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“We always say there is a difference between sports
and the Olympic Games. The Olympics is much more
than sport – it is sport and culture.”
~ Juan Antonio Samaranch, IOC President, 1998

2010 Arts & Culture Plan
Executive Summary
Imagine … It is January 22, 2010, three weeks before the Opening Ceremonies of the 2010 Olympic Winter
Games. Richmond’s diverse artistic talents are on the stage. The eyes of the world are on Richmond and people
begin to learn about our rich and diverse culture.
Leading to this day and during the Cultural Olympiad much work has been done to build excitement and
the capacity of Richmond’s arts, cultural and heritage community beginning with our goal to use the Olympic
opportunity as a catalyst to transform our City to international stature, creating new social and economic capital
that significantly enriches our quality of life.
Culture is the second of the three pillars of the Olympic movement and the Olympic Charter requires host
cities to produce a range of programs that focus on the culture and traditions of the host nation. The goal of the
Vancouver Cultural Olympiad, the four years from the extinguishing of the flame in Turin to our Olympics in
2010, is to animate the community and ensure the entire community celebrates the Olympic and Paralympic
experience.
A modest investment by the City in 2008, 2009 and 2010 to increase the capacity of arts, culture & heritage
organizations; enhance current and develop new high quality arts, culture and heritage festivals and activities;
identify and showcase Richmond’s artistic talent; and leverage partnerships, grants and sponsorship opportunities
will ensure a legacy that will endure for years to come.
During 2010 the Olympic Arts Festival will showcase Richmond’s diverse artistic talent to large local and
international audiences – professionals that call or have called Richmond their home, amateur performers and
diverse cultural groups. Concentrated primarily within the O-zone, the Olympic Arts Festival is planned as an
intricately woven tapestry celebrating both historic and modern Richmond.
As a venue city, Richmond has an unprecedented opportunity to create a lasting legacy in the community by
strengthening and showcasing Richmond’s arts, culture and heritage to the world before, during and after the
2010 Games.
Now is the time to imagine the possibilities and seize the opportunity to make them real!
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Background

1.	Background
The 2010 Olympic Winter Games
1.1 Culture and the Olympic Games:
The Historical Context
The first Olympic Games were held in Olympia, Greece, in about 776
BC – more than 2,700 years ago. Olympia was both the sporting and
cultural centre of the country, and from the very beginning of the Games,
involved the best of athletes and the best artists and performers.
When Pierre de Couberton founded the modern Olympic Movement,
he believed the new Olympic Games should continue the tradition,
and make culture the second pillar of the Olympic Movement – equal
to sport.

The Olympic Charter now requires host
cities to produce a range of cultural
programs, which focus on the culture,
and traditions of the host nation,
involve international participation,
and are of the highest calibre.

“Reflecting the significance of culture as the second pillar of the Olympic
Movement, the Cultural Olympiad is designed to support Olympism by
presenting an international celebration of arts and cultural events and
activities, and by creating an atmosphere of celebration …”
http://www.vancouver2010.com

1.2	The Cultural Olympiad
The mission of the Cultural Olympiad is to give voice to our nation’s
soul through creativity; animate the host communities; and broaden
engagement in the Olympic and Paralympic experience to embrace the
entire community.
VANOC is focusing their resources in two areas:
•
•

Arts Partners in Creative Development: a commissioning and
creative development program for new works; and
Pre-Games Celebrations: February 1 – March 21, 2008 & 2009

During these times, VANOC will partner with local and national
creators and cultural organizations to create, develop, produce and
present a full spectrum of arts and cultural events and activities. This
Olympic cultural showcase will feature the best of Canada’s diverse
contemporary, classical and aboriginal arts together with the finest
works of international counterparts from other IOC nations.
The Cultural Olympiad will culminate in the 2010 Olympic and
Paralympic Arts Festivals.
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“One of the greatest assets of the
cultural component of the Olympic
Winter Games is that it appeals to
residents of the host city who are
either not interested in sports or
cannot afford to attend the sporting
events. Some arts events are free
-- there are many facets to the arts
programming. Children also contribute
to this festive aspect of the Games
by creating art (including murals),
welcome cards for athletes and
banners, as well as music and dance
performances”.
Legacies of North American Winter
Games – Executive Summary

1.3	The 2010 Olympic and Paralympic Arts
Festivals: January 22-February 28, and March
12-21, 2010
On January 22, 2010, three weeks before the Opening Ceremony of
the 2010 Olympic Winter Games, the five-week Olympic Arts Festival
will begin.
The festival will be both a celebration of the Olympic movement and
the Olympic spirit and a showcase of Canadian art and culture, together
with the best of what the rest of the world has to offer. It will use more
than 30 different venues and locations including theatres, galleries
and clubs along with sidewalks, to present a blend of traditional and
contemporary arts and cultural events and experiences. Many of these
events will be free.
The Paralympic Arts Festival will continue the celebration running
throughout the Paralympic Winter Games. Venues will pulse with a
diverse, dynamic program of extraordinary arts and culture that reflects
the spirit and values of the international Paralympic Movement.

1.4	BC 150 Years (2008)
Honoring the Past …. Celebrating the Future
In 2008, B.C. is celebrating 150 years since the founding of the Crown
Colony of British Columbia in 1858. The province has decided to
focus on five strong pillars: Heritage, Communities, Multiculturalism,
Aboriginals, Arts and Culture. The year will profile a core of events
that captures the imagination and shows we have a lot of be proud of –
at the same time, building bridges with diverse cultures, communities,
business, educators and arts and culture organizations.
There are a number of programs that provide opportunities for
Richmond to profile our past, present and future and capitalize on
the province-wide promotion of BC150 and some possible funding
programs.

