City of Richmond
Business & Financial Services Department Request for Proposal

Contract 3928P

Supply & Installation of Pay-On-Foot Parking System

1. Introduction

The City of Richmond (the “City”) is engaging the services of a parking equipment
Contractor to supply, install and maintain a Pay-On-Foot (POF) parking system within
the Richmond Olympic Oval (“Oval”). The purpose for which is to effectively and
efficiently manage parking demand, as well as contribute to the viability of Oval
operations.

The objective of this request for proposal is to provide the City with qualified proponents
capable of carrying out the work herein defined. The subsequent proponent submissions
will form the basis for evaluation, interview and selection.

2. Definitions
Throughout this Request for Proposal the following definitions apply:

a) “BC Bid” means the electronic tendering service maintained by the
Province of British Columbia located online at www.bcbid.ca, or any
replacement website;

b) “City” means the City of Richmond, British Columbia;

C) “Contract” means the written agreement resulting from this Request for
Proposal executed by the City and the Contractor for the Work;

d) “Contractor” means the Successful Proponent to this Request for Proposal
who enters into a written Contract with the City to perform and to oversee
the Work;

e) “Lead Proponent” is the Proponent whose Proposal, as determined through

the evaluation criteria described in this RFP, provides the best overall
value in meeting the requirements of the RFP, and with whom a Contract
will be considered;

f) “Proposal” means a proposal submitted by a Proponent in response to this
Request For Proposal;

9) “Proponent” means an individual or a company that submits, or intends to
submit, a Proposal in response to this Request for Proposal;
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h) “RFP” or “Request for Proposals” means this request for proposals,
inclusive of all appendices and any addenda that may be issued by the
Owner;

) “Must”, “Required” and “Shall” means a requirement that must be met in

order for a Proposal to receive consideration;

), “Should” or “May” means a requirement having a significant degree of
importance to the objectives of the Request for Proposal which will be
considered in analysing the Proposals;

k) “Submission” means a proposal submitted by a Proponent in response to
this RFP;

) “Successful Proponent” means the same as “Contractor” and

m) “Work” means the provision of all labour, services, material and

equipment, and any action as necessary for the Preferred Proponent to
complete and perform its obligations in accordance with the terms and
conditions of the Contract.

Submission Details

3.1

3.2

3.3

3.4

3.5

3.6

Four (4) copies of the proposal marked “Supply & Installation of Pay-On-Foot
Parking System - Contract 3928P” addressed to the Purchasing Section, will be
received at the Information Counter, Main Floor, Richmond City Hall, 6911 No. 3
Road, Richmond BC V6Y 2C1, until 2:00 pm, Local Time on Friday, May 28,
2010. Submissions received after this time will be returned to the sender.

The City reserves the right to cancel this Request for Proposal for any reason
without any liability to any proponent or to waive irregularities at their own
discretion.

Proposals may be withdrawn by written notice only provided such notice is
received at the office of the City’s Purchasing Section prior to the date/time set as
the closing time for receiving proposals.

Proposals shall be open for acceptance for 60 days following the submission
closing date.

Any interpretation of, additions to, deletions from, or any other corrections to the
Proposal document, will be issued as written addenda by the City of Richmond. It
is the sole responsibility of the potential Proponents to check with the City of
Richmond’s Website, and / or BC Bid to ensure that all available information has
been received prior to submitting a proposal.

Included with this RFP are the Quotation and Specification submission sheets, in
original software format. Please note that the City may reject any proposals in
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which the language of these appendices (as included with this RFP) has been
modified.

3.7 The City reserves the right to cancel this RFP for any reason without any liability
to any proponent or to waive irregularities at their own discretion.

3.8 Proponents are advised that the City will not necessarily accept any Proposal and
the City reserves the right to reject any or all Proposals at any time without further
explanation or to accept any Proposal considered advantageous to the City.

3.9 A Proposal which contains an error, omission, or misstatement, which contains
qualifying conditions, which does not fully address all the requirements of this
RFP, or which otherwise fails to conform to the requirements in this RFP may be
rejected in whole or in part by the City at its sole discretion.

3.10 The City may waive any non-compliance with the RFP, specifications, or any
conditions including the timing of delivery of anything required by the RFP and
may, at its sole discretion, elect to retain for consideration Proposals which are
non-conforming, which do not contain the content or form required by the RFP or
because they have not complied with the process for submission set out herein.

3.11 The City may choose, at its sole discretion, to proceed with all of the components
of the Work, none of the components or selected components of the Work.

3.12  Except as expressly and specifically permitted in these instructions, no Proponent
shall have any claim for any compensation of any kind whatsoever, as a result of
participating in the RFP, and by submitting a proposal each proponent shall be
deemed to have agreed that it has no claim.

3.13  All Proposals will remain confidential, subject to the Freedom of Information and
Protection of Privacy Act of British Columbia.

