Report to Committee

Richmond
To: Finance Committee | Date: July 17,2018
From: Jerry Chong, CPA, CA File:  03-1200-05/2018-Vol
Director, Finance 01
Re: . Active Capital Projects Information — 2" Quarter June 30, 2018

Staff Recommendation

That the staff report titled, “Active Capital Projects Information — 2" Quarter June 30, 2018,
dated July 17,2018 from the Director, Finance be received for information.

- ,/%\g>
Fo¥Jerry Chong, CPA, CA

Director, Finance
(604-276-4064)
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Staff Report
Origin

Active Capital Project Information for the 2" quarter (ended June 30, 2018) is being provided to
the Finance Committee for information. Capital Budget information for the 1** quarter (ended
March 31, 2018) was presented to Finance Committee on June 4, 2018. In previous years, this
information was included as part of the Financial Information quarterly report, however pursuant
to Council requests and the goal of improving transparency, additional project information is
being provided.

This report supports Council’s 2014-2018 Term Goal #7 Strong Financial Stewardship:

Maintain the City’s strong financial position through effective budget processes, the
efficient and effective use of financial resources, and the prudent leveraging of economic
and financial opportunities to increase current and long-term financial sustainability.

7.1.  Relevant and effective budget processes and polices.
7.2 Well-informed and sustainable financial decision-making.

7.3 Transparent financial decisions that are appropriately communicated to the
public.

Analysis

Active Capital Projects Summary

Active Capital projects represent capital projects previously approved by Council. Projects
include construction projects that are in various stages of completion, which may include:

Planning and Design — includes projects that were approved in the 2018 budget and other
previously approved projects that are undergoing design specifications, design approvals, or
public consultation.

Contract Award — this includes preparing to issue a request for proposal, evaluating the
proposals received, and finalizing contract award agreements.

Construction — includes build out of the approved design either by City forces or under the
executed agreements.

Functional Completion — certain projects are completed in phases that allow for portions of
the project to be functionally complete while the next phase is initiated.

Project Completion — may include fully functional assets that are in their final inspection and
acceptance stage, which may still require minor deficiencies to be addressed, as-built
drawings to be received, collection of grant funding and fulfillment of audit requirements,
where applicable.
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Final Completion — All aspects of the project are complete including the one year deficiency
period which leads to the project removal from the active capital project list and return of any
unspent funds to its original funding sources.

A Capital Project is considered active for the purposes of this report if the project is in any of the
above stages (except Final Completion). Generally, projects are completed within three years;
however due to complexities at each stage it is not unusual for a project to take longer than three
years to see through to Final Completion.

Projects also include amounts set aside for Land acquisition, Public Art, Child Care and
Affordable Housing which are dependent upon external factors such as market conditions,
availability and external partners. Therefore, these projects are presented to Council prior to final
project approval.

The approved 2018 Capital Budget of $155.6M (excluding internal transfers and debt
repayments) is included in the figures below as are the amounts relating to capital projects from
previous years’ Capital Budgets which remain active. The current balance committed to active
capital projects is $352.5M.

The tables in this report are presented on a cash-basis, that is, actual progress payments that have
been made up to June 30, 2018. The following diagram provides a breakdown of the capital
projects spending at June 30, 2018 by program type:

Capital Expenditures as at June 30, 2018

Affordable Housing,
Child Care and Public
Art Programs
Equipment Program 4%
6%

Land Program
8%

Parks Program
9%

Building Program
48%

Infrastructure
Program
25%

FIN - 35

5890653



July 17,2018

Table 1: Active Capital Projects by Program (in 5'000s])