1.5 Spirit of BC
Richmond City Council created the Richmond Spirit of BC Committee
as part of the province-wide Spirit of BC program. The committees
have been formed to help the community use the 2010 Games as a
catalyst to promote tourism, physical activity and sport, volunteerism,
literacy and the arts – as well as overall community participation and
excitement.
Spirit of BC Week, held every year in February, is a celebration across
the province as well as a countdown to the 2010 Winter Games.
The Richmond Spirit of BC Committee is encouraging community
organizations to profile programs and events through this week.
There is an opportunity during Spirit of BC Week each year to profile
Arts, Culture and Heritage in Richmond and to work in partnership
with the Spirit of BC Committee to do so.
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2. Richmond’s Cultural Olympiad and 		
Olympic Arts Festival: The Benefits
2.1 Richmond as a Venue City:
An Unprecedented Opportunity
The Cultural Olympiad, the Olympic Arts Festival and the Paralympic
Arts Festival provide an unprecedented opportunity to strengthen and
showcase Richmond’s arts, culture and heritage to the world before,
during and after the 2010 Olympic and Paralympic Winter Games.
According to a VANOC report, “Legacies of North American Winter
Games”, the City of Richmond can anticipate the following benefits
from a successful Cultural Olympiad and Olympic Arts Festival:
•
•
•
•
•
•
•
•
•
•
•
•
•

“This event takes the city to the world
and can create for the urban residents,
the perception of being, at least for a
time, the centre of the universe. This
sense of collective urban importance is
particularly valued by young cities and
small cities that aspire to a greater
development…”;
Planning and Evaluation of Hallmark
Events, Calgary Professor Hally Hiller

provides a way for locals to take part in the Games even if they
could not afford or were not interested in, tickets to sporting
events
increased sense of pride, spirit and identity;
provides an ego boost for residents;
Increased general interest in the arts;
Boost the level of sophistication of residents;
Enhanced self-confidence and experience in local arts groups and
added prestige;
Encourage awareness of local arts groups among residents;
Expose Aboriginal traditions, skills and talents to a wider
audience;
Encourage partnerships between corporate sponsors and arts
groups;
Present local residents with the work of new artists;
Enhance the city’s cultural reputation across the country and
around the world;
Encourage collaboration between local artists
Inspire and help fund the creation of new works that remain in
the artists’ repertoires or portfolios

2.2 Creating A Legacy for Richmond
“The 2010 Vancouver Olympic Winter Games are a once-in-a-lifetime
opportunity to capture the attention of the world and accelerate the
City of Richmond’s visionary planning initiatives. Just as the City has
realized the advantages of the Olympic international spotlight, other
investors – both public and private – will also use the event as a way to
increase awareness about British Columbia’s regional culture, recreation
and business potential. Active participation with the cities of Vancouver
and Whistler on cultural programming and regional initiatives will also
reiterate Richmond’s role as an Olympic Partner”
Richmond Oval Art Plan
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The arts enrich a community by helping
people relate to their neighbours,
their history and their environment.
The arts build understanding between
diverse cultures and enhance
the perceived quality of life for
individuals, families and communities
by encouraging social interaction and
understanding amongst an increasingly
diverse ethnic population.

The following Richmond plans and strategies provide vision and
direction relating to Arts and Culture and confirm Richmond’s desire
to be a major player in the 2010 Cultural Olympiad and the Olympic
Arts Festival:
•
•
•
•
•
•
•
•
•
•
•

PRCS Master Plan 2005-2015 (June 2006)
Richmond Arts Strategy (July 2004)
Richmond Museum & Heritage Strategy (June 2007)
Major Events Plan 2007-2012 (April 2007)
Economic Development Strategy
Waterfront Strategy
The Oval Public Art Plan (June 2006)
Richmond Chamber of Commerce Arts and Culture Task Force
Report (2006)
City of Richmond Sustainability Initiative
City of Richmond Community Tourism and Sport Tourism
Strategy (currently under development)
City Centre Area Plan – Arts, Culture & Heritage
See Appendix A for a full description of each plan

2.3	The Creation of A Strong Cultural Sector
One of the major benefits of Richmond’s participation in the Cultural
Olympics is “the creation of a strong cultural sector”.
This will have a major impact on the individual, the community and
the economy of the City.
The arts contribute significantly to the individual. They encourage us
to learn about the world, by reflecting our community and ourselves.
Participating in the arts teaches valuable skills such as individual
initiative, teamwork and creativity.
The arts and heritage are central to community life. They give
communities a sense of identity, shared pride and a way to communicate
across multicultural boundaries. A strong arts presence is proven
to be the catalyst to a healthier community and arts and cultural
districts and the presence of performance spaces, theatre and dance
schools and galleries and museums are viewed as welcoming and safe
environments.
Cultural industries contribute to and create social and economic wealth
as an exciting arts scene attracts citizens, corporate head offices and
visitors. Cultural industries are significant job creators both directly
and indirectly.
Cultural and heritage based tourism is one of the fastest growing
areas in the worldwide tourism market and contributes significantly
to the economy. Cultural tourists spend more time and money in a
community than other tourists.
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Cultural enrichment is recognized as having a strong positive impact
on developing complete communities and creating a vibrant culture of
creativity and innovation.
As a host city, the 2010 Winter Games are a once-in-a-lifetime
opportunity to capture the attention of the world, accelerate the City of
Richmond’s visionary planning initiatives and provide an opportunity
to take advantage of the Olympic international spotlight.

2.4 The Benefits of Investing in Richmond’s
Cultural Olympiad
A vibrant Cultural Olympiad will produce the following benefits unique
to Richmond’s situation:
•
•
•
•
•
•
•
•

Develop community involvement and enthusiasm for the 2010
Games and Olympic Arts Festival
Showcase Richmond’s existing arts, cultural and heritage festivals
and activities and develop new ones to fill identified gaps
Identify Richmond’s artistic talent and give artists the opportunity
to develop and flourish
Select festivals, activities and artists to be showcased during the
2010 Olympic Arts Festival
Encourage community capacity building and create a critical mass
of volunteers for the 2010 Olympic Arts Festival
Strengthen the capacity and increase the sophistication of arts,
culture and heritage organizations
Develop high quality arts, culture and heritage festivals and
activities to ensure an “Olympic Legacy” in Richmond
Be a catalyst for Richmond to meet its goals of becoming “a
Destination City”, “the premier events destination in Canada” and
“the leading heritage destination in the Lower Mainland”.