Enquiries

3.1  Clarification of terms and conditions of the proposal process shall be directed to:

Purchasing

Kerry Gillis

Buyer Il - Contracting Specialist E-mail: purchasing@richmond.ca

Purchasing Section
City of Richmond

The City, its agents and employees shall not be responsible for any information given by
way of verbal or oral communication.
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Any enquiries that are received by the Purchasing Section that affect the Proposal Process
will be issued as addenda by the City of Richmond. All proponent enquiries must be
submitted via email; the deadline for questions is 4:00 pm on Thursday, May 20, 2010.
Enquiries received after this day and time will not be addressed.

Negotiations

5.1 The award of the contract is subject to negotiations with the Lead Proponent.
Such negotiations include, but are not limited to, the following:

a)  changes or work refinements in the service requirements or scope of work
proposed by the Lead Proponent;

b)  price —if directly related to a change or refinement in the proposed scope of
work proposed by the Lead Proponent and

c)  specific contract details as deemed reasonable for negotiation by the City of
Richmond.

5.2 If a written contract cannot be negotiated within 30 days of notification to the
Lead Proponent, the City may, at its discretion at any time thereafter, terminate
negotiations with the Lead Proponent and either enter into negotiations with the
next qualified Proponent or cancel the RFP process and not enter into a contract
with any Proponent.

Project Background

The Oval will consist of multiple recreational and food service venues that can serve a
capacity of 3500 people, with a daily user base expected to reach 750-1000 attendees
within a couple of years.

The Oval currently has a staffing level of 150 personnel, which consists of 25 full-time
employees and a complement of 125 part-time staff.

The Oval parkade is an indoor, ground level parking structure, encompassing 450 stalls.
Approximately 10% of its capacity will be assigned to tenants with the remainder of
space allotted to pay parking.

Hours of Operation and Rates will be as follows (subject to change):

e Monday to Friday open to the public 6 am to 10 pm.

e Saturday, Sunday & Holidays open to the public 7 am to 10 pm.
e Parkade gated after operating hours (no public access).

e Hourly rate before 7 pm - $2.50.

e Hourly rate after 7 pm - $1.00.
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Event rate TBA.

A Pay-On-Foot (POF) is the optimal solution for handling the array of user groups
expected to occupy the parkade because the Oval will serve a variety of users that
necessitates the need for complimentary parking, parking coupons, parking validation, as
well as multiple types of permits. The City will maintain the contract with the Contractor
for implementing and operating the POF pay-parking system.

Project Scope

Contractor Duties

The Contractor shall supply, install and maintain a POF system inside the Oval located at
6111 River Road. Note: this system must encompass the following components:

Three (3) pay-stations.

Two (2) ticket dispensers.

Two (2) entry gates.

Three (3) ticket verifiers (one reversible lane).
Three (3) exit gates (one reversible lane).
Required vehicle loops & one lot full sign (1).
POF operating software.

Client training.

Several features must be inherent in the POF system;

Ability to handle complex rate structures including tiered daily rates and special
event rates.

Ability to program a varying degree of access privileges associated with parking
permits (e.g. restricted to times of day, days of week, number of uses, etc.)

Ability to handle “transponder” and/or “proximity” based permits/cards.

Ability to interface with the existing staff access control system (i.e. “CLASS”
membership software/cards), for the purpose of gate access or egress.

Ability to handle tenant based ticket validation via electronic means.
Ability to raise or lower gates via remote control (e.g. Oval front counter staff).

In addition, the following are considered preferred features of the POF system and should
be bid as options:

Two-way intercom communication from ticket dispensers and ticket verifiers to a
central office within the facility.
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e Video feed from the ticket dispensers and ticket verifiers to a central office within
the facility.

e Express Credit card payment mechanisms at ticket verifiers.

Note: Contractor is responsible for acquisition and installation of all infrastructure related
to preferred features (i.e. conduit, wiring, etc.)

City Provided Items

Items and costs that are beyond the Contractor’s scope of duties include parkade signs
(except lot full sign), concrete curbs, islands and protective bollards for dispensers,
verifiers and gates. Also excluded are electrical feeds for pay-stations, dispensers,
verifiers, gates and lot full signs (except for loop cutting).

Beyond the above, all such costs will be borne by the City and/or the Oval. Note;
regardless of bid exclusions the proponent must identify all infrastructure required for
their equipment.

* See note in above section, proponent is responsible for all infrastructure related to
preferred features.

Work Schedule

The project is to be completed by August 1st, 2010, with work commencing as soon as
possible in June 2010. A project schedule must be submitted with the proposal including
lead-times for equipment order and shipping.

Proposal Submissions

All proposals should be submitted in 1” a binder with labelled tab-dividers, which should
include the following information, in the order listed:

a. Cover Page, which references this Request for Proposal and includes
Company ldentification and Contact Information.

Table of Contents.

Executive Summary.

Company & Personnel Profile.

Completion of enclosed “POF System Quotation Sheet”.
Completion of enclosed “POF System Specification Sheet”.

@ -~ ® o o T

Three (3) Client References from projects of a similar size and scope, with
Contact Information.
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h. Work Plan & Schedule.

I. POF System Brochure(s), which should include information to support the
Proponent’s responses in the Specification Sheets, as well as full-colour
images of the equipment.

