City of Richmond
Business & Financial Services Department

Request for Proposal

Contract 3060P
Development of a Community Tourism and Sport Tourism Strategy

1.

Introduction
The City of Richmond (the “City”) proposes to engage the services of a consulting firm
to help develop a comprehensive Community Tourism and Sport Tourism Strategy.
The objective of this Request for Proposal is to provide the City with qualified
proponents capable of carrying out the work herein defined. The subsequent proponent
proposals will form the basis for evaluation, interview and selection.

2.

Submission Details
Ten (10) copies of each proposal marked “Development of a Community and Sport
Tourism Strategy - Contract 3060P” addressed to the Purchasing Section, will be
received at the Information Counter, Main Floor, Richmond City Hall, 6911 No. 3 Road,
Richmond BC V6Y 2C1, until 3 pm, Thursday, May 31st, 2007 (the “Closing Date”).
Submissions received after this time will be returned to the sender.
The City is not under any obligation whatsoever to select a proponent and may cancel
this Request for Proposal at any time for whatever reason(s) and without liability to the
proponents or anyone else.
All proposals shall remain irrevocable and open for acceptance by the City for 90 days
following the Closing Date. Proposals may be withdrawn by written notice; provided
such notice is received at the office of the City’s Purchasing Section prior to Closing
Date.
All proposals will remain confidential, subject to the City’s obligations under the
Freedom of Information and Privacy Act (BC).
Proponents are solely responsible and without recourse to the City for their own expenses
in preparing and submitting a proposal and for otherwise participating in the Request for
Proposal process.
Any interpretation of, additions to, deletions from, or any other corrections to the Request
for Proposal document, will be issued as written addenda by the City of Richmond. It is
the sole responsibility of the potential proponents to check with the City of Richmond’s
Website, and / or BC Bid to ensure that all available information has been received prior
to submitting a bid.
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No communications or responses from the City in relation to the Request for Proposal
may be relied upon by the proponents unless and only to the extent confirmed in writing
by an addendum to the Request for Proposal.
The City does not represent or warrant the accuracy or completeness or any information
set out in this Request for Proposal. Proponents shall make independent assessments as
they consider necessary to verify and confirm the accuracy and completeness of all such
information.

3.

Enquiries
3.1

Clarification of terms and conditions of the proposal process shall be directed to:

Purchasing
Sheryl Hrynyk
Buyer II
Purchasing Section
City of Richmond
3.2

Telephone: 604-276-4135
E-mail: purchasing@richmond.ca

Technical clarification shall be directed to:

Technical
Lee A. Malleau, Ec.D.
Manager, Sponsorships and Partnerships
And Economic Development
Business & Financial Svcs Dept
City of Richmond

Telephone:
604-276-4216
E-mail: lmalleau@richmond.ca

The City and its agents and employees shall not be responsible for any oral
representations, statements, assurances, commitments or agreements which proponents
receive or believe they may have received from the City. Proponents rely on such
representations, assurances, commitments and agreements at their sole risk without
recourse against the City, its agents or employees. If proponents wish to rely on such
representation, assurances, commitments and agreements, they are solely responsible for
ensuring they are incorporated into binding written agreements between the proponent
and the City.

4.

Project Background
Richmond is one of the fastest growing cities in British Columbia. As the province’s
fourth largest city, the community is also one of the richest culturally, with strong roots in
the Asia-Pacific community, and an impressively diverse economy that offers commerce
in sectors from agriculture and fishing to aerospace and advanced technologies.
Other important sectors are emerging as well, foremost among these is tourism. As an
emerging and more central economic sector in Richmond, tourism is making an

City of Richmond
Contract 3060P
Request for Proposal for the Development of a Community and Sport Tourism Strategy

increasingly robust contribution to the local economy. The gradual establishment of a
more diverse critical mass of market-ready products and services, combined with an
increase in accommodation options has helped to position Richmond more aggressively
in the tourism marketplace—especially for business travel with the proximity to the
Vancouver International Airport (YVR).
Today tourism in Richmond generates over $600 million in economic impacts, making it
a healthy and vital sector that is among the City’s top five economic drivers. Given this
importance, and the direction the City has established around Sport Tourism as part of the
Olympic Oval initiative, the timing is appropriate for the City to consider establishing a
formal and comprehensive Tourism Strategy.
From a local government perspective there are two distinct aspects to tourism that
generally fall under either ‘product development’ or ‘marketing and promotion.’
Richmond is typical of most communities where combinations of public and private
investments are made into both product development and marketing. Products like
Steveston Harbour and the Gulf of Georgia Cannery, Britannia Shipyards, Gateway
Theatre, special events and the London Heritage Farm, for example, are all publiclyfunded while the River Rock Casino is clearly private.
Marketing and promotion is generally carried out by Tourism Richmond whose purpose
is to act as the Destination Marketing Organization (DMO) on behalf of the community.
The City also does a considerable amount of promotion of its properties and products
through the development and distribution of materials, as well as the promotion of special
events.
As the tourism sector continues to grow in Richmond, so will the socio-economic
benefits to the community. While this is positive, it also means that more sophisticated
attention will be required to address gaps in product development and marketing. Above
all, it is clear that there are extraordinary opportunities for Richmond related to the 2010
Olympic and Paralympic Winter Games.

5.