Plan Year

Adjusted

Budget

Actuals as at
June 30,2018

Expected
Commitments /
Wark In Progress

Infrastructure Program 2018 $71,646 $5,946 $65,700°
2017 40,197 15,685 24,512
2016 61,642 17,464 44,178
2015 10,907 6,923 3,984
2014 & olider 24,182 19,731 4,451
Infrastructure Program Total $208,574 $65,749 $142,825
Building Program 2018 41,238 2,214 39,024
2017 10,386 4,781 5,605
2016 1,129 579 550
2015 1,320 1,249 71
2014 & older 143,101 117,902 25,199
Building Program Total $197,174 $126,725 $70,449
Parks Program 2018 11,365 307 11,058
2017 8,864 2,089 6,775
2016 14,031 9,768 4,263
2015 4,500 2,780 1,720
2014 & older 12,961 9,314 3,647 .
Parks Program Total $51,721 624,258 $27,463
Construction Related Programs $457,469 $216,732 $240,737
Affordable Housing Program 2018 620 - 620
2017 11,285 6,229 5,056
2016 1,090 257 833
2015 125 - 125
Affordable Housing Program Total $13,120 $6,486 $6,634
Child Care Program 2018 220 80 140
2014 & older 279 176 103
Child Care Program Total $499 $256 $243
Equipment Program 2018 10,325 789 9,536
2017 12,153 6,556 5,597
2016 6,269 1,981 4,288
2015 5,866 4,266 1,600
2014 & older 2,771 2,067 704
Equipment Program Total $37,384 $15,659 $21,725
Land Program 2018 10,000 - 10,000
2017 16,020 21 15,999
2016 26,200 - 26,200
2015 42,100 22,524 19,576
Land Program Total $94,320 $22,545 $71,775
Public Art Program 2018 399 67 332
2017 911 311 600
2016 1,068 383 685
2014 & older 3,895 3,404 491
Public Art Program Total $6,273 $4,165 $2,108
Contingent External Contribution 2018 9,321 - 9,321
‘Contingent External Contribution Total $9,321 $- $9,321
Non-Construction Related Programs Total $160,917 $49,111 $111,806
Grand Total $618,386 $265,843 $352,543
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Included in the 2018 Capital Plan (2018-2022 Financial Plan Bylaw) is an estimate of $10M for
external grants or contributions that may be received throughout the year. As external funding is

confirmed, funding is transferred to the approved applicable projects.

Highlights of Key Construction Related Capital Projects

Information on key capital projects includes the project budget, inclusive of transfers from other
projects and budget amendments, actuals on a cash-basis, and the remaining commitments as at
June 30, 2018.

INFRASTRUCTURE

The City’s Infrastructure program includes construction for road, lane, street system, public
walkways and paths, street lighting, water distribution network, sanitary sewer system, and
drainage and flood protection systems. Many of the active infrastructure projects are in the
design and permitting stage. With the current Provincial and Federal regulatory framework, the
design and approval process for many drainage projects (including pump stations and dike
upgrades) can take one to two years.

There is a continued upgrade for pump stations, dikes and roads city wide along with
infrastructure improvements at Broadmoor Boulevard, No. 2 Road, Vulcan Way, Leslie and
Brown Road, and Sealord areas.

Table 2: Key Infrastructure Capital Projects (in $’000s)

Expected |
Commitments /
Work In Progress -

Actuals as at

Project Name Adjusted Budget June 30, 2018

Drainage Pump Station & Diking Upgrades incl. 434745 42423 $32322
Provincial Grant* ! ’ !
No. 2 Rd Multi-Use Pathway and Intersection

Improvements - Steveston Lwy to Dyke Road TR ARdE 9’61_8
Watermain Replacement Program 6,276 1,157 5,119
2018 Paving Program - Various Locations - City-Wide 4,531 302 4,229
Vulcan Way Forecemain Replacement 3,056 1,249 1,807
Leslie Road and Brown Road Area Watermain 2 865 2039 896
Replacement ’ !

Laneway Drainage Upgrade - Broadmoor Boulevard 1183 118 1.065
North ! !
Total Key Infrastructure Capital Projects $63,656 $8,670 $54,986

*Adjusted budget includes a Q2 transfer of $1M from the approved Dike Upgrades 2016 budget.

Please see Attachment 1 for Q2 2018 Construction Update Memo. This attachment includes the
project budget, the scheduled contract start, and the scheduled construction completion. A
scheduled contract start is considered “complete” when the construction contract is awarded; the
actual construction work is still in progress. Therefore, it is possible for a contract start to be
“complete”, while the scheduled construction will be completed in the future.
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BUILDING

The Building Program includes major building construction and renovation projects as well as
minor facility upgrades.

The City has been focused on completing the Major Facilities Phase 1 capital projects:

e Minoru Centre for Active Living (MCAL) is targeted to be open to the public in Q4 2018,
and

e Fire Hall No. 1 commenced operations out of the new building on July 16, 2018

The City has also moved forward with the advanced design of Major Facilities Capital Plan
Phase 2 which includes the Animal Shelter, Minoru Lawn Bowling Clubhouse, and Steveston
- Community Centre and Branch Library.