11. Working Agreement

The Successful Proponent will enter into a contract for services with the City based upon
the information contained in this request for proposal and the Successful Proponents
submission and any modifications thereto.

Proponents may include their standard terms of engagement.

12. Evaluation Criteria

Proposals shall be evaluated to determine the best value offered to the City against
conformance to the following criteria:

Company Experience.
Qualifications of Staff.
Compliance with Specifications.
Value for Money.

References.

-~ o o 0 T o

Interview (if required).

2881900
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VENDOR PROFILE

Please PRINT or DIGITALLY ENTER Response

Company Name - Use legal name within B.C. or Canada

Company Address 1 - Name of City where your Head Office is located

Company Address 2 - Name of City where your closest Regional Office is located

Primary Contact Person & Business Title (re: for quotation/proposal review)

Phone number & email for Primary contact person

Primary Client Reference - Name of ONE Company or City (detailed references also required as per section "10.
Proposal submissions" of RFP - attach as required)

State your Company or Client Philosophy - use NO more than 50 words:

POF SYSTEM PROFILE

Please PRINT or DIGITALLY ENTER Response

Manufacture of POF System being recommend to the City of Richmond

Total number of the above recommended POF Systems that are presently deployed and active within Canada & the

USA (i.e. number of system locations, NOT number of pay-stations) #
State ONE Company or System characteristic that you believe makes your proposal unique and would be
advantageous for the City of Richmond
POF SYSTEM PRICING (Vendor Quotation) Package Price for POF System ($) tax out

250 proximity cards or transponders, Five (5) proximity card or transponder readers, Three (3) POF stations, Three (3)
exit gates w/arms, Three (3) ticket verifiers Two (2) entry gates w/arms, Two (2) ticket dispensers, One (1) lot full sign, $
One (1) back office computer, POF operating software (Total package quote for ALL equipment but exclusive of
installation, training, maintenance and hosting fees, which are identified separately below) (one-time)
Option Costs (if applicable:) $ (one-time)
Other Capital Costs (specify): $ (one-time)
Installation including loop cutting (electrical leads will be provided at all termination points) $ (one-time)
Training of City staff in software operations, basic equipment stocking & servicing $ (one-time)
Maintenance/Service Agreement (i.e. non-warranty maintenance coverage for both hardware and software) $ (per year)
Hosting, access & wireless communication fees required for real-time credit card authorization, as well as web-based
equipment-fault alerts, financial & transaction reporting &/or remote rate programming (note, provide a brief notation if $
the wireless communication fees are expected to be paid directly to the carrier) (per year)
Other Operating Fees (specify): $ (per year)

REDMS# 2885446 Curt Toews - Parking Program Supervisor 11/05/2010
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SPECIFICATIONS

(R)equired
or
(P)referred

Meets
Criteria
(YES or NO)

COMMENTS / DESCRIPTION

ENTRY TICKET DISPENSER Required: Two (2)
(2 dedicated lanes)

Cost for ONE Unit $ ||

(equipment only, with preferred features, uninstalled)

- input operating electrical power of 120 V / 60 Hz

- modular design and electronics

- state physical dimensions (wxdxh)

- dispense mag stripe or bar code tickets via button or auto-feed

- lockable weatherproof access door and finish

- programmable display to prompt & inform user

- voice intercom for customer service

- video feed for customer service (specify colour or b & w?)

- programmable audio help & error function

- print-on-demand technology to use blank ticket stock

- ticket stock printing technology used?

- low ticket stock warning

- armed using sequential loop technology

- retraction of un-used or back-out tickets

- optional credit card or smart card activation

- on-line approval for credit card transactions

- backup batch system during communication problems

- battery backup for minimum of 7 days

- full functioning on-line or off-line

- barrier gate and full-sign control

- lock out of dispenser based on programmed parkade capacity

- controllable via POF software

X|(D|W|O(V|OV|WV|(O|O|OV|DV|(O|OV|OV|O|T|O|DV|(O|O|D |0

OTHER:

EXIT TICKET VERIFIER Required: Three (3)

(2 dedicated lanes, 1 reversible lane)

Cost for ONE Unit $ ||

(equipment only, with preferred features, uninstalled)

- input operating electrical power of 120 V / 60 Hz

- modular design and electronics

- state physical dimensions (wxdxh)

- accept, invalidate & retain mag stripe or bar code tickets

- lockable weatherproof access door and finish

- programmable display to prompt & inform user

- voice intercom for customer service

- video feed for customer sevice (specify colour or b & w?)