Project Goals (Mandatory Requirements)
Richmond is developing a comprehensive tourism strategy that will address gaps in
product development and promotion, as well as achieve a number of key goals. The
strategy will develop a unified positioning program for the City, focusing on the
development of a strategy that will define proactive programs, especially around Sport
Tourism, to ensure that Richmond maximizes all opportunities related to the Olympics
before, during and after 2010—this would include a particular focus on the Oval gateway
area and waterfront to position it and the City as a successful destination.
There are distinct opportunities to be captured, and it is proposed that Richmond’s firstever Tourism Marketing Strategy focus on the following project goals (though not be
limited to):
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Product Inventory*: this component will provide a detailed inventory of products and
gaps, and make recommendations to increase Richmond’s market-ready products;
Sport Tourism: a key aspect of the City’s strategic direction, Richmond already
participates in a great deal of sport tourism planning and programming. The City’s role as
a venue-partner in the 2010 Games is launching Richmond into the global realm of
sport—the Oval being central to this in many ways, especially after the Games. As such,
it is an opportune time for the development of a more formal sport tourism strategy as a
primary component of the broader community tourism strategy;
Community Tourism: this should include, but not be limited to the following:
i. Heritage and Cultural Tourism*: Richmond has a distinct and diverse number
of cultural and heritage properties that can be bundled and marketed—some
need to be assessed with respect to market readiness and potential
improvements, this includes cultural cuisine as well, as the Richmond Night
Market, etc;
ii. Agrifood Tourism*: Richmond is well known for its agriculture, its farms and
agrifood producers. There appears to be enough product, properties and
opportunities for the development of a proper agrifood marketing/tourism
program;
iii. Major Special Events*: an analysis of special events as a major community and
tourism asset, building on existing event strategies and providing guidance and
analysis towards the enhancement of the City and Community’s current
programs; and
iv. Special Interest Neighbourhoods: these include, but are not limited to:
- the Vancouver International Airport;
- the village of Steveston, which is a remarkable heritage draw in Richmond
and for British Columbia. Home to Canada largest commercial fishing fleet,
it is a maritime village of special significance that requires a concerted
focus in terms of a vision for redevelopment as a tourism destination,
including the promotion of wildlife viewing and marine observation
programs;
City Branding and Marketing: work closely with key stakeholders to develop or enhance
existing destination marketing programs for Richmond that synthesizes major properties
and themes including the following (including printed material options and multimedia):
v. City Corporate Branding Program*: analysis of the current corporate branding
program and refreshment/redevelopment of branding with accompanying
symbols and collateral materials as appropriate;
vi. Oval/Olympic Branding and Market Positioning and Game-Time Strategy: the
2010 Olympic and Paralympic Games are clearly a gargantuan occasion that
will mark a major milestone in BC’s history, and that will launch the City of
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Richmond into the global domain in a way that no other catalyst can. Richmond
must be soundly prepared for this event to deliver an extraordinary experience
to its residents, guests, visitors and the thousands of officials who will
participate in the Games. This body of work will establish a solid vision for
how Richmond will capture this experience, and use it to help define its future.
This piece of work will have a particular focus on a strategic marketing and
Game-time program for the 2010 Olympic and Paralympic Winter Games, that
takes into consideration how Richmond will position itself as part of the overall
“look and feel” of the Vancouver Games, but that will nevertheless distinguish
Richmond. A major component of this piece will be a requirement for the
development of a detailed Oval user-profile database that includes a thorough
demographic and psychographic analysis; and
vii. Overall Community Branding and Market Positioning Program: examination of
existing community brands, marks and messaging and development of a
singular approach to marketing the City, and the development of appropriate
marks, symbols, messaging and collateral associated with a cohesive program.
Another vital element of this is the requirement for an analysis of the City’s
competitive product and market advantages, which will lead to the
development of the overall community marketing program
Capacity Analysis: as the City’s tourism sector evolves, so must its capacity to manage
and market itself. An analysis of current capacity in the tourism sector will be highly
beneficial, with respect to what organizational tools are in place, their effectiveness and
ultimately what additional requirements will be needed, or shifts in focus required, in
order to effectively manage the City’s tourism sector beyond 2010—including marketing
and promotion resources;
Benchmarking and Performance Measurement: establish a benchmarking process to
assess the City’s current tourism presence against regional, national and international
standards, establish measurement tools to assess the effectiveness of the new community
and sport tourism strategy for all stakeholders involved in its implementation.
Note: The asterisks (*) indicate that some of the work and information for this
component is completed and will be provided to the selected proponent[s

6.

Scope of Work, Methodologies, Qualifications and Pricing
At this time, the City is seeking a consulting team with proven experience in the
development of tourism, heritage tourism, sport tourism and marketing strategy/program
development which will work with City staff, leaders and stakeholders to develop the
Community and Sport Tourism Strategy and related implementation programs, as well as
multi-media materials and tools.
The strategy will address the local capacity for implementing the resulting action plan,
including what type of Destination Marketing Organization (DMO) can be most effective
based on the City’s market position/s and assets. The strategy will also provide guidance
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and recommendations on what type of partners the City will need in order to implement
its plan effectively, and specifically how organizations like Tourism Richmond can help
meet the community’s objectives around tourism and sport tourism.
The Selected Proponent will be required to develop an effective and comprehensive
community and sport tourism strategy (the “Work”) and will be required to carry out the
following tasks and consider the following recommended methodologies in the course of
accomplishing the Project Goals and carrying out the Work:
♦

Review all existing documentation, strategies and programs related to the Work (most
of which will be provided by the City);

♦

Identify and map an inventory of all existing tourism, sport tourism and recreation
assets;

♦

Based on the inventory, conduct an analysis that identifies Strengths, Weaknesses,
Opportunities and Threats (SWOT) as well as gaps. This analysis shall consider the
labour force, community support, infrastructure, capacity, accessibility, zoning, and
the interests of the community’s various demographic groups, in order to assess
actionable tourism opportunities;

♦

Establish community and sport tourism opportunity profiles: this builds on the
inventory with the end goal being a report to identify the City’s assets and potential
opportunities for tourism and sport tourism, including clustering (such as Agrifood)
and bundling options. Each suggested opportunity should have a brief analysis. This
area will especially focus on the Oval Sporting Centre for post-games use, will
identify the demographics and psychographics of users and visitors, and provide
recommendations on major special event opportunities associated with the centre;