Table 3: Key Building Capital Projects [in 5'000s)

Actuals as at EXpecier
Project Name Adjusted Budget June 30, 2018 Commitments /
Work In Progress
Minoru Centre for Active Liw'ng_" 585,835 570,886 514,949 |
; Fire Hall No. 1 24,381 22,013 2,368
Animal Shelter Replacement 8,000 - 8,000 |
. Gateway Infrastructure Replacement 4,010 - 4,010
' Minoru Lawn Bowling Clubhouse 4,000 - 4,000 |
- Canada Line Capstan Station 3,500 1,098 2,402
 Total Key Building Capital Projects _ $129,727 $93,997 535,730 I

*Adjusted budget includes a Q2 transfer of $2,84OT( from the approved Major Facilities Contingency 2014 b.udget.

The Gardens and Seasong Childcare Centres are completed by the developer and received as
amenities. Please see Attachment 1 for Q2 2018 Construction Update Memo. This attachment
includes the project budget, the scheduled contract start, and the scheduled construction
completion. A scheduled contract start is considered “complete” when the construction contract
is awarded; the actual construction work is still in progress. Therefore, it is possible for a
contract start to be “complete”, while the scheduled construction will be completed in the future.

PARKS

The Parks Program includes parkland acquisition program, high quality parks, trails and
recreation facilities.

The key parks capital projects are summarized below and the project highlights are included in
Attachment 2. Note that the percentage of completion in Attachment 2 takes into account the
status of contract awards and may not be reflective of actual spending to date.
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Table 4: Key Parks Capital Projects (in 5'000s)

Expected

Project Name Adjusted Actualsasat Commitments
Budget June 30, 2018 / Work In

Progress

Garden City Lands Phase 1 & 2 and 3 - _$§.025 54,367 $3,658
Aberdeen Park* 5260 3,759 1,501
The Gardens Agricultural Park 2,267 B _345 1,924
Hollybridge.Pier/Middie Arm 2,250 1,260 98D
Parks Aging Infrastructure 2018 900 118 782
Britannia Shipyards Slipways s T 513 349 164
Flayground Improvement & Replacement ) 481 179 302
Minoru L_atrgcé Fie!c_i H__ig_h Mast.Netting System 300 . ot 45
Rideau Playground™* 240 222 18
Total Key Land & Parks Capital Projects $20,236 $10,852 _ $9,E_!84

* Adjusted budget includes: i) the inclusion of $1.25M Aberdeen Park Playground and Garden Construction 2018
approved budget and ii) a Q2 budget transfer of $310K from Parks General Development 2017/2018 approved
budgets. i

** Adjusted budget includes a Q2 transfer of $40K from the approved Parks General Development 2018 budget.

-Capital Budget Reallocations

Council Policy 3001 requires changes to the Capital Budget be reported to the Finance
Committee. The following reallocations, summarized by program, were recorded in the second
quarter ended June 30, 2018:

Table 5: Budget Reallocations (in $'000s)

2018 Q2 Budget Adjusted
Transfers Budget

Program Original Budget

Building Program
Contingent External Contribution
Infrastructure Program
Parks Program
Transfer 1 r'-f‘:::[\.

Building Program 393 41 434

Infrastructure Frogram 410 (41} 369
Transfer 2 Total ' S e e - (T s DEUR]

Building Program - 250 250

Equipment Program - 2,185 (250) 1,935
Transfer3Total g $2.18¢ ,_%L  $2,185

Capital Projects Completed in the Quarter

The following active capital projects were closed in the second quarter. Any unspent funding
will be returned to the original source (i.e. Reserve Fund) for distribution toward future projects.
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Table 6: Closed Projects as of June 30, 2018 {in 5'000s)
Actuals as at

Project Name Adjusted Budpget June 30, 2018
Public Art Program 2015 $326 $184
Public Art (2012) 503 334
Public Art [2014) 353 287
Upgrade Four Child Care Facilities (15) 400 397
Williams Road Storm Sewer Upgrade {14} 1,200 1,074
Richmond Fire Mobile Computers (14) 150 150
Public Works Minor Capital - Sanitary 450 440
McLennan (South) (1998-2007) 831 814
No. 6 Road Widening (2011-13) 1,700 1,102
Special Crosswalk Program (15) 379 365
Accessible Pedestrian Signal Program 250 246
Vehicle and Equipment Reserve Purchases (16) 1,612 1,585
Vehicle and Equipment Reserve Purchases (14) 2,420 2,407
| Watermaip/Drainage Replacement - Beechém .Road 1,180 734
and Marrington Road
Watermain Replacement - Lulu Island West Area (16) 4,040 3,541
Computer Hardware Funding (15) - 418 385
Total - $16,212 $14,045
Contributed Assets