Hosting an Olympic Games is a transformational experience for the
host and venue cities. The benefits of hosting the Games are many
but they are only realized with diligence and effort to strategically seek
opportunities to enhance and create legacies for the City.
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3. Richmond’s Cultural Olympiad - 		
Realizing the Benefits
“Best practices research has shown
that there are two main approaches
that most communities follow in using
events to increase their national and
international profile. They are by
supporting and hosting one or more
annual signature events or by offering
and marketing a series of events
clustered together under one or more
festival themes”
2007-2012 Major Events Plan

3.1 A Successful Richmond Cultural Olympiad
A successful Richmond Cultural Olympiad depends on the following
factors:
•
•
•
•
•
•
•
•



Effective coordination and marketing of Richmond’s diverse arts,
cultural and heritage festivals and activities
Facilitating opportunities for Richmond artists both professional
and community to contribute to events during the 2010 Games
including Opening & Closing Ceremonies
Capitalizing on and enhancing the variety of existing
opportunities in the community
Creating new cultural festivals and activities
Using City resources to leverage increased funding through
partnerships, grants and sponsorships in order to expand existing
and create new cultural festivals and activities
Hiring a Cultural Development Manager to work with partners
to coordinate programming and marketing initiatives and build a
vibrant cultural sector
Creating excitement and support for the arts in Richmond
Developing programs and strategies to strengthen and build the
capacity of arts, culture and heritage groups

The Benefits

3.2 2008 – 2010 Celebration of Arts, Culture &
Heritage: Dynamic Year Round Calendar of
Events
Richmond has a rich array of cultures all contributing to a variety of art
forms from traditional to contemporary. Bringing attention to these
diverse cultural communities and their arts and artists both professional
and community, and promoting collaborations between communities
and art forms help tell the stories and build on what makes Richmond
unique.

The Festival of the Arts, Culture &
Heritage would become the umbrella
festival for existing festivals such as
The Festival of the Arts component of
Winterfest, the Maritime Festival and
Asian Heritage Month, all with the
potential to become signature events.

Building on the success of existing cultural festivals, activities and
exhibits and with the addition of a small number of new activities to
fill existing gaps, residents and visitors would have the opportunity
to participate in a wide range of artistic and heritage experiences that
reflect Richmond’s diverse arts, heritage and cultures. In addition,
activities specifically designed to show Richmond’s rich history and
diverse cultures to the world in the lead up to and during the 2010
Games will provide lasting memories for both residents and visitors.
Additional resources, an umbrella marketing approach, increased
community involvement and a wide variety of cultural events would
significantly raise the profile of Richmond’s arts, culture and heritage
and create a lasting legacy for Richmond residents to enjoy and
participate in for years to come.
The activities described support the essential role the cultural sector
plays in building the economic, social and intellectual capacity of the
community and will enhance the sector’s capacity to help build healthy,
creative, prosperous and sustainable communities.

3.3	The Components of a “Celebration of Arts,
Culture & Heritage”
To accomplish this, over the next two years a variety of activities are
proposed:
•
•
•

Programs & Events
Campaign to Raise the Profile and Support for Arts & Culture
Opportunities for Strengthening Artists, Performers and
Organizations

��������������������������
Britannia Shipyard, National Historic Site
Celebrating our Maritime Heritage
August 17 - 19, 2007
5180 Westwater Drive
Richmond, BC V7E 6P3
604-718-8050
www.richmond.ca
Photo: Dave Kemp of Picture Perfect B & B

BRITANNIA

HERITAGE SHIPYARD

Programs & Events

Winter Festival of the Arts

A month long Winter Festival of the Arts, to be held in February
of each year commencing in 2009 and continuing post games, will
be a multidisciplinary (dance, music, singing, poetry, painting);
multicultural; and multi-locational (traditional venues such as
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Gateway Theatre & the Richmond Art Gallery; community facilities;
restaurants; streets & parks) variety of activities with themes focusing
on Richmond’s rich cultural diversity and it’s successful blend of the
traditional and the ultra-modern. Opportunities for amateur artists
to collaborate and learn from professionals enhance the abilities and
further the growth of the arts community. “Winterfest” will be the
focus during one weekend during the Festival of the Arts as a grand
community celebration.
Initially it is proposed the City take the lead in organizing this
festival. Coordination and facilitation would be the responsibility of
the Cultural Development Manager. Working collaboratively with
other organizations such as the Gateway Theatre Society, Richmond
Art Gallery Association, Richmond Museum Association, the School
District, Richmond Arts Coalition, and all arts & cultural groups.
A new Richmond Children’s Arts
Festival would provide an opportunity
to raise the profile of children’s choirs,
music recitals, dance troupes and art
groups and give them experience in
performing publicly in anticipation of
performing at the 2010 Olympic Arts
Festival.

Resources

Staff time and $50,000 of seed money from the City to help with things
such as marketing and performer fees would be used to leverage grants
& sponsorships with a potential budget (not including Winterfest ) of
$150,000.

Children’s Art Festival

Starting in the spring of 2009, a week long festival focusing on children
and youth and the arts would be developed at the Oval. Opportunities
for children and youth to perform and show their art work, experience
professionals perform and create and then learn from them in a
workshop setting, experience well known children’s entertainers and
learn new skills, all in a festival-like atmosphere.
The Cultural Development Manager would work with volunteers from
the BC Children’s Art and Literacy Society (BCCALS) and appropriate
staff to host this event.
Resources

Staff time plus $20,000 in seed money from the City would be used to
leverage grants and sponsorship money for a budget of up to $50,000.

Olympic Themed Exhibit

Research and develop an exhibit exploring potential themes such as
the Universality of the Olympic Movement; Sustainability and the
Olympic Games; The Olympic Games: Beyond Sport. Working with
the IOC Olympic Museum in Lausanne, Switzerland, the exhibit
could use artefacts on loan from the Olympic Museum as well as any
local & Canadian items that could be borrowed. A section of the
exhibit may highlight the Richmond, Metro Vancouver and Canadian
Olympic connections. Target date for the opening of this exhibit is
February 2009 to coincide with the one year countdown to the 2010
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Games. During part of 2009 there is the potential to tour the exhibit
around BC and possible the country, to return to Richmond for the
2010 Games. Staff will work with the Olympic Museum and exhibit
design contractors to research and produce the exhibit.
In conjunction with the development of the broader exhibit it is
proposed that an exhibit showcasing Richmond’s rich sporting history
be developed. This exhibit would be designed to be shown both as
part of the Olympic exhibit and as a stand alone piece that could move
around the community. Staff in conjunction with outside contractors
will be responsible to research and produce the exhibit.
Resources

Staff time plus $90,000 from the City combined with sponsorship for
a total projected budget for both exhibits of $300,000.

