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Board In Brief

HerearethemainpointsfromtheDecember
13thTransLinkBoardofDirectorsmeeting. The
completeagendaandsupportingreportsfor
everyBoardmeetingarepostedonTransLink’s
website(www.translink.bc.ca).Clickon "Board
MeetingAgendasandReports"andthenonthe
meetingdate. Thisdocumentisalsopostedon
TransLink’swebsite—clickon"Board-in-Brief"”
andthenonthemeetingdate.

Note:Board-in-Briefisnottheofficialminutesof
theTransLinkBoardmeetingandshouldnotbe
interpretedassuch. Theminutesforthismeeting
willbeadoptedatthenextTransLinkBoard
meeting.

Iltem4.1—AppointmentofDirector-ITS
Corporation

TheTransLinkBoardratifiedthelntelligent
TransportationSystemsCorporation(ITS)Board's
acceptanceoftheresignationofCaptainNorman
StarkasaDirectorandtheappointmentofthe
VancouverPortAuthorityasaDirector.

ThelTSCorporationisanoperatingsubsidiaryof
TransLinkcurrentlydevelopingamulti-agency
ProvinciallTSVisionandStrategicPlantoguide
developmentanddeploymentofintelligent
transportationsystemsinBC. TheVancouverPort
Authorityisanimportantstakeholderin
provincial|ITSissuesandsystems.

December13,2000

Item4.2—Public-PrivatePartnershipsforRoad
andRapidTransitinfrastructure-FraserRiver
CrossingandRichmond/AirporttoVancouver
RapidTransitProjectsfromaPPPPerspective

TheBoardreceivedthereport,titledasabove,
forinformation.TheBoardapproveda
reservationof$875,000inthe2001Budgetfor
possibleTransLinkcostsrelatedtopublic-private
partnerships(PPP)advicefortheRapidTransit
ProjectandtheFraserCrossing,andforthe
TransLinkshareofpotentialPhase3costsforthe
Richmond/AirporttoVancouverRapidTransit
Project.

Thesereservedfundswouldonlybeexpended
followingafurtherBoardreportonthe
Richmond/AirporttoVancouverRapidTransit
Projectstudyresults,theproposedbudgetforthe
nextphase,andthecost-sharingarrangements.

FewlargetransportationPPPprojectshave
occurredinCanada,withnotableexceptions
beingtheConfederationBridgeintheMaritimes
andHighway407inOntario. However,methods
thatutilizeprivatesectorexpertiseandfinancing
inthedevelopmentandoperationofmajor
facilitiesarewidelyusedinEurope, Australia,and
SouthAmerica.

Item4.3—ProgressReportonPhase2of
Richmond/Airport-VancouverRapidTransitStudy

TheBoardreceivedthereport,titiedasabove,
forinformation.

TheworkplanforPhase2ofthe
Richmond/Airport-VancouverRapidTransit
Projectiswellunderway.Thisphaseisdevotedto
aconfirmationoftheneedtobuildrapidtransit
inthiscorridorinthenext10tenyearsanda
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determinationoffundingcapacity.

Theworkwillinvolvetechnicalinvestigationsand
publicconsultation.BetweennowandFebruary
2001,theProjectTeamwillcompleteitstechnical
workandengageinacommunicationand
consultationprogram.Concurrently,theTeam
willbecommunicatingwithfederalofficials
abouttheProjectwithaviewtoasignificant
federalinvestment,andwillcontinuetowork
withTransLinkintheireffortstosecurefederal
fundingfortransportationintheregion.The
ProjectTeamwillalsoworkwithTransLinkstaffto
explorethepotentialforinvolvementbythe
privatesector.

Item4.4—FraserRiverCrossingWorkPlan

TheBoardreceivedtheFraserRiverCrossingWork
Planforinformationandapprovedtheproposed
budgetof$625,000fortherequiredtechnical
studies.

AttheSeptembermeetingtheBoardendorsedin
principlethedevelopmentofatolledhigh-
capacitycrossingoftheFraserRiverinthe200th
Streetcorridor,oravariantthatwouldconnect
furtherwestonthesouthside, withfinal
approvalsubjecttotheresultsoftechnicaland
planningstudies.

Atechnicaladvisorycommitteewith
representativesfromthedirectlyaffected
municipalities,MinistryofTransportationand
HighwaysandtheBritishColumbiaTransportation
FinancingAuthoritywillbeformedtomeet
regularlytoadviseonthestudyprogramand
reviewresultsastheyarecompleted.