Variance

$142
169
66

3
126

Included in the 2018-2022 Financial Plan Bylaw is an estimate of $47.4M for assets that are
transferred to the City by developers. Under the Public Sector Accounting Standards, these are
recorded as revenue at the fair market value at the time of contribution. The following assets

totalling $9.9M have been recorded as of June 30, 2018:

2018 Contributed Assets as at June 30, 2018
(in millions)

Traffic Signals $0.3
Sanitary Sewer | $0.4
Watermain $0.5
Street Lighting $1.0
Storm Sewer $1.41
Land Under Roads $2.3

Roads $4.3

00 0.5 1.0 15 2.0 25 3.0 35 40 45

Millions
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Financial Impact

None.

Conclusion

This report provides information on active capital projects that were previously approved by
Council.

WBL, -
Melissa Shiau, CPA, CA
Manager, Financial Planning and Analysis

(604-276-4231)

MS:sx
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. City of

. Memorandum
Rich mond Engineering and Public Works
To: Mayor and Councillors Date: July 30, 2018
From: John Irving, P.Eng. MPA File:  10-6000-01/2016-Vol {11
Acting General Manager, Engineering
Re: Q2 2018 - Construction Update

The purpose of this memo is to provide an overview of the Capital Construction Program,

Flood Protection

Drainape Pump Station and Diking Upgrades - Provinecial Grant

The City secured $16.6 million from the Provincial Government under the Flood Protection
Program, This project includes the upgrades of four drainage pump stations and diking upgrades
between 2016 and 2019, The Horseshoe Slough drainage pump station construction hag
commenced. Detailed designs are ongoing for the North Dike and South Dike upgrades and the
drainage pump stations at No. 7 Road South, Shell Road North and No. 2 Road South, A open
house was held on June 23, 2018 to provide the public with information on the South Dike
upgrade hetween No, 3 Road and Gilbert Road.

Laneway Drainage Upgrade ~ Broadmoor Bounlevard North

This project consists of installing new drainage inftastructure and surface restorations to address
drainage issues in the laneway north of Broadimoor Boulevard. Detailed design is completed and
construction commenced in July,

Roads

Y Mulli-Use Pathway and Intersection Improvements — Steveston [Twy to Dyke Road
This project includes a multi-use shared pathway for pedestrians and cycling on No. 2 Road
between Steveston Highway and Dyke Road along with intersection improvements, Design is
complete. Enabling works consisting of watermain relocation and upgrades on No. 2 Road
between Moncton Road and London Road by City forces have been compleled, and the main
construction contraet is ongoing. This projeet is part of the Asia-Pacific Gateway and Corridor
Transportation Infrastructure Fund which the City has secured cost share funding of $4,95
million lrom the Federal povernment,

Sustainabie Practice Highlight
The No. 2 Read project wtilizes LED roadway lighting which consuntes less energy, lasts
longey, and has lower mainfenance costs,

N L e e s T TG AL e O iy B PN OBTSS Se BE

FIN - 42

5890653



July 17,2018 -11- Attachment 1

2018 Pavine Propram — Varioos Locations — City-Wide

The 2018 Paving Contract has been awarded. Recently completed locations include No. 5
Road/Seacliffe Road, 10,000 block No. 4 Road and Shell Road/Steveston Highway intersection
and 9,000 block Steveston Highway, Upcoming locitions include 4,000 block Westminster
Highway, and 5,000 block No. 2 Road,

Sustainable Practice Highlight
Tire csphalt mix can contain 1p to 10% recyeled asphalt products, swwhich reduces the
covbon foolpring from construction activity,

N
= ey

Sanitary Sewers

Vulcan Wav Forcemain Replacement

This project consists of replacing an ageing sanitary forcemain that is at the end of its service
life. This project will support the objective Lo the OCP to proactively plan infrastructure
upgrades and replacements due Lo age and growth. Construction is substantially completed.

Waler

Leslie Road and Brown Road Area Watermain Replacement

This project replaces and upsizes ageing watermaing with PVC pipe at the end of their serviee
life, in line with the Cily's Apeing Infrasiracture Replacement Strategy, This will minimize
unplanned maintenance and improve fire proteetion. Construction is substantially completed.

Sealord
This project includes a watermain replacement addressing upsizing of ageing asbestos cement
watermains. This will minimize unplanned maintenance and improve fire protection.
Construction is substantially completed.