- programmable audio help & error function

- armed using sequential loop technology

- programmable grace period through management software

- retraction of un-used or back-out tickets

- optional credit card or smart card activation

- on-line approval for credit card transactions

- backup batch system during communication problems

- battery backup for minimum of 7 days

- full functioning on-line or off-line

- barrier gate and full-sign control

- controllable via POF software

|V | V(DO |V|D|(TV[(DV|OV|TV|0V(T|D|D|0|0|(DT

OTHER:

ATTENTION: refer to section "7. Project Scope" of the RFP for priority specifications

REDMS# 2885613

Curt Toews - Parking Program Supervisor

11/05/2010
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SPECIFICATIONS

(R)equired
or
(P)referred

Meets
Criteria
(YES or NO)

COMMENTS / DESCRIPTION

PAY-ON-FOOT STATION Required: Three (3)
(all inside parkade)

Cost for ONE Unit $ ||

(equipment only, with preferred features, uninstalled)

- input operating electrical power of 120 V / 60 Hz

- modular design and electronics

- state physical dimensions (wxdxh)

- compatible for handicapped users

- calculation of parking fees on time elapsed

- minimum of four programmable fee structures

- advance programming for statutory holidays & DST

- accept / process mag stripe or bar code tickets

- programmable display to prompt & inform user

- voice intercom for customer service

- video feed for customer service (specify colour or b & w?)

- programmable audio help & error function

- customized facade design

- accept currency in coin or paper form

- denominations accepted? - capacity?

- self stacking vault for paper currency - capacity?

- separate vault for all accepted coins

- accept credit card and electronic payment

- on-line approval for credit card transactions

- backup batch system during communication problems

- provide receipt

- print-on-demand technology to use blank receipt stock

- receipt stock printing technology used?

- provide lost ticket transaction

- provide change in coin or paper form - capacity?
- denominations dispensed?
- self refilling coin change tubes - capacity?

- ability to sell weekly or monthly parking passes

- provide alarm for tamper or burglary

- separation of access for vaults and maintenance

- audit report and alarm when vaults are removed

- battery backup for minimum of 7 days

- full functioning on-line or off-line

- controllable via POF software

D|D|D|D[(D|OV|PV|(O|OV|V|V[(OD|OV|WV(O|OV|WV|(V|(O|OV|DV|(OV|V|O0|(O|(O|O|DV|(O|O|D|(V|O |

OTHER:
ACCESS CONTROLS Transponders / Cards Required: 250 Cost for ONE Unit $ || [
Readers Required: Five (5) (reader only, w/preferred features, uninstalled)

- allow access and egress from facility for approved users R

- must use long-range proximity or RF technology R

- hands-free operation for vehicle access/egress P

- must provide a programmable soft or hard anti-passback R

- must provide a nested configuration for separate secured area p

- lane mounted readers or antennae R

OTHER:

ATTENTION: refer to section "7. Project Scope" of the RFP for priority specifications

REDMS# 2885613

Curt Toews - Parking Program Supervisor

11/05/2010
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(R)equired Meets
SPECIFICATIONS or Criteria COMMENTS / DESCRIPTION
(P)referred | (YES or NO)

POF SOFTWARE / PC Required: One (1) Cost for Software $

Cost for ONE Computer $

- reporting function to facilitate traffic study,

- programming of all fee structures from central computer

- polling and synchronization of time from central computer

- control of vehicle count and access via dispensers and readers

- lock out of dispenser based on programmed parkade capacity

- control of "full" signs and traffic flow

- administration of contract parking database

- provision of central computer/server, monitor & printer

- all required software versions, documentation and media

- communication with remote network station

- secure extranet/internet access to facility reporting and data

- central control and administration of credit card transactions

- automatic maintenance & broadcast of bad credit card file

- minimum bad card file capacity ?

- fully compatible with all components of POF system

XD|(D|W|DV(D|OV|DV|(D|O|O|D|(O|O|O|(O|0O

- remote control of dispensers, verifiers, stations and gates

OTHER:

BARRIER GATE w/ARM Required: Five (5) Cost for ONE Unit $ ||

(2-entry lanes, 3-exit lanes) (equipment only, with preferred features, uninstalled)

- input operating electrical power of 120 V / 60 Hz

- modular design and electronics

- state physical dimensions (wxdxh)

- heavy duty mechanical linkage or direct drive

- auto reverse when meeting an obstruction

- lockable weatherproof access door and finish

- easily changed gate arms & safety edge

- sequential safety detection loop after gate

- lockable option for manually activating gate

- activated by ticket dispenser, cashier terminal

- battery backup for minimum of 7 days

- independent non-resettable internal counters

PSR PR PYR PR PR PR YR PVl PV PR PVR YR PY)

- controllable via POF software

OTHER:

OPTIONS (only complete this section if feature is NOT included in above specifications, do NOT include costs for installation)

|— lot full sign with interface to ALL dispensers, verifiers and readers | P | |

Cost for COMPLETE module $ ||
|- two-way intercom link between ALL dispensers, verifiers, stations & office | P | |

Cost for COMPLETE module $ ||
|- one-way video feed between ALL dispensers, verifiers, stations & office | P | |

Cost for COMPLETE module $ ||
|- credit card reader/processor at ticket verifier | P | |

Cost for ONE lane $ ||

ATTENTION: refer to section "7. Project Scope" of the RFP for priority specifications

REDMS# 2885613 Curt Toews - Parking Program Supervisor 11/05/2010



City of Richmond

Business & Financial Services Department

Notice of No Bid

Receipt of this completed form will assist us in calling for future bids. Please complete
and submit this form prior to the closing date and time as shown on the Request for

Quotation/Proposal/Tender form.