♦

Data collection on tourist opinions and expenditures (much of this data can be
obtained through Tourism Richmond). This shall include an in-depth understanding
as to why tourists visit Richmond and what types of attractions would draw their
interest. Such data would be obtained by interviewing a sufficient number of tourists
and should address the following:
- Why tourists that travel in British Columbia visit Richmond (here, the selected
proponent should distinguish destination-based travellers from tourists who
are seeking broader experiences);
- Tourist demographics and psychographics, especially those who will
use/participate in activities at the Oval Sports Centre;
- What percentage of tourists are interested in cultural/heritage/sport facilities;
- How much tourists would pay to visit a cultural/heritage/sport attraction;
- What themes draw the most interest (arts, sport, culture, heritage events,
science, nature, industrial, etc.) and what type of programming would be
most appealing;
- For tourists that visit Richmond, what did they visit in Richmond, what did
they enjoy about their visit, what did they not enjoy, etc;
- How long did they stay in Richmond (hours, days, number of nights)?
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o Type of accommodation?
o What did they spend their money on?
- What did they do while visiting Richmond?
- Are tourists aware of the current inventory of Richmond tourist and cultural
facilities? How did they find out about them? Would they visit them again?
- What would encourage visitors to stay longer?
Methodologies and Pricing

The proposal should provide a detailed description of the methodologies to be employed
in achieving the Project Goals and carrying out of the Work, including the estimated
number of workshops, meetings, open houses (if any), etc. to be carried out in association
with the Work.
The proposal should outline the pricing for the components according to the major
elements of the Work as follows:
A) Product Inventory;
B) Sport Tourism Strategy;
C) Community Tourism Strategy (and all its components);
D) City Branding and Marketing Programs;
E) Community Capacity Analysis; and
F) Benchmarking and Performance Measurement.

7.

Expected Results and Deliverables of the Work
The selected proponent shall deliver the Work product in the following formats:
• A formal report and presentation of the Work product, with clear demonstration that it
has achieved all of the Project Goals in Section 5.
• Ten (10) hard copies of the formal report and one (1) electronic copy in original
software format (not PDF).
• All background and resource lists, and any applicable database in original software
format (unless otherwise mutually agreed), minutes of meetings and workshop
results, survey summaries and analyses, etc.

8.

Ownership of Work Product
The selected proponent will irrevocably and unconditionally convey, sell, transfer and
assign, to the City all right, title, benefit, interest, claim and demand in and to the Work
product and all intellectual property rights in the Work product and will waive all moral
rights it may have in the Work product in favour of the City.
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9.

City Provided Items
As indicated by the asterisk symbols in Section 5, the City has available certain
background materials relating to some of the Project Goals. This information will be
provided to the selected proponent and includes the following:
♦

Richmond Olympic Business Office Strategy/Program;

♦

City Policies on Tourism, Sport Tourism and Recreation;

♦

Britannia Heritage Marketing Plan

♦

Parks and Recreation Master Plan

♦

Waterfront Strategy

♦

Richmond Major Events Strategy;

♦

Heritage/Cultural Strategy;

♦

Tourism Richmond Info;

♦

Oval Gateway Market Positioning Strategy;

♦

City Centre Area Plan; and

♦

Middle Arm Strategy.

(the “City Provided Items”)
The City does not warrant and is not responsible in any way for the scope, completeness,
appropriateness or accuracy of the City Provided Items. Use of or reliance by [the
selected proponent] on any and all of the City Provided Items shall be at the [selected
proponent’s] sole risk and without recourse against the City, its agents or employees.

10.

Project Schedule
The Work is to be completed by ______________________, with Work commencing as
soon as possible after the agreement between the City and the selected proponent
discussed in section 14 is concluded] __________. A project schedule is to be submitted
with the proposal.

11.

Confidentiality.
The proponents shall at all times hold confidential all information and data received from
the City in connection with the Request for Proposal (“Information”) except insofar as
such Information is required to be disclosed by law or court order, is in the public domain
or becomes part of the public domain through no fault of the proponent or in respect of
which the proponent can demonstrate that it was lawfully in possession prior to its
disclosure by the City pursuant to the Request for Proposal.
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[Subject to this section 11, the proponents shall not use or disclose (except as and only to
the extent necessary for the preparation of its proposal and, if awarded to the proponent,
for the performance of the Work), any Information to anyone without the City’s written
approval.]

12.

Proposal Submissions
All proponents are required to provide the following information with their submissions,
and in the order that follows:
•

A corporate profile of their firm outlining its history, philosophy and target market.

•

Team Composition – a complete listing of all key personnel who will be assigned to
this project. This will include their relevant experience, qualifications for this project,
roles and responsibilities, leadership, etc., in addition to their availability for this
project.

If, a proponent requires a change to any personnel named in the proposal, the proponent
shall notify the City within five (5) business days in writing. Such notification shall
clearly identify the proposed substitution and include sufficient documentation to
demonstrate that the proposed substitute has, overall, comparable or better qualifications,
experience and ability in comparison to the original person.
The proponent shall provide such further documentation as may be requested by the City
at their sole discretion to satisfy itself as to the qualifications, experience and ability of
the proposed substitute. If the proposed substitute is not acceptable to the City, the
proponent shall propose an alternate substitute.
•

A detailed listing of experience in leading projects related to the development of
tourism strategies with a focus on Community and Sport Tourism, branding and
marketing, and any Olympic related experience, especially for communities. The
successful proponent must:
-

be knowledgeable in the tourism industry in BC and in particular, municipal
tourism strategies;

-

possess excellent interview and public relations skills, and have superior skills
in organizing, facilitating and summarizing community forums related to
strategy development and action planning;

-

be proficient in developing complete and comprehensive tourism strategies
with dedicated action plans; and

-

have considerable experience in working successfully with multi-disciplinary
teams that include members of municipal government, the Tourism Board and
the Chamber of Commerce.
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13.