Buildings

Minory Centre for Active Living

The Minoru Cenlre for Active Living project remains on budget and on schedule for construction
completion/occupancy in Q3 2018, followed by staff training. The opening of the facility to the
public is anticipated for Q4 2018, Roofing, exterior cladding, pglazing are complete, while
mechanical, electrical, interior finishes, and civilflandscape works are onguing.

- Sustainable Practice Tlighlight
- The Minoru Centre for Active Living is designed to meet the LEED Gold Standard aned
Incorporate sustainabifity featores sueh ay fowe flow fixiures and wastesvaier heal recovery.
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Fire Hall No, 1
This project was cumpluul on budgel. Richmond Fire Rescue move-in is scheduled for mid-
July.

Sustainable Practice Highfichts
Fire Hull No. I construetion wil] incliude instedlation of solar photovoitaic roof panels,
suhstaniially offsetting power needs,
fire Hall No. 1 has bees designed to meel the LEED Gold Standavd and will have the ability fo
meet Net Zevo enceryy in the j'm’m (3

Minoru Lawn Bowling Clubhouse

Based on Council {eedback, stall are preparing a revised report which includes the building
program, site location and budpet development, The report for Council is scheduled for
presenation in Q4 2018, Public engagenient is ongoing and concept design is being coordinated
with 1he Minoru Park Vision Plan,

City Centre Community Police Relocation
An architect has been hired and propram development is underway. An Expression of [nierest to
develop a contractor shortlist is scheduled for July 2018,

Childeare Centres

The construction of Gardens and Scasong Childeares are complete. The Gardens Grand Opening
Ceremony was successtvlly held on June 29 and we look forward to the Seasong Childeare
Grand Opening Ceremony in the [all ol 2018,

John hrving, 1‘ Ln;_,.. M]’/
Acting General Manager, Engineering

604-276-4140

pe: SMT

SHTTT4S
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2018 Capital Construction Program Update

Attachment 1

Project Name - |Scope of Work - . SCapital | Scheduled Schediiled
: : - : Fundlng | Contract | Construction
S ' Cgwgen} ] - Stant | Completion
INFRASTRUCTURE - ENGINEERING . Lo . . .
FEe R ‘ ROABS - e T ,
1 |Arterial Roadway Improverment Program - |Bridgeport Red walkwey, Garden Gity/Qdin 8300 Cormplate Complate
Bridgipost / Garden City / Mo .2 Rd turn lane; Mo. 2 Rd walkway [Granvillz to
Weastrnlnster)
2 |arterial Roadway Improvenent Program - {River Road Watkeay (Oval Way to Brighouse 5343 City Forges Complate
Qual Walkway Wayl »
3 {LED Street light Reptacement Plan ‘Year 2- contlnuation of LED replacement 380 Cily Forces 3 2012
program )
4 |Dyke Road/Fraserwond Way Road widening and trall connectinn $1,000 City Forees g3z018
5 {TRAMSPORTATION - Aclive Transportation (Westminster Huy MUP (No. 8 Ri. to Melson 3320 Cily Forcos 32 20128
R} , o :
b {Active Transportation hmprovement Baibway Groenway inbersections, Great %320 (ity Forces {14 2uie
Program Canadian Way walkway .
7 {Melson Road Improvements foad widening trorm Blundell #id to $4,110 Complete 04 2018
R ) Waestminster Hwy
B |Weslminster Highway Widening Rexd widening frore Nelson Rd ta Mohdilian $10,361 | Complete | 042018
Way s
9 iactive Transportalion Improverment Garden City Park/Anderderson Schoni Multi- 4320 City Forces Q4 218
Pregram use Pathway, Off -Glibert Bikaway,
McCuthoon Place MU lH-use Patiasy
10 Helghbaurhood Wallway Program Various focations Citywide including S500 City Tarces (34 2018
Hoseshoe Way atea
11 | Transit-Related Roadway Improvement  jVarlous locations Cliywide - Bus Pads [/ Bus S350 Chy Forees Q42018
Pragram 1S
12 |River Drive -Muki-Usa-Pathway fiver Drive - o 4 Bd to Van Horne Way multh- | 51,344 City Forces 04 2018
. ) . use path ofw stasm seveer infill N
13 [Annua! Paving Program - MRN Annuat spshalt re-paving 51,549 Complete 04 2018
14 Aannual Paving Program - Non-pAN Annual apshalt re-paving 52,982 Complite 04 2018
15 | Mo, 2 Read Multi-Use Pethwey and Na 2 Road from Steveston Highway ta Dyke SLLUAG | Complete 02 2019
intersection Improvemenls Roud/Londan Road B
16 |Sexsmith Road kulthuse - pathway FUP-Sexsmith Road from: Beckwilh Rozd to 495 City Forces 02 2019
Alver Road ! ]
17 | River Parkway fioad Extension - Githert Rlver Parkway Road Estension - GHberl Road 514,000 Q3 2018 (4 2018
Rozd to Cambie Road to Cambie Rood ;
18 |#o. 4 Road Reconstruction tror Blandell  [No, 4 Road Beconstruction from Blundell Road, 1,786 02 2019 Q12020
Boaud to Granvitle dve to Granvilie Ave :