Please remember to include Quotation/Proposal/Tender No. at right.

Quotation/Proposal/Tender No.

3928P

A Quotation/Proposal/Tender is not being submitted for the following reason(s):

R O Y o O A O B B

We do not manufacture/supply the required
goods/services

We do not manufacture/supply to stated specifications

Specifications are not sufficiently defined

Insufficient information to prepare quote/proposal/tender

Quantity too small

Quantity too large

Quantity beyond our production capacity

Cannot meet packaging requirements

Cannot handle due to present plant loading

L]

N s N N O B A

Cannot obtain raw materials/goods in time to meet
delivery requirements

Cannot meet delivery requirements

Cannot quote/tender a firm price at this time

Insufficient time to prepare quote/tender.

We are unable to competitively quote/tender at this
time.

We do not have facilities to handle this requirement

Licensing restrictions (please explain)

Agreements with distributors/dealers do not permit us
to sell directly.

Other reasons or additional comments (please explain
below)

| / We wish to quote / tender on Authorized Company Official — Signature and Title Date
similar goods / services in future
[] Yes [] No
This space for City of Richmond Comments Firm Name
Address
City
Province Postal Code

Telephone Number

2881900




City of Richmond Agreement

Columbia

Between:

City of Richmond
6911 No. 3 Road
Richmond, BC
VeY 2C1

(the "City™)
And:

D

(the "Contractor")

Whereas:

A. The City is & (the “Event or Project™);

B. The City requires a & the Event or Project:

C. The City issued a Request for Quotation& for the supply and delivery of &;
D

The Contractor is willing and prepared to deliver &;

NOW THEREFORE in consideration of the mutual covenants and agreements set out below, the
parties covenant and agree as follows:

1. INTERPRETATION
1.1 Definitions

In the Contract Documents, the following definitions apply:

“City” means the City of Richmond,

“Contract” means this contract as set out and described in the Contract Documents;
“Contract Documents” has the meaning set out in the Instructions to Tenderers;
“Contractor” means the Tenderer that is awarded the Contract; and
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“Work” means and includes anything and everything required to be done for the
completion of this Contract.

RESPONSIBILITIES AND DUTIES

2.1  The Contractor shall be responsible for the following as per Request for
Quotation&y/Proposal & and the Contractor’s submission dated &.
n) Dk
0)
p D
qQ @
r Dk
S) Dk
t) k)
u) Dk
2.2 The Contractor agrees to conduct himself professionally and with integrity so as
not to embarrass or discredit the City throughout the performance of the duties
and responsibilities set out in this agreement.
WORK
3.1  Conformity with Contract Documents

The Contractor will perform the Work in strict conformity with the Contract Documents.

3.2

3.3

3.4

Standard of Care

The Contractor will perform the Work with that degree of care, skill and diligence
normally provided by a qualified and experienced practitioner performing similar
work, and on the understanding that the City is relying on the Contractor’s
experience and expertise.

Satisfaction of City

The Contractor will perform the Work to the reasonable satisfaction and approval
of the City. The City will be the sole judge of the Work in respect of both quality
and quantity, and the City’s decisions with regard to the Work, or as to the
meaning and intention of this Contract, or any part or parts thereof, will be
binding and final upon the Contractor.

Permits

The Contractor will obtain and pay for all applicable permits, licences, and
certificates required to complete the Work unless otherwise provided herein.
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3.5  Changes in the Work
The City may make changes to the Work, and the Contract price and time for
performance will be adjusted by mutual agreement between the City and the
Contractor. Except in the case of an emergency, changes may not be made by the
Contractor without written approval by the City.

PERSONNEL

4.1  Qualified Personnel
The Contractor will provide only professional personnel who have the
qualifications, experience and capabilities to perform the Work.

4.2  Subcontractors
The Contractor will perform the Work using its own personnel and those
subcontractors as may be listed on the Tender Form and approved by the City,
and will bind all approved subcontractors to the terms of the Contract Documents,
as applicable to the subcontractors work.  The Contractor will be as fully
responsible to the City for acts and omissions of subcontractors and of persons
directly or indirectly employed by them as for acts and omissions of persons
directly employed by the Contractor.

4.3  Replacement of Personnel or Sub-Contractors
If the City reasonably objects to the performance, experience, qualifications or
suitability of any of the Contractor 's personnel or subcontractors then the
Contractor will, on written request from the City, replace such personnel or sub-
contractors.

4.4  City’s Own Forces and Other Contractors

The City may have its own work forces and other contractors on the site while the
Work is under way. The City will coordinate the work of all contractors on the
site and require their coordination with each other. The Contractor will report to
the City any apparent deficiencies in other contractors' work that would affect the
Work, immediately after the deficiencies come to the Contractor’s attention.

INDEPENDENT CONTRACTOR

It is understood that this Contract is strictly between the Contractor and the City
and the Contractor is an independent contractor for the City and no employment
relationship, partnership, agency, or joint venture exists between the City, the
employees of the Contractor and/or its agents and/or their employees, and/or its
Contractors and/or their employees. Any disputes between the Contractor and
any of its employees and/or its agents and/or their employees and/or their
Contractors and/or their employees will be resolved by the Contractor with no
involvement by the City.
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PREMISES

6.1

6.2

6.3

Use of Premises

The Contractor will confine the use of the premises for the Work as directed by
the City and will comply with regulations that govern the building or institution
where the Work is located.