•

A description of the consultant’s understanding of the Project Goals and vision,
and how these will be achieved.

•

A detailed proposal of what will be delivered by the proponent, including the
expected outcomes and benefits to the City.

•

A detailed schedule of all activities, including milestones, project meetings,
interim reports and progress reports required for this project.

•

Provision of a pricing methodology complete with a time allotment for each
identified task, and component pricing for each task, which shall form the basis
for payments to the selected proponent. Supplement this with a schedule of fees
for staff to be assigned to the project. These rates shall be the basis for
adjustments to the value of the contract in the event that the scope of work varies
from that proposed.

•

A minimum of three (3) client references from projects of a similar size and
scope.

Media Releases and Public Disclosure
The proponents or the selected proponent shall not issue or disseminate any media
release, public announcement or public disclosure that relates to the Request for Proposal
or the Work, or any matters related thereto, without the prior written consent of the City.

14.

Restrictions on Communications between Proponents
A proponent and proponent team members shall not discuss or communicate, directly or
indirectly, with any other proponent (including any proponent team member of such other
proponent), any information whatsoever regarding the preparation of their proposal.
Proponents shall prepare and submit proposals independently without any connection,
knowledge, comparison or information, or arrangement, direct or indirect, with any other
proponent (including any proponent team member of such other proponent).

15.

Conflict of Interest
If proponents, prior to or following submission of a proposal, discover any perceived,
potential or actual conflicts of interest or any existing business relationships they may
have with the City, the proponent shall promptly disclose the conflict to the City in
writing.
Proponents shall also, in their proposal, disclose perceived, potential and actual conflicts
of interest, and any existing business relationships they may have with the City.
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The City reserves the right to waive any and all perceived, potential or actual conflicts,
whether arising out of existing business operations or otherwise.

16.

Working Agreement
The successful proponent will enter into a contract for services with the City based upon
the information contained in this Request for Proposal and the selected proponent’s
proposal and any modifications thereto.
Proponents may include their standard terms of engagement in their proposal for
consideration by the City.
If it appears to the City, in the City’s sole opinion, that the agreement may not be
executed by the selected proponent, the City may at its sole discretion and without
liability immediately terminate all further negotiations and attempts to finalize the
agreement with the selected proponent and select another proponent.

17.

Evaluation Criteria
Proposals shall be evaluated to determine the best value offered to the City against
conformance to the following criteria (though not necessarily in this order of priority):
•
•
•

Understanding of project objectives/outcomes and vision;
Project Methodology;
Team Composition – Experience and Qualifications of those staff to be
assigned to the project;
• Project Deliverables;
• Pricing and Value for Money;
• References, and
• Interview (if required).
Final selection will not necessarily be based solely on price, but will be based on how the
proponent and its proposal can achieve the objectives of the Work.
Proponents should be aware that the City may elect to award one or more of the
components to a proponent, and that more than one proponent may be engaged to carry
out specialized elements of the Work.
.

Notice of No Bid

City of Richmond
Business & Financial Services Department

Note:

Receipt of this completed form will assist us in calling for future bids. Please complete
and submit this form prior to the closing date and time as shown on the Request for
Quotation/Proposal/Tender form.
Please remember to include Quotation/Proposal/Tender No. at right.

Quotation/Proposal/Tender No.

3060P

A Quotation/Proposal/Tender is not being submitted for the following reason(s):
We do not manufacture/supply the required
goods/services

Cannot obtain raw materials/goods in time to meet
delivery requirements

We do not manufacture/supply to stated specifications

Cannot meet delivery requirements

Specifications are not sufficiently defined

Cannot quote/tender a firm price at this time

Insufficient information to prepare quote/proposal/tender

Insufficient time to prepare quote/tender.

Quantity too small

We are unable to competitively quote/tender at this
time.

Quantity too large

We do not have facilities to handle this requirement

Quantity beyond our production capacity

Licensing restrictions (please explain)

Cannot meet packaging requirements

Agreements with distributors/dealers do not permit us
to sell directly.

Cannot handle due to present plant loading

Other reasons or additional comments (please explain
below)

I / We wish to quote / tender on
similar goods / services in future

Yes

Authorized Company Official – Signature and Title

Date

No

This space for City of Richmond Comments

Firm Name
Address

City
Province
Telephone Number

2236323

Postal Code

City of Richmond

Agreement

This Agreement dated the - day of April, 2007, at the City of Richmond, in the Province of
British Columbia
Between:

City of Richmond
6911 No. 3 Road
Richmond, BC
V6Y 2C1
(the "City")
And:

(the "Consultant")

Whereas:

A.

The City is - (the “Event or Project”);

B.

The City requires a - the Event or Project:

C.

The City issued a Request for Quotation- for the supply and delivery of -;

D.

The Consultant is willing and prepared to deliver -;

NOW THEREFORE in consideration of the mutual covenants and agreements set out below, the
parties covenant and agree as follows:
1.

Responsibilities and Duties

1.1.
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The Consultant shall be responsible for the following as per Request for
Quotation-/Proposal - and the Consultant’s submission dated -.
a)

-

b)

-

c)

-

d)

-

e)

-

1.2.

2.

3.

f)

-

g)

-

h)

-

The Consultant agrees to conduct himself professionally and with integrity so as
not to embarrass or discredit the City throughout the performance of the duties
and responsibilities set out in this agreement.

Compensation

2.1.

In exchange for carrying out the duties and responsibilities set out in this
agreement, the City agrees to pay to the Consultant, the amount of $- plus GST
per - for the duration of the term of this agreement, but total amount of payments
not to exceed $- plus GST.

2.2.

Once per month, commencing no sooner than -, the Consultant shall submit to
the City a written statement of account and setting out a detailed summary of
hours worked, meetings attended and the status of - (the “Statement of
Account”).