Dogyment Mumben SEFFLSD Version: 2
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C ! DBAINAGE -
19| Mo, 2 Read Narth Pump Station Upgradoe pxisting dralrage pump statior and SRA00 | Complete Complete
associated dike seclions
A iBritannia Flood protection 3750 Complete Camplete
21| Park ftead Drainage Waln Upgrade existing dralnage main st 800D block SG650 Completa 04 2018
) Park R ]
22 |Caral Stabilization Varlous {azatlons Citywide incfuding No. 8 Hd 600 | Complete QA 2018
23 |Lrnaway Drainage Upgrade - Breadmaor  [Laneway Drainage Lipgrade - Broadmoor $1,183 Cily Foroes »k on 2018
Boulevard (North] ) Boulevard [Narth) B
24 |ALR Dralnage Upgrades {Phases 1and 33 [Walercourse and cabvart realignment; $1050 City Farces Q4 2018
aulomatic irrlgation gate instaliztion
745 [Headwalt Keplacemant and tHich infills  [Headwall Replacement and Ditch Infills - Mo 9 5500 City Forces | 02 2019
fid #nd Gtywitde
26 |Box culvert Repair - No 2 Rd Citywide and at No. 2 R south Drainage 51,500 Complele 2 2019
|l Station,
27 Gilley Road & Wesliminster Highway Replacerrent of existing culvert at intersectian]  $1,250 {13 2018 0% 2001%
Cubvort . -
28 [Horseshoe Staugh Pump Station Lipgrade exdsting drainage pumg station and 54,260 Complate Q3 W0i%
associahed dike sectlans
29 |Shel] Road North Drainage Pump Statlon  |Upprade existing drainage prmp station and 55,000 Q3 2018 a4 2015
] ] e |mssociated dike sections
30|No 2 Read South Drainage Pump Ststien  |Upgzade existing drainags pump station and S7743 Q4 208 Q4 2018
: associsted dike sections ;
A1 {MWo, # Road South Drainage Pump Statkors Replace existlag deainage punip station and 54,500 Q3 2018 Q4 2039
assoctated dike upgrades )
32 1Glke Upgrades - South Dlke South dike - No. 3 Road to Gitbert Road 50,000 03 2018 4 2019
33 [Dvive Upgrades - Nerth and South Dikes Dike Upgrades - Varaus iocation Including 55,850 022018 Q4 2019
Morth dike (at MeCallan] and South dike{ at
N Na 9 Rd, Na 3 Rd, Garden City Rd)
34 |East Rind- Drainage & freigation upgrades Marious locations Citywide including Stevestan] 51,285 City Forces 04 2019
and sludies - Shevestory Hwey/Sidaway Hwy, Sklaway Rd, Palmbera Rd, Westminster
RddPatimberg Rdfwestminster Huy/Gilley Hwy, and Gilley Rd
R
35 [Box Cylvert Repair - No 4 Rd Hox Culvert Repalr - Mo 4 Rd and Cliywide 51,500 01 2019 a4 2019
36 |East Richmand Byrainage & lerigation Yarinus locations Citywide, Inciuding Blundeld, 5466 City Furces 04 2019
Upgrardes - irrigation gates and culverts  (Burrows, Waoadwards Slough '
Ll , S SANITARY RS C :
37 [Buswell Strowt Gravity Sewer Installstion  {instalt 480 m of sanitary gravity sewer from £2,190 Complete Complete
Granvitle Ave to the Buswell pump station
38 |Gravity Sewer Replacement - South of Gravity Sewer Replacement - Sauth af L85 Uity Forces Complele
Richrnond Streel batween No, 1 Road and (Richmond Street between No. 1 Road and 2nd
2nd Avenue Auenile .
a9 (Vislean Way Sanltary Forcemaln Replacetnent of exisling forcemain from Mo, 6| $3,056 City Forcas Complete
Road 1o Bridgeport Road
A CHy Centre(Minory Park) and Steveston  Polat repales of existing sanitory sewerf S1.570 Complate a4 2018
Area Sanltary Sewer Winone Park sanltary-storm reconsection
A1 | Gravity Sewer Assessment Program Citywide CCTV inspections L850 Cily Forees Q4 2018
42 |sanitary Sewer Tie-in and Restorstion  |5anitary Sewer Tie-in and Restaration S500 Complete 04 2018
A3 |Stevieston Gravity Sewer Assesment, Staveston Gravity Sewer Assesment, $1,839 City Farces 02 2019
Replacernent and Rehsbilitation Replarernent and Rehabliitation )
A4 |Eckersloy B Samitary Pump Station Eekerstey O Sanltary Pamp Station 42,650 02 2019 04 2019
4% [Hamilton Sanltary Purap Sanitary Pump slathon lucated in Harmlten VLA $1,700 Gt 2019 04 2019
Stationfsewer/I'M - Park