Doors Open Richmond

Starting in April 2008 and annually thereafter, Doors Open Richmond
is a unique two day, city wide community celebration to discover
Richmond’s diverse arts, cultural and heritage treasures. The program
allows visitors free access to everything from heritage landmarks to
modern structures, hidden gems, places of worship, artists studios,
museums, national historic sites and more. Many participating partners
have organized guided tours, displays and activities to enrich the visitor
experience.
The City through Cultural Services and Corporate Communications
is taking the lead on organizing this event. Many cultural & heritage
organizations are participating.
Resources

For 2008 staff time plus City funding of $6,000 will be combined with
a $10,000 grant from the BC 150 Secretariat (already approved) and
sponsorships. A total budget of $ 30,000 is projected.

Exhibit at the Art Gallery

Development of an exhibit at the Richmond Art Gallery focusing
on one of the pillars of the Olympic movement and relevance to
Richmond. An application to Arts Partners in Creative Development
(APCD) for development money would be submitted. In order to be
ready to exhibit in 2010 concept development would need to start in
the fall of 2008 to be ready for the 2009 application timing. Exhibiting
during 2010 with the possibility of touring post games.

A Richmond Festival of the Arts,
Culture and Heritage would create a
lasting legacy for Richmond residents
to enjoy and participate in for years to
come. It can also act as a catalyst for
Richmond to become a premier events
destination in Canada.

This will be lead by Richmond Art Gallery Association and the City,
in conjunction with APCD for the development of the exhibit and
VANOC for presentation during the 2010 Cultural Olympiad and
various sponsors.
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Resources

City funding is required to cover the 10% matching required by Arts
Partners in Creative Development. This could be up to $30,000
depending on the extent and stature of the exhibit to be developed.
“A Major Events Program should
belong to the community. It is
important that citizens including
individuals, corporations and nonprofit organizations are involved in the
planning, organizing and funding and
hosting of a portfolio of events for the
community”,
2007-2012 Major Events Plan

Cultural Component of the Oval Opening

Several major events are being planned for the opening of the Oval.
Music, dance, poetry and performances along with participation in
sport and wellness activities will engage the entire community in
celebrating the opening of this community facility. Opportunities for
local artists to be showcased in the events and celebrations surrounding
the opening of the Oval will be included.
Significant City investment has been made to the Oval public art
program. The Oval opening is an opportunity to showcase the Oval
Precinct Public Art Program and highlight the value placed on public
art by the City.
The Major Events Development Manager will be the lead staff on the
opening celebrations with support from the Cultural Development
Manager to facilitate community arts participation.
Resources

An Oval Opening budget is being developed through the Richmond
Olympic Business Office.

2010 Winter Arts Festival

On January 22, 2010, The Richmond Winter Arts Festival will open
a five-week Celebration of the Olympic Movement. This “Festival of
Festivals” will feature a showcase of Canadian art and culture together
with international participation and community engagement.
In existing Richmond cultural venues and non-traditional sites such
as streets, parks and community facilities, the Winter Arts Festival will
present an unprecedented choice of free and ticketed traditional and
contemporary arts and cultural experiences.
To capture and reflect each speed skating nation’s participation in
the 2010 Winter Games, Richmond will invite an artist from each
speed skating nation to illustrate the excitement and exuberance of
the Games in Richmond. The finished work will be showcased in and
around Richmond City Hall.
Richmond Winter Arts Festival & the O-Zone (17 days)
Through songs and music, paintings and sculpture, writings and
performance, artists have recorded history, honoured effort and
celebrated triumph. The O-Zone will come alive for the 17 days of
the 2010 Olympic Games.
10
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The City will take the lead in organizing and coordinating this event.
The Major Events Development Manager will be the lead staff with
support from the Cultural Development Manager.
Resources

For the three weeks of events leading up to the opening of the Ozone $30,000 in seed money from the City for performers fees and
marketing have been budgeted. This will be augmented by grants and
sponsorships. Resources for the cultural component of the O-zone are
reflected in the overall O-zone budget.

Cultural Capitals 2011 submission

Cultural Capitals of Canada is a national program to recognize and
support municipalities for special activities that harness the many
benefits of arts and culture in community life.
The objective is to promote the arts and culture in Canadian
municipalities, through recognition of excellence and support for
special activities that celebrate the arts and culture and integrate them
into overall community planning. Designation as a Cultural Capital
of Canada enables a community to invest more in arts and culture,
increase and improve cultural services, and strengthen connections with
other communities through shared cultural experiences. Designation
includes a contribution to support special activities that celebrate the
arts and culture and build a cultural legacy for the community. It is
expected that the application deadline for 2011 will be sometime in the
fall of 2008.
For communities with a total population of over 125,000, the award is
75 percent of total eligible costs up to a maximum of $2,000,000 with
City and community funding of up to $666,666.
The Cultural Development Manager will coordinate this submission.

11
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Resources

Staff time and $2,500 for preparation of the submission document.

Opportunities to form partnerships
with other public sector organizations,
the private sector, the non-profits
sector and services clubs should be
sought out. Involving a variety of
organizations to plan and implement
cultural festivals and activities is the
first step in creating enthusiasm for
and involving the entire community
in Richmond’s Cultural Olympiad and
Olympic Art Festival.

Raise the Profile and Support for Arts & Culture in
Richmond

Arts Awards

The first annual Arts Awards event to be held in conjunction with the
Winter Festival of the Arts in February 2009 will recognize Richmond’s
best artists, performers, writers, community leaders, businesses
and organizations who contribute to the cultural life of Richmond.
Winners would be announced at a special ceremony accompanied with
entertainment.
The City will partner with the Richmond Arts Coalition and the
Richmond Chamber of Commerce Business and Arts Committee to
host this event. The Cultural Development Manager will lead the
process to initiate this program.
Resources

Staff time and $5,000 per year for promotion and the awards celebration.
Sponsors will also be sought.