2.3.

The Statement of Account must show the amount of GST charged and include the
Consultant’s GST registration number and City Purchase Order number.

2.4.

The City agrees to make payments to the Consultant within ten (10) working days
of receipt of the Consultant’s Statement of Account.

2.5.

The Consultant shall, on a monthly basis, submit to the City a list of expenses
incurred in carrying out the duties and responsibilities set out in this agreement
and, upon approval of such expenses by the City, the City will reimburse the
Consultant for such expenses.

Performance Standards

3.1.

The Consultant is responsible for meeting the following - targets:
-

3.2.

The Consultant agrees to comply with following project deadlines:
-

3.3.

4.

The Consultant shall prepare a report to the City on a monthly basis indicating what targets have been met over the preceding month and the status of efforts in
relation to the targets set out.

Benefits

4.1.

The Consultant hereby waives all rights, claims, and entitlements whatsoever
afforded to employees of the City pursuant to the Group Life Insurance Plan,
Long Term Disability Plan and the Dental Plan and any other such benefits. The
Consultant agrees to pay, as required by Federal or Provincial Statutes any
payments for Income Tax, Workers Compensation, Unemployment Insurance,
Canada Pension Plan, Superannuation and other such payments.

5.

Independent Contractor

5.1.

6.

7.

Assignment And Subcontracting

6.1.

The Consultant will not, without the prior written consent of the City, assign,
either directly or indirectly, any right or obligation of the Consultant under this
agreement.

6.2.

No sub-contract entered into by the Consultant will relieve the Consultant from
any of his obligations or impose any obligation or liability upon the City to any
such sub-contractor.

Indemnity

7.1.

8.

The Consultant agrees to indemnify and hold harmless the City, its agents,
employees, and elected officials, against any damages, liabilities, or costs,
including reasonable attorney fees and defence costs, arising from or allegedly
arising from or in any way connected with any act or omission by the Consultant,
his employees, officers, volunteers, servants, or agents, or persons for whom the
Consultant has assumed responsibility, in the performance or purported
performance of this agreement.

Insurance

8.1.

9.

The Consultant is an independent contractor and no agency, joint venture,
association, partnership, employer-employee relationship is created between the
City and the Consultant.

The Consultant shall, at his own expense, carry and keep in force during the term
of this agreement, the following coverage.
a)

Professional liability insurance with a minimum limit of $250,000.00 for
each occurrence and $500,000.00 aggregate.

b)

Comprehensive general liability insurance with a minimum limit of
$2,000,000 per occurrence with a cross-liability clause.

8.2.

The City may require a dedicated limit of the Consultant’s professional liability
policy be allocated to cover the Consultant’s work while contracted by the City.

8.3.

The City shall be added as an additional insured under the Consultant’s
comprehensive general liability insurance.

8.4.

All insurance policies shall provide that they cannot be cancelled, lapsed or
materially changed without at least 30 days’ notice to the City.

8.5.

Prior to the commencement of the services hereunder, the Consultant shall file
with the City a copy of each insurance policy and certificate required. All such
insurance shall be maintained until final completion of the service.

Representation

9.1.

The parties hereto agree that for all purposes hereunder the City shall be
represented by the -.

10.

Ownership of Products

10.1.

11.

Confidentiality

11.1.

12.

15.

The Consultant shall not during the term of this agreement, perform a service for
or provide advice to any person, firm or corporation where the performance of the
service or the provision of the advice may or does, in the opinion of the City, give
rise to a conflict of interest between the obligations of the Consultant to the City
under this agreement and the obligations of the Consultant to such other person,
firm or corporation.

Term

13.1.
14.

The Consultant shall not disclose any information provided by the City,
specifically proprietary, sensitive, personal or confidential information or that
developed resulting through the performance of this agreement to any other party
without the express written consent of the City. All information provided to the
Consultant or developed by the Consultant pursuant to this agreement shall be
returned to the City upon the expiration of this agreement. The Consultant
acknowledges that the City is subject to the Freedom of Information and
Protection of Privacy Act of British Columbia.

Related Companies

12.1.

13.

The City shall take title to and ownership of all materials and products developed
by the Consultant pursuant to this agreement, including reports, drawings,
schematics, computer files, and designs developed, except those covered by
copyright. All materials and products produced shall be provided to the City upon
expiry of this agreement.

This agreement is valid for the period commencing - and ending - (the
“Expiration Date”), or such later date as may be mutually agreed upon.

Termination

14.1.

Notwithstanding any other provisions of this agreement, either party may
terminate this agreement at any time upon at least two (2) weeks’ written notice
delivered to the Parties at the addresses shown on the first page of this agreement,
or such shorter time and in such a manner as may be agreed upon by the parties.

14.2.

Notwithstanding the provisions of subsection 14.1, if in the opinion of the -, the
Consultant has breached a material covenant, the City may cancel this Agreement
immediately without notice.

Notices

15.1.

Any notices or other communications required or permitted hereunder shall be
sufficiently given if delivered, or if sent by prepaid regular mail, to the addresses
of the parties set out on the first page of this agreement, or to such other
addressees as shall have been specified by notice in writing by either party to the
other. Any such notice or communication shall be deemed to have been given, if
delivered, and if mailed in Canada, on the fourth business day after the date of
mailing.

16.

Feminine/Masculine

16.1.

17.

Wherever the singular or masculine is used throughout these Terms the same shall
be construed as meaning the plural, the feminine or body corporate or politic
where the context or the parties hereto so require and vice versa.

General

17.1.

This Agreement may be amended upon mutual agreement of the parties in
writing.

17.2.

This Agreement and the rights and obligations of the parties hereunder shall be
governed by and construed in accordance with the laws of British Columbia.

17.3.