Item4.5—2001AnnualOperatingAgreementfor
HandyDARTServicesintheCityofVancouver
andtheUniversityEndowmentLands

TheBoardapprovedthe2001AnnualOperating
AgreementbetweenTransLinkandPacificTransit
Cooperativefortheprovisionof165,602hoursof
HandyDARTserviceintheCityofVancouverand
theUniversityEndowmentLandswithan
operatingbudgetof$6,583,680.TheBoard
authorizedtheChiefExecutiveOfficertoexecute
the20010peratingAgreementwithPacific
TransitCooperative.

AllservicecontractsissuedbyBCTransitwerefor
periodsoffiveyearsandoperatingbudgetsare
negotiatedannuallyduringthisperiod.Pacific
TransitCooperativewillbeenteringintothe
fourthyearoftheirservicecontractinthefiscal
year2001.Theoperatingcostperservicehour
willbedecreasedto$39.76in2001from$40.28
in2000.
Servicehourswillincreaseto165,602in2001
from164,522in2000.

TheHandyDARTserviceaccountsfor
approximately1%ofridershipandrevenuein
TransLink'sserviceregion.ltprovidesdoor-to-
doorserviceforpersonswithdisabilitieswho
cannotusetheconventionaltransit.

Item4.6—2001AnnualOperatingAgreementfor
HandyDARTServicesintheCityofRichmond

TheBoardapprovedthe2001AnnualOperating
AgreementbetweenTransLinkandGreater
VancouverCommunityServicesSociety(GVSCC)
fortheprovisionof31,220hoursofHandyDART
serviceintheCityofRichmondwithanoperating
budgetof$1,111,216. TheBoardauthorizedthe
ChiefExecutiveOfficertoexecutethe2001
AnnualOperatingAgreementwiththeGreater
VancouverCommunityServicesSociety.

GVCSSwillbeenteringintothelastyearoftheir
five-yearservicecontractinthefiscalyear2001.

ForcompIeteinformationseeourwebsiteat:www.translink.bc.ca
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Theoperatingcostperservicehourwillincrease
t0$35.59in2001from$34.48in2000. Service
hourswillincreaseto31,220in2001from29,660
in2000.

Item4.7—AnnualOperatingAgreementforWest
VancouverTransitServices

TheBoardapprovedthe2001AnnualOperating
AgreementwithTheCorporationoftheDistrict
ofWestVancouverfortheprovisionof103,700
hoursofrevenueservicefortheWestVancouver
transitservicewithanoperatingbudgetof
$7,306,035.TheBoardauthorizedtheChief
ExecutiveOfficertoexecutethe2001Annual
OperatingAgreementwithTheCorporationof
theDistrictofWestVancouver.

The2001budgetisessentiallythesameas2000
withaminorincreaseinhoursduetothe
annualizationofserviceincreasesinitiatedin
2000.Thelevelofservicemaybesubjectto
reviewandreductioninthefutureifanew
fundingsourceisnotinplace.

Item4.8—NorthRoad-Alignmentand
Expropriation

TheBoardapprovedin-principlethatunless
BurnabyandCoquitlamagreetotransferany
requiredinterestinthelandonthewestsideof
NorthRoadvoluntarily,thoselandswillbe
expropriatedsubjecttotheRapidTransitProject
Officeagreeingtopayalllegal,property,and
proceduralcosts;and, thatTransLinkstaffreport
backwiththerequiredformalresolutionsfor
actionwhentheCoquitlamSkyTrainagreement
betweenTransLinkandtheProvinceisfinalized.

(Pleasenote:Burnaby'srequestfor
reconsiderationoftheNorthRoadSkyTrain
alignmentwastabledasltem6.1—thelastitem
inthisagenda.)

Forcompleteinformationseeourwebsiteat:www.translink.bc.ca
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item4.9—2001WorldSkatingChampionships
Sponsorship

TheBoardreceivedthereport,titledasabove.
TheBoardadoptedanamendmenttotheGreater
VancouverTransportationAuthorityTariffto
allowcomplimentarytransitserviceforaccredited
eventparticipantsandthemarketingofaspecial
eventtransitpass,inresponsetoarequestfrom
SkateCanada.

Anestimated175,000spectatorsand1,500event
delegatesareexpectedtoparticipateinthe
competitionatGeneralMotorsPlacefromMarch
16-25,2001.

Item4.10—LevyBylawandOrderinCouncil

TheBoardtookthefollowingactionsonthis
matter:

* RequestedthattheProvince:
1.approveanadditionalgastaxintheGVRD
equivalenttothevalueoftheproposedvehicle
levy(5cents/litre), or,asanalternate,
2.collectthelevyaspartofthevehicle
licence/registrationfees.