Olympic Gifts

In the lead up to and during the Games there are many occasions
and events that include the giving and exchanging of gifts. Gifts
commissioned from local artists are unique and reflect the community
as well as supporting the arts community. The Cultural Development
Manager will work with local artists to develop appropriate gifts for the
occasion.
Resources

Staff time. The budget for the creation of gifts is covered in the overall
hosting budget.

Public Art Brochure

Creation of a Public Art Brochure highlighting the City’s civic art
collection will be produced. This will increase awareness of the breadth
of and diversity of the public art works – public and private – in the
City. The Public Art Planner in conjunction with the Public Art
Commission will coordinate this initiative.

12
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Resources

Staff time of Public Art Planner & Production staff plus printing costs
of $1,000.

Marketing Strategy

Development and implementation of a coordinated marketing strategy
for the Arts. The strategy would be multi-focused: promoting the
benefits of the arts in a community and of participating in the arts;
developing audiences; and raising awareness of all of the opportunities
available in the community.
The strategy would be lead by the Marketing Specialist in Parks,
Recreation & Cultural Services in conjunction with Corporate
Communications and the Arts Coordinator.
Resources

Staff time plus $15,000 annually.

Capacity Building for Organizations

Workshops/conference for organizations around capacity
building

In conjunction with the community a series of workshops and possibly a
conference in 2009 to support the growth and sophistication of the arts,
culture and heritage organizations would be developed. Areas of focus
are the development of business plans, fund raising strategies, board
recruitment and development and marketing and communications
plans.
This would be co-ordinated by the Cultural Development Manager
working with the Richmond Arts Coalition.
Resources

Staff time and $10,000 for workshop development and delivery.

Opportunities for local artists

In order to ensure a vibrant cultural sector in Richmond opportunities to
showcase the talent of local artists from Richmond’s diverse community
must be available. All festivals and events will contain a cultural
component and opportunities to collaborate with professional artists
will be developed. The Cultural Development Manager will also work
with the VANOC organizing committee to coordinate opportunities
for Richmond artists to participate in activities such as the Opening
and Closing Ceremonies.
13
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The Cultural Development Manager will work with the community
and event organizers and VANOC to facilitate these opportunities.
Resources

Staff time and honorariums for performers. Budgets will be built into
each event budget.

Establish an Endowment Fund for the Arts

A granting program specific to the arts will help organizations and
individuals increase their contribution to the cultural life of the City.
Dedicated funding support for the creation, production, presentation,
exhibition and dissemination of literary, media, performing and
visual arts and for the educational training of individual artists and
boards of non-profits can be a catalyst for developing a vibrant creative
environment. There is the potential to use the first annual Arts Awards
event as a fundraiser to launch the endowment.
The Cultural Development Manager, in consultation with the Richmond
Foundation will research and develop ways to fund the initial reserve
and develop terms of reference for the grants. Currently there is an
opportunity to match initial contributions with private money and BC
Arts Renaissance Funding.
Resources

Staff time.

Role of the Cultural Development Manager
In order to facilitate the proposed programs and activities, obtain grants
and sponsorships and ensure a legacy of a stronger more vibrant arts,
culture and heritage sector, it requires additional staff resources.
The Cultural Development Manager is envisioned as a temporary
position to be in position from 2008 through mid 2010. The Manager
will facilitate and coordinate a variety of activities and events to ready
the local community for the 2010 games and ensure a legacy of an
enriched arts, culture and heritage sector to last into the future.
The Cultural Development Manager will, through a variety of
activities:
•
•
•
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engage artists, the arts, culture and heritage community, businesses
and the general public in a variety of activities;
seek grants and sponsorships for City led activities;
facilitate organizations in their applications for grants &
sponsorships;

The Benefits

•
•
•

help ready the local arts community and facilitate their
involvement in the Celebration site programming;
work with VANOC to ensure Richmond participation in
opening, closing and medal ceremonies;
work with the arts and culture community to develop programs
that will strengthen Richmond’s cultural sector;

Below is a summary of proposed activities and estimated City funding
required.
INITIATIVE

KEY CITY STAFF

ESTIMATED CITY
FUNDING
2008
$6,000

Doors Open Richmond

Museum staff

Exhibit development
exploring Olympic related
themes & History of
Sport in Richmond
Public Art Brochure
Development of a
Marketing Strategy
Workshops to strengthen
the cultural sector
Cultural Capitals 2011
submission
staffing – Cultural Dev’t
Manager

Staff

$90,000

Public Art Planner
PRCS Marketing
Specialist
Cultural Dev’t Mgr

$1,000
$15,000

Cultural Dev’t Mgr

$2,000

$5,000

OTHER FUNDING
POSSIBILITIES
BC 150 grant - $10,000
(approved)Sponsors
Grants & Sponsors

Sponsors

$65,000(partial year)
2009
$60,000

Winter Festival of the
Arts

Cultural Dev’t Mgr

Arts Awards
Oval Opening – Cultural
Component
Children’s Arts Festival

Cultural Dev’t Mgr
Major Events Dev’t Mgr
Cultural Dev’t Mgr

$5,000
being developed by
ROBO
$20,000

Doors Open Richmond
Art Gallery Exhibit
development
Marketing

Museum staff
Cultural Dev’t Mgr

$6,000
$30,000

PRCS Marketing
Specialist

$15,000

Department of
Canadian Heritage (Arts
Presentation)VANOC
– Cultural
OlympiadSponsors
Sponsors
Sponsors
SponsorsGrants from
foundations
Grants & sponsorships
Arts Partners in Creative
Development program
Sponsors
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INITIATIVE

KEY CITY STAFF

Workshops to strengthen Cultural Dev’t Mgr
the cultural sector
Establishment of an
Cultural Dev’t Mgr
Endowment Fund for the
Arts
Staffing – Cultural Dev’t
Mgr

ESTIMATED CITY
FUNDING
$5,000

$75,000

2010
2010 Winter Arts Festival Major Events Dev’t Mgr being developed in
ROBO
Exhibits presentation
(RAG; Oval; Museum)

Cultural Dev’t Mgr

$25,000

Arts Awards
Marketing

Cultural Dev’t Mgr
PRCS Marketing
Specialist

$5,000
$15,000

staff – Cultural Dev’t Mgr
TOTAL (2008-2010)
By 2008, three sites with an emphasis
on Arts, Culture and Heritage are
slated for completion; the Olympic
Oval site, the Historic Zone at
Britannia Heritage Shipyard Park
and the construction of waterfront
improvements at Terra Nova Rural
Park.