This Agreement sets out the entire agreement of the parties and no
representations, warranties or conditions have been made other than those
expressed or implied herein. No agreement collateral hereto shall be binding
upon the City unless made in writing and signed by the City.

The City and the Consultant Agree to these Terms the day and year first above written.

________________________________
Consultant

_________________________________
City of Richmond

June 6, 2007
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Business & Financial Services Department
Finance Division
Telephone: 604-276-4218
Fax: 604-276-4162

To Those Parties Receiving City of Richmond
Contract 3060P - Development of a Community
Tourism and Sport Tourism Strategy
Dear Sir/Madame:
Re:

Addendum #1

Please be advised of the following updates to the proposal submission period:
1. The deadline for submission has been extended to July 6, 2007 at 3:00 pm Local Time;
2. Proponents are urged to register with the City their intent to submit a proposal. This will inform
the City of the firms that will be submitting proposals as well as allow the City to share
information among these firms appropriately.
Accordingly, proponents must register with the City by June 15th, 2007. Registration is acceptable by
way of a simultaneous written notification to Lee Malleau (lmalleau@richmond.ca) and to Sheryl Hrynyk
(shrynyk@richmond.ca). Proponents must indicate in their notifications whether they are comfortable
with the City sharing their intent to submit a proposal, for the purpose of potential team selection.
Yours truly,

Sheryl Hrynyk
Acting Supervisor
SAH:sah
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To Those Parties Receiving the City of Richmond Request for Proposal 3060P –
Development of a Tourism and Sport Tourism Strategy
Dear Sir/Madame
Re: Addendum Two
Please be advised of the following responses to recent inquiries received:
Q.1
Please confirm deadline for submission, as Part 2. ‘Submission Details’ quotes deadline
of Thursday, June 8 @ 3 pm. In fact June 8th, is a Friday
A.1
The deadline for submission has been extended to Friday, July 6th, 2007 at 3:00pm.
Q.2
Per Section 6: Scope of Work – Data Collection on Tourist Opinions & Expenditures:
Has the City previously +/or recently commissioned such a study; Is the target market in
question, only inbound tourists (i.e. non-resident visitors) and not to reflect resident
visitors; and, Is the City requesting that such a study be included as part of a proponents
proposal?
A.2
The City has not commissioned such a study, but Tourism Richmond has and can supply
some of this data; the work/study should reflect all users/visitors, the work should be
included in the proposal
Q.3
Will the City accept a bid from a proponent that is a ‘partnership’ between two or more
mutually independent parties, but with lead project liaison clearly identified?
A.3
Yes, the City will accept proposals from proponents that choose to partner to do the
work.
Q.4
Per Section 17: Evaluation Criteria - Is there an assigned ‘weighting matrix’ to the listed
bid elements or will bid assessment be based on combination of fees and proponent
project plan?
A.4
The evaluation of each proposal received will be against the criteria listed in section 17 of
the RFP document and also the proposal submission requirements listed in section 12 of
the same document. The City will also consider other criteria of the proposals including:
- Overall quality of proposal format and succinctness of content.

2242065

-

Proposed project management approach (budget, schedule, ability to produce
the product on time).
Additional/alternative suggestions that demonstrate originality, flexibility,
creativity and an ability to think outside “the box”.
Project administration of similar sized projects.
The feasibility of recommended actions.

Q.5
Per Section 17: Evaluation Criteria – Will the evaluation of proponent bids be solely
assessed by the City of Richmond, or is there an evaluation committee or board that will
assess proponent bids; and if so, what is the nature or composition of this body?
A.5
Submissions will be evaluated by a committee of City staff, Tourism Richmond, the
Richmond Chamber of Commerce and the Vancouver Airport Authority.
Q.6
What is the source of funding for this project and has a fixed budget been set?
A.6
A reasonably generous budget has been set, however, there is flexibility to accommodate
the scope of work should more be required and this additional work be deemed
important. It is important to the City to understand the current market value of the work
being proposed to complete the Tourism and Sport Tourism Strategy as outlined in the
RFP.
Q.7
As Addendum #1 changes RFP submission response deadline date to July 6, 2007 – how
does this impact Item #10 – Project Schedule, where stated deadline for project
completion is set at November 30, 2007? Can the City advise as to:
 The revised project due date
 The approximate date upon which the City will have assessed proponent responses
and commissioned start of project with successful bidder(s)
A.7
The project due date will be revised to a mutually agreed-upon date between the City and
the selected proponent. It is the City’s preference to have the work completed before the
end of 2007.
It is estimated that the City will have a proponent, or proponent team selected by the end
of July, subject to administrative requirements and staffing commitments.
Q.8
Per Section 9. City Provided Items, does any of these reports or background materials
include any demographic or psychographic profiling as noted in Section 5 and Section 6
(Project Goals and Scope of Work)?
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A.8
The consultation processes used in developing these materials is outlined in many of
them, which are mostly viewable on the City’s website at www.richmond.ca
Please be advised that some of the City provided items are under development at this
time and that the City will make every effort to provide the selected proponent with
complete and comprehensive background materials prior to starting the work..

2242065

June 13, 2007
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Business & Financial Services Department
Finance Division
Telephone: 604-276-4218
Fax: 604-276-4162

To Those Parties Receiving City of Richmond
Contract 3060P - Development of a Community
Tourism and Sport Tourism Strategy
Dear Sir/Madame:
Re:

Addendum #3

Attached is a series of slides compiled to provide a visual backgrounder on the City and the Oval for
proponent’s information.