Cleaning of Premises

At the conclusion of the Work, the Contractor will clean up and remove all debris
and rubbish to the satisfaction of the City.

Light, Power, and Heat

The City's supply of electrical energy and water will be available to the
Contractor without charge. The Contractor, upon completion of the Work, will

remove temporary connections and extension of services, leaving the existing
structures and services undamaged.

INQUIRIES

Contractor's inquiries to the City during construction should be directed to the following:

Technical Contractual
Curt Toews Kerry Lynne Gillis
Supervisor Parking Program Buyer Il - Contracting Specialist
Community Bylaws Purchasing Section
Tel: 604-276-4269 Tel: 604-276-4135
E-mail: ctoews@richmond.ca E-mail: purchasing@richmond.ca
PAYMENT
8.1 Progress Payments
The Contractor will submit a monthly invoice (the "Invoice") to the City
requesting payment of the portion of the Work completed in the previous month.
the City will pay the portion of an Invoice which the City determines is payable
within 30 days of the receipt of the Invoice, except the City will hold back from
payments 10% of the amount the City determines is payable to the Consultant.
8.2  Payment of Holdback

The City will pay the Contractor the 10% holdback 55 days after completion of
the Work upon receipt of:

a. the Contractor's written claim for final payment;

b. a Statutory Declaration stating that the Contractor has discharged every
obligation and paid or satisfied every just claim incurred by him in
connection with the Contract, including claims by subcontractors, and
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c. written clearance from the Workers' Compensation Board.

TAXES AND FEES

9.1

9.2

Taxes

Unless otherwise provided herein, the Contractor will pay all government sales or
excise taxes in force at the date of the Contract, provided that any increase or
decrease in such taxes will increase or decrease the amount due under the
Contract accordingly. The Contractor will ensure that invoices show the
appropriate amounts for Goods and Services Taxes and Provincial Sales Taxes
separately.

Patent Fees
The Contractor will pay all royalties and licence fees and will save the City

harmless from any and all losses on account of suits or claims of infringement of
patents in any way connected to the Contractor’s performance of the Work.

DEFECTIVE WORK

10.1

10.2

Correction of Defects

If, in the opinion of the City, the Work is improperly, defectively, or insufficiently
performed, or being performed, the City may, in writing, order the Contractor to
re-execute or correct the Work in accordance with such order; and if the
Contractor fails to comply with such order within ten working days, the City may,
at any time thereafter, execute or cause to be executed the order so given, and the
Contractor will, on demand, pay to the City, all costs, damages, and expenses
incurred in respect thereof or occasioned by reason of the non-compliance by the
Contractor with any such orders; and if the Contractor fails to pay such costs,
damages, and expenses, the City may retain and deduct such costs, damages, and
expenses from any amount then or thereafter payable to the Contractor under this
Contract.

Deficiency Holdback
The City may retain holdbacks to cover deficiencies in the Work, in an amount

equal to twice the amount the City estimates as the total cost to complete the
deficiencies.

WARRANTY

Unless otherwise specified, the Contractor warrants that only the best
workmanship and materials will be employed and if, within a period of one (1)
year from the date of acceptance of the Work by the City, such Work or any
portion thereof are found by the City to be defective or faulty due to imperfect or
bad workmanship or material, the Contractor agrees to correct such defective
Work forthwith without expense to the City.
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LIENS
12.1 Indemnification

The Contractor will fully indemnify the City from and against any and all liability
or expenses by way of legal costs or otherwise in respect of any claim which may
be made for a lien or charge at law or in equity or to any claim or liability under
the Builders Lien Act, or to any attachment for debt, garnishee process, or
otherwise, that arises in connection with the Work.

12.2 Lien Holdback

The City may, in addition to other holdbacks as provided by the Contract
Documents, hold back an amount equal to any lien which has been filed with
respect to the Work, plus 10% as security for costs. The City may, at its option,
after five days written notice to the Contractor, pay such amount into court to
discharge the lien. If the lien is discharged without payment of the holdback into
court, then the City shall pay such holdback to the Contractor, without interest.

PROTECTION OF THE WORK

The Contractor will protect of the Work and materials from damage and will protect the
City's property and any adjoining property from injury due to the Work.

BONDS

If required by the Owner or Construction Manager, within fourteen (14) calendar days of
the award of the Contract or the demand by the Owner or Construction Manager
(whichever occurs first), the Contractor shall provide and pay for a Performance Bond
and a Labour and Materials Payment Bond each in the amount of fifty percent (50%) of
the Contract Price, covering the faithful performance of the Contract including the
requirements of Item 10 — Warranty, and including without limitations, corrections after
completion provided for in Item 10, and payment of all obligations arising under the
Contract.