OTHER FUNDING
POSSIBILITIES
Sponsors

Department of
Canadian Heritage (Arts
Presentation)Sponsors
VANOC – Cultural
OlympiadCanada
Council for the ArtsBC
Arts CouncilSponsors
Sponsors
Sponsors

$50,000(partial year)
$ 500,000

3.4 Richmond’s Olympic Arts Festival – Realizing
the Benefits
On January 22, 2010, three weeks before the Opening Ceremonies of
the 2010 Olympic Winter Games the five- week Olympic Arts Festival
will begin. At this time, Richmond’s diverse artistic talent will be on the
world stage; the professionals that call or have called Richmond their
home, the amateur performers (children’s dance, choirs and musicians)
and diverse cultural groups. The performances will be a blend of artistic
media; dance and choir; poetry and painting; ice dancing and music.
The goals and benefits for the Arts Festival are:
•
•
•
•
•
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Showcase Richmond’s existing performing arts groups and
individuals, offering them un unparalleled opportunity to perform
in an international setting;
Offer opportunities for local performing artists to collaborate with
visiting artists, expanding their knowledge and experience;
Actively engage the community in performing, managing and
programming cultural activities, building their expertise and
capacity to present to a greater audience;
Be a catalyst for Richmond to meet its goals of becoming a
“premier events destination in Canada”;
Represent Richmond, through music and dance, while still
providing an exciting and sought after night of entertainment.

The Benefits

During the Games the Arts Festival will be concentrated within the
Ozone. Arts and cultural performances and presentations, both staged
and atmospheric, will showcase local artists and performers to large
international and local audiences. The plan also includes collaborative
opportunities which will give local professional and semi-professional
artists the chance to collaborate artistically with international artists,
offering them new insights and inspirational experiences.
The Olympic Arts Festival has the potential to be an intricately woven
tapestry celebrating both historic and modern Richmond.

3.5 Grants, Sponsorships and Partnerships
City resources can be used to leverage grants, sponsorships and
partnerships to enhance and expand the opportunities for the
community to be involved in Richmond’s Cultural Olympiad and
Olympic Arts Festival.
There are a variety of Federal and Provincial Grants available to assist
communities in staging successful cultural events. It is important that
the City of Richmond take full advantage of these grants and at the
same time provide the matching funds that the granting agencies often
require. A few sources of grants are outlined in Appendix B of the
report and it is important that all sources of grant money be explored
including money from private foundations and companies.
It is important to explore potential sponsors interested in supporting
cultural festivals and activities. There will be a wide range of sponsorship
opportunities that will suit the needs of both large and small companies.
No opportunity for sponsorship should be overlooked.

4 Conclusion
Richmond has a rich array of diverse cultures and a vast variety of art
forms. While the arts help bring people together and build understanding
and awareness of different cultures so too does the intermingling of a
variety of art forms from diverse cultures.
The 2010 Games provide Richmond a once in a lifetime opportunity
to leverage its place as a Venue City and to capture the attention of the
world. This is an opportunity to accelerate the City of Richmond’s many
visionary planning initiatives that outline the potential of Richmond’s
arts, culture and heritage assets. A small investment by the City for a
Cultural Development manager and some program and grant money
could leverage much more and prepare Richmond to take advantage of
the interest and excitement surrounding the Games.
Now is the time to seize the opportunity!
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APPENDIX A:	Existing Plans and
Strategies Relevant to Arts and
Culture
The following plans and strategies emphasize the importance to quality
of life and economic development of having a robust Arts, Culture and
Heritage Sector in Richmond.

1. PRCS Master Plan 2005-2015 (June 2006)
The Master Plan articulates the following outcomes that are important
to Arts, Culture and Heritage in Richmond:
•
•
Live.
Connect.
Grow.
Parks, Recreation
and Cultural
Services
A Master Plan
for 2005 – 2015
Improving quality of life
for individuals, families
and communities today
and tomorrow

2007 Annual Progress
Report

•
•
•
•
•
•

Arts and heritage are highly valued for their contribution to
community-building, social well being, quality of life and
healthier people.
Strong, healthy community organizations will have increased
capacity to contribute to the delivery of parks, recreation and
cultural services …
There are increased opportunities for residents to develop
leadership skills
There are gathering places where people can come together
There is an increased sense of community pride, spirit and identity
Arts, heritage, parks, recreation and sports contribute to increased
tourism in Richmond
Excellence is achieved in athletic and artistic performance
and there are increased opportunities for sport and artistic
development
The community has taken advantage of the potential benefits
and opportunities related to the 2010 Winter Olympic and
Paralympic Games

2. Richmond Arts Strategy (July 2004)
A vision for the Arts in Richmond is articulated in the Richmond Arts
Strategy, “Richmond believes that a diversity of arts experiences and
the arts and artists who express them are integral to an enriched quality
of life. Therefore, Richmond is a welcoming and inclusive community
where culture and arts actively are celebrated and supported”.
The report lays out the following five strategic goals:
•
•
•
•
•
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Build capacity within and support for Arts organizations
Strengthen, support and enhance the artistic community
Increase the variety and diversity of arts experiences and
opportunities
Expand public awareness and understanding of the value of the
arts
Broaden the economic potential and contribution of the arts

Appendix A: Existing Plans and Strategies

3.