Sheryl Hrynyk
Acting Supervisor
SAH:sah

2244402

— Richmond —
An Olympic Venue City

Richmond, Island City

What We Look Like Demographically
•
•
•
•

We are young, average
age is 34
We are well educated
We are ethnically diverse
We live almost 5 years
longer than anyone else in
Canada

The Economy
•

One of fastest growth rates in the country and region last 2 decades, though
cooled slightly in terms of job growth, population growth trend will continue
Strong Regional Growth

The Economy
•

One of fastest growth rates in the country and region last 2 decades, though
cooled slightly in terms of job growth, population growth trend will continue

•

Centre for Technology—25% of BC’s top tech companies are in Richmond

The Economy
•

One of fastest growth rates in the country and region last 2 decades, though
cooled slightly in terms of job growth, population growth trend will continue

•

Centre for Technology—25% of BC’s top tech companies are in Richmond

•

Strong Aerospace thanks to Vancouver International Airport (YVR), and
Biotech/Biomed Industries

The Economy
•

Regional and National Distribution Centre: expansive multimodal infrastructure
in warehousing and distribution, logistics and transportation

The Economy
•

Manufacturing Centre for Consumer Goods and Agrifood

The Economy
•

Strong growth in Tourism: Heritage, culture, ethnic cuisine, agri an eco tourism,
recreation and sports tourism

The Economy
Highest per capita retail sales
•

Richmond is a regional
retail/consumer centre for a diverse
range of products from furniture and
household items to clothing and
consumer goods

The Economy
•

Balanced Taxation Ratios between commercial and residential taxation

•

Highest Jobs to Labour Force in the region—economic elasticity

•

Recognized As A Leader in Governance

Richmond named
Best City in British
Columbia to do
business with.

Rich with History, Culture And Quality of Life

Richmond As An Olympic City

Richmond And The Olympics—
How We Got Here
• Seized the opportunity to leverage positive transition
• Gathered the best thinkers to shape and build the vision
• Built the business case based on global best practices
• Gained solid support and partners
• Planned early, planned some more, planned again
• Execute with clarity, expertise and passion

The Olympics: A Major Catalyst
• Richmond is transitioning, surpassing all
expectations for growth
• Rural – Suburban – Urban in 2 decades
• Managing rapid change proactively and responsibly
• Best Practices: lead by example and leverage
opportunities
• Olympics provide a global stage to propel and
celebrate Richmond’s transition in a positive and
exciting way

Build A Gateway
• A spectacular entrance
with fluid design that
reflects its surroundings
• Next Generation Urban
Planning for Multi-use and
Mixed-use
• A Gathering Place for
Residents and Visitors:
Dynamic, Healthy,
International

Create A Crossroads
• Beautifully designed neighbourhood, fluid architecture, enormous focus on
the surrounding water, robust animation
• Multi-generational, multi-ethnic,
multi-cultural
• Range of affordability and fully
accessible to all

Produce A Destination
• Destination Development
Program—Partnerships a Key
Focus
• Create an integrated ‘third-place’
experience
• Sustainability, ‘full-stop’

Activating The Plan Now
• Engage the right partners
with experience in creating
destination communities,
$124 m
• Design for balanced mix of
density, commercial and
residential
• Facilitate investment: over
billion over next 10 years

RICHMOND
TOKYO

LOS
ANGELES

HONG KONG
MANILA

JAKARTA

AUCKLAND

2010: The World Meets Richmond

The Olympic Oval Vision
•
•
•
•

The Speed Skating Oval PREMIER venue of the Olympic Winter Games
City of Richmond investing $178 m in the Oval Sports facility
Four-season indoor and outdoor athletics centre and gathering place
An outstanding centre of excellence for sports, fitness and wellness, at the heart of
an urban waterfront neighbourhood

Building Design and Features
A SPECTACULAR First of its
kind on the Planet

• Beautiful architecture and flowing
design: Flow, Flight and Fusion
• Building Footprint 7 acres
• 33,000 sm / 355,000 sf
• 3 levels, underground parking for
over 400 and secured bike parking

Major Focus On Innovation & Sustainability
• LEED Silver
• Exceeds regulatory accessibility standards
• Geothermal Heating/Cooling Exchange System
• Pine Beetle/Denim Pine Roofing System
• Roof Design and surrounding water features part of the water management system

Innovation & Sustainability
• Utilizing wood harvested from pine beetle
damaged BC forests
• Largest roof of its kind in the world, over 5 acres
in size
• Innovative curvature design adds architectural
beauty, insulating value and acoustical
dynamics

Showcase For Integrated Arts & Culture
• $5.3 million Public Art Program
• Carved wood forms for motifs on concrete buttress runnels - Musqueam First
Nations Artist, Susan Pointe
• Pedestrian & Vehicular Bridges,
have incorporated skate blades
into their design
• Eco-friendly, sustainable water
feature
• Sculpture Park
• Surplus reinvestment into art
• Outdoor plaza designed to
accommodate outdoor special
and cultural events

Richmond Olympic Strategies
Pre-Games & Game-Time
• Richmond Oval Opening Fall - 2008
• Official Home of Speedskating Canada’s Champions
• Lighting the Fire for Speed Skating in Canada to position
Speed Skating as an exciting and popular national sport
• Seating capacity 8,000 with pre-games opportunities for
major televised titling events
• Building capacity and engaging the community—major
sporting and special events program

The Long-Track

Richmond Olympic Strategies
Game-Time
• Creating the Seamless Olympic Experience: being a venue
partners means managing hundreds of thousands of visitors during
the Game
• Richmond as a staging area, proximity to airport and Canada Line
provide the seamless experience for thousands and thousands

The Seamless
Olympic Experience

Richmond Olympic Strategies
Game-Time
• The Seamless Olympic Experience: being a venue partners means
managing hundreds of thousands of visitors during the Games
• Richmond as a staging area, proximity to airport and Canada Line
provide the seamless experience for thousands and thousands
• Richmond Pavilion and Staging Area: Holland Heineken House,
Special Events, Showcase Venues for the City and its Businesses

The Oval Post-Games—The Legacy Program
Athlete Development Centre

Paddling Centre
Parking
(including indoor bicycle parking)

Sport Sciences / Research & Testing
for Athletes and Community
Fitness Testing
Performance Enhancement
Research & Testing

Sport Medicine / Rehab Services for
General Public and Athletes
Physiotherapy
Chiropractors
Injury Rehabilitation
Team /Locker Rooms
Multi-Purpose Spaces

Therapy
Cardiovascular Assessments

Childminding

Main Entrance & Lobby

The Long Track
Speed Skating
Infrastructure
will remain in
place for future
events.