Docomens Murnber: SBFFIS0 Version: 3
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WATER h .
46 [Lulu N. Watermain - Leslie & Brawn area Phl Lesli= Rd; Ph2 Leslie Brown 52,865 | City Forces Complete
neighbourhoad e = P
A7 |[Watermain Replacement Program-Sealord |Walermain Replacement Program-Sealord $3,4111 | Gty Forces Complete
ared area
48 |Water Metering Program Universal water meter installation for singla- $2,120 Complete Q4 2018
family dwellings and fived hase netwark
i implementation S
A9 | Watermaln Tie-in and Restoration  [Walermain Tie-in and Restoration (18) $250 Complete Q4 2018
50| Park Road Watetman Watermain replacernent and upgrades 5410 | Complate 042018 |
51 |Splies Area Utlfity Upgrades (w/o City Water, sanltary and drainage upgrades 53,223 Complete 04 2018
forees watermaln canstruction)
52 |Watermain Replacement Program- Watermain Replacement Program-Sealord 51,738 | Oty lorces Q12019
Mabray Pigatt Saunders area area )
53 [Thompsan Gate PRY station o |Wuler PRVIn dcwlopmunl property S600 | 042018 Q32019
54 | Watermaln Replacement t River Parkway Walermain Replacement River Parkway $1,045 Q3 2018 o1 2019
55 | Water Metering Program Upgrade touch pad meters to radlo meters 46,506 Camplete 04 2019
) and volenteer multi-family dwelling meters
| e Con v DISTRICT ENERGY AT T e th o E
56| Alexandra District Energy Utifity (Phase 3) DFU bultding and distribution pipe system $12,100 | Complete Complete
expanslon
i - o BULDING . T N
47| Fire Hall N, 1 New 25,000 sq. ft. Fire Hall on exfsting site + 524,400 | Complete Complete
58 | Minaru Centre for Active Living Mew Construction of an Aquatics Centreand | + $83,100 | Complete 03 2018
g — Older Adults Centre =
58| Thompsan Community Centre ____|Infrastructure replacements $ _ 520| Complete Q3 2018
60| Watermania Infrastructure replacements ~ § 1000] Q32018 |  OA 2018
51 !Gateway Thuatre Infrastruclure Replacemants {phase 1} s A010] Q32018 | 019
62 [Minoru Lawn Bowling Club Design of upgraded facllity ) S 4000| Complete | 2019
63 |Works Yard Dosign of site wide infrastructuce $ 2515 Q32018 | 2019
replacements
&4 { Gty Centre Community CPD Construction of tenant Improvement for & 5100{ Q32018 2019
support retocation of CPO to City Hall West
65 [Phoenix Net Loft Building stabilizatlon 5 11,500| 04 018 2020
66 |Animal Shelter g New Construction of an Animal Sheiter $  B0OG| Q12020 2021
67 |Steveston Community Centra Design of replacement facility S 500| 023 2018 2021
68 | City Centre Cammunity Centre North Develuper Amenlt\{Cuptrib'.J’tion Design S 25,000] 032018 21122
69 {Minor Capital Buildings Project 64 projects (roof replacemant, flooring, 5 375 0%

Develapment

Dacumient Nurnber: 5877150 Version: 3

5890653

|mechanical equipment, eic.)