For greater certainty, the Performance Bond shall cover the Owner and the Construction
Manager in the event of the Contractor’s Failure to faithfully perform the Contract,
whether from bankruptcy or otherwise, for all expenses incurred to properly complete the
work, including reasonable legal fees and additional architectural or engineering fees,
watchman services, heating, lighting and all similar expenses.

The aforesaid Performance Bond and Labour and Materials Bond shall name the City of
Richmond as the oblige, and shall be issued by the surety only after the Contractor has
provided to the surety complete disclosure of all Terms and Conditions of the Contract,
any amendments thereto, and all assignment agreements, if any, applicable to the
Contract, and shall be duly executed by all parties thereto. The Contractor shall provide
to the Owner, or cause to be provided to the Owner, such written confirmation as the
Owner deems appropriate that the surety has received full disclosure of all material
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information and documents which may affect or impact upon the surety’s obligations
under the Performance Bond and the Labour and Materials Payment Bond.

INDEMNIFICATION AND INSURANCE

15.1

15.2

Indemnification

The Contractor will indemnify, hold, and save harmless the City from and against
all claims, losses, damages, costs, actions, and other proceedings, made,
sustained, brought or prosecuted in manner, based upon, occasioned by,
attributable to any injury, including death, property damage, infringement, or
damage arising from any act or omission of the Contractor, the Contractor’s
employees, officers, volunteers, servants, or agents or persons from whom the
Contractor has assumed responsibility in the performance or purported
performance of this Contract.

Insurance

The Contractor will, at its own expense, through the terms of the Contract secure,
maintain, and pay for the following coverage:

Comprehensive General Liability Insurance with a limit of not less than
$5,000,000 inclusive per occurrence for bodily injury and property damage and
$5,000,000 for personal injury. The policy or policies will cover all premises and
operations necessary or incidental to the performance of this Contract and include
but not necessarily be limited to the following coverage:

a. Contractual liability assumed under this Contract.

b. Contingent employer's liability with respect to operations of sub-
contractors.

Owner's protective liability.

C
d. Cross liability.

e. Automobile liability (non-owned, hired).
f

Completed operations liability 24 months after completed operations.
g. Voluntary medical payments.

"Course of Construction' Property Damage Insurance covering all risks of
physical loss or damage on an occurrence basis, including loss of use of property,
and including losses or damage from flood or earthquake. The coverage provided
will amount to no less than 80% of the total value of the Work done and material
delivered to the site, or under the control of the Contractor, payable to the City
and Contractor as their interests may appear, and protecting each in such terms as
will preclude subrogation claims by the insurer against anyone insured there
under.

The City, its officers, officials, and employees will be added as additional named
insured on all such policies. All such insurance provided by these policies will be
primary regardless of any insurance or self insurance that may be enforced at the
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time of any loss or claim that insures the City, its officers, officials, and
employees.

The policy or policies will be underwritten by an insurance company or
companies licensed to do business in the Province of British Columbia and who
meet with the reasonable approval of the City. Prior to the commencement of the
Work, the Contractor will furnish the City through the Office of the Purchasing
and Insurance Department a certified original copy of all such policies as
evidence that such insurance is in force. The Contractor agrees that such
insurance policies cannot be cancelled, lapsed, or materially changed without at
least 30 days' written notice to the City.

Maintenance of such insurance and the performance of the Contractor of the
Contractor’s obligations under this clause will not relieve the Contractor of
liability under the indemnification provisions here and above set forth. The
foregoing insurance provisions will not limit the insurance required by Municipal,
Provincial, or Federal law.

It will be the full responsibility of the Contractor to determine whether any
additional insurance coverage is necessary and advisable for its own protection
and/or to fulfil its obligations under this Contract. Any such additional insurance
will be provided and maintained by the Contractor its own expense.

WORKERS’ COMPENSATION BOARD COVERAGE/PRIME CONTRACTOR

The Contractor agrees that it will at its own expense procure and carry or cause to be
procured and carried and paid for, full Workers' Compensation Board coverage for itself
and all workers, employees, servants and others engaged in or upon any work or service
which is the subject of this Contract. The Contractor agrees that the City has the
unfettered right to set off the amount of the unpaid premiums and assessments for such
Workers' Compensation Board coverage against any monies owing by the City to the
Contractor. The City will have the right to withhold payment under this Contract until
the Workers' Compensation Board premiums, assessments or penalties in respect of work
done or service performed in fulfilling this Contract had been paid in full.

The Contractor agrees that it is the Prime Contractor for the purposes of the Workers'
Compensation Board Occupational Health and Safety Regulations for the Province of
British Columbia. The Contractor will have a safety program acceptable to the Workers'
Compensation Board and will ensure that all Workers' Compensation Board safety rules
and regulations are observed during performance of this Contract, not only by the
Contractor but by all subcontractors, workers, material men and others engaged in the
performance of this Contract. Prior to commencement of construction, the Contractor
will complete and file a "Construction Notice of Project” with the Workers'
Compensation Board and will provide a copy of the same to the City confirming that the
Contractor will be the Prime Contractor responsible for coordination of safety and health
under Part 3 of the Workers Compensation Act and Part 20 of the WCB Occupational
Health and Safety Regulations.

