plan land
ultimatelv may not) although the board is aware that I am pressing for it. The next SHA board
meeting is on May 24th, and we therefore need to reach some sort of a consensus before then so
that it can be presented to the SHA board and then to the City. Obviously, if the City does not
agree to this plan, it won't happen regardless of how many of us want it to.

If you are in favor of this plan, please do the following:
•

Pass this note along to everyone who should see it.

•

Speak to all of the merchants you know and persuade them to sign on.
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•

Speak to all of yo ur contacts at the City and persuade them to agree to put up the signs
and enforce them.

I want to press forward with this plan if for no other reason that I'd like to have something in
place, working, so that I never have to hear about the parking problem in Steveston Village ever
again. Like most oryou,l'm quite tired of hearing about it and would like to see the problem
solved. I think that this plan would have the potential of so lving 60-70% of the problem.
Thi s plan is not about raising revenue. It is about altering behavior and habits that are hanning
our quaint little Vi llage and putting it at ri sk. In any event, it would only be for 4 months, and if
it doesn't work, it doesn't work and you can try something else next summer.
Please let me know if you have any comments or concerns. If and only if you are willing
to move forward with the plan and discuss the details, I wou ld be willing to head up a 1
hour meeting wi th interested parties to discuss the terms. I am NOT willing to have a
meeting to discuss whether we should move on with the plan or not. That should be
decided beforehand . And please don't use this as an opportunity to sound off against
the SHA. I really don't think there are any better alternatives. We've been talking about
this problem for far too long now - its time to try something.
Cheers,

Robert
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Parking Space (1-2 spaces per location on-street plus 4 spaces in Lot 10)

Proposed Locations of Motorcycle, Moped & Scooter Parking
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