*inchudos multi-project canllhgnnty
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[ Capital Highlights Community Services/Parks l

All amounts are in $°000s

Garden City Lands Phase 1, 2 and 3.
Approved Budget: $8,025 (2015, 2016, 2017, & 2018 ) 60% Complete
- The Garden City Lands - Legacy Landscape Plan was endorsed by Council in June 2014.
An in-depth study of the site’s hydrological and ecological conditions was completed as
guidance for the refinement of the Legacy Landscape Plan including detailed design of
water management infrastructure and perimeter trails.
- Preparation of the farm area licensed to Kwantlen Polytechnic University has been
completed and farming began in June 2018.
- Tree and shrub planting for the agricultural buffer around the site perimeter has been
completed; watering of new planting areas to occur throughout Summer 2018.
- Perimeter Path construction has been completed and portions of the perimeter path opened
to the public in June 2018.

Aberdeen Park:
Approved Budget: $5,260 (2014, 2016, 2017 & 2018) 75% Complete
Council approved the naming of this new park at Cambie Road and Hazelbridge Way in
July of 2017 from Cambie City Centre to Aberdeen Park.
- The tender for Phase 1 park construction was awarded in June 2017 and construction was
completed in June 2018.
- The official park opening was held on July 19, 2018.
- Phase 2 design is underway and will be constructed in 2019.

The Gardens Agricultural Park:

Apploved Budget: $317 (2012) & $1,950 (2014, 2015) 50% Complete
City construction for Phase 1 has been partially completed along with SerV101ng
Agreement works completed by Townline Homes in Fall 2014.

- Rehabilitation of the existing park features will be completed by Fall 2018 with the park
anticipated to be open to the public in 2018.

- Full implementation of the approved park concept is currently on hold due to the
potential impacts of the George Massey Tunnel project.

Parks Aging Infrastructure 2018:
Approved Budget: $900 (2018) 18% Complete
King George Spray Park Resurfacing was completed on June 22, 2018.
- No. 2 Road Pier — Structural Conditional Assessment and Replacement Plan expected to
be completed by August 2018.
- Nature Park Boardwalk Replacement - Planning & Design completed. Materials ordered
for an anticipated construction start date of mid-August.

FIN - 48

5890653



July 17,2018 -17- Attachment 2

Britannia Shipyards Slipways::
Approved Budget: $513 (2013) 94% Complete

- Restoration of the Slipway’s timber components completed.

- Staff reviewed options for restoring & repairing the electrical winch system (process
completed to secure a contractor to work on the 100 year old antique winch system).

- Staff to discuss next steps required for an operating boat slipways and the construction of
carriages required to accommodate vessels.

- Carriage design underway. :

- Project on hold and awaiting direction from the implementation and program plan of the
Britannia Development Plan.

Minoru Latrace Field High Mast Netting System:
Approved Budget: $300 (2017) 98% Complete

- The Design / Build construction for an 80 feet high x 320 feet long high mast netting
system for controlling errant/foul balls from crossing over to other sports fields and to
protect spectators and pedestrians.

- Contract awarded to Netex Canada for construction that started in November 2017.

- Substantial completion achieved on April 2018. Project close-out document process
underway (holdback & deficiency payment to be released in July).

Playground Improvement & Replacement:
Approved Budget: $481 (2017 & 2018) - 40% Complete

Garden City Elementary School Park Playground

- Staff met with the teachers and principal from Garden City Elementary School for the
new playground. Input received will inform the scope of work to be included in a request
for proposals for design-build services for the playground.

- An RFP for design-build services will be issued in Summer 2018.

Richmond Nature Park Playground Expansion
- The playground expansion has been completed and open to the public end of July 2018.

Rideau Playground: ‘ ,
Approved Budget: $240 (2017) 100% Complete

- Installation of the playground equipment is complete.
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Hollybridge Pier/Middle Arm:
Approved Budget: $2,250 (2012 & 2015) ‘ 30% Complete

- Continuation of the Oval West waterfront development as part of the Middle Arm
waterfront with a new public pier at the end of Hollybridge Way.

- Contract for design services for the pier has been awarded to Amec Foster Wheeler.

- Contract for construction services for the pier has been awarded to Fraser River Pile &
Dredge

- Project delayed. Awaiting permitting/construction approval from the Ministry of Forest,
Lands and Resources Operations. Anticipate construction to start in August 2019.
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