Richmond Museum & Heritage Strategy (June
2007)
A Vision for Museums and Heritage is articulated in the Richmond
Museum and Heritage Strategy “The City of Richmond celebrates its past,
present and future”
The strategy lays out the following six goals:
•
•
•
•
•
•

Involve and engage the entire community
Position Richmond as the leading integrated museum & heritage
destination in the Lower Mainland
Build a new, dynamic destination museum
Create and promote a network of satellite museums, historic
sites and heritage areas radiating out from the hub of the new
Richmond Museum
Create and support excellence in heritage conservation standards
through a revised Heritage Administrative Framework
Assist the private sector in achieving the goals of heritage
conservation

4.	Major Events Plan 2007-2012 (April 2007)
A vision for major events in Richmond as articulated in the Major
Events Plan is: “Richmond, the premier events destination in Canada:
The plan lays out the following six goals:
•
•
•

•
•
•

Enhance the international awareness and profile of Richmond
Attract visitors to Richmond
Maximize social and economic benefits to the community by:
o enhancing arts, culture and heritage
o promoting wellness and sports
o fostering volunteerism
o increasing community pride and sense of belonging
Strengthen the existing and planned for event hosting
infrastructure
Complement the 2010 Olympic and Paralympic Games and
VANOC program of events
Effectively leverage Games-related opportunities for long-term
legacies

5. 	Economic Development Strategy
Economic development is one of the core strategies outlined in the
2003-2005 Corporate Plan. The objective is “attracting, retaining, and
growing desirable, diversified business and industry.” Key areas include
diversifying the city’s land use and tax bases, promoting economic
development, land investment for future economic development,
pursuing new partnership opportunities, developing a vibrant City
Centre, and establishing Richmond’s presence as a world class city.
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6.	The Waterfront Strategy
The Waterfront Strategy focuses on the opportunities offered by
Richmond’s continuous waterfront for economic development, public
use and enjoyment, environmental stewardship, and the celebration of
our heritage.
7. Oval Public Art Plan
The vision for the Oval Public Art Plan is, “To be a unique destination
that serves as a dynamic international gathering place and an outstanding
centre of excellence for sports and wellness at the heart of an exciting urban
waterfront.”
Art throughout the Oval precinct will be a catalyst for transforming
Richmond’s urban waterfront and projecting a character of cultural
vitality onto the world stage by creating memorable experiences, a sense
of place and celebration, and a deeper understanding of the culture of
Richmond and the Pacific Northwest.

The conception of the Richmond Oval demonstrates great foresight
and innovative thinking by Richmond’s elected officials, citizens and
staff to seize the promise of a wellness centre that puts the City on
the world stage, improves the lives of its citizens, and catalyzes growth
along the urban waterfront.
The transformation of the Oval Lands will only happen with the
investment of substantial resources and the contribution of thoughtful
design professionals. Integrating artists’ work and thinking into
the established project goals will help to create a sense o place and
celebration, and the opportunity for memorable experiences found
nowhere else.

8.

Charting our Path Towards a Sustainable
Community (Staff Report; February 2007)
The Sustainable Community Report states that the core of sustainability
is to:
•
•

achieve a good life today
leave a quality future for next generations

Social well-being is one of the conditions of a sustainable community.
Two important aspects of social well-being outlined in the report that
touch on Arts, Culture and Heritage are:
•
•

20

Protecting and Building Cultural Assets
Sense of Place and Community

Appendix A: Existing Plans and Strategies

The report outlines four sustainability initiatives one of which is
“Community Security and Enrichment” and includes the following
initiatives under “Enrichment”:
• Intercultural Strategic Plan
• Parks, Recreation and Cultural Services Master Plan
• Public Art Program
• Arts Strategy
• Museum and Heritage Strategy

9.

Community Tourism & Sport Tourism Strategy
(Contract awarded in 2007)
The Terms of Reference for the Community Tourism and Sport Tourism
Strategy includes Heritage and Cultural Tourism as an important aspect
of Community Tourism. Richmond has a distinct and diverse number
of cultural and heritage properties that can be bundled and marketed.
Some of these properties need to be assessed with respect to market
readiness and potential improvements. Heritage and Cultural Tourism
also includes cultural cuisine and sites such as the Richmond Night
Market.
10. Draft City Centre Area Plan Concept: Arts &
Culture Section (Approved in principle by City
Council on Feb 12, 2007)
The objective of the City Centre Area Plan’s Arts & Culture Section
is to provide a framework for a “creative community” where cultural,
economic development, and planning practices are coordinated to
promote increased creative capacity. Richmond has a vibrant arts and
culture scene, but much of it is scattered or “invisible”. A first step is to
establish “creative clusters” where a critical mass of people, amenities,
& activities come together to increase public awareness, build synergies,
and increase Richmond’s creative capacity.
The plan is based on creating and enhancing the following:

• Places to Entertain & Work

Complementing important existing facilities, such as Richmond
Gateway Theatre, an Arts District is planned emphasizing arts
related business and entertainment uses, arts education, and a
vibrant mix of complementary uses such as restaurants and retail.

• Places to Live & Work

The mixed-use village centred on the Canada Line’s Capstan
station is planned to complement the City Centre’s arts and
culture “Places to Entertain & Work” with neighbourhood
commercial uses, public spaces, and a mix of housing types
including artists’ live/work spaces – designed to enable artists to
work, erect signs, and sell their works in their homes.
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• Places to Gather

Public open space and streetscape will play a key role in
supporting interaction within the Arts District – linking people,
buildings, and activities. These public spaces will be important
“mixing places” for community residents, artists, and visitors, and
will serve as “stages” showcasing the work of local artists.

• Places to Celebrate

Arts and culture are about celebration. Many celebrations are
intentionally small. In other cases, however, the intent is to
invite the City, the region, or the world, which requires special
accommodation and co-location with City facilities to provide
support.

Organizations
The following organizations emphasize the importance of the Arts and
Cultural sector in Richmond.

1. Richmond Chamber of Commerce: Arts and Culture 		
Committee

The Richmond Chamber of Commerce has five committees one
of which is the Arts and Culture Committee. The mandate of the
Committee is:
from 2:00pm to 10:00pm

•

Celebrating Richmond’s diversity

•
•

•
Location:

Garden City Community
Park at Garden City Road
and Granville Ave.