The Contractor will provide the City with the Contractor's Workers' Compensation Board
registration number and a letter from the Workers' Compensation Board confirming that
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the Contractor is registered in good standing with the Workers' Compensation Board and
that all assessments have been paid to the date thereof prior to the City having any
obligation to pay monies under this Contract. The Contractor will also provide a signed
copy of the Prime Contractor Designation Document.

The Contractor will indemnify the City and hold harmless the City from all manner of
claims, demands, costs, losses, penalties and proceedings arising out of or in any way
related to unpaid Workers' Compensation Board assessments owing from any person or
corporation engaged in the performance of this Contract or arising out of or in any way
related to the failure to observe safety rules, regulations and practices of the Workers'
Compensation Board, including penalties levied by the Workers' Compensation Board.

DEFAULT
The City may, by notice to the Contractor, terminate this Contract:

a. If the Contractor fails to perform the Work within the time specified or breaches any
material provision of the Contract,

b. If the Contractor is adjudged bankrupt, or makes a general assignment for the benefit
of creditors because of its insolvency, or if a receiver is appointed because of its
insolvency;

If the City terminates this Contract as provided by this section, then the City may:

a. enter into contracts, as it in its sole discretion sees fit, with other persons to complete
the Work;

b. withhold payment of any amount owing to the Contractor under this Contract for the
performance of the Work;

c. set-off the total cost of completing the Work incurred by the City against any amounts
owing to the Contractor under this Contract, and at the completion of the Services pay
to the Contractor any balance remaining; and

d. if the total cost to complete the Services exceeds the amount owing to the Contractor,
charge the Contractor the balance, which amount the Contractor will forthwith pay.

USE OF WORK PRODUCT

The Contractor hereby sells, assigns and transfers to the City the right, title and interest
required for the City to use and receive the benefit of all the reports, drawings, plans,
designs, models, specifications, computer software, concepts, products, designs or
processes or other such work product produced by or resulting from the Work rendered
by the Contractor. This section does not give the City the right to sell any such work
product to any third party and the City may sell the work product only with the prior
approval of the Contractor. The Contractor may retain copies of the work product.
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JURISDICTION

Nothing in this Contract limits or abrogates, or will be deemed to limit or abrogate, the
jurisdiction of the Council of the City in the exercise of its powers, rights or obligations
under any public or private statute, regulation or by-law or other enactment.

DISPUTE RESOLUTION

All matters in dispute under this Contract may, with the concurrence of both the City and
the Contractor, be submitted to arbitration by a single arbitrator.

GENERAL

21.1

21.2

21.3

21.4

21.5

21.6

Governing Law

This Contract will be governed by the laws of British Columbia.

Compliance with Laws

The Contractor will perform the Work in compliance with all applicable codes,
laws, regulations, and ordinances.

Amendment

This Contract may be amended only by agreement in writing, signed by both
parties.

Time

Time will be of the essence in this Contract.

Assignment

Neither party will assign the Contract without the written consent of the other.
Notices

Any notice required to be given in this Contract will be deemed to be duly given
to the City if sent by registered mail addressed to the City's Purchasing and Risk
Department at Richmond "City Hall, 6911 No. 3 Road, Richmond, BC V6Y
2C1" and to the Contractor if sent by registered mail addressed to the Contractor
at the address set forth in the Tender Form.

The City and the Contractor Agree to these Terms the day and year first above written.

Contractor

2881900

City of Richmond



May 19, 2010 Business & Financial Services Department
Finance Division

File: 02-0775-50-3928/Vol 01 Telephone: 604-276-4218
Fax: 604-276-4162

Attention:  To All Proponents
Dear Sir/Madame:

Re:  Request for Proposal 3928P - Supply & Installation of Pay-On-Foot Parking System —
Addendum 1

This Addendum includes items of clarification, forms part of the Contract Documents and shall be read,
interpreted and coordinated with all other parts. Please review and consider the following information in
the preparation of your proposals:

I. Questions and Answers:

Al questions received by 4:00pm on Thursday, May 20", 2010 will be addressed in an addendum
which will be issued on the week of May 24" 2010. Interested parties are advised to check BC
Bid and the City’s website for any addenda issued by the City.

Inquiries received by the City after 4:00pm on Thursday, May 20™, 2010 will not be addressed by
the City.

11. Site Tour:

A voluntary site tour will be held at the Richmond Olympic Oval on Friday, May 21%, 2010 at
10:00am, Local Time. Potential proponents are advised to meet in the lobby of the Oval before
the start of the tour. Location and directions to the Oval can be found here:
http://richmondoval.ca/cu.htm.

This is not a mandatory site meeting and the City will include information from this meeting in
the addendum issued on the week of May 24", 2010.

2901015
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Yours truly,

Kerry Lynne Gillis
Buyer Il - Contracting Specialist

KG:kg

pc: Curt Toews, Wayne G. MercerSupervisor Parking Program
Wayne G. Mercer, Manager, Community Bylaws
Jamie Rennie, Manager, Oval Operations