+ EndorsedtheintentofthedraftOrderin
Councilattachedtothereport(titledasabove),
authorizingavehiclelevyandenforcement
measuresanddirectedstafftodiscussthedraft
OrderinCouncilwithprovincialstafftopursueits
earlyapproval, withsuchamendmentsasthe
Provincemaywishthatdonotalterthesubstance
oftheauthorityprovided.

» Endorsedthedraftbylaw,inciudingthelistof
exemptions,specialcategoryrates,and
commercialvehicleratesforpassagewhenthe
OrderinCouncilisapproved.

TheOrderinCouncilwouldsetoutthebasic
authorityforTransLinktoimplementandenforce
avehiclelevy. Thebylawsetsthelevyitselfand
themechanicsthroughwhichitwouldbebilled,
collected,andenforced.



Giventheconcernsrelatedtothevehiclelevyand
therelatedcollectionprocess, theBoardatits
November22meetingdirectedthatarequestbe
madetotheProvinceforanadditionalgastaxin
theGVRDtoprovidetherequiredrevenues.The
GVRDBoardalsoapprovedthisdirection.

Ifadditionalgastaxisnotapproved,andthe
vehiclelevyistobeimplemented,itwouldbefar
preferabletousethelicensing/registration
processnowinplaceforitscollection.Inthe
originainegotiators'agreementoncostsharing
fortheSkyTrainextensions,theProvinceagreed
tomakebesteffortstohavelCBCwithhold
insuranceifthelevywasnotpaid.ICBChas
advisedtheChairitisunwillingtodothis.The
Provincecould,however,passlegislationtocollect
thelevythroughtheregistration/licensing
procedure,providingTransLinkwithcertaintyand
acost-effectivemethodofcollectionifadditional
gastaxisnotapproved.

Intheabsenceofanadditionalgastaxora
processtocollectthelevywith
registration/licensing, TransLinkstaffhave
developedalevyprocedurethatwouldprovide
forpenaltiesandfinesifthelevywasnot
properlypaid.Enforcementmechanismswould
besimilartothosenowusedformovingand
parkingviolations,andwouldusethe
informationcollectedinthoseprocesses.

Item4.11—2001ProgramPlan

TheBoarddirectedstafftoproceedwiththe
implementationofthe#98B-LineandExpress
Busesin2001,withreductionstolowproductivity
servicesinotherareas,thatwillbereportedto
theBoardinFebruary2001,toensurethatno
additionaloperatingcostsareincurred.The
Boardapprovedthescheduleforfinalizingthe
2001ProgramPlanandBudgetincludingthe
implementationofserviceimprovementorservice
reductionscenariosbeginninginJune2001.

Thereportsetsouttwoscenariosforthe2001
ProgramPlan:onebeingaplanandbudgetfor
serviceupgrade,theotheraplanandbudgetfor
servicedowngrade.Thefinaldecisionwillbe
largelycontingentuponwhetherornota
fundingsource(committedfederalfunding,gas

tax,orvehiclelevy)isconfirmedbytheendof
February2001.

Item4.12—2001ProvisionalBudget

TheBoardapproveda2001ProvisionalBudget
thatsupportscurrentservicelevelsandprovides
interimspendingauthorityuntilafinal2001
BudgetisapprovedinMarch2001.

UndertheGreaterVancouverTransportation
AuthorityAct,budgetedexpenditurescannot
exceedrevenues,includingthereservebalance.
TransLink'sabilitytocomplywiththe"balanced
budget"legislativecriteriahasbeensignificantly
impactedbyuncertaintysurroundingthevehicle
levyand/oralternativefundingsources.While
boththeTransLinkandGVRDBoardshavenow
approvedthevehiclelevy,itwilltakesometime
tofinalizetherequiredbylawandtherequested
OrderinCouncil,and,giventherequirementfor
provincialassistance,thismaynotbepossible.

Undertheprovisionalbudget, TransLinkwouldbe
leftwithareservebalanceof$10millionatthe
endof2001.

Item4.13—SkyTrainVehicleExpansionProject

TheBoardreceivedthereport,titledasabove, for
information.

Thecapitalbudgetforthepurchaseof20new
MarklISkyTraincars,originallyforecastat$63.4
million,hasbeenadjustedto$69.8million.