Events & Entertainment include:

Opening Ceremony
Lake Procession • Lion & Dragon Dance
Food Vendors & Moon Cakes
Chinese Opera • Musical Performances
Folk Dance • Children’s Entertaintment
Lantern Displays • Lantern Parade
Fireshow Performance

•

The Richmond Chamber of Commerce Arts and Culture Task Force
Report of 2006 made the following recommendations:
•

This event is FREE and open to the general
public!
This event is presented by:
The Canadian Low Income Seniors Affordable
Housing Society. For more information contact Tim at
604-279-8999 or email kotim@shaw.ca
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To “brand” the community’s identity. Creating linkages between
business, Arts and Culture will strengthen the city’s identity as a
culturally rich, inclusive community;
To improve the City’s quality of life. Committing to an enhanced
quality of life will attract businesses and individuals to the City
– making Richmond a destination as well as a gateway;
To ensure that arts and culture have a direct positive economic
impact on Richmond. Increased revenue will accrue in the areas
of accommodation, restaurants, attractions, hospitality services
and retail sales from increased activity in the arts, culture and
tourism sectors;
To create business opportunities. Participation and contributions
to public festivals, events and performing arts venues will increase
exposure, recognition and community partnerships;
To improve pedestrian traffic. Visitors to arts and cultural
locations will increase business exposure and activity.

•

Create a standing committee for Business, Arts & Culture to focus
on advocacy for and development of linkages between businesses
and the arts and culture communities of Richmond
That the standing committee participate in a joint application to
Arts Now for funding to commission an economic impact study
of business, arts and culture in the Richmond community

Appendix A: Existing Plans and Strategies

•

Conduct ongoing review of strategies to facilitate collaboration
between business and the arts such as:
• Festivals
• Networking events
• Business venues for public art
• Participant database
• Communication strategy
• Luncheon speakers

2. VANOC Cultural Plan

The Vision for the VANOC Cultural Plan is,
“Vancouver’s people share a unique mix of classical art forms and rich
heritage cultures. At the same time Vancouver is young, on the edge, an
international leader in contemporary arts and new media development.
Vancouver pushes the boundaries of new frontiers is dedicated to
discovery and is keen to innovate”.

The universal objectives of these distinct and related programs are:
•
•

•
•
•
•

•
•
•
•
•

To deliver a joyous celebration of physical and creative ability
To complete the protocol, cultural and ceremonial functions
mandated by the Olympic charter and deliver the content and
messages of Olympism and Paralympism, including sport, culture
and sustainability
To enhance the experience of the Games through a celebration of
arts, culture and creativity
To broaden and extend the scope of the Games by maximizing the
participation of the local, national and global community in an
outstanding display of artistic and cultural endeavour
To provide a seamless integration between the core Games themes
and the programs delivered by Culture and Ceremonies
To transcend borders- between nations (international borders),
physical (the limits of the body, mind and spirit), cultural
(boundaries of various cultures), human (the drive to expand the
human experience)
To illuminate Canadian values including our passion for creativity,
respect for diversity, democracy and fair play
To highlight fundamental aspects of our unique culture, such
as Canada’s linguistic duality and multicultural makeup and
Canada’s Anglophone, Francophone and Aboriginal heritage
To engage the host country in “Canada’s Games,” from coast to
coast to coast
To reflect Canadians’ character as creators, innovators and
contributors to world progress
To create memorable, positive impressions of the host country
and community to enhance regional and national pride as well as
international respect for Canada’s unique identity

VANOC’s goal is to both inspire Games
audiences and advance the state of
the arts with programs that celebrate
excellence, diversity and extraordinary
achievement. The Vancouver 2010
Culture and Ceremonies function will
present a wide-ranging calendar of
diverse projects, events and activities.
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APPENDIX B: Potential Grants
The following grants have been set up to support the Arts, Culture and
Heritage in British Columbia communities.

1. Community Festivals
On September 13, 2007, the Federal Government announced a $30
million initiative to fund community festivals across the country. Of
the $30 million in new money:
•
•

•

$18 million will go to a new program, “Building Communities
through Arts and Heritage”, to support performing and visual arts
events that express, celebrate and preserve local heritage;
$7.4-million to top up an existing program, “Arts Presentation
Canada”, to bring professional artists to larger festivals. The new
money will bring the program’s budget to $20-million a year, up
from $12.5-million;
$4.6-million to pay for infrastructure costs related to major
community anniversaries (100 years old or more) of a “locally
significant historical event or person.” The eligibility criteria
specifically mention band and tribal councils. $30 million to
support heritage festivals was announced in the 2007 budget.

2.	Legacies Now (Arts Now)
• The Catalyst Program is designed to help organizations build
their artistic and organizational capacity through three support
categories: Artistic and Organizational Capacity, Developing
Audiences and Markets, and Mentorships and Consultancies.
This program accepts applications from municipal governments.
• The Innovations Program provides funding for projects
undertaken by BC arts, culture and heritage organizations, alone
or in partnership, to create new opportunities for communities to
engage in arts and cultural activity for a sustained period of time.
Innovation Program funding is available in the following two
categories:
• The Creative Ventures Program supports projects that 		
expand the range of arts and cultural activity available in a 		
community by presenting or producing new events and 		
exhibitions.
• The Engaging Communities Program supports projects 		
and activities that involve artists and cultural workers sharing
their knowledge, experience and best practices with 			
community members, resulting in a public presentation of 		
collectively developed work.
• Explore Arts - 2010 Legacies Now encourages BC communities
to explore arts, and assists BC arts and cultural organizations to
strengthen, enhance and showcase their work.
• Creative Communities - Invests in municipalities and other local
governing bodies working to build cultural planning into their
visions for the future.
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•

Cultural Mapping - A cultural map is an inventory and analysis
of a community’s cultural resources and corresponding patterns of
usage by the public. This category helps communities take stock
of the existing cultural environment: its strengths, challenges,
aspirations and gaps.

3. Arts Partners in Creative Development (APCD)
APCD is a strategic investment partnership to assist BC arts and cultural
organizations create and develop new works or further develop existing
works, with the intent of producing, presenting or exhibiting them at
the highest standard.

Arts Build Communities

The Arts Build Communities (ABC) program helps communities plan
unique arts and culture celebrations to encourage broad participation
in creative activities. ABC has developed the necessary building blocks
to develop a community arts celebration and offers a range of resources,
including toolkits and web casts to help increase awareness about the
arts.

4.	BC150 Years (2008)
In 2008, BC is celebrating 150 years since the founding of the
Crown Colony in 1858. The focus will be on five pillars: Heritage,
Communities, Multiculturalism, Aboriginals and Arts and Culture.
The province has announced a number of grant programs in support
of BC150 celebrations that can contribute to the initiatives outlined in
Richmond’s Cultural Olympiad.
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