The Legacy Program
Gymnasium Zone – 8 Gyms with Walking Track
Proposed activities include:
•Badminton
•Basketball
•Volleyball
•Table Tennis
•Wheelchair Sports
•Events

Ice Zone – 2 Olympic Ice Rinks
(Moveable Seating)
Multi-configuration ice options have
the ability to host a full range of icerelated activities

Synthetic Surface
Indoor 200m Track with
Infield
Proposed activities
include:
•Athletics
•Indoor Soccer
•Field Hockey
•60 Metre Sprint Track
•Gymnastics
•Events

Core Sport Spaces: Offices
for coaches, sport
administrators

Group
Rowing
& Spinning
classes
Program Space to support
Events/ Teaching Kitchen
– Catering, Nutrition, etc.
Multi-Purpose Spaces

Core Fitness Room

Fitness & Wellness Studio - Yoga Pilates - Group Rehab
Classes – Etc.

The Legacy Program

• General Population Fitness
• Specialized Fitness Zones for:
• Youth Zone
• Seniors Zone
• Rehab Zone

Mezzanine Level

Post Games

Delivering the Games…
Delivering the Legacy!

June 26, 2007
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Business & Financial Services Department
Finance Division
Telephone: 604-276-4218
Fax: 604-276-4162

To Those Parties Receiving City of Richmond
Contract 3060P - Development of a Community
Tourism and Sport Tourism Strategy
Dear Sir/Madame:
Re:

Addendum #4

Please be advised of the following updates to the proposal submission :
Q.1
In Section 4 (particularly areas i and iii), we are unclear on the intended extent of the city and community
branding exercise. Is the exercise to analyse and assess all current brands then provide recommendations
on the characteristics of a potential new brand that may be required, or to actually create the visual
identity of a new brand in addition to completion of the brand analysis and assessment phases?

A.1
The intent is to assess existing brand messaging programs, assess and evaluate, and determine whether
there is enough potential to build on existing programs, or renew completely. The consulting team would
be expected to take the next step and guide the development of both the corporate identity of the City of
Richmond and its partners, as well expand that into a marketing position for the city that relates to the
three phases of:
1) Pre-games
2) Game Time
3) Post Games
Q.2
Can we assume that your statement on the steps in guiding the corporate identity and expanding this to a
marketing position would involve, if needed, the actual creative development of new brands, logos,
positions etc rather than just guidelines or recommendations?

2249882

-2A.2
That is correct. But we don't expect the mass production of materials to be part of the deliverables of the
project.
Yours truly,

Sheryl Hrynyk
Acting Supervisor
SAH:sah

City of Richmond
6911 No. 3 Road
Richmond, BC V6Y 2C1

Name:
Company:

To:

Fax Cover Sheet

File:
All companies receiving copies of Date:
the Request for Quotation
Fax:
Document – 3060Q - Development

02-0775-50-3060/Vol 01
June 27, 2007
Various

of a Community Tourism and Sport
Tourism Strategy:

From:

Department:
Name:

Business & Financial Services
Department
Daianna Panni
Buyer, Purchasing

Phone:

604-276-4270

Fax:

604-276-4162

If you have any problems with this fax, contact: Daianna Panni at 604-276-4270
Total no. of pages, including cover sheet: 1
Mailed original to follow: ; No
; urgent
; in response to your request
Message: 3060Q – Development of a Community Tourism and Sport Tourism Strategy

Addendum Number 5

The following companies have registered their intent to submit a proposal in response to the City's
Request for Proposal 3060P - Development of a Community Tourism and Sport Tourism Strategy:
•
•
•
•

Black Wool Inc.
InterVISTAS Consulting Inc.
PricewaterhouseCoopers LLP in partnership with MarketPulse Strategic Direction Inc. &
Hyphen Communications.
J.R. Huggett Co.

We look forward to receiving your submission on or before 3:00pm, local time on Friday, July 6,
2007.

Sincerely,

Daianna Panni
Buyer
Purchasing
IMPORTANT - CONFIDENTIAL INFORMATION
THIS MESSAGE IS INTENDED ONLY FOR THE USE OF THE INDIVIDUAL OR ENTITY TO WHICH
IT IS ADDRESSED AND MAY CONTAIN INFORMATION THAT IS PRIVILEGED, CONFIDENTIAL
AND EXEMPT FROM DISCLOSURE UNDER APPLICABLE LAW. Any other distribution, copying, or
disclosure is strictly prohibited. If you have received this message in error, please notify us immediately
by telephone and return the original transmission to us by mail without making a copy.
2252222

July 05, 2007
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Business & Financial Services Department
Finance Division
Telephone: 604-276-4218
Fax: 604-276-4162

To Those Parties Receiving City of Richmond
Contract 3060P - Development of a Community
Tourism and Sport Tourism Strategy
Dear Sir/Madame:
Re:

Addendum #6

To all proponents on the City's Request for Proposal (RFP) No. 3060P for the Development of a
Community and Sport Tourism Strategy:
Please be advised that First Base Services Ltd. shall be included with the following list of firms
submitting proposals:
•
•
•
•

Black Wool Inc.
InterVISTAS Consulting Inc.
PricewaterhouseCoopers LLP in partnership with MarketPulse Strategic Direction Inc. & Hyphen
Communications.
J.R. Huggett Co.

Yours truly,

Sheryl Hrynyk
Acting Supervisor
SAH:sah
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