Forcompleteinformationseeourwebsiteat:www.translink.bc.ca
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Item4.14—ThirdQuarter2000Expenditureand
RevenueForecas t

TheBoardreceivedthereport,titiedasabove, for
information.ThereportprovidestheBoardwith
anupdatedprojectionoftotalexpenditures,

revenuesandreservebalanceforthe2000fiscal
yearhasednnacn 1alresultstoSentembearl0

............................ ptember30.
The2000annualdeficitexcludingtheAirCare
entityisnowestimatedat$18.26million,whichis
$14.02millionlowerthanthebudgeteddeficit.
Correspondingly,thereservebalanceiscurrently
projectedtobe$41.37millionatDecember31,
2000;thebudgetedyear-endreservebalancewas
$27.35million.

Item4.15—TransitServicesPerformanceReport
forThirdQuarter2000

TheBoardreceivedthereport,titledasabove, for
information.itisastatusreportonthe
performanceoftheregionaltransitservicesfor
theperiodoflanuaryl1toSeptember30.

Highlightsinclude:

* A4.9%increaseinregion-widetransitservice
hourscomparedtothesameperiodlastyear

* A2.8%increaseintransitridershipcomparedto
thesameperiodlastyear

* Operatingcostperservicehourforthe
Vancouverregion'sconventionaltransitis
favourabletotargetby2.0%andoperatingcost
recoveryhasreachedandsurpassedthetargeted
50%level,standingat51.7%year-to-date.

+ SteadygrowthinridershipfortheHandyDART
service

Item4.16—RequestforExemptionfromTransit
Powerlevy

TheBoardapprovedtwoseparateapplicationsfor
exemptionsfrompaymentofthepowerlevyfora
secondBCHydroaccount.

Section28(5)oftheGreaterVancouver
TransportationAuthorityActauthorizestheBoard
toexemptpersonsfromthepaymentofthe
Hydrolevyaddedtoasecondaccountona
residentialproperty.

Item4.17—TariffAmendmentBylawNumber16,
2000

TheBoardadoptedanamendmenttotheGreater
VancouverTransportationAuthorityTariffto

formalizetheBoard'sapprovalforthecarriageof
smallpetsonpublictransitvehicles,effectivefora
six-monthtrialperiodbeginningJanuary1,2001.

TheBoardhadgivenapprovalforthepets-on-
transittrialperiodatitsNovember22meeting.
Passengersmaycarrysmallpetsaboardtransit
vehicles,providedthatthepetsarerestrainedin
hand-heldcageswhichpreventdirectcontact
betweenthepetsandanyotherpassengersor
transitemployees, atalltimes.

TransLinkreservestherighttorefusetocarryany
animalthatitconsiders,initssolediscretion,may
haveanegativeimpactonotherpassengersor
transitemployeesduetotheanimal’sbehaviour,
odour,orsize,orduetotheconcernsofanyother
passengersortransitemployeesthattheanimal
maycauseanallergicreaction.

Forcompleteinformationseeourwebsiteat:www.translink.bc.ca

17



item6.1—LetterDatedNovember21,2000from ThenextTransiinkBoardmeetingistentativeiy
CityofBurnabytotheTransLinkBoardRegarding scheduledfor:
SkyTrainAlignmentAlongNorthRoad
Date: Friday,January19
BurnabyCityCouncilhadrequestedthatthe Time: 8:00am
TransLinkBoardreconsideritsNovember9 Location: 2ndFloorBoardroom
decisionontheconceptualplanningalignment GreaterVancouverRegionalDistrict
fortheNorthRoadsectionofthePortMoody- 4330Kingsway,Burnaby
CoquitlamSkyTrainextension.
TheBoardtookthefollowingactionsonthis ThenextTransLinkCommitteeoftheWhole
matter: meetingistentativelyscheduledfor:
+ RescindedPartAofltem3.1resolution Date: Wednesday,January31
adoptedatitsNovember9,2000meetingas Time: 11:30am
follows: Location: 2ndFloorBoardroom
GreaterVancouverRegionalDistrict
"A.ThattheBoardapproveaconceptual 4330Kingsway,Burnaby
planningalignmentfortheNorthRoadsection
(betweenLougheedHighwayandCottonwood
Avenue)ofthePortMoody-CoquitlamSkyTrain
Extensionthatwouldbeonelevatedguideway
runningon:
2.)thewestsideofNorthRoad"
+ Approvedaconceptualplanningalignmentfor
theNorthRoadsection(betweenLougheed
HighwayandCottonwoodAvenue)ofthePort
Moody-CoquitlamSkyTrainExtensionthat
wouldbeonelevatedguidewayrunningonthe
centrelineofNorthRoad.
-
6 | Forcompleteinformationseeourwebsiteat:www.translink.bc.ca
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